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FORM 10-Q  

SECURITIES AND EXCHANGE COMMISSION  
Washington, D.C. 20549  

Quarterly Report Pursuant to Section 13 or 15(d)  
of the Securities Exchange Act of 1934  

For the Quarterly Period Ended September 30, 2000  
Commission File Number 1-8918  

SUNTRUST BANKS, INC.  
(Exact name of registrant as specified in its charter)  

303 Peachtree Street, N.E., Atlanta, Georgia 30308  
(Address of principal executive offices) (Zip Code)  

(404) 588-7711  
(Registrant's telephone number, including area code)  

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by section 13 or 15(d) of the Securities Exchange Act 
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been 
subject to such filing requirements for the past 90 days.  

Yes __X__ No _____  

At October 31, 2000, 296,212,991 shares of the Registrant's Common Stock, $1.00 par value were outstanding.  
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PART I - FINANCIAL INFORMATION  

The following unaudited financial statements have been prepared in accordance with the instructions to Form 10-Q and Rule 10-01 of 
Regulation S-X, and accordingly do not include all of the information and footnotes required by generally accepted accounting principles for 
complete financial statements. However, in the opinion of management, all adjustments (consisting of normal recurring accruals) considered 
necessary for a fair presentation have been included. Operating results for the nine months ended September 30, 2000 are not necessarily 
indicative of the results that may be expected for the full year 2000.  

2  

PART I   FINANCIAL INFORMATION                                                            Page 
 
         Item 1. Financial Statements (Unaudited) 
                     Consolidated Statements of Inc ome                                       3 
                     Consolidated Balance Sheets                                             4 
                     Consolidated Statements of Cas h Flows                                   5 
                     Consolidated Statements of Sha reholders' Equity                         6 
                     Notes to Consolidated Financia l Statements                            7-12  
 
         Item 2. Management's Discussion and Analys is of 
                 Financial Condition and Results of  Operations                            13-25  
 
PART  II   OTHER INFORMATION 
 
         Item 1. Legal Proceedings                                                          26 
 
         Item 2. Changes in Securities                                                      26 
 
         Item 3. Defaults Upon Senior Securities                                            26 
 
         Item 4. Submission of Matters to a Vote of   Security Holders                       26 
 
         Item 5. Other Information                                                          26 
 
         Item 6. Exhibits and Reports on Form 8-K                                           26 
 
SIGNATURES                                                                                  26 



Consolidated Statements of Income  
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                                                                   Three Months                            Nine Months 
                                                                Ended September 30                     Ended September 30 
                                                         ----------------------------------      ----- ---------------------------  
(Dollars in thousands except per share data)(Unaudi ted)       2000                1999                 2000             1999 
                                                         ---------------    ---------------      ----- ---------    --------------  
Interest Income 
  Interest and fees on loans                                $ 1,455,601        $ 1,198,087          $4 ,129,504        $3,494,869 
  Interest and fees on loans held for sale                       28,462             37,931              77,291           143,861 
  Interest and dividends on securities available fo r sale 
    Taxable interest                                            224,364            225,120             679,896           630,716 
    Tax-exempt interest                                           6,334              7,622              19,661            23,429 
    Dividends (1)                                                15,549             16,580              50,321            48,122 
  Interest on funds sold                                         26,636             17,928              70,479            49,931 
  Interest on deposits in other banks                               138                448                 705             2,340 
  Other interest                                                  7,132              2,726              19,237             7,680 
                                                         ---------------    ---------------      ----- ---------    --------------  
      Total interest income                                   1,764,216          1,506,442           5 ,047,094         4,400,948 
                                                         ---------------    ---------------      ----- ---------    --------------  
Interest Expense 
  Interest on deposits                                          651,536            413,039           1 ,796,753         1,198,805 
  Interest on funds purchased                                   176,278            188,651             473,672           530,339 
  Interest on other short-term borrowings                        22,123             21,373              66,742            58,458 
  Interest on long-term debt                                    142,829             88,399             386,854           263,746 
                                                         ---------------    ---------------      ----- ---------    --------------  
      Total interest expense                                    992,766            711,462           2 ,724,021         2,051,348 
                                                         ---------------    ---------------      ----- ---------    --------------  
Net Interest Income                                             771,450            794,980           2 ,323,073         2,349,600 
Provision for loan losses                                        30,540             46,517              80,525           137,334 
                                                         ---------------    ---------------      ----- ---------    --------------  
Net interest income after provision for loan losses              740,910            748,463           2 ,242,548         2,212,266 
                                                         ---------------    ---------------      ----- ---------    --------------  
Noninterest Income 
  Trust income                                                  121,803            126,376             377,442           378,981 
  Service charges on deposit accounts                           116,875            111,644             340,730           324,825 
  Other charges and fees                                         54,672             48,976             150,896           144,886 
  Retail investment services                                     24,022             23,854              85,370            73,370 
  Credit card and other fees                                     24,250             29,143              70,719            80,492 
  Mortgage production related income                             23,809             26,697              62,975           127,861 
  Mortgage servicing related income                               7,906             11,408              23,319            19,541 
  Corporate and institutional investment services                35,972             13,174              90,964            48,164 
  Trading account profits and commissions                         4,924              6,181              15,495            28,207 
  Other noninterest income                                       33,586             46,081             102,338            94,732 
  Securities gains (losses)                                        (586)             2,534               7,807             5,681 
                                                         ---------------    ---------------      ----- ---------    --------------  
      Total noninterest income                                  447,233            446,068           1 ,328,055         1,326,740 
                                                         ---------------    ---------------      ----- ---------    --------------  
Noninterest Expense 
  Salaries and other compensation                               361,411            369,355           1 ,097,747         1,141,551 
  Employee benefits                                              39,488             39,707             137,823           135,625 
  Net occupancy expense                                          51,915             49,796             151,865           147,402 
  Equipment expense                                              47,191             48,039             149,496           143,127 
  Outside processing and software                                42,385             36,942             128,384           110,465 
  Marketing and customer development                             25,315             24,685              75,472            70,350 
  Merger-related expenses                                         8,255              7,116              40,071            38,507 
  Amortization of intangible assets                               8,889              8,588              26,660            26,491 
  Other noninterest expense                                     121,721            107,556             323,151           337,881 
                                                         ---------------    ---------------      ----- ---------    --------------  
      Total noninterest expense                                 706,570            691,784           2 ,130,669         2,151,399 
                                                         ---------------    ---------------      ----- ---------    --------------  
Income before provision for income taxes                        481,573            502,747           1 ,439,934         1,387,607 
Provision for income taxes                                      154,753            181,341             476,206           490,801 
                                                         ---------------    ---------------      ----- ---------    --------------  
      Net Income                                              $ 326,820          $ 321,406           $  963,728         $ 896,806 
                                                         ===============    ===============      ===== =========    ==============  
 
Average common  shares - diluted                            298,558,479        322,222,668         302 ,464,897       322,344,492 
Average common shares - basic                               295,574,838        318,238,977         299 ,326,891       318,215,354 
Net income per average common share - diluted                    $ 1.10             $ 1.00              $ 3.19            $ 2.78 
Net income per average common share - basic                        1.11               1.01                3.22              2.82 
Dividends declared per common share                               0.370              0.345               1.110             1.035 
(1) Includes dividends on common stock of 
      The Coca-Cola Company                                       8,205              7,723              24,616            23,168 
 
See notes to consolidated financial statements 
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                                                                              September 30         Dec ember 31       September 30 
(Dollars in thousands) (Unaudited)                                                2000                1999               1999 
                                                                            -----------------    ----- ----------    -------------- 
Assets 
  Cash and due from banks                                                        $ 3,200,930        $ 3,909,687        $ 3,573,746 
  Interest-bearing deposits in other banks                                            10,410             22,237             41,519 
  Trading account                                                                    745,087            259,547            164,820 
  Securities available for sale (1)                                               17,098,832         1 8,317,297         18,123,340 
  Funds sold                                                                       1,427,318          1,587,442          1,426,098 
  Loans held for sale                                                              1,495,836          1,531,787          1,377,560 
 
  Loans                                                                           72,113,649         6 6,002,831         64,189,310 
  Allowance for loan losses                                                         (874,490)          (871,323)          (947,239)  
                                                                            -----------------    ----- ----------     --------------  
      Net loans                                                                   71,239,159         6 5,131,508         63,242,071 
 
  Premises and equipment                                                           1,618,907          1,636,484          1,632,184 
  Intangible assets                                                                  812,079            804,632            831,478 
  Customers' acceptance liability                                                    177,504            192,045            361,114 
  Other assets                                                                     2,719,990          1,997,302          1,981,472 
                                                                            -----------------    ----- ----------     --------------  
      Total assets                                                             $ 100,546,052        $9 5,389,968        $92,755,402 
                                                                            =================    ===== ==========     ==============  
 
Liabilities and Shareholders' Equity 
  Noninterest-bearing deposits                                                  $ 13,060,887        $1 4,200,522        $13,128,979 
  Interest-bearing deposits                                                       56,091,983         4 5,900,007         45,515,083 
                                                                            -----------------    ----- ----------     --------------  
      Total deposits                                                              69,152,870         6 0,100,529         58,644,062 
  Funds purchased                                                                  9,301,754         1 5,911,917         15,136,501 
  Other short-term borrowings                                                      2,019,907          2,259,010          1,403,607 
  Long-term debt                                                                   7,284,903          4,967,346          5,275,178 
  Guaranteed preferred beneficial interests in debe ntures                          1,050,000          1,050,000          1,050,000 
  Acceptances outstanding                                                            177,504            192,045            361,114 
  Other liabilities                                                                3,861,311          3,282,259          3,046,860 
                                                                            -----------------    ----- ----------     --------------  
      Total liabilities                                                           92,848,249         8 7,763,106         84,917,322 
                                                                            -----------------    ----- ----------     --------------  
 
  Preferred stock, no par value; 50,000,000 shares authorized; none issued                 -                  -                  - 
  Common stock, $1.00 par value                                                      323,163            323,163            323,171 
  Additional paid in capital                                                       1,269,792          1,293,387          1,306,910 
  Retained earnings                                                                6,090,868          5,461,351          5,140,985 
  Treasury stock and other                                                        (1,551,714)        ( 1,013,861)          (214,379)  
                                                                            -----------------    ----- ----------     --------------  
      Realized shareholders' equity                                                6,132,109          6,064,040          6,556,687 
  Accumulated other comprehensive income                                           1,565,694          1,562,822          1,281,393 
                                                                            -----------------    ----- ----------     --------------  
      Total shareholders' equity                                                   7,697,803          7,626,862          7,838,080 
                                                                            -----------------    ----- ----------     --------------  
      Total liabilities and shareholders' equity                               $ 100,546,052        $9 5,389,968        $92,755,402 
                                                                            =================    ===== ==========     ==============  
 
Common shares outstanding                                                        297,791,574        30 8,353,207        319,889,489 
Common shares authorized                                                         750,000,000        50 0,000,000        500,000,000 
Treasury shares of common stock                                                   25,371,183         1 4,809,550          3,281,942 
 
(1) Includes net unrealized gains on securities ava ilable for sale               $ 2,461,858        $ 2,527,705        $ 2,072,970 
 
