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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, D.C. 20549  

FORM 8-K  
CURRENT REPORT  

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  

 
 

SunTrust Banks, Inc.  
__________________________________________  

(Exact name of registrant as specified in its charter)  

 

 

 

 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see 
General Instruction A.2. below):  

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

 
 

Date of Report (Date of earliest event reported):     January 16, 2015 

      
Georgia  001-08918  58-1575035  

(State or other jurisdiction of incorporation)  (Commission File Number)  (I.R.S. Employer Identification No.)  

      

      

303 Peachtree Street, N.E., Atlanta, Georgia     30308  

(Address of principal executive offices)     (Zip Code)  

Registrant's telephone number, including area code    (404) 558-7711  

      Not Applicable        

Former name or former address, if changed since last report  



 
 

Item 2.02 Results of Operations and Financial Condition.  

 

Item 7.01 Regulation FD.  

On January 16, 2015 , SunTrust Banks, Inc. (the “Registrant”) announced financial results for the period ended December 31, 2014 . A copy of the news release announcing such 
results is attached hereto as Exhibit 99.1 and is incorporated herein by reference. The Registrant intends to hold an investor call and webcast to discuss these results on January 16, 
2015 , at 8:00 a.m. Eastern time. Additional presentation materials relating to such call are furnished hereto as Exhibit 99.2 and are incorporated herein by reference.  

The foregoing information is furnished pursuant to Item 2.02, “Results of Operations and Financial Condition,” and Item 7.01, “Regulation FD.” Consequently, it is not deemed 
“filed” for purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that section. It may only be incorporated by reference into 
another filing under the Exchange Act or Securities Act of 1933 if such subsequent filing specifically references this Form 8-K. All information in the news release and 
presentation materials speak as of the date thereof and the Registrant does not assume any obligation to update said information in the future. In addition, the Registrant disclaims 
any inference regarding the materiality of such information which otherwise may arise as a result of its furnishing such information under Item 2.02 or Item 7.01 of this report on 
Form 8-K.  

Item 9.01 Financial Statements and Exhibits.  

(d) Exhibits  

 
99.1    News release dated January 16, 2015 (furnished with the Commission as a part of this Form 8-K).  
 
99.2    Presentation slides dated January 16, 2015 (furnished with the Commission as a part of this Form 8-K).  
 

SIGNATURE  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly 
authorized.                                                                       

 
 
 

         SUNTRUST BANKS, INC.     

         (Registrant)        

            

        

Date:  January 16, 2015     By: /s/ Thomas E. Panther  

         

Thomas E. Panther, Senior Vice President,  
Director of Corporate Finance and Controller  

 



 
 

Exhibit 99.1 

  
News Release 

For Immediate Release  
January 16, 2015  

 
SunTrust Reports Fourth Quarter and Fiscal Year 2014 Results  

Continued Execution of Core Strategies Drives Strong Quarterly and Yearly Performance  
 

ATLANTA -- SunTrust Banks, Inc. (NYSE: STI) today reported net income available to common shareholders of $378 million , or $0.72 per average common 
diluted share. The current quarter's results include a $145 million legal provision, or $0.17 per share, related to legacy mortgage matters, to increase legal reserves 
and complete the resolution of a specific matter. Excluding the impact of this expense, adjusted earnings per share for the current quarter were $0.88 compared to 
$0.81, on an adjusted basis, in the prior quarter and $0.77 in the fourth quarter of 2013.  
 

For 2014, SunTrust earned $3.23 per share compared to $2.41 per share for 2013. Adjusted earnings per share were $3.24 for 2014, representing an 18% 
improvement compared to 2013 adjusted earnings per share of $2.74. Please see Appendix A for reconcilement of non-U.S. GAAP measures.  
   

“Core earnings growth of 18 percent over the past year reflects our focus on expanding client relationships and executing our core strategies.  Our strong 
performance in the fourth quarter and 2014 was driven by good loan and deposit growth, continued expense discipline, and improved credit quality” said William 
H. Rogers, Jr. chairman and chief executive officer of SunTrust Banks, Inc. “Looking into 2015, we will build on the momentum generated in 2014 to meet more 
client needs and expand key businesses, creating a more valuable company for all of our stakeholders.”  
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Contact:            

Investors     Media      
Ankur Vyas     Hugh Suhr      
(404) 827-6714     (404) 827-6813      



 
 
Fourth Quarter 2014 Financial Highlights  

Income Statement  

 

Balance Sheet  

 

Capital  

 

Asset Quality  
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•  Net income available to common shareholders was $378 million , or $0.72 per average common diluted share. Excluding the aforementioned legacy 
mortgage-related expense, net income available to common shareholders was $466 million , or $0.88 per share.  

◦  On an adjusted basis, earnings per share increased $0.07 , or 9% , compared to the prior quarter and increased $0.11 , or 14% , compared to the 
fourth quarter of 2013.  

•  Total revenues were essentially stable compared to the prior quarter and the fourth quarter of 2013. 

•  Reported noninterest expense increase d $151 million compared to the prior quarter. Excluding the $145 million legal provision for legacy mortgage 
matters, noninterest expense was relatively stable compared to the prior quarter and declined $96 million, or 7%, compared to the fourth quarter of 2013.  

•  The efficiency and tangible efficiency ratios in the current quarter were 69.0% and 68.4% , respectively, and for 2014 were 66.7% and 66.4% , 
respectively.  

•  Average total loans for the current quarter increased 2% and 6% compared to the prior quarter and the fourth quarter of 2013, respectively, driven by 
growth in the C&I, commercial real estate, and consumer loan portfolios.  

•  Average client deposits increase d 4% sequentially and 7% compared to the fourth quarter of 2013, with the favorable mix shift toward lower-cost deposits 
continuing.  

•  Estimated capital ratios continued to be well above regulatory requirements. The Basel I Tier 1 common and Basel III Common Equity Tier 1 ratios were 
estimated to be 9.6% and 9.7%, respectively, as of December 31, 2014.  

•  During the quarter, the Company repurchased $110 million of common shares and issued $500 million of preferred stock. 

•  Book value per share was $41.52 , and tangible book value per share was $29.82 , both up 2% sequentially. The increase was primarily due to growth in 
retained earnings.  

•  Asset quality continued to improve as nonperforming loans declined 17 % from the prior quarter and totaled 0.48% of total loans at December 31, 2014 . 

•  Net charge-offs for the current quarter were $94 million, representing 0.28% of average loans on an annualized basis, down 11 basis points sequentially. 

•  The provision for credit losses decreased $19 million compared to the prior quarter due to lower net charge-offs, partially offset by a smaller reduction in 
the allowance for credit losses.  

•  At December 31, 2014, the allowance for loan losses to period-end loans ratio was 1.46%. 



 
 

(1) See page 24 for non-U.S. GAAP reconciliation   
(2) Current period Tier 1 capital and Tier 1 common ratios are estimated as of the date of this news release  
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(Dollars in millions, except per-share data)               

Income Statement (presented on a fully taxable-equivalent basis)  4Q 2013    3Q 2014    4Q 2014  
Net income available to common shareholders  $413    $563    $378  
Earnings per average common diluted share  0.77    1.06    0.72  
Adjusted earnings per average common diluted share (1)  0.77    0.81    0.88  
Total revenue  2,061    2,031    2,043  
Net interest income  1,247    1,251    1,248  
Provision for credit losses  101    93    74  
Noninterest income  814    780    795  
Noninterest expense  1,361    1,259    1,410  
Net interest margin  3.20 %   3.03 %   2.96 % 
            

Balance Sheet               
(Dollars in billions)               

Average loans   $125.6     $130.7     $133.4  
Average consumer and commercial deposits  127.5    132.2    136.9  
            

Capital               

Tier 1 capital ratio (2) 
 

10.81 %   10.54 %   10.75 % 

Tier 1 common ratio (2) 
 

9.82 %   9.63 %   9.55 % 

Total average shareholders’ equity to total average assets  12.23 %   12.10 %   12.08 % 
            

Asset Quality               

Net charge-offs to average loans (annualized)  0.40 %   0.39 %   0.28 % 
Allowance for loan and lease losses to period-end loans  1.60 %   1.49 %   1.46 % 
Nonperforming loans to total loans  0.76 %   0.58 %   0.48 % 



 
 
 
 
Consolidated Financial Performance Details  
(Presented on a fully taxable-equivalent basis unless otherwise noted)  

Revenue  

Total revenue was $2.0 billion for the current quarter, an increase of $12 million compared to the prior quarter. The increase was driven by higher mortgage-
related and investment banking income, partially offset by declines in other revenue categories. Compared to the fourth quarter of 2013, total revenue declined $18 
million, largely driven by foregone RidgeWorth revenue and lower trading income, partially offset by higher mortgage-related and investment banking income.  

For 2014, total revenue was $8.3 billion, an increase of $111 million compared to 2013. Excluding the $105 million pre-tax gain-on-sale of RidgeWorth, total 
revenue was relatively stable, as higher mortgage servicing, investment banking, and retail investment income was offset by lower mortgage production income 
and lower trust and investment management income due to the sale of RidgeWorth.  

Net Interest Income  

Net interest income was $1.2 billion for the current quarter, a decline of $3 million compared to the prior quarter. The decrease was primarily due to a 7 basis 
point decline in net interest margin, substantially offset by higher average earning assets. Similarly, compared to the fourth quarter of 2013, a 24 basis point 
decline in net interest margin was offset by solid growth in average earning assets.  

Net interest margin for the current quarter was 2.96% . The 7 basis point decline compared to the prior quarter was primarily driven by lower commercial loan 
swap income and an 8 basis point decline in investment securities yields. The 24 basis point decline compared to the fourth quarter of 2013 was largely due to a 23 
and 26 basis point reduction in loan and investment securities yields, respectively.  

For both 2014 and 2013, net interest income was $5.0 billion. The net interest margin for 2014 was 3.07% , a decrease of 17 basis points compared to 2013. 
The decline in net interest margin was primarily driven by a 25 basis point reduction in loan yields during 2014.  

Noninterest Income  

Noninterest income was $795 million for the current quarter, compared to $780 million for the prior quarter and $814 million for the fourth quarter of 2013. 
The $15 million sequential increase was primarily due to increased mortgage-related and investment banking revenue, partially offset by reductions in other 
revenue categories. Compared to the fourth quarter of 2013, noninterest income declined $19 million, largely driven by foregone RidgeWorth revenue and lower 
trading income, partially offset by higher mortgage-related and investment banking income.  

Mortgage production income for the current quarter was $61 million compared to $45 million for the prior quarter and $31 million for the fourth quarter of 
2013. The increase compared to both prior periods was due to higher mortgage production volume, improved gain-on-sale margins, and a lower mortgage 
repurchase provision. Mortgage production volume increased 4% sequentially and 20% compared to the fourth quarter of 2013.  
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Mortgage servicing income was $53 million in the current quarter, compared to $44 million in the prior quarter and $38 million in the fourth quarter of 2013. 
The sequential increase was primarily driven by higher servicing fees, due to recent servicing portfolio acquisitions and typical fourth quarter seasonal activity. 
Compared to the fourth quarter of 2013, the $15 million increase was due to improved net hedge performance and higher servicing fees. The servicing portfolio 
was $142 billion at December 31, 2014 , compared to $136 billion at September 30, 2014 and $137 billion at December 31 , 2013 .  

Investment banking income was $109 million for the current quarter, compared to $88 million in the prior quarter and $96 million in the fourth quarter of 
2013. The increase compared to both prior periods was primarily driven by higher syndicated finance and M&A advisory revenues, partially offset by a decline in 
equity and fixed income origination fees. Trading income was $40 million for the current quarter, compared to $46 million for the prior quarter and $57 million in 
the fourth quarter of 2013. The decline compared to both prior periods was primarily driven by lower fixed income-related trading revenue.  

Trust and investment management income was $84 million in the current quarter, compared to $93 million in the prior quarter and $131 million in the fourth 
quarter of 2013. The $9 million decline compared to the prior quarter was primarily driven by seasonal fees earned in the third quarter. The $47 million decline 
compared to the fourth quarter of 2013 was entirely due to foregone revenue resulting from the sale of RidgeWorth.  

Other noninterest income was $42 million for the current quarter, compared to $52 million for the prior quarter and $55 million for the fourth quarter of 2013. 
The $10 million decline compared to the prior quarter was due to lower gains on the sale of loans, partially offset by lower impairment of lease financing assets in 
the current quarter. The $13 million decline compared to the fourth quarter of 2013 was primarily driven by lower gains on the sale of lease financing and other 
assets, partially offset by lower asset impairment charges.  

For 2014, noninterest income was $3.3 billion , an increase of $109 million compared to 2013. Excluding the $105 million gain-on-sale of RidgeWorth during 
the second quarter of 2014, noninterest income was relatively stable as higher mortgage servicing, investment banking, and retail investment income, combined 
with gains related to the sale of mortgage loans, were mostly offset by declines in mortgage production income and foregone revenue related to the sale of 
RidgeWorth.  
 

5  



 
 

Noninterest Expense  

Noninterest expense for the current quarter was $1.4 billion , compared to $1.3 billion in the prior quarter and $1.4 billion in the fourth quarter of 2013. The 
current quarter included a $145 million legal provision for legacy mortgage matters. Excluding this expense, noninterest expense was relatively stable sequentially 
and declined $96 million, or 7%, compared to the fourth quarter of 2013. This decline was driven by lower employee compensation and benefits expense in the 
current quarter and, more broadly, the Company's overall efficiency and expense management focus.  

Employee compensation and benefits expense was $670 million in the current quarter, compared to $730 million in the prior quarter and $723 million in the 
fourth quarter of 2013. The sequential decline of $60 million was due to lower incentive compensation costs, as well as a decline in salaries and medical costs. 
Full-year incentive compensation costs increased due to improved business performance. The $53 million decrease from the fourth quarter of 2013 was primarily 
due to a decline in salaries, 401(k) costs, medical costs, and incentive compensation costs, in part due to a decline in full-time equivalent employees.  

Operating losses were $174 million in the current quarter, which included the $145 million legal provision related to legacy mortgage matters, compared to 
$29 million in the prior quarter and $42 million in the fourth quarter of 2013.  

Outside processing and software expense was $206 million in the current quarter, compared to $184 million in the prior quarter and $191 million in the fourth 
quarter of 2013. The $22 million sequential increase was primarily due to higher utilization of certain third-party services.  

Marketing and customer development expense was $43 million in the current quarter, compared to $35 million in the prior quarter and $40 million in the 
fourth quarter of 2013. Compared to the prior quarter, the $8 million increase was primarily driven by the typical seasonal increase in advertising expenses.  

FDIC premium and regulatory costs were $32 million in the current quarter, compared to $29 million in the prior quarter, which included an $8 million refund 
from the FDIC, and $41 million in the fourth quarter of 2013. Excluding the prior-quarter refund, the decline related to both prior periods was driven by lower 
FDIC insurance premiums, reflecting improvements in the Company's risk profile.  

Other noninterest expense was $146 million in the current quarter, compared to $120 million in the prior quarter and $187 million in the fourth quarter of 
2013. The $26 million sequential increase was driven by higher consulting fees and an increase in severance costs in the current quarter. The $41 million decrease 
compared to the fourth quarter of 2013 was primarily driven by lower credit and collections services expenses in the current quarter and higher costs related to the 
resolution of certain legacy mortgage matters recognized in the fourth quarter of 2013.  

For 2014, noninterest expense was $5.5 billion compared to $5.8 billion in 2013. The $288 million decrease was due to a decline in cyclical costs and the 
continued focus on expense management. These declines were partially offset by higher employee compensation costs, partially as a result of improved business 
performance in 2014.  

Income Taxes  

For the current quarter, the Company recorded an income tax provision of $128 million , compared to $67 million for the prior quarter and $138 million for the 
fourth quarter of 2013. Excluding the tax impact ($57 million) of the $145 million legal provision expense, the fourth quarter effective tax rate was approximately 
28%. The prior quarter included a $130 million tax benefit as a result of the completion of a tax authority examination. Excluding this benefit, the effective tax rate 
in the prior quarter was 31%.  
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Balance Sheet  

At December 31, 2014 , the Company had total assets of $190.3 billion and shareholders’ equity of $23.0 billion , representing 12% of total assets. Book value 
per share was $41.52 , and tangible book value per share was $29.82 , both up 2% compared to September 30, 2014, driven by growth in retained earnings.  

Loans  

Average performing loans were $132.7 billion for the current quarter, up 2% and 6% over the prior quarter and the fourth quarter of 2013, respectively. 
Sequentially, loan growth was driven by a $2.8 billion increase in C&I loans and a $470 million increase in consumer loans, while average mortgage loans 
declined $456 million. Additionally, as part of its balance sheet optimization strategy, during the fourth quarter, the Company sold approximately $475 million of 
indirect auto loans and $335 million of guaranteed student loans and transferred approximately $600 million of indirect auto loans and $470 million of C&I loans 
to held-for-sale status. The net gain/(loss) on the sales and transfers was immaterial. Compared to the fourth quarter of 2013, average performing loans increase d 
$8.0 billion, with growth across most portfolios other than residential and student loans.  