See notes to consolidated financial statements 
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                                                                                      Nine Months 
                                                                                   Ended September 30 
                                                                   ----------------------------------- ----------------  
(Dollars in thousands) (Unaudited)                                          2000                         1999 
                                                                   ------------------------       ---- ----------------  
Cash flows from operating activities: 
  Net income                                                                     $ 963,728                  $ 896,806 
  Adjustments to reconcile net income to net cash 
   provided by operating activities: 
      Depreciation, amortization and accretion                                     225,334                    193,561 
      Provisions for loan losses and foreclosed pro perty                            80,812                    140,574 
      Amortization of compensation element of restr icted stock                       6,654                     11,699 
      Securities gains                                                              (7,807)                    (5,681)  
      Net gain on sale of non-interest earning asse ts                               (9,511)                   (25,251)  
      Net decrease in loans held for sale                                           35,950                  2,169,046 
      Net (increase) decrease in accrued interest r eceivable, 
        prepaid expenses and other assets                                       (1,361,522)                    53,033 
      Net increase (decrease) in accrued interest p ayable, 
        accrued expenses and other liabilities                                     647,772                    (42,281)  
                                                                   ------------------------       ---- ----------------  
        Net cash provided by operating activities                                  581,410                  3,391,506 
                                                                   ------------------------       ---- ----------------  
 
Cash flows from investing activities: 
  Proceeds from maturities of securities available for sale                      1,760,361                  3,383,067 
  Proceeds from sales of securities available for s ale                             857,153                  3,180,276 
  Purchases of securities available for sale                                    (1,470,717)                (8,429,871)  
  Net increase in loans                                                         (6,183,700)                (2,731,796)  
  Capital expenditures                                                             (96,677)                  (208,936)  
  Proceeds from the sale of assets                                                   7,888                     36,206 
  Loan recoveries                                                                   45,255                     50,955 
                                                                   ------------------------       ---- ----------------  
    Net cash used in investing activities                                       (5,080,437)                (4,720,099)  
                                                                   ------------------------       ---- ----------------  
 
Cash flows from financing activities: 
  Net increase (decrease) in deposits                                            9,052,341                   (389,221)  
  Net (decrease) increase in funds purchased 
   and other short-term borrowings                                              (6,849,266)                   607,289 
  Proceeds from the issuance of long-term debt                                   3,440,444                  1,100,961 
  Repayment of long-term debt                                                   (1,122,887)                  (583,652)  
  Proceeds from the exercise of stock options                                        8,584                          - 
  Proceeds from stock issuance                                                      18,579                     17,980 
  Proceeds used in the acquisition of stock                                       (595,265)                  (128,508)  
  Restricted stock activity                                                              -                       (524)  
  Dividends paid                                                                  (334,211)                  (331,203)  
                                                                   ------------------------       ---- ----------------  
    Net cash provided by financing activities                                    3,618,319                    293,122 
                                                                   ------------------------       ---- ----------------  
Net decrease in cash and cash equivalents                                         (880,708)                (1,035,471)  
Cash and cash equivalents at beginning of year                                   5,519,366                  6,076,834 
                                                                   ------------------------       ---- ----------------  
Cash and cash equivalents at end of period                                     $ 4,638,658                $ 5,041,363 
                                                                   ========================       ==== ================  
 
Supplemental Disclosure 
Interest paid                                                                  $ 2,622,071                $ 2,081,129 
Income taxes paid                                                                  432,938                    300,259 
 
See notes to consolidated financial statements 
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                                                                                                     A ccumulated 
                                                             Additional                   Treasury       Other 
                                                  C ommon      Paid in      Retained      Stock and   C omprehensive 
(Dollars in thousands) (Unaudited)                S tock       Capital      Earnings        Other*        Income           Total 
                                             ------ --------------------------------------------------- -----------------------------  
Balance, January 1, 1999                         $3 22,485   $ 1,293,011   $4,575,382     $ (100,441)   $2,088,207      $ 8,178,644 
Net income                                              -             -      896,806              -             -          896,806 
Other comprehensive income: 
Change in unrealized gains (losses) on 
   securities, net of taxes                             -             -            -              -      (806,814)        (806,814)  
                                                                                                                  -----------------  
Total comprehensive income                                                                                                  89,992 
Cash dividends declared, $1.035 per share               -             -     (331,203)             -             -         (331,203)  
Exercise of stock options                             575         6,483            -          2,552             -            9,610 
Acquisition of treasury stock                           -             -            -       (128,508)            -         (128,508)  
Restricted stock activity                              10           706            -         (1,240)            -             (524)  
Amortization of compensation element 
   of restricted stock                                  -             -            -         11,699             -           11,699 
Issuance of stock for employee benefit plans          101         6,710            -          1,559             -            8,370 
                                             ------ --------------------------------------------------- -----------------------------  
Balance, September 30, 1999                      $3 23,171   $ 1,306,910   $5,140,985     $ (214,379)   $1,281,393      $ 7,838,080 
                                             ====== =================================================== =============================  
 
 
Balance, January 1, 2000                         $3 23,163   $ 1,293,387   $5,461,351    $(1,013,861)   $1,562,822      $ 7,626,862 
Net income                                              -             -      963,728              -             -          963,728 
Other comprehensive income: 
Change in unrealized gains (losses) on 
   securities, net of taxes                             -             -            -              -         2,872            2,872 
                                                                                                                  -----------------  
Total comprehensive income                                                                                                 966,600 
Cash dividends declared, $1.110 per share               -             -     (334,211)             -             -         (334,211)  
Exercise of stock options                               -       (17,487)           -         26,071             -            8,584 
Acquisition of treasury stock                           -             -            -       (595,265)            -         (595,265)  
Restricted stock activity                               -          (682)           -            682             -                - 
Amortization of compensation element 
   of restricted stock                                  -             -            -          6,654             -            6,654 
Issuance of stock for employee benefit plans            -        (5,426)           -         24,005             -           18,579 
                                             ------ --------------------------------------------------- -----------------------------  
Balance, September 30, 2000                      $3 23,163   $ 1,269,792   $6,090,868    $(1,551,714)   $1,565,694      $ 7,697,803 
                                             ====== =================================================== =============================  
 
 
*  Balance at  September  30, 1999  includes  $153, 980  for  treasury  stock and 
   $60,399 for compensation  element of restricted  stock.  Balance at September 
   30, 2000 includes  $1,504,501 for treasury stock  and $47,213 for compensation 
   element of restricted stock. 
 
See notes to consolidated financial statements 



Notes to Consolidated Financial Statements (Unaudited)  

Note 1 - Accounting Policies  
The consolidated interim financial statements of SunTrust Banks, Inc. ("SunTrust" or "Company") are unaudited. All significant intercompany 
accounts and transactions have been eliminated. These financial statements should be read in conjunction with the Annual Report on Form 10-
K for the year ended December 31, 1999. Certain reclassifications have been made to prior year amounts to conform with the current year 
presentation.  

Note 2 - Acquisitions  
For the first nine months of 2000, $40.1 million of merger-related charges related to the Crestar acquisition were recorded compared to $38.5 
million in 1999. These charges included $0.9 million in accelerated depreciation and amortization based upon estimates of systems integration 
timetables, $0.8 million in severance and $38.4 million in system integration costs. Substantially all merger-related expenses have now been 
incurred.  

Note 3 - Derivative Financial Instruments  
SunTrust uses derivatives to hedge interest rate exposures by modifying the interest rate characteristics of related balance sheet instruments. 
The specific criteria required for derivatives used as hedges are described below. Derivatives that do not meet these criteria are carried at 
market value with changes in value recognized currently in earnings.  

Derivatives used as hedges must be effective at reducing the risk associated with the exposure being hedged and must be designated as a hedge 
at the inception of the derivative contract. Derivatives used for hedging purposes may include swaps, forwards, futures and options. The 
interest component associated with derivatives used as hedges or to modify the interest rate characteristics of assets and liabilities is recognized 
over the life of the contract in net interest income. If a contract is cancelled prior to its termination date, the cumulative change in the market 
value of such derivatives is recorded as an adjustment to the carrying value of the underlying asset or liability and recognized in net interest 
income over the expected remaining life of the related asset or liability. In instances where the underlying instrument is sold, the fair value of 
the associated derivative is recognized immediately in the component of earnings relating to the underlying instrument.  
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Notes to Consolidated Financial Statements (Unaudited)  

In September 1998, the Financial Accounting Standards Board issued Statement of Financial Accounting Standards ("SFAS") No. 133, 
"Accounting for Derivative Instruments and Hedging Activities." This statement establishes accounting and reporting standards for derivative 
instruments, including certain derivative instruments embedded in other contracts and for hedging activities. It requires that an entity recognize 
all derivatives as either assets or liabilities on the balance sheet and measures those instruments at fair value. This statement could increase 
volatility in earnings and other comprehensive income. In June of 1999, SFAS No. 133 was amended by SFAS No. 137, which delays the 
effective date of implementation until fiscal years beginning after June 15, 2000. In June of 2000, SFAS No. 133 was amended by SFAS 138, 
which addresses issues related to implementation difficulties. SunTrust will adopt SFAS No. 133 effective January 1, 2001. SunTrust has 
completed an in-depth analysis to determine the effects of the implementation and currently it is not expected to have a material impact on 
SunTrust's financial position or results of operations.  

Note 4 - Guaranteed Preferred Beneficial Interests in Debentures  
SunTrust has established special purpose trusts, which collectively issued $1,050 million in trust preferred securities. The proceeds from these 
issuances, together with the proceeds of the related issuances of common securities of the trusts, were invested in junior subordinated 
deferrable interest debentures of SunTrust. The sole assets of these special purpose trusts are the debentures. These debentures rank junior to 
the senior and subordinated debt of the issuing company. SunTrust owns all of the common securities of the special purpose trusts. The 
preferred securities issued by the trusts rank senior to the trusts' common securities. The Company's obligations under the debentures, the 
indentures, the relevant trust agreements and the guarantees, in the aggregate, constitute a full and unconditional guarantee by SunTrust of the 
obligations of the trusts under the trust preferred securities and rank subordinate and junior in right of payment to all liabilities of the Company. 
The trust preferred securities may be called prior to maturity at the option of SunTrust.  
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Notes to Consolidated Financial Statements (Unaudited) - continued  

Note 5 - Comprehensive Income  
The Company's comprehensive income, which includes certain transactions and other economic events that bypass the income statement, 
consists of net income and unrealized gains and losses on securities available for sale, net of income taxes.  

Comprehensive income for the nine months ended September 30, 2000 and 1999 is calculated as follows:  
(In thousands)  
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                                                                      Before                                         Net of 
                                                                    Income Tax             Income Tax              Income Tax 
                                                                    ----------             ----------              ---------- 
 
Unrealized gain (loss), net, recognized in other co mprehensive income: 
      Nine months ended September 30, 2000                            $ (65,847)            $ (68,719)                 $ 2,872 
      Nine months ended September 30, 1999                           (1,306,755)             (499,941)                (806,814)  
 
 
                                                                   2000                    1999 
                                                                  ------                  ------ 
Amounts reported in net income: 
   Gain on sale of securities                                           $ 7,807               $ 5,681 
   Net (accretion) amortization                                          (7,343)                1,616 
                                                             ------------------- ---------------------  
   Reclassification adjustment                                              464                 7,297 
   Income tax expense                                                      (484)               (2,792)  
                                                             ------------------- ---------------------  
   Reclassification adjustment, net of tax                                $ (20)              $ 4,505 
                                                             =================== =====================  
Amounts reported in other comprehensive income: 
   Unrealized gain (loss) arising during period, ne t of tax             $ 2,852            $ (802,309)  
   Reclassification adjustment, net of tax                                   20                (4,505)  
                                                             ------------------- ---------------------  
      Net unrealized gain (loss) recognized in 
         other comprehensive income                                       2,872              (806,814)  
Net income                                                              963,728               896,806 
                                                             ------------------- ---------------------  
Total comprehensive income                                            $ 966,600              $ 89,992 
                                                             =================== =====================  



Notes to Consolidated Financial Statements (Unaudited) - continued  

Note 6 - Earnings Per Share Reconciliation  
Net income is the same in the calculation of basic and diluted EPS. A reconciliation of the difference between average basic common shares 
outstanding and average diluted common shares outstanding for the nine months ended September 30, 2000 and 1999 is included in the 
following table.  

Computation of Per Share Earnings  
(In thousands, except per share data)  
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                                                     Three Months                                    N ine Months 
                                                  E nded September 30                             Ended  September 30 
                                    --------------- ----------------------------     ------------------ ---------------------------  
                                            2000                  1999                      2000                   1999 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
Basic 
 
Net income                                      $ 3 26,820            $ 321,406                  $ 963, 728              $ 896,806 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
 
Average common shares                             2 95,575              318,239                    299, 327                318,215 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
 
Earnings per common share - basic                  $ 1.11               $ 1.01                     $ 3 .22                 $ 2.82 
                                    =============== ======= ====================     ================== ==== ======================  
 
Diluted 
 
Net income                                      $ 3 26,820            $ 321,406                  $ 963, 728              $ 896,806 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
 
Average common shares outstanding                 2 95,575              318,239                    299, 327                318,215 
Effect of dilutive securities: 
     Stock options                                  1,158                2,274                      1, 339                  2,460 
     Performance restricted stock                   1,825                1,710                      1, 799                  1,669 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
Average diluted common shares                     2 98,558              322,223                    302, 465                322,344 
                                    --------------- ------- --------------------     ------------------ ---- ----------------------  
 
Earnings per common share - diluted                $ 1.10               $ 1.00                     $ 3 .19                 $ 2.78 
                                    =============== ======= ====================     ================== ==== ======================  



Notes to Consolidated Financial Statements (Unaudited) - continued  

Note 7 - Segment Reporting  
Effective January 1, 2000, the Company significantly modified management's internal reporting system with the consolidation of its individual 
bank charters. In prior periods, the Company's reportable segments were based on legal entities that were aligned along geographic regions. 
With the consolidation of the bank charters, SunTrust Bank is now one legal entity with Florida, Georgia, Tennessee, Alabama and Mid-
Atlantic regions (which includes Virginia, Maryland and the District of Columbia). As a result of the changes to the legal entity structure, as 
well as the changes made to management's internal system used to evaluate operating segment performance, prior periods have not been 
reported because it is not practical to restate prior period results to conform to the current reporting methods or to present current year results 
based on prior period reportable segments.  

The Company's reportable segments as of September 30, 2000 are determined based on management's internal reporting approach. The 
reportable segments are comprised of the four regions of Florida, Georgia, Tennessee (which includes the branches in Alabama) and Mid-
Atlantic, in addition to Corporate and Investment Banking and Parent/Other. Each geographic operating segment provides a wide array of 
banking services to consumer and commercial customers and earns interest income from loans made to customers. In addition, these 
geographic segments recognize certain fees related to trust, deposit, lending and other services provided to customers. The Corporate and 
Investment Banking segment consists of corporate banking for the large corporate and identified industry specialties, as well as SunTrust 
Equitable Securities and SunTrust Leasing. The Parent/Other segment consists primarily of the Company's credit card bank and nonbank 
subsidiaries as well as certain treasury and corporate expenses. The Treasury/Reconciling Items Segment includes the net impact of transfer 
pricing on loan and deposit balances, the cost of external debt, gains and losses on the investment portfolio, income taxes and other amounts 
necessary to reconcile the Company's internal management accounting practices described below to the consolidated financial statements.  

Unlike financial accounting, there is no comprehensive authoritative body of guidance for management accounting equivalent to generally 
accepted accounting principles. Therefore, the performance of the segments is not comparable with SunTrust's consolidated results or with 
similar information presented by any other financial institution. In addition, operating segment results may be restated in the future as 
management's structure, information needs, and reporting systems evolve.  

The Company uses a transfer pricing process to aid in assessing operating segment performance. This process involves matched maturity 
transfer pricing of interest rates for assets and liabilities to determine a contribution to the net interest margin on a segment basis. Currently, the 
Company does not allocate corporate equity to the reportable segments. As a result, the difference between the matched maturity transfer 
pricing and the consolidated net interest margin, as well as the net interest margin benefit provided from equity are treated as reconciling items. 
In addition, the Company uses a credit risk premium approach to aid in assessing operating segment performance. This approach recognizes the 
cost of the credit losses that SunTrust can expect over time on its loans through a charge against earnings. The premium is judgmental but 
based on rates derived from the Company's loss migration history for various loan categories as well as the internal credit ratings of individual 
loans in certain of those loan categories. The difference between the credit risk premium charged to the segments and the Company's 
consolidated provision for loan losses is included as a reconciling item within noninterest expense. The segment results also include certain 
intercompany transactions that were recorded at cost. All intercompany transactions have been eliminated to determine the consolidated 
balances. No transactions with a single customer contributed 10% or more to the Company's total revenue.  

The following tables disclose selected financial information for SunTrust's reportable business segments for the three months and nine months 
ended September 30, 2000.  
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                                                             Three Months Ended September 30, 2000 
                         -------------------------- --------------------------------------------------- -----------------------------  
 
                                                                                     Corporate &                   Treasury/ 
                                                                                      Investment                  Reconciling 
(In thousands)                   Florida      Georg ia     Tennessee   Mid-Atlantic      Banking    Par ent/Other      Items 
                         -------------------------- --------------------------------------------------- -----------------------------  
 
Net interest income            $ 211,243    $ 129,4 54    $ 59,628     $ 170,261        $ 66,477        $ (969)    $ 135,356   (1) 
Noninterest income               135,643       91,0 59      38,479        86,746          33,713       360,344        19,472   (2) 
Noninterest expense              200,480      128,4 91      60,226       157,041          46,317       349,070       113,708   (3) 
                         -------------------------- --------------------------------------------------- -----------------------------  
Income before taxes              146,406       92,0 22      37,881        99,966          53,873        10,305        41,120       -  
Income tax expense                     -            -           -             -               -        71,690        83,063   (4) 
                         -------------------------- --------------------------------------------------- -----------------------------  
Net income                     $ 146,406     $ 92,0 22    $ 37,881      $ 99,966        $ 53,873     $ (61,385)    $ (41,943) 
                         ========================== =================================================== =============================  
 
Average total assets         $21,624,814  $12,226,7 94  $6,246,580   $12,938,351     $17,215,402   $34, 133,223   $56,180,277 
                         ========================== =================================================== =============================  
 
Revenues from external 
  customers 
Total net interest income      $ 211,112    $ 129,3 87    $ 59,586     $ 170,261        $ 66,477        $ (729)    $ 135,356 
Total noninterest income         110,830       76,0 73      30,582        74,381          31,137       104,758        19,472 
                         -------------------------- --------------------------------------------------- -----------------------------  
   Total income                $ 321,942    $ 205,4 60    $ 90,168     $ 244,642        $ 97,614     $ 104,029     $ 154,828 
                         ========================== =================================================== =============================  
 
Revenues from affiliates 
Total net interest income          $ 131         $ 67        $ 42           $ -             $ -        $ (240)          $ - 
Total noninterest income          24,813       14,9 86       7,897        12,365           2,576       255,586             - 
                         -------------------------- --------------------------------------------------- -----------------------------  
   Total income                 $ 24,944     $ 15,0 53     $ 7,939      $ 12,365         $ 2,576     $ 255,346           $ - 
                         ========================== =================================================== =============================  

                         Three Months Ended Septemb er 30, 2000  
                         -------------------------- -----------  
 
 
 
(In thousands)                  Eliminations    Con solidated 
                         -------------------------- ---------- 
 
Net interest income                    $ -       $ 771,450 
Noninterest income                (318,223)        447,233 
Noninterest expense               (318,223)        737,110 
                         -------------------------- -------- 
Income before taxes                      -         481,573 
Income tax expense                       -         154,753 
                         -------------------------- -------- 
Net income                             $ -       $ 326,820 
                         ========================== ======== 
 
Average total assets         $ (61,173,261)   $ 99, 392,180 
                         ========================== ======== 
 
Revenues from external 
  customers 
Total net interest income              $ -       $ 771,450 
Total noninterest income                 -         447,233 
                         -------------------------- -------- 
   Total income                        $ -     $ 1, 218,683 
                         ========================== ======== 
 
Revenues from affiliates 
Total net interest income              $ -             $ - 
Total noninterest income          (318,223)              - 
                         -------------------------- -------- 
   Total income                 $ (318,223)            $ - 
                         ========================== ======== 

                                                         Nine Months Ended September 30, 2000 
                           ------------------------ --------------------------------------------------- ----------------------  
 
                                                                                 Corporate &                Treasury/ 
                                                                                  Investment               Reconciling 
(In thousands)                 Florida      Georgia     Tennessee   Mid-Atlantic     Banking   Parent/O ther     Items 
                           ------------------------ --------------------------------------------------- ----------------------  
 
Net interest income          $ 630,068    $ 385,560    $ 176,872     $ 528,768     $ 193,255        $ 3 53    $ 408,198   (1) 
Noninterest income             406,968      264,316      113,301       280,036        96,649    1,106,1 61       19,145   (2) 
Noninterest expense            609,733      386,046      179,624       487,380       129,912    1,112,6 27      264,392   (3) 
                           ------------------------ --------------------------------------------------- ----------------------  
Income before taxes            427,304      263,830      110,549       321,424       159,991       (6,1 13)     162,950 
Income tax expense                   -            -            -             -             -       45,8 91      430,315   (4) 



 

 

(1) The Company's reconciliation of total segment results to consolidated results includes adjustments for funds transfer pricing credits and 
charges related to funds provided and funds used, credits for loan loss reserves, and credits for equity.  
(2) Includes the effect of sales of securities, sales of fixed assets and other items.  
(3) Includes miscellaneous corporate expenses not allocated to the operating segments.  
(4) Reflects provision for income taxes that management does not include in its internal reporting system.  
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                           ------------------------ --------------------------------------------------- ---------------- 
Net income                   $ 427,304    $ 263,830    $ 110,549     $ 321,424     $ 159,991    $ (52,0 04)  $ (267,365) 
                           ======================== =================================================== ======================  
 
Average total assets       $21,169,555  $11,884,008   $6,110,055   $12,896,545   $16,666,437  $31,220,5 92  $55,402,314 
                           ======================== =================================================== ======================  
 