Deposits  

Average client deposits for the current quarter were $136.9 billion , compared to $132.2 billion in the prior quarter and $127.5 billion in the fourth quarter of 
2013. Sequentially, average client deposits increase d 4% due to a $2.3 billion , or 5%, increase in money market account balances, a $2.1 billion, or 8%, increase 
in NOW account balances, and a $0.6 billion , or 2%, increase in demand deposits. The strong deposit growth in the quarter was due to both client-focused 
relationship deepening strategies and seasonality. Partially offsetting this growth in lower-cost deposits was a $0.3 billion , or 3% , decline in time deposits. 
Compared to the fourth quarter of 2013, average client deposits increased 7% , driven by increases in lower-cost deposits, partially offset by a $2.2 billion , or 
17% , decrease in time deposits.  

Capital and Liquidity  

The Company’s estimated capital ratios are well above current regulatory requirements with Basel I Tier 1 capital, Basel I Tier 1 common, and Basel III 
Common Equity Tier 1 ratios at an estimated 10.75% , 9.55% , and 9.70%, respectively, at December 31, 2014 . The ratios of total average equity to total average 
assets and tangible equity to tangible assets were 12.08% and 9.17% , respectively, at December 31 , 2014 . The Company continues to have substantial available 
liquidity in the form of its client deposit base, cash, high-quality government-backed securities, and other available funding sources.  

During the fourth quarter , the Company declared a common stock dividend of $0.20 per common share, consistent with the prior quarter and up $0.10 per 
share from the fourth quarter of 2013. Additionally, during the current quarter, the Company repurchased $110 million of its outstanding common stock, bringing 
the total repurchased in 2014 to $458 million with plans to repurchase between $110 million and $120 million of common stock during the first quarter of 2015. 
Lastly, the Company issued $500 million of non-cumulative perpetual preferred stock during the fourth quarter.  
 
 

7  



 
 

Asset Quality  

Total nonperforming assets were $780 million at December 31, 2014 , down 16% compared to the prior quarter and 33% compared to the fourth quarter of 
2013. The sequential reduction benefited from a transfer of $38 million of nonperforming loans to held-for-sale status. At December 31 , 2014 , the percentage of 
nonperforming loans to total loans was 0.48% compared to 0.58% at September 30, 2014. Other real estate owned totaled $99 million , a 12% decrease from the 
prior quarter and a 42% decrease from the fourth quarter of 2013.  

The provision for credit losses was $74 million , a decline of $19 million from the prior quarter and $27 million from the fourth quarter of 2013, as asset 
quality continued to improve. Net charge-offs were $94 million during the current quarter, a $34 million decrease compared to the prior quarter, as the prior 
quarter included charge-offs related to targeted de-risking in the residential loan portfolio. Compared to the fourth quarter of 2013, net charge-offs also declined 
$34 million, primarily driven by the home equity, nonguaranteed mortgage, and C&I loan portfolios. The ratio of annualized net charge-offs to total average loans 
was 0.28% during the current quarter, compared to 0.39% during the prior quarter and 0.40% during the fourth quarter of 2013.  

At December 31 , 2014 , the allowance for loan and lease losses was $1.9 billion , which represented 1.46% of total loans, a $31 million and 3 basis point 
decrease from September 30 , 2014. The decline was due to continued asset quality improvements during the quarter.  

Early stage delinquencies increased 5 basis points from the prior quarter to 0.64% at December 31 , 2014 . Excluding government-guaranteed loans, early 
stage delinquencies were 0.30%, unchanged from the prior quarter.  

Accruing restructured loans totaled $2.6 billion and nonaccruing restructured loans totaled $273 million at December 31 , 2014 , of which $2.6 billion were 
residential loans, $129 million were commercial loans, and $126 million were consumer loans.  
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OTHER INFORMATION  

Business Segment Results  

The Company has included business segment financial tables as part of this release. The Company’s business segments include: Consumer Banking and 
Private Wealth Management, Wholesale Banking, and Mortgage Banking. All revenue in the business segment tables is reported on a fully taxable-equivalent 
basis. For the business segments, results include net interest income, which is computed using matched-maturity funds transfer pricing. Further, provision for 
credit losses represents net charge-offs by segment combined with an allocation to the segments of the provision attributable to quarterly changes in the allowance 
for loan and lease losses and unfunded commitment reserve balances. SunTrust also reports results for Corporate Other, which includes the Treasury department as 
well as the residual expense associated with operational and support expense allocations. The Corporate Other segment also includes differences created between 
internal management accounting practices and generally accepted accounting principles ("GAAP") and certain matched-maturity funds transfer pricing credits and 
charges. A detailed discussion of the business segment results will be included in the Company’s forthcoming Form 10-K.  

Corresponding Financial Tables and Information  

Investors are encouraged to review the foregoing summary and discussion of SunTrust’s earnings and financial condition in conjunction with the detailed 
financial tables and information which SunTrust has also published today and SunTrust’s forthcoming Form 10-K. Detailed financial tables and other information 
are also available at investors.suntrust.com. This information is also included in a current report on Form 8-K furnished with the SEC today.  

Conference Call  

SunTrust management will host a conference call on January 16, 2015, at 8:00 a.m. (Eastern Time) to discuss the earnings results and business trends. 
Individuals may call in beginning at 7:45 a.m. (Eastern Time) by dialing 1-888-972-7805 (Passcode: 4Q14). Individuals calling from outside the United States 
should dial 1-517-308-9091 (Passcode: 4Q14). A replay of the call will be available approximately one hour after the call ends on January 16, 2015, and will 
remain available until February 16, 2015, by dialing 1-888-566-0462 (domestic) or 1-203-369-3609 (international). Alternatively, individuals may listen to the live 
webcast of the presentation by visiting the SunTrust investor relations website at investors.suntrust.com. Beginning the afternoon of January 16, 2015, listeners 
may access an archived version of the webcast in the “Events & Presentations” section of the investor relations website. This webcast will be archived and 
available for one year.  

SunTrust Banks, Inc., headquartered in Atlanta, is one of the nation’s largest banking organizations, serving a broad range of consumer, commercial, 
corporate and institutional clients. The Company operates an extensive branch and ATM network throughout the Southeast and Mid-Atlantic States and a full array 
of technology-based, 24-hour delivery channels. The Company also serves clients in selected markets nationally. Its primary businesses include deposit, credit, and 
trust and investment management services. Through various subsidiaries, the Company provides mortgage banking, insurance, brokerage, equipment leasing, and 
capital markets services. SunTrust’s Internet address is www.suntrust.com.  

Important Cautionary Statement About Forward-Looking Statements  
 

This news release includes non-GAAP financial measures to describe SunTrust’s performance. The reconciliations of those measures to GAAP measures are 
provided within or in the appendix to this news release. In this news release, the Company presents net interest income and net interest margin on a fully taxable-
equivalent (“FTE”) basis, and ratios on an annualized basis. The FTE basis adjusts for the tax-favored status of income from certain loans and investments. The 
Company believes this measure to be the preferred industry measurement of net interest income and provides relevant comparison between taxable and non-
taxable amounts.  
 

This news release contains forward-looking statements. Statements regarding potential future share repurchases, and future expected dividends are forward-
looking statements. Also, any statement that does not describe historical  
 

9  



 
 
or current facts is a forward-looking statement. These statements often include the words “believes,” “expects,” “anticipates,” “estimates,” “intends,” “plans,”
“forecast,” “goals,” “targets,” “initiatives,” “focus,” “potentially,” “probably,” “projects,” “outlook” or similar expressions or future conditional verbs such as 
“may,” “will,” “should,” “would,” and “could.” Forward-looking statements are based upon the current beliefs and expectations of management and on 
information currently available to management. Our statements speak as of the date hereof, and we do not assume any obligation to update these statements or to 
update the reasons why actual results could differ from those contained in such statements in light of new information or future events.  
 

Forward-looking statements are subject to significant risks and uncertainties. Investors are cautioned against placing undue reliance on such statements. 
Actual results may differ materially from those set forth in the forward looking statements. Future dividends, and the amount of any such dividend, must be 
declared by our board of directors in the future in their discretion. Also, future share repurchases and the timing of any such repurchase are subject to market 
conditions and management's discretion. Additional factors that could cause actual results to differ materially from those described in the forward-looking 
statements can be found in Part I, “Item 1A. Risk Factors” in our Annual Report on Form 10-K for the year ended December 31, 2013 and in other periodic reports 
that we file with the SEC.  
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SunTrust Banks, Inc. and Subsidiaries  
FINANCIAL HIGHLIGHTS  
(Dollars in millions and shares in thousands, except per share data) (Unaudited)    

   Three Months Ended December 31     %     Twelve Months Ended December 31     %  

   2014   2013     Change     2014   2013     Change  

EARNINGS & DIVIDENDS                               

Net income   $394    $426     (8 )%     $1,774    $1,344     32  % 

Net income available to common shareholders  378   413     (8 )     1,722   1,297     33  
Net income available to common shareholders, excluding  

the impact of Form 8-K and other legacy mortgage-related items 1  466     413     13     1,729     1,476     17  
Total revenue - FTE  1, 2  2,043     2,061     (1 )     8,305     8,194     1  
Total revenue - FTE, excluding gain  

on sale of asset management subsidiary 1, 2  2,043     2,061     (1 )     8,200     8,194     — 
Net income per average common share:                                   

Diluted  0.72   0.77     (6 )     3.23   2.41     34  
Diluted, excluding the impact of Form  

8-K and other legacy mortgage-related items 1  0.88     0.77     14     3.24     2.74     18  
Basic  0.72   0.78     (8 )     3.26   2.43     34  

Dividends paid per common share  0.20   0.10     100     0.70   0.35     100  
CONDENSED BALANCE SHEETS                                   

Selected Average Balances:                                   

Total assets   $188,341    $173,791     8  %      $182,176    $172,497     6  % 

Earning assets  167,227   154,567     8     162,189   153,728     6  
Loans  133,438   125,649     6     130,874   122,657     7  
Intangible assets including MSRs  7,623   7,658     —    7,630   7,535     1  
MSRs  1,272   1,253     2     1,255   1,121     12  
Consumer and commercial deposits  136,892   127,460     7     132,012   127,076     4  
Brokered time and foreign deposits  1,399   2,010     (30 )     1,730   2,065     (16 )  

Total shareholders’ equity  22,754   21,251     7     22,170   21,167     5  
Preferred stock  1,024   725     41     800   725     10  

Period End Balances:                                   

Total assets                    190,328   175,335     9  
Earning assets                    168,678   156,856     8  
Loans                    133,112   127,877     4  
Allowance for loan and lease losses                    1,937   2,044     (5 )  

Consumer and commercial deposits                    139,234   127,735     9  
Brokered time and foreign deposits                    1,333   2,024     (34 )  

Total shareholders’ equity                    23,005   21,422     7  
FINANCIAL RATIOS & OTHER DATA                                   

Return on average total assets  0.83 %  0.97 %    (14 )%    0.97 %  0.78 %    24  % 

Return on average common shareholders’ equity  6.91   7.99     (14 )     8.06   6.34     27  
Return on average tangible common shareholders' equity 1  9.62   11.61     (17 )     11.33   9.25     22  
Net interest margin  2  2.96   3.20     (8 )     3.07   3.24     (5 )  

Efficiency ratio  2, 3  69.00   66.05     4     66.74   71.16     (6 )  

Tangible efficiency ratio  1, 2, 3  68.44   65.84     4     66.44   70.89     (6 )  

Effective tax rate  3  24.60   24.48     —    21.65   19.13     13  
Tier 1 common 4                    9.55   9.82     (3 )  

Tier 1 capital 4                    10.75   10.81     (1 )  

Total capital 4                    12.50   12.81     (2 )  

Tier 1 leverage 4                    9.63   9.58     1  
Total average shareholders’ equity to total average assets  12.08   12.23     (1 )     12.17   12.27     (1 )  

Tangible equity to tangible assets  1                    9.17   9.00     2  
                        

Book value per common share                     $41.52    $38.61     8  
Tangible book value per common share  1                    29.82   27.01     10  
Market price:                                   

High   $43.06    $36.99     16     43.06   36.99     16  
Low  33.97   31.97     6     33.97   26.93     26  
Close                    41.90   36.81     14  

Market capitalization                    21,978   19,734     11  
Average common shares outstanding:                                   

Diluted  527,959   537,921     (2 )     533,391   539,093     (1 )  

Basic  521,775   532,492     (2 )     527,500   534,283     (1 )  

Full-time equivalent employees                    24,638   26,281     (6 )  

Number of ATMs                    2,187   2,243     (2 )  

Full service banking offices                    1,445   1,497     (3 )  
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1   See Appendix A for reconcilements of non-U.S. GAAP performance measures. 
2 

  
Total revenue, net interest margin, and efficiency ratios are presented on a fully taxable-equivalent (“FTE”) basis. The FTE basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this 
measure to be the preferred industry measurement of net interest income and it enhances comparability of net interest income arising from taxable and tax-exempt sources. Total revenue - FTE equals net interest income on a FTE basis plus noninterest 
income.  

3   Amounts for periods prior to the first quarter of 2014 have been recalculated as a result of the Company’s early adoption of ASU 2014-01, which required retrospective application. 
4   Current period tier 1 common, tier 1 capital, total capital, and tier 1 leverage ratios are estimated as of the earnings release date. 



 
 
SunTrust Banks, Inc. and Subsidiaries  
FIVE QUARTER FINANCIAL HIGHLIGHTS  

(Dollars in millions and shares in thousands, except per share data) (Unaudited) 

   Three Months Ended  

   December 31     September 30     June 30     March 31     December 31  

   2014     2014     2014     2014     2013  

EARNINGS & DIVIDENDS                             

Net income   $394      $576      $399      $405      $426  
Net income available to common shareholders  378     563     387     393     413  
Net income available to common shareholders, excluding  

the impact of Form 8-K and other legacy mortgage-related items 1  466     433     436     393     413  

Total revenue - FTE 1, 2 

 

2,043     2,031     2,201     2,030     2,061  
Total revenue - FTE, excluding gain on sale of asset management subsidiary 1, 2  2,043     2,031     2,096     2,030     2,061  
Net income per average common share:                             

Diluted  
0.72     1.06     0.72     0.73     0.77  

Diluted, excluding the impact of Form 8-K and other legacy mortgage-related items 1  0.88     0.81     0.81     0.73     0.77  
Basic  0.72     1.07     0.73     0.74     0.78  

Dividends paid per common share  0.20     0.20     0.20     0.10     0.10  
CONDENSED BALANCE SHEETS                             
Selected Average Balances:                             

Total assets   $188,341      $183,433      $179,820      $176,971      $173,791  
Earning assets  167,227     163,688     160,373     157,343     154,567  
Loans  133,438     130,747     130,734     128,525     125,649  
Intangible assets including MSRs  7,623     7,615     7,614     7,666     7,658  
MSRs  1,272     1,262     1,220     1,265     1,253  
Consumer and commercial deposits  136,892     132,195     130,472     128,396     127,460  
Brokered time and foreign deposits  1,399     1,624     1,893     2,013     2,010  
Total shareholders’ equity  22,754     22,191     21,994     21,727     21,251  
Preferred stock  1,024     725     725     725     725  

Period End Balances:                             

Total assets  190,328     186,818     182,559     179,542     175,335  
Earning assets  168,678     165,434     162,422     158,487     156,856  
Loans  133,112     132,151     129,744     129,196     127,877  
Allowance for loan and lease losses  1,937     1,968     2,003     2,040     2,044  
Consumer and commercial deposits  139,234     135,077     131,792     130,933     127,735  
Brokered time and foreign deposits  1,333     1,430     1,493     2,023     2,024  
Total shareholders’ equity  23,005     22,269     22,131     21,817     21,422  

FINANCIAL RATIOS & OTHER DATA                             

Return on average total assets  0.83 %    1.25 %    0.89 %    0.93 %    0.97 % 

Return on average common shareholders’ equity  6.91     10.41     7.29     7.59     7.99  
Return on average tangible common shareholders' equity 1  9.62     14.59     10.29     10.78     11.61  

Net interest margin  2 

 

2.96     3.03     3.11     3.19     3.20  

Efficiency ratio 2, 3 

 

69.00     62.03     68.93     66.83     66.05  

Tangible efficiency ratio 1, 2, 3 

 

68.44     61.69     68.77     66.65     65.84  
Effective tax rate 3  24.60     10.37     30.00     23.33     24.48  
Tier 1 common 4  9.55     9.63     9.72     9.90     9.82  
Tier 1 capital 4  10.75     10.54     10.66     10.88     10.81  
Total capital 4  12.50     12.32     12.53     12.81     12.81  
Tier 1 leverage 4  9.63     9.51     9.56     9.57     9.58  
Total average shareholders’ equity to total average assets  12.08     12.10     12.23     12.28     12.23  

Tangible equity to tangible assets  1 

 

9.17     8.94     9.07     9.01     9.00  
                    

Book value per common share   $41.52      $40.85      $40.18      $39.44      $38.61  

Tangible book value per common share  1 

 

29.82     29.21     28.64     27.82     27.01  
Market price:                             

High  43.06     40.86     40.84     41.26     36.99  
Low  33.97     36.42     36.82     36.23     31.97  
Close  41.90     38.03     40.06     39.79     36.81  

Market capitalization  21,978     20,055     21,344     21,279     19,734  
Average common shares outstanding:                   

Diluted  527,959     533,230     535,486     536,992     537,921  
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Basic  521,775     527,402     529,764     531,162     532,492  
Full-time equivalent employees  24,638     25,074     25,841     25,925     26,281  
Number of ATMs  2,187     2,192     2,212     2,243     2,243  
Full service banking offices  1,445     1,454     1,473     1,501     1,497  
                    

1   See Appendix A for reconcilements of non-U.S. GAAP performance measures. 
2 

  
Total revenue, net interest margin, and efficiency ratios are presented on a fully taxable-equivalent (“FTE”) basis. The FTE basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this 
measure to be the preferred industry measurement of net interest income and it enhances comparability of net interest income arising from taxable and tax-exempt sources. Total revenue - FTE equals net interest income on a FTE basis plus noninterest 
income.  