Revenues from external 
  customers 
Total net interest income    $ 629,712    $ 385,391    $ 176,758     $ 528,768     $ 193,255        $ 9 92    $ 408,198 
Total noninterest income       329,978      219,590       89,581       233,020        93,215      343,5 26       19,145 
                           ------------------------ --------------------------------------------------- ----------------------  
   Total income              $ 959,691    $ 604,981    $ 266,338     $ 761,788     $ 286,470    $ 344,5 18    $ 427,343 
                           ======================== =================================================== ======================  
 
Revenues from affiliates 
Total net interest income        $ 356        $ 169        $ 114           $ -           $ -       $ (6 39)         $ - 
Total noninterest income        76,990       44,726       23,720        47,016         3,434      762,6 35            - 
                           ------------------------ --------------------------------------------------- ----------------------  
   Total income               $ 77,346     $ 44,895     $ 23,834      $ 47,016       $ 3,434    $ 761,9 96          $ - 
                           ======================== =================================================== ======================  

                            Nine Months Ended Septe mber 30, 2000 
                           ------------------------ --------------  
 
 
(In thousands)                Eliminations          Consolidated 
                           ------------------------ --------------  
 
Net interest income                   $ -            $ 2,323,073 
Noninterest income               (958,521)             1,328,055 
Noninterest expense              (958,521)             2,211,194 
                           ------------------------ --------------  
 
Income before taxes                     -              1,439,934 
Income tax expense                      -                476,206 
                           ------------------------ --------------  
Net income                            $ -              $ 963,728 
                           ======================== ==============  
 
Average total assets        $ (57,908,087)          $ 97,441,418 
                           ======================== ==============  
 
Revenues from external 
  customers 
Total net interest income             $ -            $ 2,323,073 
Total noninterest income                -              1,328,055 
                           ------------------------ --------------  
   Total income                       $ -            $ 3,651,127 
                           ======================== ==============  
 
Revenues from affiliates 
Total net interest income             $ -                    $ - 
Total noninterest income         (958,521)                     - 
                           ------------------------ --------------  
   Total income                $ (958,521)                   $ - 
                           ======================== ==============  



Item 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS  

OVERVIEW  

SunTrust Banks, Inc. is a financial holding company with its headquarters in Atlanta, Georgia. SunTrust's principal banking subsidiary, 
SunTrust Bank, offers a full line of financial services for consumers and businesses through its branches located primarily in Alabama, Florida, 
Georgia, Maryland, Tennessee, Virginia and the District of Columbia. In addition to traditional deposit, credit and trust and investment services 
offered by SunTrust Bank, other SunTrust subsidiaries provide mortgage banking, commercial and auto leasing, credit-related insurance, asset 
management, securities brokerage and investment banking services.  

SunTrust has 1,164 full-service branches, including supermarket branches, and continues to leverage technology to provide customers the 
convenience of banking on the Internet, through 1,956 automated teller machines and via twenty-four hour telebanking.  

The following analysis of the financial performance of SunTrust for the third quarter of 2000 should be read in conjunction with the financial 
statements, notes and other information contained in this document. SunTrust has made, and may continue to make, various forward-looking 
statements with respect to financial and business matters. These forward-looking statements are subject to numerous assumptions, risks and 
uncertainties, all of which may change over time. The actual results that are achieved could differ significantly from the forward-looking 
statements contained in this document.  

The results of operations for the nine months ended September 30, 2000 are not indicative of the results that may be attained for any other 
period. In this discussion, net interest income and the net interest margin are presented on a taxable-equivalent basis and the ratios are presented 
on an annualized basis.  

EARNINGS ANALYSIS  

SunTrust reported record operating earnings of $332.2 million and $989.8 million for the third quarter and first nine months of 2000, an 
increase of 1.9% and 7.1% compared with $325.9 million and $924.3 million in the same periods of 1999 (excluding after-tax merger-related 
charges of $5.4 million, $26.1 million, $4.5 million and $27.5 million for the third quarter and the first nine months of 2000 and 1999, 
respectively). Diluted earnings per share, adjusted for merger charges, grew 10.0% to $1.11 and 14.0% to $3.27 from $1.01 and $2.87 in the 
same periods last year. Reported net income was $326.8 million, or $1.10 per diluted share for the third quarter and $963.7 million, or $3.19 
per diluted share for the first nine months of 2000.  
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(1) Includes securities losses of $114.9 million for the fourth quarter of 1999 related to the securities portfolio repositioning.  
(2) Includes merger-related expenses of $8.3 million, $18.2 million and $13.6 million for the third, second and first quarters of 2000 and $7.1 
million, $7.1 million, for the fourth and third quarters of 1999, respectively.  
(3) Represents the gain on sale of the Company's consumer credit card portfolio during the fourth quarter of 1999, net of $124.6 million in 
taxes.  
(4) Includes brokered and foreign deposits of $13.5, $12.9 and $12.2 billion for the third, second and first quarters of 2000 and $4.1 billion, 
$4.5 billion, for the fourth and third quarters of 1999, respectively.  
(5) Calculated excluding net unrealized gains on securities available for sale because the net unrealized gains are not included in income.  
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Selected Quarterly Financial Data                                                                               Table 1 
(Dollars in millions except per share data)                                   Quarters 
                                            ------- --------------------------------------------------- ------------------ 
                                                                 2000                                  1999 
                                            ------- -------------------------------------    ---------- ------------------ 
                                                 3               2               1               4                3 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Summary of Operations 
Interest and dividend income                 $ 1,76 4.2       $ 1,672.0        $ 1,610.8       $ 1,559. 4       $ 1,506.4 
Interest expense                                 99 2.8           903.0            828.2           763. 4           711.4 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Net interest income                              77 1.4           769.0            782.6           796. 0           795.0 
Provision for loan losses                         3 0.5            27.7             22.3            33. 1            46.5 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Net interest income after 
  provision for loan losses                      74 0.9           741.3            760.3           762. 9           748.5 
Noninterest income(1)                            44 7.2           444.0            436.9           299. 2           446.1 
Noninterest expense(2)                           70 6.6           719.8            704.3           753. 9           691.8 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Income before provision for income 
  taxes and extraordinary gain                   48 1.5           465.5            492.8           308. 2           502.8 
Provision for income taxes                       15 4.7           148.0            173.4            81. 0           181.4 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Income before extraordinary gain                 32 6.8           317.5            319.4           227. 2           321.4 
Extraordinary gain, net of taxes(3)                  -               -                -           202. 6               - 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
Net income                                     $ 32 6.8         $ 317.5          $ 319.4         $ 429. 8         $ 321.4 
                                            ======= ====    ============    =============    ========== ==    ============ 
Net interest income (taxable-equivalent)       $ 78 1.5         $ 778.7          $ 792.1         $ 806. 5         $ 805.4 
 
Per common share 
Diluted 
  Income before extraordinary gain              $ 1 .10          $ 1.05           $ 1.04          $ 0.7 1          $ 1.00 
  Extraordinary gain, net of taxes                   -               -                -            0.6 4               - 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
  Net income                                      1 .10            1.05             1.04            1.3 5            1.00 
Basic 
  Income before extraordinary gain                1 .11            1.06             1.05            0.7 2            1.01 
  Extraordinary gain, net of taxes                   -               -                -            0.6 4               - 
                                            ------- ----    ------------    -------------    ---------- --    ------------ 
  Net income                                      1 .11            1.06             1.05            1.3 6            1.01 
 
Dividends declared                               0. 370           0.370            0.370           0.34 5           0.345 
Book value                                       25 .85           25.10            23.51           24.7 3           24.50 
Market price 
   High                                          59 .69           66.00            68.06           76.0 0           70.88 
   Low                                           45 .63           45.06            46.81           64.1 9           61.56 
   Close                                         49 .81           45.69            57.75           68.8 1           65.75 
 
Selected Average Balances 
Total assets                                 $99,39 2.2      $ 97,497.3       $ 95,413.4      $ 94,804. 6      $ 92,447.7 
Earning assets                                89,66 3.7        88,200.6         85,857.5        84,447. 9        82,517.2 
Loans                                         71,50 6.9        69,830.6         67,030.0        64,941. 7        62,859.8 
Total deposits(4)                             67,15 8.2        66,866.4         65,550.3        58,284. 0        58,423.6 
Realized shareholders' equity                  6,01 2.8         5,948.9          6,023.3         6,496. 4         6,522.5 
Total shareholders' equity                     7,48 7.4         7,195.9          7,476.2         8,083. 1         8,210.7 
 
Common shares - diluted (thousands)            298, 558         302,141          306,739         317,70 1         322,223 
Common shares - basic (thousands)              295, 575         298,986          303,461         313,70 6         318,239 
 
Financial Ratios(5) 
ROA                                               1 .34  %         1.34  %          1.38  %         1.8 5  %         1.42  %  
ROE                                              21 .62           21.46            21.33           26.2 5           19.55 
Net interest margin                               3 .47            3.55             3.71            3.7 9            3.87 



 

Consolidated Daily Average Balances, Income/Expense  
and Average Yields Earned and Rates Paid 
(Dollars in millions; yields on taxable-equivalent basis) 
                                                                                 Quarter Ended 
                                                         --------------------------------------------- ------------------ 
                                                                             September 30, 2000 
                                                         --------------------------------------------- ------------------ 
                                                            Average                  Income/               Yields/ 
                                                            Balances                 Expense                Rates 
                                                         -------------------   ---------------------   ----------------- 
Assets 
Loans:(1) 
  Taxable                                                        $ 70,427.3               $ 1,442.1                8.15 %  
  Tax-exempt(2)                                                     1,079.6                    21.1                7.79 
                                                         --------------------------------------------- ------------------ 
    Total loans                                                    71,506.9                 1,463.2                8.14 
Securities available for sale: 
  Taxable                                                          14,146.9                   239.9                6.75 
  Tax-exempt(2)                                                       456.5                     8.7                7.59 
                                                         --------------------------------------------- ------------------ 
    Total securities available for sale                            14,603.4                   248.6                6.77 
Funds sold                                                          1,587.2                    26.7                6.68 
Loans held for sale                                                 1,395.0                    28.5                8.12 
Other short-term investments(2)                                       571.1                     7.3                5.11 
                                                         --------------------------------------------- ------------------ 
    Total earning assets                                           89,663.6                 1,774.3                7.87 
Allowance for loan losses                                            (868.9) 
Cash and due from banks                                             3,083.6 
Premises and equipment                                              1,628.1 
Other assets                                                        3,520.7 
Unrealized gains on securities 
 available for sale                                                 2,365.1 
                                                         --------------------------------------------- ------------------ 
    Total assets                                                 $ 99,392.2 
                                                         ============================================= ================== 
 
Liabilities and Shareholders' Equity 
Interest-bearing deposits: 
  NOW/Money market accounts                                      $ 19,904.4                 $ 163.2                3.26 %  
  Savings                                                           6,324.0                    58.8                3.70 
  Consumer time                                                    10,151.8                   141.0                5.53 
  Other time                                                        4,221.4                    62.0                5.84 
  Brokered deposits                                                 3,815.3                    65.0                6.77 
  Foreign deposits                                                  9,701.5                   161.5                6.62 
                                                         --------------------------------------------- ------------------ 
    Total interest-bearing deposits                                54,118.4                   651.5                4.79 
Funds purchased                                                    11,050.9                   176.3                6.35 
Other short-term borrowings                                         1,365.8                    22.1                6.44 
Long-term debt                                                      8,378.4                   142.9                6.78 
                                                         --------------------------------------------- ------------------ 
    Total interest-bearing liabilities                             74,913.5                   992.8                5.27 
Noninterest-bearing deposits                                       13,039.7 
Other liabilities                                                   3,951.6 
Realized shareholders' equity                                       6,012.8 
Accumulated other comprehensive income                              1,474.6 
                                                         --------------------------------------------- ------------------ 
    Total liabilities and shareholders' equity                   $ 99,392.2 
                                                         ============================================= ================== 
 