3   Amounts for periods prior to the first quarter of 2014 have been recalculated as a result of the Company’s early adoption of ASU 2014-01, which required retrospective application. 
4   Current period tier 1 common, tier 1 capital, total capital, and tier 1 leverage ratios are estimated as of the earnings release date. 



 
 
SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED STATEMENTS OF INCOME  

(Dollars in millions and shares in thousands, except per share data) (Unaudited) 

1 Amortization expense related to qualified affordable housing investment costs is recognized in provision for income taxes for the three and twelve months ended December 31 , 2014 as allowed by an accounting standard adopted in 2014. Prior to the first 
quarter of 2014, these amounts were recognized in other noninterest expense, and therefore, for comparative purposes, $16 million and $49 million of amortization expense has been reclassified to provision for income taxes for the three and twelve months 
ended December 31 , 2013 , respectively.  

2 Net interest income includes the effects of FTE adjustments using a federal tax rate of 35% and state income taxes where applicable to increase tax-exempt interest income to a taxable-equivalent basis. See Appendix A for a reconcilement of this non-U.S. 
GAAP measure to the related U.S.GAAP measure.  

3 “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  
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   Three Months Ended     

Increase/(Decrease)     
Twelve Months Ended     

(Decrease)/Increase     December 31     December 31     

   2014   2013     Amount       % 3     2014   2013     Amount       % 3  

Interest income   $1,349    $1,343      $6     — %      $5,384    $5,388      ($4 )     — % 

Interest expense  138   130     8     6     544   535     9     2  
NET INTEREST INCOME  1,211   1,213     (2 )     —    4,840   4,853     (13 )     — 
Provision for credit losses  74   101     (27 )     (27 )     342   553     (211 )     (38 )  

NET INTEREST INCOME AFTER PROVISION FOR CREDIT 
LOSSES  1,137   1,112     25     2     4,498   4,300     198     5  

NONINTEREST INCOME                                               

Service charges on deposit accounts  162     165     (3 )     (2 )     645   657     (12 )     (2 )  

Other charges and fees  94     92     2     2     368   369     (1 )     — 
Card fees  82     79     3     4     320   310     10     3  
Trust and investment management income  84     131     (47 )     (36 )     423     518     (95 )     (18 )  

Retail investment services  73     69     4     6     297     267     30     11  
Investment banking income  109     96     13     14     404   356     48     13  
Trading income  40     57     (17 )     (30 )     182   182     —    — 
Mortgage production related income  61     31     30     97     201   314     (113 )     (36 )  

Mortgage servicing related income  53     38     15     39     196   87     109     NM  
Net securities (losses)/gains  (5 )     1     (6 )     NM     (15 )   2     (17 )     NM  
Other noninterest income  42     55     (13 )     (24 )     302   152     150     99  

     Total noninterest income  795   814     (19 )     (2 )     3,323   3,214     109     3  
NONINTEREST EXPENSE                                             

Employee compensation and benefits  670     723     (53 )     (7 )     2,962   2,901     61     2  
Outside processing and software  206     191     15     8     741   746     (5 )     (1 )  

Net occupancy expense  86     87     (1 )     (1 )     340   348     (8 )     (2 )  

Equipment expense  42     45     (3 )     (7 )     169     181     (12 )     (7 )  

FDIC premium/regulatory exams  32     41     (9 )     (22 )     142     181     (39 )     (22 )  

Marketing and customer development  43     40     3     8     134   135     (1 )     (1 )  

Operating losses  174     42     132     NM     441   503     (62 )     (12 )  

Amortization  11     5     6     NM     25     23     2     9  
Other noninterest expense 1  146     187     (41 )     (22 )     589   813     (224 )     (28 )  

     Total noninterest expense  1,410   1,361     49     4     5,543   5,831     (288 )     (5 )  

INCOME BEFORE PROVISION FOR INCOME TAXES  522   565     (43 )     (8 )     2,278   1,683     595     35  
Provision for income taxes 1  128   138     (10 )     (7 )     493   322     171     53  
NET INCOME INCLUDING INCOME ATTRIBUTABLE TO 

NONCONTROLLING INTEREST  394   427     (33 )     (8 )     1,785   1,361     424     31  
Net income attributable to noncontrolling interest  —  1     (1 )     (100 )     11   17     (6 )     (35 )  

     NET INCOME   $394    $426      ($32 )     (8 )%     $1,774    $1,344      $430     32  % 

NET INCOME AVAILABLE TO COMMON SHAREHOLDERS   $378    $413      ($35 )     (8 )%     $1,722    $1,297      $425     33  % 

Net interest income - FTE  2 

 

1,248   1,247     1     —    4,982   4,980     2     — 
Net income per average common share:                                           

Diluted  
0.72   0.77     (0.05 )     (6 )     3.23   2.41     0.82     34  

Basic  0.72   0.78     (0.06 )     (8 )     3.26   2.43     0.83     34  
Cash dividends paid per common share  0.20   0.10     0.10     100     0.70   0.35     0.35     100  
Average common shares outstanding:                                           

Diluted  527,959   537,921     (9,962 )     (2 )     533,391   539,093     (5,702 )     (1 )  

Basic  521,775   532,492     (10,717 )     (2 )     527,500   534,283     (6,783 )     (1 )  

                                



 
 
SunTrust Banks, Inc. and Subsidiaries  
FIVE QUARTER CONSOLIDATED STATEMENTS OF INCOME  

(Dollars in millions and shares in thousands, except per share data) (Unaudited) 

   
1 Amortization expense related to qualified affordable housing investment costs is recognized in provision for income taxes for the three months ended December 31, 2014 , September 30, 2014 , June 30, 2014 , and March 31, 2014 , as allowed by an 

accounting standard adopted in 2014. Prior to the first quarter of 2014, these amounts were recognized in other noninterest expense, and therefore, for comparative purposes, $16 million of amortization expense has been reclassified to provision for income 
taxes for the three months ended December 31, 2013.  

2 Net interest income includes the effects of FTE adjustments using a federal tax rate of 35% and state income taxes where applicable to increase tax-exempt interest income to a taxable-equivalent basis. See Appendix A for a reconcilement of this non-U.S. 
GAAP measure to the related U.S. GAAP measure.  

3 “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  

 
14  

   Three Months Ended           Three Months Ended      

   December 31     September 30     (Decrease)/Increase     June 30     March 31     December 31  

   2014     2014     Amount           % 3     2014     2014     2013  

Interest income   $1,349      $1,353      ($4 )     — %      $1,346      $1,336      $1,343  
Interest expense  138     138     —    —    137     132     130  
NET INTEREST INCOME  1,211     1,215     (4 )     —    1,209     1,204     1,213  
Provision for credit losses  74     93     (19 )     (20 )     73     102     101  
NET INTEREST INCOME AFTER PROVISION FOR CREDIT LOSS ES  1,137     1,122     15     1     1,136     1,102     1,112  
NONINTEREST INCOME                                         

Service charges on deposit accounts  162     169     (7 )     (4 )     160     155     165  
Other charges and fees  94     95     (1 )     (1 )     91     88     92  
Card fees  82     81     1     1     82     76     79  
Trust and investment management income  84     93     (9 )     (10 )     116     130     131  
Retail investment services  73     76     (3 )     (4 )     76     71     69  
Investment banking income  109     88     21     24     119     88     96  
Trading income  40     46     (6 )     (13 )     47     49     57  
Mortgage production related income  61     45     16     36     52     43     31  
Mortgage servicing related income  53     44     9     20     45     54     38  
Net securities (losses)/gains  (5 )     (9 )     (4 )     (44 )     (1 )     (1 )     1  
Other noninterest income  42     52     (10 )     (19 )     170     38     55  

     Total noninterest income  795     780     15     2     957     791     814  

NONINTEREST EXPENSE                                         

Employee compensation and benefits  670     730     (60 )     (8 )     763     800     723  
Outside processing and software  206     184     22     12     181     170     191  
Net occupancy expense  86     84     2     2     83     86     87  
Equipment expense  42     41     1     2     42     44     45  
FDIC premium/regulatory exams  32     29     3     10     40     40     41  
Marketing and customer development  43     35     8     23     30     25     40  
Operating losses  174     29     145     NM     218     21     42  
Amortization  11     7     4     57     4     3     5  
Other noninterest expense 1  146     120     26     22     156     168     187  

     Total noninterest expense  1,410     1,259     151     12     1,517     1,357     1,361  
INCOME BEFORE PROVISION FOR INCOME TAXES  522     643     (121 )     (19 )     576     536     565  
Provision for income taxes 1  128     67     61     91     173     125     138  

NET INCOME INCLUDING INCOME ATTRIBUTABLE  
TO NONCONTROLLING INTEREST  

394     576     (182 )     (32 )     403     411     427  
Net income attributable to noncontrolling interest  —    —    —    —    4     6     1  

     NET INCOME   $394      $576      ($182 )     (32 )%     $399      $405      $426  

NET INCOME AVAILABLE TO COMMON SHAREHOLDERS   $378      $563      ($185 )     (33 )%     $387      $393      $413  

Net interest income - FTE  2 

 

1,248     1,251     (3 )     —    1,244     1,239     1,247  
Net income per average common share:                                         

Diluted  
0.72     1.06     (0.34 )     (32 )     0.72     0.73     0.77  

Basic  0.72     1.07     (0.35 )     (33 )     0.73     0.74     0.78  
Cash dividends paid per common share:  0.20     0.20     —    —    0.20     0.10     0.10  
Average common shares outstanding:                                         

Diluted  527,959     533,230     (5,271 )     (1 )     535,486     536,992     537,921  
Basic  521,775     527,402     (5,627 )     (1 )     529,764     531,162     532,492  

                            



 
 
SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED BALANCE SHEETS  

(Dollars in millions and shares in thousands, except per share data) (Unaudited) 

   December 31     Increase/(Decrease)  

   2014     2013     Amount       % 2  

ASSETS                       
Cash and due from banks   $7,047      $4,258      $2,789     66  %  

Federal funds sold and securities borrowed or purchased under agreements to resell  1,160     983     177     18  
Interest-bearing deposits in other banks  22     22     —    — 
Trading assets and derivatives  6,202     5,040     1,162     23  
Securities available for sale  26,770     22,542     4,228     19  
Loans held for sale  3,232     1,699     1,533     90  
Loans held for investment:                       

Commercial and industrial  65,440     57,974     7,466     13  
Commercial real estate  6,741     5,481     1,260     23  
Commercial construction  1,211     855     356     42  
Residential mortgages - guaranteed  632     3,416     (2,784 )     (81 )  

Residential mortgages - nonguaranteed  23,443     24,412     (969 )     (4 )  

Residential home equity products  14,264     14,809     (545 )     (4 )  

Residential construction  436     553     (117 )     (21 )  

Consumer student loans - guaranteed  4,827     5,545     (718 )     (13 )  

Consumer other direct  4,573     2,829     1,744     62  
Consumer indirect  10,644     11,272     (628 )     (6 )  

Consumer credit cards  901     731     170     23  
Total loans held for investment  133,112     127,877     5,235     4  

Allowance for loan and lease losses  (1,937 )     (2,044 )     (107 )     (5 )  

Net loans held for investment  131,175     125,833     5,342     4  
Goodwill  6,337     6,369     (32 )     (1 )  

Other intangible assets  1,219     1,334     (115 )     (9 )  

Other real estate owned  99     170     (71 )     (42 )  

Other assets  7,065     7,085     (20 )     — 

Total assets 1 

 

 $190,328      $175,335      $14,993     9  %  

LIABILITIES                       
Deposits:                       

Noninterest-bearing consumer and commercial deposits   $41,096      $38,800      $2,296     6  %  

Interest-bearing consumer and commercial deposits:                       
NOW accounts  33,326     28,164     5,162     18  
Money market accounts  48,013     41,873     6,140     15  
Savings  5,925     5,842     83     1  
Consumer time  6,881     8,475     (1,594 )     (19 )  

Other time  3,993     4,581     (588 )     (13 )  

Total consumer and commercial deposits  139,234     127,735     11,499     9  
Brokered time deposits  958     2,024     (1,066 )     (53 )  

Foreign deposits  375     —    375     NM  
Total deposits  140,567     129,759     10,808     8  

Funds purchased  1,276     1,192     84     7  
Securities sold under agreements to repurchase  2,276     1,759     517     29  
Other short-term borrowings  5,634     5,788     (154 )     (3 )  

Long-term debt  13,022     10,700     2,322     22  
Trading liabilities and derivatives  1,227     1,181     46     4  
Other liabilities  3,321     3,534     (213 )     (6 )  

Total liabilities  167,323     153,913     13,410     9  
SHAREHOLDERS' EQUITY                       
Preferred stock, no par value  1,225     725     500     69  
Common stock, $1.00 par value  550     550     —    — 
Additional paid in capital  9,089     9,115     (26 )     — 
Retained earnings  13,295     11,936     1,359     11  
Treasury stock, at cost, and other  (1,032 )     (615 )     417     68  
Accumulated other comprehensive loss  (122 )     (289 )     (167 )     (58 )  

Total shareholders' equity  23,005     21,422     1,583     7  
Total liabilities and shareholders' equity   $190,328      $175,335      $14,993     9  %  

                
Common shares outstanding  524,540     536,097     (11,557 )     (2 )% 

Common shares authorized  750,000     750,000     —    — 
Preferred shares outstanding  



1 Includes earning assets of $168,678 and $156,856 at December 31 , 2014 and 2013 , respectively.  
2 “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  
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12     7     (5 )     (71 )  

Preferred shares authorized  50,000     50,000     —    — 
Treasury shares of common stock  25,381     13,824     11,557     84  



 
 
SunTrust Banks, Inc. and Subsidiaries  
FIVE QUARTER CONSOLIDATED BALANCE SHEETS  
(Dollars in millions and shares in thousands, except per share data) (Unaudited)  

   December 31     September 30     (Decrease)/Increase     June 30     March 31     December 31  

   2014     2014     Amount           %     2014     2014     2013  

ASSETS                                         
Cash and due from banks   $7,047      $7,178      ($131 )     (2 )%     $5,681      $6,978      $4,258  
Federal funds sold and securities borrowed or purchased under agreements to resell  1,160     1,125     35     3     1,156     907     983  
Interest-bearing deposits in other banks  22     22     —    —    22     22     22  
Trading assets and derivatives  6,202     5,782     420     7     5,141     4,848     5,040  
Securities available for sale  26,770     26,162     608     2     24,015     23,302     22,542  
Loans held for sale  3,232     1,739     1,493     86     4,046     1,488     1,699  
Loans held for investment:                                         

Commercial and industrial  65,440     63,140     2,300     4     61,337     58,828     57,974  
Commercial real estate  6,741     6,704     37     1     6,105     5,961     5,481  
Commercial construction  1,211     1,250     (39 )     (3 )     1,096     920     855  
Residential mortgages - guaranteed  632     651     (19 )     (3 )     661     3,295     3,416  
Residential mortgages - nonguaranteed  23,443     23,718     (275 )     (1 )     24,173     24,331     24,412  
Residential home equity products  14,264     14,389     (125 )     (1 )     14,519     14,637     14,809  
Residential construction  436     464     (28 )     (6 )     508     532     553  
Consumer student loans - guaranteed  4,827     5,314     (487 )     (9 )     5,420     5,533     5,545  
Consumer other direct  4,573     4,110     463     11     3,675     3,109     2,829  
Consumer indirect  10,644     11,594     (950 )     (8 )     11,501     11,339     11,272  
Consumer credit cards  901     817     84     10     749     711     731  

Total loans held for investment  133,112     132,151     961     1     129,744     129,196     127,877  
Allowance for loan and lease losses  (1,937 )     (1,968 )     (31 )     (2 )     (2,003 )     (2,040 )     (2,044 )  

Net loans held for investment  131,175     130,183     992     1     127,741     127,156     125,833  
Goodwill  6,337     6,337     —    —    6,337     6,377     6,369  
Other intangible assets  1,219     1,320     (101 )     (8 )     1,277     1,282     1,334  
Other real estate owned  99     112     (13 )     (12 )     136     151     170  
Other assets  7,065     6,858     207     3     7,007     7,031     7,085  

Total assets 1 

 

 $190,328      $186,818      $3,510     2  %      $182,559      $179,542      $175,335  

LIABILITIES                                         
Deposits:                                         

Noninterest-bearing consumer and commercial deposits   $41,096      $42,542      ($1,446 )     (3 )%     $40,891      $39,792      $38,800  
Interest-bearing consumer and commercial deposits:                                       

NOW accounts  33,326     28,414     4,912     17     29,243     29,151     28,164  
Money market accounts  48,013     46,892     1,121     2     43,942     43,196     41,873  
Savings  5,925     6,046     (121 )     (2 )     6,133     6,217     5,842  
Consumer time  6,881     7,068     (187 )     (3 )     7,334     8,102     8,475  
Other time  3,993     4,115     (122 )     (3 )     4,249     4,475     4,581  

Total consumer and commercial deposits  139,234     135,077     4,157     3     131,792     130,933     127,735  
Brokered time deposits  958     1,180     (222 )     (19 )     1,483     2,023     2,024  
Foreign deposits  375     250     125     50     10     —    — 

Total deposits  140,567     136,507     4,060     3     133,285     132,956     129,759  
Funds purchased  1,276     1,000     276     28     1,053     1,269     1,192  
Securities sold under agreements to repurchase  2,276     2,089     187     9     2,192     2,133     1,759  
Other short-term borrowings  5,634     7,283     (1,649 )     (23 )     5,870     5,277     5,788  
Long-term debt  13,022     12,942     80     1     13,155     11,565     10,700  
Trading liabilities and derivatives  1,227     1,231     (4 )     —    1,190     1,041     1,181  
Other liabilities  3,321     3,497     (176 )     (5 )     3,683     3,484     3,534  

Total liabilities  
167,323     164,549     2,774     2     160,428     157,725     153,913  

SHAREHOLDERS’ EQUITY                                         
Preferred stock, no par value  1,225     725     500     69     725     725     725  
Common stock, $1.00 par value  550     550     —    —    550     550     550  
Additional paid in capital  9,089     9,090     (1 )     —    9,085     9,107     9,115  
Retained earnings  13,295     13,020     275     2     12,560     12,278     11,936  
Treasury stock, at cost, and other  (1,032 )     (939 )     93     10     (730 )     (643 )     (615 )  

Accumulated other comprehensive loss  (122 )     (177 )     (55 )     (31 )     (59 )     (200 )     (289 )  

Total shareholders’ equity  
23,005     22,269     736     3     22,131     21,817     21,422  

Total liabilities and shareholders’ equity  
 $190,328      $186,818      $3,510     2  %      $182,559      $179,542      $175,335  

                            



1 Includes earning assets of $168,678 , $165,434 , $162,422 , $158,487 , and $156,856 at December 31 , 2014 , September 30 , 2014 , June 30 , 2014 , March 31 , 2014 , and December 31 , 2013 , respectively.  
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Common shares outstanding  524,540     527,358     (2,818 )     (1 )%    532,800     534,780     536,097  
Common shares authorized  750,000     750,000     —    —    750,000     750,000     750,000  
Preferred shares outstanding  12     7     5     71     7     7     7  
Preferred shares authorized  50,000     50,000     —    —    50,000     50,000     50,000  
Treasury shares of common stock  25,381     22,563     2,818     12     17,121     15,141     13,824  



 
 

SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED DAILY AVERAGE BALANCES,  
AVERAGE YIELDS EARNED AND RATES PAID  
(Dollars in millions; yields on taxable-equivalent basis) (Unaudited)              

   Three Months Ended     Increase/(Decrease) From  

   December 31, 2014     September 30, 2014     Sequential Quarter     Prior Year Quarter  

   
Average  

Balances       

Interest  
Income/  

Expense       
Yields/  
Rates     

Average  
Balances     

Interest  
Income/  

Expense       
Yields/  
Rates     

Average  
Balances     

Yields/  
Rates     

Average  
Balances       

Yields/  
Rates  

ASSETS                                                           

Loans:  
                                                         

Commercial and industrial - FTE  1 

 

 $64,523    $554   3.41 %     $61,700      $548     3.53 %     $2,823     (0.12 )      $8,315     (0.44 )  

Commercial real estate  6,535   47   2.83     6,386     46     2.86     149     (0.03 )     1,464     (0.24 )  

Commercial construction  1,245   10   3.23     1,162     9     3.21     83     0.02     436     (0.06 )  

Residential mortgages - guaranteed  624   6   4.08     635     6     3.64     (11 )     0.44     (2,846 )     1.27  
Residential mortgages - nonguaranteed  23,266   227   3.91     23,722     236     3.99     (456 )     (0.08 )     (626 )     (0.13 )  

Home equity products  14,151   126   3.54     14,260     129     3.58     (109 )     (0.04 )     (472 )     (0.06 )  

Residential construction  424   5   4.57     445     6     5.27     (21 )     (0.70 )     (70 )     (0.12 )  

Guaranteed student loans  5,158   47   3.65     5,360     49     3.66     (202 )     (0.01 )     (354 )     (0.11 )  

Other consumer direct  4,345   46   4.20     3,876     41     4.20     469     —    1,605     (0.11 )  

Indirect  11,588   93   3.19     11,556     92     3.15     32     0.04     439     (0.13 )  

Credit cards  850   21   9.66     788     19     9.74     62     (0.08 )     157     0.06  
Nonaccrual  729   7   3.60     857     5     2.16     (128 )     1.44     (259 )     1.30  

Total loans  133,438   1,189   3.54     130,747     1,186     3.60     2,691     (0.06 )     7,789     (0.23 )  

Securities available for sale:                                                           

Taxable  25,659   155   2.41     24,195     151     2.49     1,464     (0.08 )     3,664     (0.26 )  

Tax-exempt - FTE  1 

 

219   3   5.26     235     3     5.24     (16 )     0.02     (14 )     0.14  

    Total securities available for sale  
25,878   158   2.44     24,430     154     2.52     1,448     (0.08 )     3,650     (0.26 )  

Federal funds sold and securities borrowed or purchased under agreements 
to resell  1,205   —  —    1,036     —    —    169     —    334     (0.02 )  

Loans held for sale  1,826   17   3.70     3,367     30     3.53     (1,541 )     0.17     59     (0.10 )  

Interest-bearing deposits  22   —  0.04     53     —    0.05     (31 )     (0.01 )     3     (0.02 )  

Interest earning trading assets  4,858   22   1.78     4,055     19     1.85     803     (0.07 )     825     0.12  
Total earning assets  167,227   1,386   3.29     163,688     1,389     3.37     3,539     (0.08 )     12,660     (0.24 )  

Allowance for loan and lease losses  (1,931 )               (1,988 )                 57           120        
Cash and due from banks  6,661               5,573                 1,088           1,326        
Other assets  14,574               14,613                 (39 )           253        
Noninterest earning trading assets and derivatives  1,357               1,215                 142           (125 )        
Unrealized gains on securities available for sale, net  453               332                 121           316        

Total assets   $188,341                $183,433                  $4,908            $14,550        

LIABILITIES AND SHAREHOLDERS’ EQUITY                                                         
Interest-bearing deposits:                                                         

NOW accounts   $30,367    $6   0.08 %     $28,224      $5     0.07 %     $2,143     0.01      $3,863     0.02  
Money market accounts  47,910   20   0.16     45,562     17     0.15     2,348     0.01     5,154     0.04  
Savings  5,987   1   0.03     6,098     1     0.03     (111 )     —    171     (0.01 )  

Consumer time  6,970   13   0.76     7,186     14     0.75     (216 )     0.01     (1,635 )     (0.33 )  

Other time  4,067   10   0.99     4,182     10     0.99     (115 )     —    (578 )     (0.20 )  

Total interest-bearing consumer and commercial deposits  95,301   50   0.21     91,252     47     0.20     4,049     0.01     6,975     (0.04 )  

Brokered time deposits  1,055   5   1.66     1,392     7     1.91     (337 )     (0.25 )     (953 )     (0.71 )  

Foreign deposits  344   —  0.12     232     —    0.11     112     0.01     342     0.12  
Total interest-bearing deposits  96,700   55   0.22     92,876     54     0.23     3,824     (0.01 )     6,364     (0.08 )  

Funds purchased  973   —  0.11     937     —    0.10     36     0.01     292     0.02  
Securities sold under agreements to repurchase  2,279   1   0.19     2,177     1     0.13     102     0.06     322     0.08  
Interest-bearing trading liabilities  961   6   2.38     778     5     2.72     183     (0.34 )     334     (0.37 )  

Other short-term borrowings  6,581   3   0.20     6,559     4     0.23     22     (0.03 )     1,157     (0.07 )  

Long-term debt  12,967   73   2.23     13,064     74     2.24     (97 )     (0.01 )     2,442     0.19  
Total interest-bearing liabilities  120,461   138   0.45     116,391     138     0.47     4,070     (0.02 )     10,911     (0.02 )  

Noninterest-bearing deposits  41,591               40,943                 648           2,457        
Other liabilities  3,143               3,620                 (477 )           (193 )        
Noninterest-bearing trading liabilities and derivatives  392               288                 104           (128 )        
Shareholders’ equity  22,754               22,191                 563           1,503        

Total liabilities and shareholders’ equity   $188,341                $183,433                  $4,908            $14,550        

Interest Rate Spread          2.84 %                2.90 %          (0.06 )           (0.22 )  



1 The fully taxable-equivalent (“FTE”) basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this measure to be the preferred industry measurement of net interest income and it enhances 
comparability of net interest income arising from taxable and tax-exempt sources.  

2 The net interest margin is calculated by dividing annualized net interest income - FTE by average total earning assets.  
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Net Interest Income - FTE  1 

 

     $1,248                $1,251                                

Net Interest Margin  2 

 

        2.96 %                3.03 %          (0.07 )           (0.24 )  

                                        



 
 
  

SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED DAILY AVERAGE BALANCES,  
AVERAGE YIELDS EARNED AND RATES PAID, continued  
(Dollars in millions; yields on taxable-equivalent basis) (Unaudited)  

    Three Months Ended  

   June 30, 2014     March 31, 2014     December 31, 2013  

   
Average  

Balances       

Interest  
Income/  

Expense       
Yields/  
Rates     

Average  
Balances       

Interest  
Income/  

Expense       
Yields/  
Rates     

Average  
Balances       

Interest  
Income/  

Expense       
Yields/  
Rates  

ASSETS                                                     

Loans:                                                     

Commercial and industrial - FTE  1 

 

 $60,141      $545     3.63 %     $58,287      $538     3.74 %     $56,208    $545   3.85 % 

Commercial real estate  6,052     44     2.92     5,616     41     2.93     5,071   39   3.07  
Commercial construction  1,006     9     3.41     894     7     3.31     809   7   3.29  
Residential mortgages - guaranteed  2,994     27     3.62     3,351     30     3.62     3,470   24   2.81  

Residential mortgages -nonguaranteed  
23,849     237     3.98     23,933     242     4.05     23,892   241   4.04  

Home equity products  14,394     128     3.58     14,516     129     3.59     14,623   133   3.60  
Residential construction  474     5     4.34     485     5     4.40     494   6   4.69  
Guaranteed student loans  5,463     50     3.64     5,523     50     3.70     5,512   52   3.76  

Other consumer direct  
3,342     35     4.23     2,959     31     4.25     2,740   30   4.31  

Indirect  
11,388     91     3.19     11,299     91     3.25     11,149   93   3.32  

Credit cards  732     18     9.63     716     17     9.56     693   17   9.60  

Nonaccrual  
899     6     2.81     946     5     1.98     988   6   2.30  

Total loans  130,734     1,195     3.67     128,525     1,186     3.74     125,649   1,193   3.77  
Securities available for sale:                                                     

Taxable  22,799     147     2.58     22,422     150     2.68     21,995   147   2.67  

Tax-exempt - FTE 1 

 

263     3     5.26     264     3     5.25     233   3   5.12  

    Total securities available for sale  
23,062     150     2.61     22,686     153     2.71     22,228   150   2.70  

Federal funds sold and securities borrowed or purchased under agreements to resell  1,047     —    —    978     —    —    871   —  0.02  
Loans held for sale  1,678     17     4.03     1,450     15     4.05     1,767   17   3.80  
Interest-bearing deposits  25     —    0.16     22     —    0.13     19   —  0.06  
Interest earning trading assets  3,827     19     1.98     3,682     17     1.87     4,033   17   1.66  

Total earning assets  160,373     1,381     3.45     157,343     1,371     3.53     154,567   1,377   3.53  
Allowance for loan and lease losses  (2,023 )                 (2,037 )                 (2,051 )            
Cash and due from banks  5,412                 5,436                 5,335            
Other assets  14,675                 14,827                 14,321            
Noninterest earning trading assets and derivatives  1,155                 1,299                 1,482            
Unrealized gains on securities available for sale, net  228                 103                 137            

Total assets   $179,820                  $176,971                  $173,791            

LIABILITIES AND SHAREHOLDERS’ EQUITY                                                   
Interest-bearing deposits:                                                   

NOW accounts   $29,198      $6     0.08 %     $27,707      $5     0.07 %     $26,504    $4   0.06 % 

Money market accounts  42,963     15     0.14     42,755     13     0.12     42,756   13   0.12  
Savings  6,182     1     0.04     6,035     —    0.04     5,816   —  0.04  
Consumer time  7,701     17     0.89     8,318     22     1.08     8,605   24   1.09  
Other time  4,398     12     1.07     4,533     13     1.19     4,645   14   1.19  

Total interest-bearing consumer and commercial deposits  90,442     51     0.22     89,348     53     0.24     88,326   55   0.25  
Brokered time deposits  1,890     10     2.19     2,012     12     2.31     2,008   12   2.37  
Foreign deposits  3     —    —    1     —    0.60     2   —  — 

Total interest-bearing deposits  92,335     61     0.27     91,361     65     0.29     90,336   67   0.30  
Funds purchased  825     —    0.09     989     —    0.08     681   —  0.09  
Securities sold under agreements to repurchase  2,148     1     0.12     2,202     1     0.10     1,957   1   0.11  
Interest-bearing trading liabilities  783     6     2.83     699     5     2.74     627   4   2.75  
Other short-term borrowings  5,796     3     0.23     5,588     3     0.24     5,424   4   0.27  
Long-term debt  12,014     66     2.21     11,367     58     2.05     10,525   54   2.04  

Total interest-bearing liabilities  113,901     137     0.48     112,206     132     0.48     109,550   130   0.47  
Noninterest-bearing deposits  40,030                 39,048                 39,134            
Other liabilities  3,599                 3,524                 3,336            
Noninterest-bearing trading liabilities and derivatives  296                 466                 520            
Shareholders’ equity  21,994                 21,727                 21,251            
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Total liabilities and shareholders’ equity   $179,820                  $176,971                  $173,791            

Interest Rate Spread              2.97 %                3.05 %              3.06 % 

Net Interest Income - FTE 1 

 

       $1,244                  $1,239                $1,247      

Net Interest Margin 2 

 

            3.11 %                3.19 %              3.20 % 

                                    
1 

   
The fully taxable-equivalent (“FTE”) basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this measure to be the preferred industry measurement of net interest income and it enhances 
comparability of net interest income arising from taxable and tax-exempt sources.  

2   The net interest margin is calculated by dividing annualized net interest income - FTE by average total earning assets. 