Interest rate spread                                                                                               2.60 %  
                                                         --------------------------------------------- ------------------ 
 
Net Interest Income                                                                         $ 781.5 
                                                         --------------------------------------------- ------------------ 
 
Net Interest Margin(3)                                                                                             3.47 %  
                                                         --------------------------------------------- ------------------ 

                                                                    Quarter Ended 
                                              ----- ---------------------------------------------------  
                                                                    June 30, 2000 
                                              ----- ---------------------------------------------------  
                                                Ave rage              Income/             Yields/ 
                                                Bal ances             Expense              Rates 
                                              ----- -----------   -----------------   -----------------  
Assets 
Loans:(1) 
  Taxable                                           $68,789.8            $1,354.7                7.92 % 
  Tax-exempt(2)                                       1,040.8                19.8                7.65 
                                              ----- ---------------------------------------------------  
    Total loans                                      69,830.6             1,374.5                7.92 
Securities available for sale: 
  Taxable                                            14,483.6               242.7                6.74 
  Tax-exempt(2)                                         470.0                 8.9                7.65 
                                              ----- ---------------------------------------------------  
    Total securities available for sale              14,953.6               251.6                6.77 



 

(1) Interest income includes loan fees of $33.5, $32.8, and $36.1 in the quarters ended September 30, June 30, 2000, and September 30,1999 
and $98.8 and $104.1 in the nine months ended September 30, 2000 and 1999. Nonaccrual loans are included in average balances and income 
on such loans, if recognized, is recorded on a cash basis.  
(2) Interest income includes the effects of taxable-equivalent adjustments (reduced by the nondeductible portion of interest expense) using a 
federal income tax rate of 35% and, where applicable, state income taxes, to increase tax-exempt interest income to a taxable-equivalent basis. 
The net taxable-equivalent adjustment amounts included in the above table aggregated $10.1, $9.6, and $10.4 in the quarters ended September 
30, June 30, 2000 and September 30, 1999 and $29.3 and $31.9 in the nine months ended September 30, 2000 and September 30, 1999.  
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Funds sold                                            1,537.5                24.5                6.41 
Loans held for sale                                   1,279.7                23.7                7.45 
Other short-term investments(2)                         599.2                 7.4                4.95 
                                              ----- ---------------------------------------------------  
    Total earning assets                             88,200.6             1,681.7                7.67 
Allowance for loan losses                              (873.8) 
Cash and due from banks                               3,322.7 
Premises and equipment                                1,627.5 
Other assets                                          3,204.3 
Unrealized gains on securities 
 available for sale                                   2,016.0 
                                              ----- ---------------------------------------------------  
    Total assets                                    $97,497.3 
                                              ===== ===================================================  
 
Liabilities and Shareholders' Equity 
Interest-bearing deposits: 
  NOW/Money market accounts                         $20,194.3             $ 155.7                3.10 % 
  Savings                                             6,449.1                55.1                3.43 
  Consumer time                                      10,023.1               129.4                5.19 
  Other time                                          4,024.7                58.1                5.80 
  Brokered deposits                                   2,760.9                43.9                6.40 
  Foreign deposits                                   10,162.9               148.0                5.86 
                                              ----- ---------------------------------------------------  
    Total interest-bearing deposits                  53,615.0               590.2                4.43 
Funds purchased                                      10,268.0               154.6                6.05 
Other short-term borrowings                           1,546.9                25.7                6.67 
Long-term debt                                        8,070.9               132.5                6.60 
                                              ----- ---------------------------------------------------  
    Total interest-bearing liabilities               73,500.8               903.0                4.94 
Noninterest-bearing deposits                         13,251.5 
Other liabilities                                     3,549.0 
Realized shareholders' equity                         5,948.9 
Accumulated other comprehensive income                1,247.1 
                                              ----- ---------------------------------------------------  
    Total liabilities and shareholders' equity      $97,497.3 
                                              ===== ===================================================  
 
Interest rate spread                                                                             2.73 % 
                                              ----- ---------------------------------------------------  
 
Net Interest Income                                                       $ 778.7 
                                              ----- ---------------------------------------------------  
 
Net Interest Margin(3)                                                                           3.55 % 
                                              ----- ---------------------------------------------------  



 

                                                                                                                     Table 2  
                                                                     Quarter Ended 
                                              ----- --------------------------------------------------- -- 
                                                                    September 30, 1999 
                                              ----- --------------------------------------------------- -- 
                                                      Average              Income/             Yields/  
                                                      Balances             Expense              Rates 
                                              ----- --------------   ----------------    -------------- -- 
Assets 
Loans:(1) 
  Taxable                                              $61,832.1           $1,185.5                7.6 1  % 
  Tax-exempt(2)                                          1,027.7               19.1                7.3 6 
                                              ----- --------------------------------------------------- -- 
    Total loans                                         62,859.8            1,204.6                7.6 0 
Securities available for sale: 
  Taxable                                               15,357.3              242.1                6.2 5 
  Tax-exempt(2)                                            555.3               11.0                7.9 1 
                                              ----- --------------------------------------------------- -- 
    Total securities available for sale                 15,912.6              253.1                6.3 1 
Funds sold                                               1,274.5               17.9                5.5 8 
Loans held for sale                                      2,200.2               38.0                6.8 4 
Other short-term investments(2)                            270.1                3.2                4.7 1 
                                              ----- --------------------------------------------------- -- 
    Total earning assets                                82,517.2            1,516.8                7.2 9 
Allowance for loan losses                                 (949.0) 
Cash and due from banks                                  3,505.4 
Premises and equipment                                   1,622.9 
Other assets                                             3,014.3 
Unrealized gains on securities 
 available for sale                                      2,736.9 
                                              ----- --------------------------------------------------- -- 
    Total assets                                       $92,447.7 
                                              ===== =================================================== == 
 
Liabilities and Shareholders' Equity 
Interest-bearing deposits: 
  NOW/Money market accounts                            $19,920.5            $ 132.0                2.6 3  % 
  Savings                                                6,922.6               50.7                2.9 0 
  Consumer time                                          9,794.8              115.8                4.6 9 
  Other time                                             4,480.4               56.6                4.9 9 
  Brokered deposits                                          9.3                  -                5.2 9 
  Foreign deposits                                       4,441.8               57.9                5.1 7 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing deposits                     45,569.4              413.0                3.6 0 
Funds purchased                                         14,817.9              188.6                5.0 5 
Other short-term borrowings                              1,632.3               21.4                5.1 9 
Long-term debt                                           5,782.6               88.4                6.0 6 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing liabilities                  67,802.2              711.4                4.1 6 
Noninterest-bearing deposits                            12,854.2 
Other liabilities                                        3,580.6 
Realized shareholders' equity                            6,522.5 
Accumulated other comprehensive income                   1,688.2 
                                              ----- --------------------------------------------------- -- 
    Total liabilities and shareholders' equity         $92,447.7 
                                              ===== =================================================== == 
 
Interest rate spread                                                                               3.1 3  % 
                                              ----- --------------------------------------------------- -- 
 
Net Interest Income                                                         $ 805.4 
                                              ----- --------------------------------------------------- -- 
 
Net Interest Margin(3)                                                                             3.8 7  % 
                                              ----- --------------------------------------------------- -- 

                                                                     Nine Months Ended 
                                              ----- --------------------------------------------------- -- 
                                                                     September 30, 2000 
                                              ----- --------------------------------------------------- -- 
                                                   Average             Income/             Yields/ 
                                                  B alances             Expense              Rates 
                                              ----- -------------   -----------------   --------------- -- 
Assets 
Loans:(1) 
  Taxable                                             $68,405.0            $4,090.7                7.9 9 % 
  Tax-exempt(2)                                         1,058.3                60.5                7.6 4 
                                              ----- --------------------------------------------------- -- 
    Total loans                                        69,463.3             4,151.2                7.9 8 
Securities available for sale: 
  Taxable                                              14,552.8               730.2                6.7 0 
  Tax-exempt(2)                                           478.3                27.0                7.5 5 
                                              ----- --------------------------------------------------- -- 
    Total securities available for sale                15,031.1               757.2                6.7 3 
Funds sold                                              1,478.5                70.5                6.3 7 
Loans held for sale                                     1,370.7                77.3                7.5 3 



 

Other short-term investments(2)                           570.1                20.1                4.7 1 
                                              ----- --------------------------------------------------- -- 
    Total earning assets                               87,913.7             5,076.3                7.7 1 
Allowance for loan losses                                (872.5) 
Cash and due from banks                                 3,266.5 
Premises and equipment                                  1,627.8 
Other assets                                            3,262.0 
Unrealized gains on securities 
 available for sale                                     2,243.9 
                                              ----- --------------------------------------------------- -- 
    Total assets                                      $97,441.4 
                                              ===== =================================================== == 
 
Liabilities and Shareholders' Equity 
Interest-bearing deposits: 
  NOW/Money market accounts                           $20,164.5             $ 465.0                3.0 8 % 
  Savings                                               6,477.0               167.7                3.4 6 
  Consumer time                                         9,925.8               387.0                5.2 1 
  Other time                                            4,001.5               169.5                5.6 6 
  Brokered deposits                                     3,056.5               147.3                6.4 4 
  Foreign deposits                                      9,822.7               460.2                6.2 6 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing deposits                    53,448.0             1,796.7                4.4 9 
Funds purchased                                        10,596.4               473.7                5.9 7 
Other short-term borrowings                             1,438.0                66.7                6.2 0 
Long-term debt                                          7,802.8               386.9                6.6 2 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing liabilities                 73,285.2             2,724.0                4.9 7 
Noninterest-bearing deposits                           13,079.3 
Other liabilities                                       3,690.0 
Realized shareholders' equity                           5,995.1 
Accumulated other comprehensive income                  1,391.8 
                                              ----- --------------------------------------------------- -- 
    Total liabilities and shareholders' equity        $97,441.4 
                                              ===== =================================================== == 
 
Interest rate spread                                                                               2.7 4 % 
                                              ----- --------------------------------------------------- -- 
 
Net Interest Income                                                        $2,352.3 
                                              ----- --------------------------------------------------- -- 
 
Net Interest Margin(3)                                                                             3.5 7 % 
                                              ----- --------------------------------------------------- -- 