 
 

SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED DAILY AVERAGE BALANCES,  
AVERAGE YIELDS EARNED AND RATES PAID, continued  
(Dollars in millions; yields on taxable-equivalent basis) (Unaudited)  

   Twelve Months Ended              
   December 31, 2014   December 31, 2013  Increase/(Decrease)  

   
Average  

Balances     

Interest  
Income/  

Expense     
Yields/  
Rates   

Average  
Balances   

Interest  
Income/  

Expense     
Yields/  
Rates     

Average  
Balances     

Yields/  
Rates  

ASSETS                                               

Loans:                                               

   Commercial and industrial - FTE  1 

 

 $61,181    $2,184   3.57 %   $54,788    $2,181   3.98 %     $6,393     (0.41 )  

   Commercial real estate  6,150   177   2.88   4,513   146   3.24     1,637     (0.36 )  

   Commercial construction  1,078   35   3.28   701   24   3.46     377     (0.18 )  

   Residential mortgages - guaranteed  1,890   70   3.68   3,708   106   2.85     (1,818 )     0.83  
   Residential mortgages - nonguaranteed  23,691   944   3.99   23,007   958   4.17     684     (0.18 )  

   Home equity products  14,329   512   3.57   14,474   525   3.63     (145 )     (0.06 )  

   Residential construction  457   21   4.64   549   27   4.91     (92 )     (0.27 )  

   Guaranteed student loans  5,375   197   3.66   5,426   207   3.82     (51 )     (0.16 )  

Other consumer direct  3,635   153   4.22   2,535   111   4.37     1,100     (0.15 )  

   Indirect  11,459   366   3.19   11,072   377   3.41     387     (0.22 )  

   Credit cards  772   75   9.64   646   62   9.66     126     (0.02 )  

   Nonaccrual  857   22   2.59   1,238   33   2.63     (381 )     (0.04 )  

      Total loans  130,874   4,756   3.63   122,657   4,757   3.88     8,217     (0.25 )  

Securities available for sale:                                               

   Taxable  23,779   603   2.54   22,383   569   2.54     1,396     — 

   Tax-exempt - FTE  1 

 

245   13   5.26   258   13   5.18     (13 )     0.08  
     Total securities available for sale  24,024   616   2.56   22,641   582   2.57     1,383     (0.01 )  

Federal funds sold and securities borrowed or purchased under agreements to resell  1,067   —  —  1,024   —  0.02     43     (0.02 )  

Loans held for sale  2,085   78   3.75   3,096   107   3.44     (1,011 )     0.31  
Interest-bearing deposits  31   —  0.08   21   —  0.09     10     (0.01 )  

Interest earning trading assets  4,108   76   1.86   4,289   69   1.61     (181 )     0.25  
      Total earning assets  162,189   5,526   3.41   153,728   5,515   3.59     8,461     (0.18 )  

Allowance for loan and lease losses  (1,995 )             (2,121 )               126        

Cash and due from banks  5,773             4,530               1,243        

Other assets  14,674             14,287               387        

Noninterest earning trading assets and derivatives  1,255             1,660               (405 )        

Unrealized gains on securities available for sale, net  280             413               (133 )        

Total assets   $182,176              $172,497                $9,679        

LIABILITIES AND SHAREHOLDERS’ EQUITY                                           

Interest-bearing deposits:                                           

   NOW accounts   $28,879    $22   0.08 %   $26,083    $17   0.07 %     $2,796     0.01  
   Money market accounts  44,813   66   0.15   42,655   54   0.13     2,158     0.02  
   Savings  6,076   2   0.04   5,740   3   0.05     336     (0.01 )  

   Consumer time  7,539   66   0.88   9,018   102   1.13     (1,479 )     (0.25 )  

   Other time  4,294   46   1.06   4,937   64   1.29     (643 )     (0.23 )  

   Total interest-bearing consumer and commercial deposits  91,601   202   0.22   88,433   240   0.27     3,168     (0.05 )  

   Brokered time deposits  1,584   33   2.08   2,030   51   2.49     (446 )     (0.41 )  

   Foreign deposits  146   —  0.12   35   —  0.13     111     (0.01 )  

      Total interest-bearing deposits  93,331   235   0.25   90,498   291   0.32     2,833     (0.07 )  

Funds purchased  931   1   0.09   639   1   0.10     292     (0.01 )  

Securities sold under agreements to repurchase  2,202   3   0.14   1,857   3   0.14     345     — 
Interest-bearing trading liabilities  806   21   2.65   705   17   2.45     101     0.20  
Other short-term borrowings  6,135   14   0.23   4,953   13   0.26     1,182     (0.03 )  

Long-term debt  12,359   270   2.19   9,872   210   2.12     2,487     0.07  
      Total interest-bearing liabilities  115,764   544   0.47   108,524   535   0.49     7,240     (0.02 )  

Noninterest-bearing deposits  40,411           38,643               1,768        

Other liabilities  3,473           3,602               (129 )        

Noninterest-bearing trading liabilities and derivatives  358           561               (203 )        

Shareholders’ equity  22,170           21,167               1,003        

      Total liabilities and shareholders’ equity   $182,176            $172,497                $9,679        

Interest Rate Spread          2.94 %          3.10 %          (0.16 )  

Net Interest Income - FTE  1 

 

     $4,982            $4,980                  

Net Interest Margin  2 

 

        3.07 %          3.24 %          (0.17 )  



1 The fully taxable-equivalent (“FTE”) basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this measure to be the preferred industry measurement of net interest income and it enhances 
comparability of net interest income arising from taxable and tax-exempt sources.  

2 The net interest margin is calculated by dividing annualized net interest income - FTE by average total earning assets.  
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1 This ratio is computed using the allowance for loan and lease losses.  
2 Loans carried at fair value were excluded from the calculation.  
3 See Appendix A for reconciliation of non-U.S. GAAP performance measures.  
4 "NM" - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  

 

SunTrust Banks, Inc. and Subsidiaries  
OTHER FINANCIAL DATA  
(Dollars in millions) (Unaudited)                                               

   Three Months Ended                 Twelve Months Ended              

   December 31     (Decrease)/Increase     December 31     (Decrease)/Increase  

   2014   2013     Amount     % 4     2014   2013     Amount     % 4  

CREDIT DATA                                               

Allowance for credit losses - beginning   $2,011    $2,121      ($110 )     (5 )%     $2,094    $2,219      ($125 )     (6 )% 

Provision for unfunded commitments  11   —    11     NM     4   5     (1 )     (20 )  

Provision for loan losses:                                               

Commercial  29   14     15     NM     111   197     (86 )     (44 )  

Residential  12   60     (48 )     (80 )     126   243     (117 )     (48 )  

Consumer  22   27     (5 )     (19 )     101   108     (7 )     (6 )  

Total provision for loan losses  63   101     (38 )     (38 )     338   548     (210 )     (38 )  

Charge-offs:                                               

Commercial  (31 )   (43 )     (12 )     (28 )     (128 )   (219 )     (91 )     (42 )  

Residential  (65 )   (102 )     (37 )     (36 )     (344 )   (531 )     (187 )     (35 )  

Consumer  (38 )   (30 )     8     27     (135 )   (119 )     16     13  
Total charge-offs  (134 )   (175 )     (41 )     (23 )     (607 )   (869 )     (262 )     (30 )  

Recoveries:                                               

Commercial  17   18     (1 )     (6 )     57   66     (9 )     (14 )  

Residential  13   20     (7 )     (35 )     65   87     (22 )     (25 )  

Consumer  10   9     1     11     40   38     2     5  
Total recoveries  40   47     (7 )     (15 )     162   191     (29 )     (15 )  

Net charge-offs  (94 )   (128 )     (34 )     (27 )     (445 )   (678 )     (233 )     (34 )  

Allowance for credit losses - ending   $1,991    $2,094      ($103 )     (5 )%     $1,991    $2,094      ($103 )     (5 )% 

Components:                                               

Allowance for loan and lease losses ("ALLL")                           $1,937    $2,044      ($107 )     (5 )% 

Unfunded commitments reserve                          54   50     4     8  

Allowance for credit losses                           $1,991      $2,094      ($103 )     (5 )% 

Net charge-offs to average loans (annualized):  
                                             

Commercial  0.08 %  0.16 %    (0.08 )     (50 )%    0.10 %  0.25 %    (0.15 )     (60 )% 

Residential  0.53   0.75     (0.22 )     (29 )     0.68   1.04     (0.36 )     (35 )  

Consumer  0.49   0.42     0.07     17     0.45   0.41     0.04     10  
Total net charge-offs to total average loans  0.28   0.40     (0.12 )     (30 )     0.34   0.55     (0.21 )     (38 )  

Period Ended                                               

Nonaccrual/nonperforming loans ("NPLs"):                                               

Commercial                           $173      $247      ($74 )     (30 )% 

Residential                          455     712     (257 )     (36 )  

Consumer                          6     12     (6 )     (50 )  

Total nonaccrual/nonperforming loans ("NPLs")                          634     971     (337 )     (35 )  

Other real estate owned (“OREO”)                          99     170     (71 )     (42 )  

Other repossessed assets                          9     7     2     29  
Nonperforming loans held for sale ("LHFS")                          38     17     21     NM  

Total nonperforming assets ("NPAs")                           $780      $1,165      ($385 )     (33 )% 

Accruing restructured loans                           $2,592      $2,749      ($157 )     (6 )% 

Nonaccruing restructured loans                          273     391     (118 )     (30 )  

Accruing loans past due > 90 days (guaranteed)                          1,022     1,180     (158 )     (13 )  

Accruing loans past due > 90 days (non-guaranteed)                          35     48     (13 )     (27 )  

Accruing LHFS past due > 90 days                          1     —    1     NM  
Nonperforming loans to total loans                          0.48 %    0.76 %    (0.28 )     (37 )% 

Nonperforming assets to total loans plus OREO,  
other repossessed assets, and nonperforming LHFS                          0.59     0.91     (0.32 )     (35 )  

Allowance to period-end loans 1,2 

 

                        1.46     1.60     (0.14 )     (9 )  

Allowance to period-end loans,  
excluding government guaranteed loans 1,2,3                          1.52     1.72     (0.20 )     (12 )  

Allowance to nonperforming loans 1,2 

 

                        307     212     95     45  

Allowance to annualized net charge-offs 1 

 

5.19x     4.03x     1.16x     29     4.35x     3.01x     1.34x     45  
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1 This ratio is computed using the allowance for loan and lease losses.  
2 Loans carried at fair value were excluded from the calculation.  
3 See Appendix A for reconciliation of non-U.S. GAAP performance measures.  
4 "NM" - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  
 

 

SunTrust Banks, Inc. and Subsidiaries  
FIVE QUARTER OTHER FINANCIAL DATA  
(Dollars in millions) (Unaudited)                                      

   Three Months Ended                 Three Months Ended  

   December 31     September 30     (Decrease)/Increase     June 30     March 31     December 31  

   2014     2014     Amount     % 4     2014     2014     2013  

CREDIT DATA                                         

Allowance for credit losses - beginning   $2,011      $2,046      ($35 )     (2 )%     $2,086      $2,094      $2,121  
Provision/(benefit) for unfunded commitments  11     —    11     NM     (3 )     (4 )     — 
Provision for loan losses:                                         

Commercial  29     25     4     16     18     39     14  
Residential  12     34     (22 )     (65 )     32     48     60  
Consumer  22     34     (12 )     (35 )     26     19     27  

Total provision for loan losses  63     93     (30 )     (32 )     76     106     101  
Charge-offs:                                         

Commercial  (31 )     (26 )     5     19     (38 )     (33 )     (43 )  

Residential  (65 )     (104 )     (39 )     (38 )     (90 )     (85 )     (102 )  

Consumer  (38 )     (34 )     4     12     (30 )     (33 )     (30 )  

Total charge-offs  (134 )     (164 )     (30 )     (18 )     (158 )     (151 )     (175 )  

Recoveries:                                         

Commercial  17     14     3     21     12     14     18  
Residential  13     12     1     8     23     17     20  
Consumer  10     10     —    —    10     10     9  

Total recoveries  40     36     4     11     45     41     47  
Net charge-offs  (94 )     (128 )     (34 )     (27 )     (113 )     (110 )     (128 )  

Allowance for credit losses - ending   $1,991      $2,011      ($20 )     (1 )%     $2,046      $2,086      $2,094  

Components:                                         

ALLL   $1,937      $1,968      ($31 )     (2 )%     $2,003      $2,040      $2,044  
Unfunded commitments reserve  54     43     11     26     43     46     50  

Allowance for credit losses   $1,991      $2,011      ($20 )     (1 )%     $2,046      $2,086      $2,094  

Net charge-offs to average loans (annualized):  
                                       

Commercial  0.08 %    0.07 %    0.01     14  %     0.15 %    0.12 %    0.16 % 

Residential  0.53     0.91     (0.38 )     (42 )     0.64     0.64     0.75  
Consumer  0.49     0.45     0.04     9     0.38     0.47     0.42  

Total net charge-offs to total average loans  0.28     0.39     (0.11 )     (28 )     0.35     0.35     0.40  
Period Ended                                         

Nonaccrual/NPLs:                                         

Commercial   $173      $219      ($46 )     (21 )%     $247      $229      $247  
Residential  455     535     (80 )     (15 )     642     684     712  
Consumer  6     8     (2 )     (25 )     10     12     12  

Total nonaccrual/NPLs  634     762     (128 )     (17 )     899     925     971  
OREO  99     112     (13 )     (12 )     136     151     170  
Other repossessed assets  9     7     2     29     6     7     7  
Nonperforming LHFS  38     53     (15 )     (28 )     —    12     17  

Total NPAs   $780      $934      ($154 )     (16 )%     $1,041      $1,095      $1,165  

Accruing restructured loans   $2,592      $2,596      ($4 )     — %      $2,617      $2,783      $2,749  
Nonaccruing restructured loans  273     316     (43 )     (14 )     365     358     391  
Accruing loans past due > 90 days (guaranteed)  1,022     1,031     (9 )     (1 )     1,011     1,095     1,180  
Accruing loans past due > 90 days (non-guaranteed)  35     35     —    —    34     42     48  
Accruing LHFS past due > 90 days  1     —    1     NM     1     1     — 
Nonperforming loans to total loans  0.48 %    0.58 %    (0.10 )     (17 )%    0.69 %    0.72 %    0.76 % 

Nonperforming assets to total loans plus OREO,  
other repossessed assets, and nonperforming LHFS  0.59     0.71     (0.12 )     (17 )     0.80     0.85     0.91  

Allowance to period-end loans 1,2 

 

1.46     1.49     (0.03 )     (2 )     1.55     1.58     1.60  
Allowance to period-end loans,  

excluding government guaranteed loans 1,2,3  1.52     1.56     (0.04 )     (3 )     1.62     1.70     1.72  

Allowance to nonperforming loans 1,2 

 

307     260     47     18     225     223     212  

Allowance to annualized net charge-offs 1 

 

5.19x     3.88x     1.31x     34     4.41x     4.56x     4.03x  
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1 Primarily reflects changes in discount rates and prepayment speed assumptions, due to changes in interest rates.  
2 Represents changes due to the collection of expected cash flows, net of accretion, due to the passage of time.  
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SunTrust Banks, Inc. and Subsidiaries  
OTHER FINANCIAL DATA, continued  
(Dollars in millions and shares in thousands) (Unaudited)                                            

   Three Months Ended December 31   Twelve Months Ended December 31  

   
Core Deposit    

Intangibles   
 MSRs -  

Fair Value   Other   Total   
Core Deposit  
Intangibles   

 MSRs -  
Fair Value   Other   Total  

OTHER INTANGIBLE ASSETS ROLLFORWARD                                               

Balance, beginning of period   $7    $1,248    $32    $1,287    $17    $899    $40    $956  
Amortization  (3 )   —  (2 )   (5 )   (13 )   —  (10 )   (23 )  

Mortgage servicing rights (“MSRs”) originated  —  50   —  50   —  352   —  352  
Fair value changes due to inputs and assumptions 1  —  42   —  42   —  302   —  302  
Other changes in fair value 2  —  (40 )   —  (40 )   —  (252 )   —  (252 )  

Sale of MSRs  —  —  —  —  —  (1 )   —  (1 )  

Balance, December 31, 2013   $4    $1,300    $30    $1,334    $4    $1,300    $30    $1,334  

                                

Balance, beginning of period   $—   $1,305    $15    $1,320    $4    $1,300    $30    $1,334  
Amortization  —  —  (2 )   (2 )   (4 )   —  (8 )   (12 )  

MSRs originated  —  41   —  41   —  178   —  178  
MSRs purchased  —    21     —    21     —    130     —    130  
Fair value changes due to inputs and assumptions 1  —  (116 )   —  (116 )   —  (234 )   —  (234 )  

Other changes in fair value 2  —  (44 )   —  (44 )   —  (167 )   —  (167 )  

Sale of MSRs  —  (1 )   —  (1 )   —  (1 )   —  (1 )  

Sale of asset management subsidiary  —    —    —    —    —    —    (9 )     (9 )  

Balance, December 31, 2014   $—   $1,206    $13    $1,219    $—   $1,206    $13    $1,219  

   Three Months Ended  

   December 31     September 30     June 30     March 31     December 31  

   2014     2014     2014     2014     2013  

COMMON SHARE ROLLFORWARD                             
Balance, beginning of period  527,358     532,800     534,780     536,097     537,549  
Common shares issued for employee benefit plans, stock option, and restricted stock activity  106     39     109     37     11  
Repurchase of common stock  (2,924 )     (5,481 )     (2,089 )     (1,354 )     (1,463 )  