                                                                   Nine Months Ended 
                                              ----- --------------------------------------------------- -- 
                                                                   September 30, 1999 
                                              ----- --------------------------------------------------- -- 
                                                   Average              Income/             Yields/ 
                                                   Balances             Expense              Rates 
                                              ----- --------------   -----------------   -------------- -- 
Assets 
Loans:(1) 
  Taxable                                              $60,894.7            $3,454.5               7.5 8  %  
  Tax-exempt(2)                                          1,116.0                60.3               7.2 2 
                                              ----- --------------------------------------------------- -- 
    Total loans                                         62,010.7             3,514.8               7.5 8 
Securities available for sale: 
  Taxable                                               14,487.7               680.1               6.2 8 
  Tax-exempt(2)                                            565.0                34.0               8.0 5 
                                              ----- --------------------------------------------------- -- 
    Total securities available for sale                 15,052.7               714.1               6.3 4 
Funds sold                                               1,280.2                49.9               5.2 1 
Loans held for sale                                      2,872.4               143.9               6.7 0 
Other short-term investments(2)                            301.0                10.1               4.5 0 
                                              ----- --------------------------------------------------- -- 
    Total earning assets                                81,517.0             4,432.8               7.2 7 
Allowance for loan losses                                 (949.3) 
Cash and due from banks                                  3,564.3 
Premises and equipment                                   1,583.9 
Other assets                                             3,359.6 
Unrealized gains on securities 
 available for sale                                      3,076.8 
                                              ----- --------------------------------------------------- -- 
    Total assets                                       $92,152.3 
                                              ===== =================================================== == 
 
Liabilities and Shareholders' Equity 
Interest-bearing deposits: 
  NOW/Money market accounts                            $19,776.6             $ 385.7               2.6 1  %  
  Savings                                                6,961.8               151.2               2.9 0 



 

(3) Derivative instruments used to help balance SunTrust's interest-sensitivity position decreased net interest income $0.7 and increased net 
interest income $0.8, $4.3 in the quarters ended September 30, 2000 and June 30, 2000 and September 30, 1999, and decreased net interest 
income $0.6 and increased net interest income $15.0 in the nine months ended September 30, 2000 and September 30, 1999, respectively. 
Without these swaps, the net interest margin would have been 3.47%, 3.55%, and 3.85% in the quarters ended September 30 and June 30, 
2000, and September 30, 1999,and 3.58% and 3.88% for the nine months ended September 30, 2000 and September 30, 1999.  
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  Consumer time                                          9,874.5               353.3               4.7 8 
  Other time                                             4,242.3               157.2               4.9 5 
  Brokered deposits                                          4.2                 0.2                  - 
  Foreign deposits                                       4,089.8               151.2               4.9 4 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing deposits                     44,949.2             1,198.8               3.5 7 
Funds purchased                                         14,817.7               530.3               4.7 9 
Other short-term borrowings                              1,618.6                58.5               4.8 3 
Long-term debt                                           5,770.4               263.7               6.1 1 
                                              ----- --------------------------------------------------- -- 
    Total interest-bearing liabilities                  67,155.9             2,051.3               4.0 8 
Noninterest-bearing deposits                            12,744.0 
Other liabilities                                        4,025.5 
Realized shareholders' equity                            6,325.1 
Accumulated other comprehensive income                   1,901.8 
                                              ----- --------------------------------------------------- -- 
    Total liabilities and shareholders' equity         $92,152.3 
                                              ===== =================================================== == 
 
Interest rate spread                                                                               3.1 9  %  
                                              ----- --------------------------------------------------- -- 
 
Net Interest Income                                                         $2,381.5 
                                              ----- --------------------------------------------------- -- 
 
Net Interest Margin(3)                                                                             3.9 1  %  
                                              ----- --------------------------------------------------- -- 



Interest Rate Risk. The normal course of business activity exposes SunTrust to interest rate risk. Fluctuations in interest rates may result in 
changes in the fair market value of the Company's financial instruments, cash flows and net interest income. SunTrust's asset/liability 
management process manages the Company's interest rate risk position. The objective of this process is the optimization of the Company's 
financial position, liquidity and net interest income, while limiting the volatility to net interest income from changes in interest rates.  

SunTrust uses a simulation modeling process to measure interest rate risk and evaluate potential strategies. These simulations incorporate 
assumptions regarding balance sheet growth and mix, pricing, and the repricing and maturity characteristics of the existing and projected 
balance sheet. Other interest-rate-related risks such as prepayment, basis and option risk are also considered. Simulation results quantify 
interest rate risk under various interest rate scenarios. Senior management regularly reviews the overall interest rate risk position and develops 
and implements strategies to manage the risk.  

Management estimates the Company's net interest income for the next twelve months would decline 1.0% under a gradual increase in interest 
rates of 100 basis points, versus the projection under stable rates. Net interest income would increase by 1.0% under a gradual decrease in 
interest rates of 100 basis points, versus the projection under stable rates.  

The projections of interest rate risk do not necessarily include certain actions that management may undertake to manage this risk in response 
to anticipated changes in interest rates.  

Net Interest Income/Margin. SunTrust's net interest margin was 3.57% for the first nine months of 2000, a decrease of 34 basis points from the 
first nine months of 1999, primarily attributable to the rising rate environment, the sale of the Company's $1.5 billion higher yielding consumer 
credit card portfolio in the fourth quarter of 1999 and additional interest expense to fund purchases under the SunTrust stock repurchase 
program. Compared to the first nine months of 1999, the rate on earning assets increased 44 basis points to 7.71% in the first nine months of 
2000 and the rate on interest bearing liabilities increased 89 basis points to 4.97% primarily due to the rising rates on purchased liabilities and 
continued increased reliance on purchased liabilities to fund growth. SunTrust expects that this reliance on purchased deposits to fund balance 
sheet growth will continue through 2000; however, management is taking steps to obtain alternative lower costing funding sources.  

Interest income that SunTrust was unable to recognize on nonperforming loans had a negative impact of 1 basis point on the net interest margin 
in the first nine months of 2000 and 1999.  

Noninterest Income. Noninterest income in the third quarter and first nine months of 2000, adjusted to exclude the effect of securities gains and 
losses, increased $4.3 million, or 1.0% and decreased $0.8 million, or 0.1%, from the comparable periods last year. The decrease primarily 
relates to mortgage production income which decreased $64.9 million, or 50.7% for the first nine months of 2000, due to a drop in refinancing 
activities resulting from the rising rate environment after the first half of 1999. Included in credit card and other fees is debit card interchange 
income of $14.9 million and $42.8 million for third quarter and the first nine months of 2000 compared to $19.9 million and $53.7 million in 
the same periods of 1999. Trust income, SunTrust's largest source of noninterest income, decreased $1.5 million, or 0.4% for the first nine 
months of 2000 compared to the same period last year. Net new business in 2000 has not grown as much as the same period in 1999. The 
Company expects that these two trends will negatively impact the growth in trust fee income in future periods. The market value of trust assets 
under management is up to $91.7 billion in September 2000, from $85.1 billion in September 1999, however they are lower than historical 
levels and lower than June 2000 quarter-end.  

Other income in the third quarter of 2000 includes $3.8 million in net gains on the sale of mortgage and student loans. The third quarter of 1999 
includes a $6.8 million gain on the sale of student loans. The second quarter of  
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1999 includes an $8.5 million gain on the sale of student loans. In addition, the Company incurred securities losses of $114.9 million during the 
fourth quarter of 1999 primarily related to a portfolio repositioning program undertaken by the Company.  

 

Noninterest Expense. Noninterest expense increased $14.8 million, or 2.1% and decreased $20.7 million, or 1.0% in the third quarter and first 
nine months of 2000 compared to the same periods last year. Personnel expenses, consisting of salaries, other compensation and employee 
benefits, decreased $8.2 million, or 2.0% and $41.6 million, or 3.3% from the earlier periods. The efficiency ratio in the third quarter of 2000 
was 57.5%, an increase from 55.3% in the third quarter of 1999. In 1999, merger-related expenses included additional severance, accelerated 
depreciation and system conversion costs. In the third quarter of 2000, these merger-related expenses primarily related to accelerated 
depreciation and miscellaneous integration costs.  

Noninterest Expense Table 4  
(In millions)  
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Noninterest Income                                                                              Table 3 
(In millions) 
                                                                        Quarters 
                                                 -- --------------------------------------------------- -  
                                                                  2000                    1999 
                                                 -- ------------------------------  ------------------- -  
                                                     3             2         1         4          3 
                                                 -- ---------    --------  -------  ---------- -------- -  
Trust income                                        $ 121.8     $ 125.3   $ 130.3  $ 123.8   $ 126.4 
Service charges on deposit accounts                   116.9       112.6     111.3    113.3     111.6 
Miscellaneous charges and fees                         54.7        48.8      47.4     48.1      49.0 
Credit card and other fees                             24.2        24.4      22.1     25.7      29.2 
Retail investment services                             24.0        30.5      30.8     24.0      23.9 
Mortgage production related income                     23.8        20.5      18.7     25.2      26.7 
Mortgage servicing related income                       7.9         7.7       7.7      7.5      11.5 
Corporate and institutional investment services        36.0        35.3      19.7     19.6      13.2 
Trading account profits and commissions                 4.9        (1.4)     12.0      6.9       6.2 
Other income                                           33.6        38.8      30.0     20.0      45.8 
Securities gains (losses)                              (0.6)        1.5       6.9   (114.9)      2.6 
                                                 -- ---------    --------  -------  ---------- -------- -  
  Total noninterest income                          $ 447.2     $ 444.0   $ 436.9  $ 299.2   $ 446.1 
                                                 == =========    ========  =======  ========== ======== = 

                                                                             Quarters 
                                                   --------------------------------------------------- ------  
                                                                  2000                         1999 
                                                   ---------------------------------- ---------------- ------  
                                                        3            2          1          4           3 
                                                   ------------   --------  --------- -----------  --- ------  
Salaries                                               $ 278.5    $ 292.1    $ 287.3     $ 287.1    $ 288.5 
Other compensation                                        82.9       73.1       83.8        93.9       80.9 
Employee benefits                                         39.5       41.4       56.9        40.2       39.7 
Net occupancy expense                                     51.9       49.9       50.1        50.0       49.8 
Equipment expense                                         47.2       50.7       51.6        55.4       48.0 
Outside processing and software                           42.4       44.4       41.6        39.8       37.0 
Marketing and customer development                        25.3       27.9       22.3        35.0       24.7 
Consulting and legal                                      16.4       18.2       11.8        18.5       13.0 
Postage and delivery                                      15.4       16.3       16.7        17.3       16.3 
Communications                                            15.0       15.4       15.2        16.1       16.5 
Credit and collection services                            14.2       16.0       14.3        15.1       17.8 
Operating supplies                                        11.3       12.6       12.2        13.6       10.7 
Amortization of intangible assets                          8.9        8.8        9.0         6.3        8.6 
Merger-related expenses                                    8.3       18.2       13.6         7.1        7.1 
Other expense                                             49.4       34.8       17.9        58.5       33.2 
                                                   ------------   --------  --------- -----------  --- ------  
  Total noninterest expense                            $ 706.6    $ 719.8    $ 704.3     $ 753.9    $ 691.8 
                                                   ============   ========  ========= ===========  === ====== 
 
Efficiency ratio                                          57.5 %     58.9 %     57.3 %      68.2 %     55.3 



Provision for Loan Losses. The SunTrust Allowance for Loan Losses Committee meets at least quarterly to affirm the allowance methodology, 
analyze provision and charge-off trends and assess the adequacy of the Allowance. The allowance analysis is based on specifically analyzed 
loans, historical loss rates and other internal and external factors that affect credit risk. These other factors consider variables such as the higher 
interest rate environment, increasing consumer debt levels, recent volatility in the financial markets, and known current events that affect the 
Company's primary market area. These factors are key elements in the assessment of the adequacy of the allowance because of their impact on 
borrowers' repayment capacity.  