Balance, end of period  524,540     527,358     532,800     534,780     536,097  
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SunTrust Banks, Inc. and Subsidiaries  
RECONCILEMENT OF NON-U.S. GAAP MEASURES  
APPENDIX A TO THE EARNINGS RELEASE  
(Dollars in millions, except per share data) (Unaudited)       

   Three Months Ended    Twelve Months Ended  

   December 31    September 30    June 30    March 31    December 31    December 31  

   2014    2014    2014    2014    2013    2014   2013  

NON-U.S. GAAP MEASURES PRESENTED IN THE EARNINGS RELEASE   1 

 

          

Net interest income   $1,211     $1,215     $1,209     $1,204     $1,213     $4,840     $4,853  
Taxable-equivalent adjustment  37    36    35    35    34    142    127  
Net interest income - FTE  1,248    1,251    1,244    1,239    1,247    4,982    4,980  
Noninterest income  795    780    957    791    814    3,323    3,214  
Total revenue - FTE  2,043    2,031    2,201    2,030    2,061    8,305    8,194  
Gain on sale of asset management subsidiary  —   —   (105 )    —   —   (105 )    — 

Total revenue - FTE, excluding gain on  
sale of asset management subsidiary 2   $2,043     $2,031     $2,096     $2,030     $2,061     $8,200     $8,194  

Noninterest income   $795     $780     $957     $791     $814     $3,323    $3,214  
Gain on sale of asset management subsidiary  —   —   (105 )    —   —   (105 )    — 
Noninterest income excluding gain on  

sale of asset management subsidiary 2   $795     $780     $852     $791     $814     $3,218    $3,214  

Return on average common shareholders’ equity  6.91  %   10.41  %   7.29  %   7.59  %   7.99  %   8.06  %  6.34  % 

Effect of removing average intangible assets, excluding MSRs  2.71    4.18    3.00    3.19    3.62    3.27   2.91  
Return on average tangible common shareholders' equity 3  9.62 %    14.59 %    10.29 %    10.78 %    11.61 %    11.33 %   9.25 %  

Efficiency ratio 4, 5  69.00 %    62.03 %    68.93 %    66.83 %    66.05 %    66.74 %   71.16 %  

Impact of excluding amortization of intangible assets  (0.56 )    (0.34 )    (0.16 )    (0.18 )    (0.21 )    (0.30 )   (0.27 )  

Tangible efficiency ratio 5, 6  68.44    61.69    68.77    66.65    65.84    66.44   70.89  
Impact of Form 8-K and other legacy mortgage-related items  (7.10 )    —   (5.08 )    —   —   (3.10 )    (5.62 )  

Adjusted tangible efficiency ratio 5, 6, 7  61.34 %    61.69 %    63.69 %    66.65 %    65.84 %    63.34 %    65.27 %  

                            
   December 31    September 30    June 30    March 31    December 31            

   2014    2014    2014    2014    2013            

Total shareholders' equity   $23,005     $22,269     $22,131     $21,817     $21,422            
Goodwill, net of deferred taxes of $214 million, $210 million, $206 million, $193 

million, and $186 million, respectively  (6,123 )    (6,127 )    (6,131 )    (6,184 )    (6,183 )            
Other intangible assets, net of deferred taxes of $0, $0, $1 million, $1 million, and 

$2 million respectively, and MSRs  (1,219 )    (1,320 )    (1,276 )    (1,281 )    (1,332 )            

MSRs  1,206    1,305    1,259    1,251    1,300            

Tangible equity  16,869    16,127    15,983    15,603    15,207            

Preferred stock  (1,225 )    (725 )    (725 )    (725 )    (725 )            

Tangible common equity   $15,644     $15,402     $15,258     $14,878     $14,482            

Total assets   $190,328     $186,818     $182,559     $179,542     $175,335            

Goodwill  (6,337 )    (6,337 )    (6,337 )    (6,377 )    (6,369 )            

Other intangible assets including MSRs  (1,219 )    (1,320 )    (1,277 )    (1,282 )    (1,334 )            

MSRs  1,206    1,305    1,259    1,251    1,300            

Tangible assets   $183,978     $180,466     $176,204     $173,134     $168,932            

Tangible equity to tangible assets 8  9.17 %    8.94 %    9.07 %    9.01 %    9.00 %            

Tangible book value per common share 9   $29.82     $29.21     $28.64     $27.82     $27.01            

                                  

Total loans   $133,112     $132,151     $129,744     $129,196     $127,877            

Government guaranteed loans  (5,459 )    (5,965 )    (6,081 )    (8,828 )    (8,961 )            

Loans held at fair value  (272 )    (284 )    (292 )    (299 )    (302 )            
Total loans, excluding government guaranteed  

and fair value loans   $127,381     $125,902     $123,371     $120,069     $118,614            
Allowance to total loans, excluding  

government guaranteed and fair value loans 10  1.52 %    1.56 %    1.62 %    1.70 %    1.72 %            

                            



 
 

1 Certain amounts in this schedule are presented net of applicable income taxes, which are calculated based on each subsidiary’s federal and state tax rates and laws. In general, the federal marginal tax rate is 35%, but the state marginal tax rates range from 
1% to 8% in accordance with the subsidiary’s income tax filing requirements with various tax authorities. Additionally, the effective tax rate may differ from the federal and state marginal tax rates in certain cases where a permanent difference exists.  

2 SunTrust presents total revenue - FTE excluding gain on sale of asset management subsidiary and noninterest income excluding gain on sale of asset management subsidiary. The Company believes revenue and noninterest income excluding the gain on 
sale of the asset management subsidiary is more indicative of the Company’s performance because it isolates income that is primarily client relationship and client transaction driven and is more indicative of normalized operations.  

3 SunTrust presents return on average tangible common shareholders' equity to exclude intangible assets, except for MSRs. The Company believes this measure is useful to investors because, by removing the effect of intangible assets, except for MSRs (the 
level of which may vary from company to company), it allows investors to more easily compare the Company’s return on average common shareholders' equity to other companies in the industry who present a similar measure. The Company also believes 
that removing intangible assets, except for MSRs, is a more relevant measure of the return on the Company's common shareholders' equity.  

4 Computed by dividing noninterest expense by total revenue - FTE. The FTE basis adjusts for the tax-favored status of net interest income from certain loans and investments. The Company believes this measure to be the preferred industry measurement of 
net interest income and it enhances comparability of net interest income arising from taxable and tax-exempt sources.  

5 Amounts for periods prior to the first quarter of 2014 have been recalculated as a result of the Company’s early adoption of ASU 2014-01, which required retrospective application.  
6 SunTrust presents a tangible efficiency ratio, which excludes the amortization of intangible assets. The Company believes this measure is useful to investors because, by removing the effect of these intangible asset costs (the level of which may vary from 

company to company), it allows investors to more easily compare the Company’s efficiency to other companies in the industry. This measure is utilized by management to assess the efficiency of the Company and its lines of business.  
7 SunTrust presents net income available to common shareholders, adjusted net income per average common diluted share, and an adjusted tangible efficiency ratio excluding items previously announced on Form 8-Ks filed with the SEC on January 5, 2015, 

September 9, 2014, July 3, 2014, and October 10, 2013, as well as other legacy mortgage-related items. The Company believes this measure is useful to investors because it removes the effect of material items impacting current and prior periods' results, 
allowing a more useful view of normalized operations. Removing these items also allows investors to compare the Company's results to other companies in the industry that may not have had similar items impacting their results.  

8 SunTrust presents a tangible equity to tangible assets ratio that excludes the after-tax impact of purchase accounting intangible assets. The Company believes this measure is useful to investors because, by removing the effect of intangible assets that result 
from merger and acquisition activity (the level of which may vary from company to company), it allows investors to more easily compare the Company’s capital adequacy to other companies in the industry. This measure is used by management to analyze 
capital adequacy.  

9 SunTrust presents a tangible book value per common share that excludes the after-tax impact of purchase accounting intangible assets and also excludes preferred stock from tangible equity. The Company believes this measure is useful to investors 
because, by removing the effect of intangible assets that result from merger and acquisition activity as well as preferred stock (the level of which may vary from company to company), it allows investors to more easily compare the Company’s book value 
on common stock to other companies in the industry.  

10 SunTrust presents a ratio of allowance to total loans, excluding government guaranteed and fair value loans. The Company believes that the exclusion of loans that are held at fair value with no related allowance, and loans guaranteed by a government 
agency that do not have an associated allowance recorded due to nominal risk of principal loss, better depicts the allowance relative to loans the allowance is intended to cover.  

11 Amounts may not foot as presented due to rounding.  
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SunTrust Banks, Inc. and Subsidiaries  
RECONCILEMENT OF NON-U.S. GAAP MEASURES  
APPENDIX A TO THE EARNINGS RELEASE, continued  
(Dollars in millions, except per share data) (Unaudited)                                      

   Three Months Ended     Twelve Months Ended  

   December 31     September 30     June 30     March 31     December 31     December 31  

   2014     2014     2014     2014     2013     2014   2013  

NON-U.S. GAAP MEASURES PRESENTED IN THE EARNINGS RELEASE   
1 

 

Net income available to common shareholders   $378      $563      $387      $393      $413      $1,722      $1,297  
Form 8-K and other legacy mortgage-related items:                                         

Operating losses related to settlement of certain legal matters  —    —    204     —    —    204     323  
Mortgage repurchase provision related to repurchase settlements  —    —    —    —    —    —    63  
Provision for unrecoverable servicing advances  —    —    —    —    —    —    96  
Gain on sale of asset management subsidiary  —    —    (105 )     —    —    (105 )     — 
Other legacy mortgage-related matters  145     —    (25 )     —    —    120     — 
Tax benefit related to above items  (57 )     —    (25 )     —    —    (82 )     (190 )  

Tax benefit related to completion of tax authority exam  —    (130 )     —    —    —    (130 )     — 
Net tax benefit related to subsidiary reorganization and other  —    —    —    —    —    —    (113 )  

Total Form 8-K and other legacy mortgage-related items  88     (130 )     49     —    —    7     179  
Net income available to common shareholders, excluding  

the impact of Form 8-K and other legacy mortgage-related items 7   $466      $433      $436      $393      $413      $1,729      $1,476  

                            

Net income per average common share, diluted   $0.72      $1.06      $0.72      $0.73      $0.77      $3.23      $2.41  
Impact of Form 8-K and other legacy mortgage-related items  0.17     (0.25 )     0.09     —    —    0.01     0.33  

Adjusted net income per average common diluted share 7, 11   $0.88      $0.81      $0.81      $0.73      $0.77      $3.24      $2.74  
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SunTrust Banks, Inc. and Subsidiaries  
CONSUMER BANKING AND PRIVATE WEALTH MANAGEMENT  
(Dollars in millions) (Unaudited)  

   Three Months Ended December 31         Twelve Months Ended December 31       

   2014     2013    % Change     2014     2013    % Change  

Statements of Income:                                

Net interest income  
 $675      $656    3  %    $2,636      $2,599    1  %  

FTE adjustment  —    —   —   1     1    — 
Net interest income - FTE  675     656    3    2,637     2,600    1  

Provision for credit losses  1 

 

56     60    (7 )    191     261    (27 )  

Net interest income - FTE - after provision for credit losses  619     596    4    2,446     2,339    5  
Noninterest income before securities gains  386     373    3    1,528     1,478    3  
Securities gains, net  —    —   —   —    —   — 

Total noninterest income  386     373    3    1,528     1,478    3  
Noninterest expense before amortization  716     710    1    2,877     2,781    3  
Amortization  1     4    (75 )    10     20    (50 )  

Total noninterest expense  717     714    —   2,887     2,801    3  
Income - FTE - before provision for income taxes  288     255    13    1,087     1,016    7  
Provision for income taxes  106     94    13    399     373    7  
FTE adjustment  —    —   —   1     1    — 
Net income including income attributable to noncontrolling interest  182     161    13    687     642    7  
Less: net income attributable to noncontrolling interest  —    —   —   —    —   — 

Net income   $182      $161    13     $687      $642    7  
                        

Total revenue - FTE   $1,061      $1,029    3     $4,165      $4,078    2  
Selected Average Balances:                                

Total loans   $42,088      $40,935    3  %    $41,694      $40,511    3  %  

Goodwill  4,262     4,262    —   4,262     4,262    — 
Other intangible assets excluding MSRs  14     26    (46 )    18     33    (45 )  

Total assets  47,772     45,939    4    47,377     45,541    4  
Consumer and commercial deposits  88,886     84,213    6    86,249     84,359    2  

Performance Ratios:                                

Efficiency ratio  67.62  %    69.40  %        69.32  %    68.70  %      

Impact of excluding amortization and associated funding cost of intangible assets  (1.64 )     (2.16 )         (1.88 )     (2.41 )       

Tangible efficiency ratio  65.98  %    67.24  %        67.44  %    66.29  %      

Other Information (End of Period):                                

Managed (discretionary) assets                   $46,770      $50,355    (7 )% 

Non-managed assets                  56,719     54,762    4  
Total assets under administration                  103,489     105,117    (2 )  

Brokerage assets                  47,282     43,932    8  

Total assets under advisement                   $150,771      $149,049    1  
                        

1   Provision for credit losses represents net charge-offs by segment combined with an allocation to the segments of the provision attributable to quarterly changes in the allowance for loan and lease losses and unfunded commitment reserve balances. 
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SunTrust Banks, Inc. and Subsidiaries  
WHOLESALE BANKING  
(Dollars in millions) (Unaudited)  

   Three Months Ended December 31 1         Twelve Months Ended December 31 1       

   2014   2013    % Change 3    2014    2013    % Change 3  

Statements of Income:                     

Net interest income  
 $446    $401    11  %    $1,682     $1,566    7  % 

FTE adjustment  36   33    9    139    124    12  
Net interest income - FTE  482   434    11    1,821    1,690    8  

Provision for credit losses 2 

 

32   4    NM    71    124    (43 )  

Net interest income - FTE - after provision for credit losses  450   430    5    1,750    1,566    12  
Noninterest income before securities gains  276   308    (10 )    1,104    1,103    — 
Securities gains, net  —  —   —   —   —   — 

Total noninterest income  276   308    (10 )    1,104    1,103    — 
Noninterest expense before amortization  359   365    (2 )    1,522    1,450    5  
Amortization  10   —   —   14    —   — 

Total noninterest expense  369   365    1    1,536    1,450    6  
Income - FTE - before provision for income taxes  357   373    (4 )    1,318    1,219    8  
Provision for income taxes  75   88    (15 )    279    273    2  
FTE adjustment  36   33    9    139    124    12  
Net income including income attributable to noncontrolling interest  246   252    (2 )    900    822    9  
Less: net income attributable to noncontrolling interest  —  —   —   —   —   — 

Net income   $246    $252    (2 )     $900     $822    9  
                        

Total revenue - FTE   $758    $742    2     $2,925     $2,793    5  
Selected Average Balances:                              

Total loans   $66,633    $56,325    18  %    $62,643     $54,141    16  % 

Goodwill  2,075   2,067    —   2,073    2,067    — 
Other intangible assets excluding MSRs  —  —   —   —   —   — 
Total assets  79,229   67,609    17    74,307    66,094    12  
Consumer and commercial deposits  45,453   41,084    11    43,502    39,577    10  

Performance Ratios:                              

Efficiency ratio  48.70  %   49.12  %        52.52  %   51.88  %      

Impact of excluding amortization and associated funding cost of intangible assets  (2.03 )    (0.86 )         (1.33 )    (1.04 )       

Tangible efficiency ratio  46.67  %   48.26  %        51.19  %   50.84  %      

                        
1 

   
During the second quarter of 2014 the Company sold its registered asset management subsidiary, RidgeWorth; the results of which were previously reported within the Wholesale Banking segment. The financial results of RidgeWorth, including the gain 
on sale, have been transferred to the Corporate Other segment to provide for enhanced comparability for the Wholesale Banking segment excluding RidgeWorth.  

2   Provision for credit losses represents net charge-offs by segment combined with an allocation to the segments of the provision attributable to quarterly changes in the allowance for loan and lease losses and unfunded commitment reserve balances. 
3   “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful. 