At the third quarter Allowance Committee meeting, the committee reaffirmed the Company's allowance methodology and thoroughly reviewed 
the allowance analysis. The third quarter analysis noted negative shifts in credit quality, including the downgrade of a few large shared national 
credits to nonperforming status and an upward trend in the charge-off ratio. The Committee discussed the effects of the slowing economy on 
business performance and predicted that increases in both nonperforming loans and charge-offs would likely continue in the fourth quarter. 
Despite these adverse trends, Management concluded that the Allowance was within an acceptable and prudent range and remained adequate to 
support losses inherent in the loan portfolio as of September 30, 2000. However, SunTrust continues to monitor the credit quality of its loan 
portfolio, and Management is prepared to add to the Allowance at any time as warranted by sudden shifts or continued trends in asset quality.  

Third quarter charge-offs were lower than in the same period last year, mainly due to the sale of the consumer credit card portfolio. The 
Company anticipates that higher levels of problem loans in the corporate market, particularly in the industry segments referenced below, will 
lead to higher net charge-offs during the rest of 2000. Nonperforming loans increased from September 30, 1999, due primarily to structural 
changes in the healthcare industry. Other industry sectors, mainly Entertainment (movie theatres), Textiles, Agribusiness and Retail, also 
contributed to increases during the period. Although SunTrust does not have significant remaining exposure in the above-mentioned industries, 
the majority of the largest non-performers at quarter end are within these industries. The overall slowing of the economy and the higher interest 
rate environment leads SunTrust to anticipate further increases in nonperforming loans during the remainder of the year.  

Provision for loan losses totaled $80.5MM in the first nine months of 2000, compared to $137.3 million in the same period last year. This 
reduction in the provision is almost entirely due to the sale of the Company's consumer credit card portfolio in November 1999. The credit card 
portfolio previously accounted for up to $20 million in net charge-offs and provision expense each quarter. The ratio of net charge-offs to 
average loans dropped to .17% from .26% one year ago. Total provision exceeded year-to-date net charge-offs by $3.2 million.  

At September 30, 2000, SunTrust's allowance for loan losses totaled $874.5 million which was 1.21% of period loans and 229.6% of total 
nonperforming loans. Both ratios decreased from the third quarter of 1999. As of September 30, 1999, the allowance totaled $947.2 million, or 
1.48% of period loans and 398.6% of total nonperforming loans. These decreases are primarily attributable to the sale of the consumer credit 
card portfolio, which had a relatively high level of allowance for loan losses due to higher charge-off levels and no nonperforming loans.  
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Summary of Loan Loss Experience Table 5  
(Dollars in millions)  
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                                                                        Quarters 
                                         ---------- --------------------------------------------------- ----------- 
                                                           2000                                 1999 
                                         ---------- --------------------------------  ----------------- ----------- 
                                               3            2               1              4              3 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
Allowance for Loan Losses 
  Balances - beginning of quarter            $ 874. 5       $ 874.0         $ 871.3        $ 947.2        $ 941.4 
  Allowance from acquisitions and 
     other activity - net                          -             -               -              -            0.1 
  Provision for loan losses                     30. 5          27.7            22.3           33.1           46.5 
 
  Charge-offs: 
      Commercial                               (28. 7)        (23.5)          (16.3)         (84.4)         (21.4) 
      Real estate: 
        Construction                               -          (0.1)              -           (0.3)          (1.1) 
        Residential mortgages                   (1. 6)         (2.2)           (2.2)          (4.8)          (3.5) 
        Other                                   (1. 2)         (0.9)           (0.3)          (1.1)          (0.9) 
      Credit card                               (1. 7)         (0.9)           (1.2)         (18.6)         (18.2) 
      Other consumer loans                     (13. 9)        (12.6)          (15.3)         (14.6)         (11.6) 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
      Total charge-offs                        (47. 1)        (40.2)          (35.3)        (123.8)         (56.7) 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
 
  Recoveries: 
      Commercial                                 8. 5           4.6             4.6            3.7            3.8 
      Real estate: 
        Construction                             0. 3             -             0.1              -            0.1 
        Residential mortgages                    0. 9           0.7             0.6            0.2            1.6 
        Other                                    0. 6           0.2             1.8            1.6            0.6 
      Credit card                                0. 5           0.6             1.5            2.7            2.7 
      Other consumer loans                       5. 8           6.9             7.1            6.6            7.1 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
      Total recoveries                          16. 6          13.0            15.7           14.8           15.9 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
      Net charge-offs                          (30. 5)        (27.2)          (19.6)        (109.0)         (40.8) 
                                         ---------- --  ------------   -------------  -------------  -- ----------- 
  Balance - end of quarter                   $ 874. 5       $ 874.5         $ 874.0        $ 871.3        $ 947.2 
                                         ========== ==  ============   =============  =============  == =========== 
 
Quarter-end loans outstanding             $ 72,113. 6    $ 71,450.4      $ 68,614.4     $ 66,002.8     $ 64,189.3 
Average loans                               71,506. 9      69,830.6        67,030.0       64,941.7       62,859.8 
 
Allowance to quarter-end loans                  1.2 1 %        1.22 %          1.27 %         1.32 %         1.48 %  
Allowance to nonperforming loans               229. 6         309.6           306.8          350.0          398.6 
Net charge-offs to average loans 
  (annualized)                                  0.1 7          0.16            0.12           0.67           0.26 
Provision to average loans (annualized)         0.1 7          0.16            0.13           0.20           0.29 
Recoveries to total charge-offs                 35. 2          32.3            44.5           12.0           28.0 



Nonperforming Assets Table 6  
(Dollars in millions)  

 

Nonperforming Assets. Nonperforming assets consist of nonaccrual loans, restructured loans and other real estate owned. Nonperforming 
assets grew 46.7%, or $128.8 million since December 31, 1999 and 54.5%, or $142.6 million since September 30, 1999. Much of the increase 
since September 30, 1999 occurred in healthcare credits, an industry sector that continues to experience structural change and intense market 
pressures. Other industries that contributed to this increase were Entertainment (movie theatres), Textiles, Agribusiness and Retail.  

Interest income on nonaccrual loans, if recognized, is recorded using the cash basis method of accounting. During the first nine months of 
2000, this amounted to $12.5 million. An additional $11.6 million of interest income would have been recorded if all nonaccrual and 
restructured loans had been accruing interest according to their original contract terms.  

21  

                                                            2000                                            1999 
                                        ----------- --------------------------------------------------- --------------------------- 
                                         September 30       June 30         March 31          December  31         September 30 
                                        ----------- --  ---------------- ----------------    ---------- -------   ----------------- 
Nonperforming Assets 
  Nonaccrual loans: 
      Commercial                             $ 270. 4           $ 149.1          $ 129.6              $  105.0              $ 82.3 
      Real Estate: 
        Construction                             2. 5               1.8              4.7                  9.0                11.8 
        Residential mortgages                   65. 1              75.6             84.0                 82.6                85.9 
        Other                                   23. 9              27.4             37.8                 34.9                45.8 
      Consumer loans                            19. 0              28.6             28.8                 17.4                11.8 
                                        ----------- --  ---------------- ----------------    ---------- -------   ----------------- 
          Total nonaccrual loans               380. 9             282.5            284.9                248.9               237.6 
  Restructured loans                               -                 -                -                    -                 0.1 
                                        ----------- --  ---------------- ----------------    ---------- -------   ----------------- 
          Total nonperforming loans            380. 9             282.5            284.9                248.9               237.7 
  Other real estate owned                       23. 6              23.2             27.0                 26.8                24.2 
                                        ----------- --  ---------------- ----------------    ---------- -------   ----------------- 
    Total nonperforming assets               $ 404. 5           $ 305.7          $ 311.9              $  275.7             $ 261.9 
                                        =========== ==  ================ ================    ========== =======   ================= 
 
  Ratios: 
    Nonperforming loans to total loans          0.5 3 %            0.40 %           0.42 %               0.38 %              0.37 %  
    Nonperforming assets to total loans 
      plus other real estate owned              0.5 6              0.43             0.45                 0.42                0.41 
 
Accruing Loans Past Due 
  90 Days or More                            $ 150. 8           $ 189.4          $ 160.1              $  117.4             $ 113.1 



Loan Portfolio by Types of Loans Table 7  
(In millions)  

 

Loans. Total loans at September 30, 2000 were $72.1 billion, an increase of $7.9 billion or 12.3% from September 30, 1999. The Company 
recorded significant loan growth in commercial loans, up 23.7% from September 30, 1999, while continuing to realize steady growth in its 
residential mortgage portfolio, up 10.0%, as customers shifted from fixed rate to adjustable rate mortgages. Of the $20.6 billion in residential 
mortgages at September 30, 2000, $2.2 billion were home equity loans, which also demonstrated significant growth of 14.9% in the last twelve 
months. The drop in credit card loans from September 30, 1999 reflects the sale of the Company's $1.5 billion consumer credit card portfolio 
during the fourth quarter of 1999.  

Income Taxes. The provision for income taxes was $154.7 million and $476.2 in the third quarter and first nine months of 2000 compared to 
$181.3 million and $490.8 in the same periods last year. This represents a 33% effective tax rate for the nine months ended September 30, 
2000, compared to 35% for the same period last year. The drop in the effective tax rate is due to the recognition of tax benefits on certain 
capital losses resulting from the sale of a subsidiary's preferred stock. Additional tax benefits from capital losses may be realized in future 
quarters.  

Securities available for sale. Securities in the investment portfolio are classified as available-for-sale and are carried at market value with 
unrealized gains and losses, net of any tax effect, included in accumulated other comprehensive income and added to or deducted from realized 
shareholders' equity to determine total shareholders' equity. The investment portfolio continues to be proactively managed to optimize yield 
over an entire interest rate cycle while providing liquidity and managing market risk. The portfolio yield increased from an average of 6.31% in 
the third quarter of 1999 to 6.77% in the third quarter of 2000 primarily due to the repositioning of the securities portfolio during the fourth 
quarter of 1999 to take advantage of higher market rates.  