 
 

1 (Benefit)/provision for credit losses represents net charge-offs by segment combined with an allocation to the segments of the provision attributable to quarterly changes in the allowance for loan and lease losses and unfunded commitment reserve balances. 
2 Excluding the $324 million net pre-tax charge during 2014 related to legacy mortgage-related matters, presented in Appendix A to the Earnings Release, Mortgage Banking net income was $147 million for the twelve months ended December 31, 2014.  
3 “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful.  
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SunTrust Banks, Inc. and Subsidiaries  
MORTGAGE BANKING  
(Dollars in millions) (Unaudited)  

   Three Months Ended December 31           Twelve Months Ended December 31        

   2014   2013     % Change 3     2014     2013     % Change  

Statements of Income:                             

Net interest income   $129    $130     (1 )%     $552      $539     2  %  

FTE adjustment  —  —    —    —    —    — 
Net interest income - FTE  129   130     (1 )     552     539     2  
(Benefit)/provision for credit losses 1  (14 )   37     NM     81     170     (52 )  

Net interest income - FTE - after (benefit)/provision for credit losses  143   93     54     471     369     28  
Noninterest income before securities gains  123   74     66     473     402     18  
Securities gains, net  —  —    —    —    —    — 

Total noninterest income  123   74     66     473     402     18  
Noninterest expense before amortization  332   256     30     1,050     1,503     (30 )  

Amortization  —  —    —    —    —    — 
Total noninterest expense  332   256     30     1,050     1,503     (30 )  

Loss - FTE - before benefit for income taxes  (66 )   (89 )     (26 )     (106 )     (732 )     (86 )  

Benefit for income taxes  (34 )   (24 )     42     (50 )     (205 )     (76 )  

FTE adjustment  —  —    —    —    —    — 
Net loss including income attributable to noncontrolling interest  (32 )   (65 )     (51 )     (56 )     (527 )     (89 )  

Less: net income attributable to noncontrolling interest  —  —    —    —    —    — 

Net loss 2   ($32 )    ($65 )     (51 )      ($56 )      ($527 )     (89 )  

                        

Total revenue - FTE   $252    $204     24      $1,025      $941     9  
Selected Average Balances:                                   

Total loans   $24,677    $28,401     (13 )%     $26,494      $27,974     (5 )% 

Goodwill  —  —    —    —    —    — 
Other intangible assets excluding MSRs  —  —    —    —    —    — 
Total assets  28,331   31,922     (11 )     30,386     32,708     (7 )  

Consumer and commercial deposits  2,549   2,330     9     2,333     3,206     (27 )  

Performance Ratios:                                   

Efficiency ratio  131.58 %    125.66 %          102.42 %    159.81 %       

Impact of excluding amortization and associated funding cost of intangible assets  —    —          —    —       

Tangible efficiency ratio  131.58 %    125.66 %          102.42 %    159.81 %       

Other Information:                                   

Production Data                                   

Channel mix                                   

Retail   $2,073      $2,364     (12 )%     $8,005      $16,432     (51 )% 

Wholesale  —    345     (100 )     1     3,377     (100 )  

Correspondent  2,651     1,226     NM     8,436     10,052     (16 )  

Total production   $4,724      $3,935     20      $16,442      $29,861     (45 )  

Channel mix - percent                                   

Retail  44 %    60 %          49 %    55 %       

Wholesale  —    9           —    11        

Correspondent  56     31           51     34        

Total production  100 %    100 %          100 %    100 %       

Purchase and refinance mix                                   

Refinance   $2,100      $1,823     15      $6,414      $19,244     (67 )  

Purchase  2,624     2,112     24     10,028     10,617     (6 )  

Total production   $4,724      $3,935     20      $16,442      $29,861     (45 )  

Purchase and refinance mix - percent                                   

Refinance  44 %    46 %          39 %    64 %       

Purchase  56     54           61     36        

Total production  100 %    100 %          100 %    100 %       

Applications   $6,620      $5,304     25      $24,789      $37,532     (34 )  

Mortgage Servicing Data (End of Period):                                   

Total loans serviced                     $142,116    $136,704     4  %  

Total loans serviced for others                    115,534   106,832     8  
Net carrying value of MSRs                    1,206     1,300     (7 )  

Ratio of net carrying value of MSRs to total loans serviced for others                    1.044 %    1.217 %       
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SunTrust Banks, Inc. and Subsidiaries  
CORPORATE OTHER  
(Dollars in millions) (Unaudited)  

   Three Months Ended December 31 1           Twelve Months Ended December 31 1        

   2014   2013     % Change 3     2014     2013     % Change 3  

Statements of Income:                             
Net interest (loss)/income   ($39 )    $26     NM      ($30 )      $149     NM  
FTE adjustment  1   1     —    2     2     — 
Net interest (loss)/income - FTE  (38 )   27     NM     (28 )     151     NM  

Benefit for credit losses 2 

 

—  —    —    (1 )     (2 )     (50 )  

Net interest (loss)/income - FTE - after benefit for credit losses  (38 )   27     NM     (27 )     153     NM  
Noninterest income before securities (losses)/gains  15   58     (74 )     233     229     2  
Securities (losses)/gains, net  (5 )   1     NM     (15 )     2     NM  

   Total noninterest income  10   59     (83 )     218     231     (6 )  

Noninterest expense before amortization  (8 )   25     NM     69     74     (7 )  

Amortization  —  1     (100 )     1     3     (67 )  

   Total noninterest expense  (8 )   26     NM     70     77     (9 )  

(Loss)/income - FTE - before benefit for income taxes  (20 )   60     NM     121     307     (61 )  

Benefit for income taxes  (19 )   (20 )     (5 )     (135 )     (119 )     13  
FTE adjustment  1   1     —    2     2     — 
Net (loss)/income including income attributable to noncontrolling interest  (2 )   79     NM     254     424     (40 )  

Less: net income attributable to noncontrolling interest  —  1     (100 )     11     17     (35 )  

Net (loss)/income   ($2 )    $78     NM      $243      $407     (40 )  

                        

Total revenue - FTE   ($28 )    $86     NM      $190      $382     (50 )  

Selected Average Balances:                                   

Total loans   $40    ($12 )     NM      $43      $31     39  %  

Securities available for sale  25,809   22,107     17     23,940     22,480     6  
Goodwill  —  40     (100 )     18     40     (55 )  

Other intangible assets excluding MSRs  —  10     (100 )     4     11     (64 )  

Total assets  33,009   28,321     17     30,106     28,154     7  
Consumer and commercial deposits  4   (167 )     NM     (72 )     (66 )     (9 )  

Other Information (End of Period):                                   

Managed (discretionary) assets                     $—     $44,832     (100 )% 

Non-managed assets                    —    —    — 
Total assets under administration                    —    44,832     (100 )  

Brokerage assets                    —    —    — 

Total assets under advisement                     $—     $44,832     (100 )  

Duration of investment portfolio (in years)                    3.6     4.7        

Net interest income interest rate sensitivity:  
                                 

% Change in net interest income under:                                   

           Instantaneous 100 bp increase in rates over next 12 months                    3.5  %     1.0  %        

           Instantaneous 200 bp increase in rates over next 12 months                    6.7  %     1.8  %        

           Instantaneous 25 bp decrease in rates over next 12 months                    (1.0 )%    (0.8 )%       
                        

1 

   
During the second quarter of 2014 the Company sold its registered asset management subsidiary, RidgeWorth; the results of which were previously reported within the Wholesale Banking segment. The financial results of RidgeWorth, including the gain 
on sale, have been transferred to the Corporate Other segment to provide for enhanced comparability for the Wholesale Banking segment excluding RidgeWorth.  

2   Provision/(benefit) for credit losses represents net charge-offs by segment combined with an allocation to the segments of the provision attributable to quarterly changes in the allowance for loan and lease losses and unfunded commitment reserve 
balances.  

3   “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful. 



 
 
SunTrust Banks, Inc. and Subsidiaries  
CONSOLIDATED - SEGMENT TOTALS  
(Dollars in millions) (Unaudited)  
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   Three Months Ended December 31         Twelve Months Ended December 31       

   2014    2013    % Change 2    2014    2013    % Change 2  

Statements of Income:                              

Net interest income   $1,211     $1,213    — %    $4,840     $4,853    — %  

FTE adjustment  37    34    9    142    127    12  
Net interest income - FTE  1,248    1,247    —   4,982    4,980    — 
Provision for credit losses  74    101    (27 )    342    553    (38 )  

Net interest income - FTE - after provision for credit losses  1,174    1,146    2    4,640    4,427    5  
Noninterest income before securities (losses)/gains  800    813    (2 )    3,338    3,212    4  
Securities (losses)/gains, net  (5 )    1    NM    (15 )    2    NM  

Total noninterest income  795    814    (2 )    3,323    3,214    3  
Noninterest expense before amortization 1  1,399    1,356    3    5,518    5,808    (5 )  

Amortization  11    5    NM    25    23    9  
Total noninterest expense 1  1,410    1,361    4    5,543    5,831    (5 )  

Income - FTE - before provision for income taxes  559    599    (7 )    2,420    1,810    34  
Provision for income taxes 1  128    138    (7 )    493    322    53  
FTE adjustment  37    34    9    142    127    12  
Net income including income attributable to noncontrolling interest  394    427    (8 )    1,785    1,361    31  
Less: net income attributable to noncontrolling interest  —   1    (100 )    11    17    (35 )  

Net income   $394     $426    (8 )     $1,774     $1,344    32  
                        

Total revenue - FTE   $2,043     $2,061    (1 )     $8,305     $8,194    1  
Selected Average Balances:                              

Total loans   $133,438     $125,649    6  %    $130,874     $122,657    7  %  

Goodwill  6,337    6,369    (1 )    6,353    6,369    — 
Other intangible assets excluding MSRs  14    36    (61 )    22    44    (50 )  

Total assets  188,341    173,791    8    182,176    172,497    6  
Consumer and commercial deposits  136,892    127,460    7    132,012    127,076    4  

Performance Ratios:                              

Efficiency ratio  69.00  %   66.05  %        66.74  %   71.16  %      

Impact of excluding amortization and associated funding cost of intangible assets  (0.56 )    (0.21 )         (0.30 )    (0.27 )       

Tangible efficiency ratio  68.44  %   65.84  %        66.44  %   70.89  %      

Other Information (End of Period):                              

Managed (discretionary) assets                  $46,770     $95,187    (51 )% 

Non-managed assets                 56,719    54,762    4  
Total assets under administration                 103,489    149,949    (31 )  

Brokerage assets                 47,282    43,932    8  

Total assets under advisement                  $150,771     $193,881    (22 )  

                        
1 

   
Amortization expense related to qualified affordable housing investment costs is recognized in provision for income taxes for each of the periods presented as allowed by an accounting standard adopted in 2014. Prior to the first quarter of 2014, these 
amounts were recognized in other noninterest expense.  

2   “NM” - Not meaningful. Those changes over 100 percent were not considered to be meaningful. 
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2 Important Cautionary Statement The following should be read in conjunction with the f inancial statements, notes and other information contained in the Company’s 2013 Annual Report on Form 10-K, Quarter ly Reports on Form 10-Q, and Current Reports on Form 8-K. This presentation includes non-GAAP financial measures to describe SunTrust ’s performance. The reconciliations of those measures to GAAP measures are provided within or in the appendix of this presentation. In this presentation, the Company presents net interest income and net interest margin on a fully taxable-equivalent (“FTE”) basis, and ratios on an annualized basis. The FTE basis adjusts for the tax-favored status of income from certain loans and investments. The Company believes this measure to be the preferred industry measurement of net interest income and provides relevant comparison between taxable and non-taxable amounts. This presentation contains forward-looking statements. Statements regarding future levels of the eff iciency ratio, swap income, and capital returns are forward- looking statements. Also, any statement that does not describe historical or current facts is a forward-looking statement. These statements often include the words “believes,” “expects,” “anticipates,” “estimates,” “ intends,” “plans,” “targets,” “initiatives,” “potentially,” “probably,” “projects,” “outlook” or similar expressions or future conditional verbs such as “may,” “will,” “should,” “would,” and “could"; such statements are based upon the current beliefs and expectations of management and on information currently available to management. Such statements speak as of the date hereof, and we do not assume any obligation to update the statements made herein or to 
update the reasons why actual results could differ from those contained in such statements in light of new information or future events. Forward- looking statements are subject to significant risks and uncertainties. Investors are cautioned against placing undue reliance on such statements. Actual results may differ mater ially from those set forth in the forward- looking statements. Factors that could cause actual results to differ materially from those descr ibed in the forward-looking statements can be found in Part I, “Item 1A. Risk Factors” in our Annual Report on Form 10-K for the year ended December 31, 2013 and in other periodic reports that we file with the SEC. Those factors include: as one of the largest lenders in the Southeast and Mid-Atlantic U.S. and a provider of  financial products and services to consumers and businesses across the U.S., our financial results have been, and may continue to be, materially af fected by general economic conditions, particularly unemployment levels and home prices in the U.S., and a deterioration of economic conditions or of the financial markets may materially adversely affect our lending and other businesses and our financial results and condition; legislation and regulation, including the Dodd-Frank Act, as well as future legislation and/or regulation, could require us to change certain of our business practices, reduce our revenue, impose additional costs on us, or otherwise adversely affect our business operations and/or competitive position; we are subject to capital adequacy and liquidity guidelines and, if we fail to meet these guidelines, our f inancial condition would be adversely affected; loss of customer deposits and market illiquidity could increase our funding costs; we rely on the mortgage 

secondary market and GSEs for some of our liquidity; our framework for managing risks may not be effective in mitigating r isk and loss to us; we are subject to credit risk; our ALLL may not be adequate to cover our eventual losses; we may have more credit risk and higher credit losses to the extent that our loans are concentrated by loan type, industry segment, borrower type, or location of the borrower or collateral; we will realize future losses if  the proceeds we receive upon liquidation of NPAs are less than the carrying value of such assets; a downgrade in the U.S. government's sovereign credit rating, or in the credit ratings of instruments issued, insured or guaranteed by related institutions, agencies or instrumentalities, could result in r isks to us and general economic conditions that we are not able to predict; weakness in the real estate market, including the secondary residential mortgage loan markets, has adversely affected us and may continue to adversely affect us; we are subject to certain risks related to originating and selling mortgages, and may be required to repurchase mortgage loans or indemnify mortgage loan purchasers as a result of  breaches of representations and warranties, borrower fraud, or certain breaches of our servicing agreements, and this could harm our liquidity, results of operations, and f inancial condition; we face certain risks as a servicer of loans, and may be terminated as a servicer or master servicer, be required to repurchase a mortgage loan or reimburse investors for credit losses on a mortgage loan, or incur costs, liabilities, fines and other sanctions if we fail to satisfy our servicing obligations, including our obligations with respect to mortgage loan foreclosure actions; financial difficulties or credit 
downgrades of mortgage and bond insurers may adversely affect our servicing and investment portfolios; we are subject to risks related to delays in the foreclosure process; we face r isks related to recent mortgage settlements; we may continue to suffer increased losses in our loan portfolio despite enhancement of our underwriting policies and practices; our mortgage production and servicing revenue can be volatile; changes in market interest rates or capital markets could adversely affect our revenue and expense, the value of assets and obligations, and the availability and cost of capital and liquidity; changes in interest rates could also reduce the value of our MSRs and mortgages held for sale, reducing our earnings; the fiscal and monetary policies of the federal government and its agencies could have a material adverse effect on our earnings; clients could pursue alternatives to bank deposits, causing us to lose a relatively inexpensive source of funding; consumers may decide not to use banks to complete their financial transactions, which could affect net income; we have businesses other than banking which subject us to a variety of risks; hurricanes and other disasters may adversely affect loan portfolios and operations and increase the cost of doing business; negative public opinion could damage our reputation and adversely impact business and revenues; we rely on other companies to provide key components of our business infrastructure; a failure in or breach of our operational or security systems or infrastructure, or those of our third party vendors and other service providers, including as a result of cyber attacks, could disrupt our businesses, result in the disclosure or misuse of confidential or proprietary information, damage our 

reputation, increase our costs and cause losses; the soundness of other financial institutions could adversely affect us; we depend on the accuracy and completeness of information about clients and counterparties; competition in the financial services industry is intense and could result in losing business or margin declines; maintaining or increasing market share depends on market acceptance and regulatory approval of new products and services; we might not pay dividends on our common stock; our ability to receive dividends from our subsidiaries could affect our liquidity and ability to pay dividends; disruptions in our ability to access global capital markets may adversely affect our capital resources and liquidity; any reduction in our credit rating could increase the cost of our funding from the capital markets; we have in the past and may in the future pursue acquisitions, which could affect costs and from which we may not be able to realize anticipated benefits; we are subject to certain litigation, and our expenses related to this litigation may adversely affect our results; we may incur f ines, penalties and other negative consequences from regulatory violations, possibly even inadvertent or unintentional violations; we depend on the expertise of key personnel, and if these individuals leave or change their  roles without effective replacements, operations may suffer; we may not be able to hire or retain additional qualified personnel and recruiting and compensation costs may increase as a result of turnover, both of which may increase costs and reduce profitability and may adversely impact our ability to implement our business strategies; our accounting policies and processes are critical to how we report our f inancial condition and results of 
operations, and require management to make estimates about matters that are uncertain; changes in our accounting policies or in accounting standards could materially affect how we report our f inancial results and condition; our stock price can be volatile; our disclosure controls and procedures may not prevent or detect all errors or acts of f raud; our financial instruments carr ied at fair value expose us to certain market r isks; our revenues derived from our investment securities may be volatile and subject to a variety of risks; and we may enter into transactions with off-balance sheet af filiates or our subsidiaries.  