At September 30, 2000 the portfolio size (measured at amortized cost) decreased by $1.2 billion from December 31, 1999 due to strong loan 
demand during 2000. At September 30, 2000, approximately 2% of the portfolio consisted of U.S. Treasury securities, 16% U.S. government 
agency securities, 46% mortgage-backed securities, 14% asset-backed securities, 15% corporate bonds, 3% municipal securities and 4% other 
securities. Most of SunTrust's holdings in mortgage-backed securities are backed by U.S. government or federal agency guarantees limiting the 
credit risk associated with the mortgage loans. At September 30, 2000, the carrying value of the securities portfolio was $2.5 billion over 
amortized cost, consisting of a $2.7 billion unrealized gain on SunTrust's investment in common stock of The Coca-Cola Company and other 
unrealized net losses. The market value of this common stock investment decreased $111.6 million during the third quarter of 2000, which did 
not affect the net income of SunTrust, but was included in comprehensive income.  
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                                      2000                                                    1999 
                        --------------------------- ---- ---------------------------------------------- --  
                          September 30      June 30         March 31       December 31     September 30  
                        ---------------- ---------- ---- -------------- ---------------- -------------- --  
Commercial                   $ 30,821.6     $ 30,20 9.5     $ 29,639.6       $ 26,933.5       $ 24,918. 3 
Real estate: 
  Construction                  2,884.3        2,64 7.2        2,600.8          2,457.1          2,348. 0 
  Residential mortgages        20,557.4       20,29 5.0       19,643.1         19,619.3         18,696. 6 
  Other                         7,960.6        7,85 1.5        7,937.4          7,794.9          7,656. 1 
Credit card                        79.3           7 5.4           98.7             77.4          1,497. 2 
Other consumer loans            9,810.4       10,37 1.8        8,694.8          9,120.6          9,073. 1 
                        ---------------- ---------- ---- -------------- ---------------- -------------- --  
  Total loans                $ 72,113.6     $ 71,45 0.4     $ 68,614.4       $ 66,002.8       $ 64,189. 3 
                        ================ ========== ==== ============== ================ ============== == 



Liquidity Management. Liquidity is managed to ensure there is sufficient cash flow to satisfy demand for credit, deposit withdrawals and 
attractive investment opportunities. A large, stable core deposit base, strong capital position and excellent credit ratings are the solid foundation 
for SunTrust's liquidity position. Liquidity is enhanced by an investment portfolio structured to provide liquidity as needed. It is also 
strengthened by ready access to a diversified base of regional and national wholesale funding sources including fed funds purchased, securities 
sold under agreements to repurchase, negotiable certificates of deposit and offshore deposits, commercial paper issuance by the Company, and 
Federal Home Loan Bank advances.  

Total deposits consist of consumer deposits, commercial deposits and purchased deposits. The purchased deposits include foreign and brokered 
deposits. Total deposits as of September 30, 2000 grew $10.5 billion, or 17.9%, from September 30, 1999. Consumer and commercial deposits 
decreased $332.3 million, or 0.6% while purchased deposits grew $10.8 billion, or 225.7%. Consumer and commercial deposits represented 
79.9% of average deposits for the third quarter of 2000 compared to 92.4% for the same period of 1999. In future periods, the Company 
expects to put additional focus on attracting a higher level of consumer and commercial deposits in relation to its total funding source mix.  

Net borrowed funds, which primarily include short term funds purchased and sold, purchased deposits, other short term borrowings and long 
term debt, were $32.7 billion for the third quarter of 2000 compared with $25.4 billion for the same period in 1999. The increase is primarily 
due to the Company's increased use of purchased deposits and long term debt. Net borrowed funds were 36.5% of average earning assets for 
the third quarter of 2000 as compared to 30.8% in the same period a year ago.  
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Derivatives. SunTrust enters into various derivative contracts to meet the financial needs of its customers, generate revenue through trading 
activities, and to manage interest rate sensitivity for the bank. These derivative instruments include futures and forward contracts, interest rate 
swaps, options, interest rate caps and floors, and swaptions.  

When acting in a dealer capacity for customers, SunTrust will enter into offsetting positions to eliminate exposure to interest rate and market 
risk. Derivative instruments used to manage the bank's interest rate sensitivity and the generation of revenue through its trading activities as of 
September 30, 2000 are shown in Table 8.  

Derivative Instruments Table 8  
(Dollars in thousands)  

 

(1) Carrying amount includes accrued interest receivable or payable and unamortized premiums.  
(2) Average option strike price.  

Derivative contracts used in the management of interest rate volatility and trading activities decreased net interest income by $0.7 million and 
$0.6 million in the third quarter and first nine months of 2000.  

Capital Ratios Table 9  
(Dollars in millions)  

 

Capital Resources. Consistent with the objective of operating a sound financial organization, SunTrust maintains capital ratios well above 
regulatory requirements. The rate of internal capital generation has been adequate to support asset growth. However, the Company's capital 
ratios have experienced a decline over the last five quarters primarily resulting from additional purchases under the SunTrust stock repurchase 
program and a decline in the market value of SunTrust's investment in common stock of The Coca-Cola Company. Table 9 presents capital 
ratios for the five most recent quarters.  
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                                                                                       Estimated Fair Value 
                                                                                  -------------------- ----------------------  
                                             Weight ed 
                                             Averag e    Average 
                                 Notional    Maturi ty   Received    Average       Carrying Unrealized   Unrealized 
                                 Balance     In Mon ths   Rate      Pay Rate        amount(1)   Gain       Losses       Net 
                              --------------------- --------------------------------------------------- ----------------------  
Hedges on Lending Commitments 
  Forward Contracts            $ 1,941,194     2            -   %      -  %            $ -     $ 1,021    $ (7,646) $ (6,625)  
Hedges on Foreign Currency 
  Forward Contracts                748,892     3            -          -                 -      22,300     (17,994)    4,306 
Interest Rate Swaps              2,353,666    39         6.52       6.59               269      20,333      (9,534)   11,068 
Interest Rate Caps/Floors          750,000    27         5.23  (2)     -            (2,524)        700           -    (1,824)  
Futures Contracts                  970,000    14            -          -                 -         653        (466)      187 
Options on Lending Commitments 
  Option Contracts                  40,000     2         5.75  (2)     -                 -           -           -         - 
Options - Euro Dollar Futures 
  Option Contracts               1,500,000     5         6.75  (2)  6.50                 -         363        (350)       13 
                                                                                                                  ----------  
 
      Total Derivatives                                                                                             $ 7,125 
                                                                                                                  ==========  

                                                               2000                                       1999 
                                     -------------- ----------------------------------------  --------- ----------------------- 
                                       September 30            June 30           March 31       Decembe r 31      September 30 
                                     -------------- ---    ---------------    --------------  --------- ------   -------------- 
 
Tier 1 capital                            $6,677.4             $ 6,648.7         $ 6,484.3        $ 6, 579.6        $ 7,065.0 
Total capital                             10,216.1              10,342.7           9,754.8          9, 939.1         10,314.7 
Risk-weighted assets                      95,183.9              95,571.5          88,973.4         87, 866.1         84,458.9 
Risk-based ratios: 
  Tier 1 capital                              7.02 %                6.95 %            7.28 %           7.48 %           8.36 %  
  Total capital                              10.73                 10.82             10.96            11.31            12.21 
Tier 1 leverage ratio                         6.92                  7.00              7.00             7.17             7.91 
Total shareholders' equity to assets          7.66                  7.60              7.40             8.00             8.45 



Regulatory agencies measure capital adequacy within a framework that makes capital requirements sensitive to the risk profiles of individual 
banking companies. The guidelines define capital as either Tier 1 (primarily shareholders' equity, as defined to include certain debt obligations) 
or Tier 2 (to include certain other debt obligations and a portion of the allowance for loan losses, and 45% of the unrealized gains on equity 
securities). SunTrust is subject to a minimum Tier 1 capital ratio (Tier 1 capital to risk-weighted assets) of 4%, total capital ratio (Tier 1 plus 
Tier 2 to risk-weighted assets) of 8% and Tier 1 leverage ratio (Tier 1 to average quarterly assets) of 3%. To be considered a "well capitalized" 
institution, the Tier 1 capital ratio, the total capital ratio, and the Tier 1 leverage ratio must equal or exceed 6%, 10% and 5%, respectively. 
SunTrust is committed to remaining well capitalized.  

On August 10, 1999, the Board of Directors authorized the purchase of up to 15 million shares of SunTrust common stock. In 2000, SunTrust 
purchased 1,159,200 shares of SunTrust common stock to complete the August 10, 1999 authorization. On February 8, 2000, the Board of 
Directors authorized the purchase of up to 12 million shares of SunTrust common stock; SunTrust purchased 10,105,542 shares of common 
stock under this authorization. On August 8, 2000, the Board of Directors authorized the purchase of up to 10 million shares of SunTrust 
common stock of the Company, including 1,894,458 shares remaining under the authorization to purchase shares of February 8, 2000. At 
October 31, 2000, the Company had 8,371,600 shares remaining to be purchased under the August 8, 2000 authorization.  
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PART II - OTHER INFORMATION  

ITEM 1. LEGAL PROCEEDINGS  
None  

ITEM 2. CHANGES IN SECURITIES  
None  

ITEM 3. DEFAULTS UPON SENIOR SECURITIES  
None  

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY  HOLDERS  
None  

ITEM 5. OTHER INFORMATION  
None  

ITEM 6. EXHIBITS AND REPORTS ON FORM 8-K  
A. Exhibits  

B. Reports on Form 8-K  
The Registrant filed a Current Report on Form 8-K dated October 20, 2000. The purpose of this report was to file as an exhibit the press release 
reporting September 30, 2000 quarterly results.  

SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned thereunto duly authorized this 13th day of November, 2000.  

SunTrust Banks, Inc.  
(Registrant)  

William P. O'Halloran Senior Vice President and Controller  

 
(Chief Accounting Officer)  
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ARTICLE 9 

MULTIPLIER: 1,000 

PERIOD TYPE 9 MOS 
FISCAL YEAR END DEC 31 2000 
PERIOD START JAN 01 2000 
PERIOD END SEP 30 2000 
CASH 3,200,930 
INT BEARING DEPOSITS 10,410 
FED FUNDS SOLD 1,427,318 
TRADING ASSETS 745,087 
INVESTMENTS HELD FOR SALE 17,098,832 
INVESTMENTS CARRYING 0 
INVESTMENTS MARKET 0 
LOANS 73,609,485 1 

ALLOWANCE 874,490 
TOTAL ASSETS 100,546,052 
DEPOSITS 69,152,870 
SHORT TERM 11,321,661 
LIABILITIES OTHER 4,038,815 
LONG TERM 8,334,903 
PREFERRED MANDATORY 0 
PREFERRED 0 
COMMON 323,163 
OTHER SE 7,374,640 
TOTAL LIABILITIES AND EQUITY 100,546,052 
INTEREST LOAN 4,206,795 2 

INTEREST INVEST 749,878 
INTEREST OTHER 90,421 
INTEREST TOTAL 5,047,094 
INTEREST DEPOSIT 1,796,753 
INTEREST EXPENSE 2,724,021 
INTEREST INCOME NET 2,323,073 
LOAN LOSSES 80,525 
SECURITIES GAINS 7,807 
EXPENSE OTHER 2,130,669 
INCOME PRETAX 1,439,934 
INCOME PRE EXTRAORDINARY 963,728 
EXTRAORDINARY 0 
CHANGES 0 
NET INCOME 963,728 
EPS DILUTED 3.19 
EPS BASIC 3.22 
YIELD ACTUAL 3.47 
LOANS NON 380,938 
LOANS PAST 150,784 
LOANS TROUBLED 4 
LOANS PROBLEM 0 
ALLOWANCE OPEN 871,323 
CHARGE OFFS 122,614 
RECOVERIES 45,256 
ALLOWANCE CLOSE 874,490 
ALLOWANCE DOMESTIC 874,490 
ALLOWANCE FOREIGN 0 
ALLOWANCE UNALLOCATED 874,490 
1 Includes loans held for sale of 1,495,836 
2 Includes interest on loans held for sale of 77,291 