   

3 4Q 14 Summary Earnings • Net income available to common shareholders of $378 million; earnings per share of $0.72 • As noted in the January 5, 2015, Form 8-K, a $145 million legal provision expense negatively impacted earnings by $0.17 per share • Excluding this expense, adjusted earnings were $466 million, or $0.88 per share; up 14% from prior year Revenue • Net interest income relatively stable, with earning asset growth offsetting a decline in asset yields • Noninterest income increased from prior quarter as higher mortgage-related and investment banking income offset declines in service charges and wealth management-related income Expenses • Adjusted expenses1 stable to prior quarter • Adjusted expenses1 down 7% from pr ior year due to expense management efforts and lower cyclical costs2 Balance Sheet • Average performing loans were up 2% sequentially, due to growth in commercial and consumer loans • Average client deposits increased 4% sequentially, with continued favorable mix shift Credit and Capital • Nonperforming loans declined 17% from prior quarter and 35% from prior year • Net charge-off ratio was 0.28% • Basel III  Common Equity Tier 1 ratio estimated at 9.7%3 1. Please refer to the appendix for noninterest income and expense adjustment details 2. Please refer to the appendix for details on cyclical costs 3. Please refer to the appendix for Tier 1 Common Equity (Basel I)  to Common Equity Tier 1 (Basel I II) reconciliation  



   

4 $413 $393 $436 $433 $466 ($49) $130 ($88) $0.77 $0.73 $0.81 $0.81 $0.88 4Q 13 1Q 14 Significant Items (net) Net Income Available to Common (excl significant items) EPS (excl signif icant items) $1,476 $1,729 ($179) $2.74 $3.24 Net Income Available To Common & Diluted EPS Strong Core Earnings Growth ($ in millions, except per-share data) 1. 2Q 14 reported EPS was $0.72, and reported net income available to common was $387 million. 3Q 14 reported EPS was $1.06 and reported net income available to common was $563 million. 4Q 14 reported EPS was $0.72, and reported net income available to common was $378 million. 2013 reported EPS was $2.41, and reported net income available to common was $1,297 million. 2014 reported EPS was $3.23, and reported net income available to common was $1,722 million. Please refer to the appendix for reconciliation to adjusted figures 2. Please refer to the appendix for details on cyclical costs Note: Graphs not drawn to scale Prior Quarter Variance • Adjusted EPS increased $0.07, or 9% → Driven by higher noninterest income, lower provision expense, and a lower tax rate Prior Year Variance • Adjusted EPS increased $0.11, or 14% → Driven by expense management efforts, higher mortgage-related income, lower cyclical costs2, and lower provision expense Full Year Variance • Adjusted EPS increased $0.50, or 18% → Driven by expense management efforts, lower provision expense, lower cyclical costs2, and higher investment banking income → Partially offset by declines in mortgage production income and foregone income from the sale of RidgeWorth 2Q 141 3Q 141 20141 20131 4Q 141 ($7)  



   

5 Net Interest Income - FTE Net Interest Income Stable ($ in millions) Prior Quarter Variance • Net interest income was stable as earning asset growth was offset by lower asset yields • Net interest margin declined 7 basis points, pr imarily driven by a decline in commercial loan swap income and lower securities yields Prior Year Variance • Net interest income was stable as strong loan growth offset the decline in net interest margin • Net interest margin down 24 basis points, due to declines in earning asset yields $1,247 $1,239 $1,244 $1,251 $1,248 3.20% 3.19% 3.11% 3.03% 2.96% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Net I terest Income Net Interest Margin  



   

6 $807 $789 $855 $783 $792 $102 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Adjusted Noninterest Income¹ Adjustment I tems¹ Noninterest Income Adjusted Noninterest Income1 Higher Relative to Prior Quarter ($ in millions) Prior Quarter Variance • Adjusted noninterest income1 improved by $9 million → Investment banking income up $21 million → Mortgage production income up $16 million due to higher gain-on-sale margins and increased ref inance activity → Mortgage servicing income up $9 million due to a larger servicing portfolio and seasonal activity → Partially offset by declines in service charges and wealth management-related income Prior Year Variance • Adjusted noninterest income1 lower by $15 million → Growth in mortgage-related income was offset by a decline in RidgeWorth-related revenue $814 $791 $780 $957 $795 1. Noninterest income on a GAAP basis was $814 million, $791 million, $957 million, $780 million, and $795 million for 4Q 13, 1Q 14, 2Q 14, 3Q 14, and 4Q 14, respectively. Please refer to the appendix for noninterest income adjustment details Note: Totals may not foot due to rounding ($3) $3 $2 $7  



   

7 $1,361 $1,321 $1,338 $1,267 $1,264 $36 $179 $145 4Q 13 1Q 14 2Q 14 4Q 14 Adjusted Noninterest Expense Adjustment I tems Noninterest Expense Adjusted Expenses1,2 Stable to Prior Quarter and Down from Prior Year ($ in millions) $1,410 1. In accordance with updated GAAP, amortization of affordable housing investments of $16 million was reclassified and is now presented in provision for income taxes for the three months ended December 31, 2013. Previously, this amortization was presented in other noninterest expense 2. Noninterest expense on a GAAP basis was $1,361 million, $1,357 million, $1,517 million, $1,259 million, $1,410 million, $5,412 million, and $5,190 million for 4Q 13, 1Q 14, 2Q 14, 3Q 14, 4Q 14, 2013, and 2014, respectively. Please refer to the appendix for noninterest expense adjustment details 3. Please refer to the appendix for details on cyclical costs Note: Totals may not foot due to rounding Prior Quarter Variance • Adjusted noninterest expense2 stable → Personnel costs declined due to lower incentive and benefits-related accruals  Full -year incentives increased due to improved business performance → Offset by modest increases in other operating expense categories Prior Year Variance • Adjusted noninterest expense1,2 declined $97 million, or 7% → Driven by expense management efforts, a reduction in cyclical costs3, and the sale of RidgeWorth Full Year Variance • Adjusted noninterest expense2 declined $222 million, or 4% → Dr iven by expense management efforts and a reduction in cyclical costs3 $1,357 2 $1,517 $1,259 ($8) 3Q 14 1,2  



   

8 66.0% 64.9% 63.6% 61.9% 61.4% 65.3% 63.0% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 2013 2014 2015 Target Adjusted Tangible Efficiency Ratio1,2 Achieved Full -Year 2014 Target of <64%; 2015 Target is <63% 1. In accordance with updated GAAP, amortization of af fordable housing investments of $16 million and $49 million were reclassified and are now presented in provision for income taxes for the three months ended December 31, 2013 and full year 2013, respectively. Previously, this amortization was presented in other noninterest expense 2. Calculated on a tangible basis and excluding certain items that are material and/or potentially nonrecurr ing. The GAAP eff iciency ratios, inclusive of the adoption of the GAAP item noted above, for 4Q 13, 1Q 14, 2Q 14, 3Q 14, 4Q 14, FY 13, and FY 14 were 66.0%, 66.8%, 68.9%, 62.0%, 69.0%, 71.2%, and 66.7%, respectively. Please refer to the appendix for the GAAP reconciliations <63%  



   

9 Credit Quality Continued Significant Improvement in Asset Quality ($ in millions) Net Charge-offs Provision for Credit Losses Allowance for Loan and Lease Losses Nonperforming Loans $101 $102 $73 $93 $74 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 $128 $110 $113 $128 $94 0.40% 0.35% 0.35% 0.39% 0.28% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Net Charge-offs NCO Ratio (annualized) $971 $925 $899 $762 $634 0.76% 0.72% 0.69% 0.58% 0.48% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Nonperforming Loans Nonperforming Loan Ratio $2,044 $2,040 $2,003 $1,968 $1,937 1.60% 1.58% 1.55% 1.49% 1.46% 4Q 13 1Q 1 2Q 14 3Q 14 4Q 14 ALLL ALLL Ratio  



   

10 $62.1 $64.8 $67.2 $69.2 $72.3 $42.5 $42.3 $41.7 $39.1 $38.5 $20.1 $20.5 $20.9 $21.6 $21.9 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Commercial Residential Consumer Loans Average Performing Loans Up 2% Sequentially and 6% from Prior Year ($ in billions, average balances) $124.7 $129.8 $129.9 $132.7 Note: Totals may not foot due to rounding Prior Quarter Variance • Average performing loans up $2.8 billion, or 2%, as growth in commercial and consumer loans offset a decline in residential loans → C&I up 5% → CRE up 2% → Consumer up 2% • End-of-period performing loans up $1.0 billion, or 1%, due to $1.9 billion in loan sales and transfers to held- for-sale → Driven by ongoing balance sheet management optimization strategy → Immaterial gain/(loss) on sales and transfers Prior Year Variance • Average performing loans up $8.0 billion, or 6%, driven by growth in commercial and consumer loans → C&I up 15% → CRE up 29% → Consumer up 9% → Partially offset by a 9% decline in residential loans as a result of balance sheet optimization strategy $127.6  



   

11 $39.1 $39.0 $40.0 $40.9 $41.6 $26.5 $27.7 $29.2 $28.2 $30.4 $42.8 $42.8 $43.0 $45.6 $47.9 $5.8 $6.0 $6.2 $6.1 $6.0 $13.3 $12.9 $12.1 $11.4 $11.0 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 DDA NOW Money Market Savings Time Deposits Average Client Deposits Increased 4% Sequentially and 7% from Prior Year ($ in billions) 1. Lower-cost deposits include DDA, NOW, Money Market, and Savings Note: Totals may not foot due to rounding $128.4 $130.5 $132.2 $127.5 $136.9 Prior Quarter Variance • Client deposits increased $4.7 billion, or 4% → Lower-cost deposits1 increased $5.0 billion, or 4%, partially driven by seasonal activity → Time deposits declined $0.3 billion, or 3% Prior Year Variance • Client deposits increased $9.4 billion, or 7% → Lower-cost deposits1 up $11.6 billion, or 10% → Time deposits declined $2.2 billion, or 17% → Rates paid declined 4 basis points, from 0.25% to 0.21%  



   

12 Capital Position Estimated Basel III  Common Equity Tier 1 Ratio of 9.7%¹; Tangible Book Value Per Share Up 10% from Prior Year ($ in billions, except per-share data) Tangible Common Equity Ratio3 Tangible Book Value Per Share2 1. 4Q 14 estimated. Please refer to the appendix for additional details on the calculation 2. Book value per share was $38.61, $39.44, $40.18, $40.85, and $41.52 for the periods ending 4Q 13, 1Q 14, 2Q 14, 3Q 14, and 4Q 14, respectively. See Appendix A within the earnings release for a reconcilement to book value per share 3. The total shareholders’ equity to total assets ratio was 12.22%, 12.15%, 12.12%, 11.92%, and 12.09% for the periods ending 4Q 13, 1Q 14, 2Q 14, 3Q 14, and 4Q 14, respectively. Please refer to the appendix for a reconcilement of tangible common equity to shareholders’ equity and tangible assets to total assets Basel III Common Equity Tier 11 $27.01 $27.82 $28.64 $29.21 $29.82 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 8.57% 8.59% 8.66% 8.53% 8.50% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 $14.6 $14.9 $15.2 $15.4 $15.6 9.6% 9.7% 9.7% 9.8% 9.7% 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14  



   

13 Consumer Banking and PWM Highlights 1. Reported efficiency ratios were 69.4%, 68.0%, 67.6%, 68.7%, and 69.3% for 4Q 13, 3Q 14, 4Q 14, 2013, and 2014, respectively. The impacts from excluding the amortization and associated funding cost of intangible assets were (2.2%), (1.8%), (1.6%), (2.4%), and (1.9%) for 4Q 13, 3Q 14, 4Q 14, 2013, and 2014, respectively Prior Quarter Variance • Net income slightly lower, largely due a higher provision expense • Net interest income higher due to loan and deposit growth • Noninterest income lower due to seasonally higher fees in the previous quarter • Noninterest expense declined due to lower personnel costs and operating losses Prior Year Variance • Net income higher due to revenue growth, which was driven by loan and deposit growth and higher fee income • Noninterest income higher due to increased retail investment income, card fees, and gains on the sale of loans • Consumer loan production up 15% Full Year Variance • Net income up 7%, driven by revenue growth and a decline in provision expense • Net interest income higher due to loan and deposit growth • Noninterest income higher due to increases in wealth management-related income and card fees • Provision expense lower due to continued asset quality improvements in the home equity portfolio • Noninterest expense increased primarily due to investments in revenue-generating positions ($ in millions) 4Q 13 3Q 14 4Q 14 % Chg Prior Qtr % Chg Prior Yr 2013 2014 % Chg Full Yr Net Interest Income (FTE) $656 $667 $675 1% 3% $2,600 $2,637 1% Noninterest Income 373 399 386 -3% 3% 1,478 1,528 3% Total Revenue (FTE) 1,029 1,066 1,061 0% 3% 4,078 4,165 2% Provision for Credit Losses 60 40 56 40% 
-7% 261 191 -27% Noninterest Expense 714 724 717 -1% 0% 2,801 2,887 3% Net Income $161 $191 $182 -5% 13% $642 $687 7% Key Statistics ($ in billions) Tangible Eff iciency Ratio1 67.2% 66.2% 66.0% 66.3% 67.4% Total Loans (average) $40.9 $41.9 $42.1 0% 3% $40.5 $41.7 3% Client Deposits (average) $84.2 $86.4 $88.9 3% 6% $84.4 $86.2 2%  



   

14 Wholesale Banking Highlights 1. 3Q 14 reported noninterest income, noninterest expense, net income, and efficiency ratio were $241 million, $362 million, $231 million, and 51.7%, respectively. Adjusted figures exclude a $49 million lease impairment (noninterest income) and an $8 million affordable housing recovery (noninterest expense) 2. 2013 reported noninterest income, noninterest expense, and net income were $1,103 million, $1,450 million, and $822 million, respectively. Adjusted figures exclude a $37 million lease impairment (noninterest income) and a $32 million operating loss related to a specific legal matter (noninterest expense) 3. 2014 reported noninterest income, noninterest expense, and net income were $1,104 million, $1,536 million, and $900 million, respectively. Adjusted figures exclude a $49 million lease impairment (noninterest income), a $36 million affordable housing impairment charge (noninterest expense), and an $8 million affordable housing recovery (noninterest expense) 4. Reported efficiency ratios were 49.1%, 51.7%, 48.7%, 51.9%, and 52.5% for 4Q 13, 3Q 14, 4Q 14, 2013, and 2014, respectively. The impacts from excluding the amortization of intangible assets, the associated funding cost of intangible assets, and the adjustments noted above were (0.8%), (3.7%), (2.0%), (2.8%), and (3.1%) for 4Q 13, 3Q 14, 4Q 14, 2013, and 2014, respectively Pr ior Quarter Variance • Adjusted net income down slightly as modest revenue growth was offset by an increase in provision expense • Net interest income increased 5% due to broad-based loan and deposit growth • Adjusted noninterest income was lower, as higher investment banking income was offset by a decline in trading and other income (also 
applicable to pr ior year variance) Prior Year Variance • Net interest income up 11% due to robust loan and deposit growth, partially offset by narrowing spreads • Provision expense higher due to increase in ALLL (also applicable to prior quarter variance) Full Year Variance • Adjusted net income up 10%, driven by revenue growth and a decline in provision expense • Net interest income higher due to strong loan and deposit growth • Noninterest expense higher due to increased personnel costs as a result of targeted hir ing and improved business performance ($ in millions) 4Q 13 3Q 14 Adjusted1 4Q 14 % Chg Prior Qtr % Chg Prior Yr 2013 Adjusted2 2014 Adjusted3 % Chg Full Yr Net Interest Income (FTE) $434 $459 $482 5% 11% $1,690 $1,821 8% Noninterest Income 308 290 276 -5% -10% 1,140 1,153 1% Total Revenue (FTE) 742 749 758 1% 2% 2,830 2,974 5% Provision for Credit Losses 4 9 32 NM NM 124 71 -43% Noninterest Expense 365 370 369 0% 1% 1,418 1,508 6% Net Income $252 $257 $246 -4% -2% $865 $948 10% Key Statistics ($ in billions) Tangible Efficiency Ratio4 48.3% 48.0% 46.7% 49.1% 49.4% Total Loans (average) $56.3 $63.6 $66.6 5% 18% $54.1 $62.6 16% Client Deposits (average) $41.1 $43.1 $45.5 5% 11% $39.6 $43.5 10%  



   

15 Mortgage Banking Highlights Prior Quarter Variance • Adjusted net income increased $38 million due to revenue growth and continued improvement in asset quality • Net interest income lower due to prior quarter loan sales • Adjusted noninterest income higher due to increased mortgage production income and higher servicing income • Provision expense declined due to continued improvement in asset quality 1. 3Q 14 reported noninterest income, net income, and efficiency ratio were $130 million, $43 million, and 59.7%, respectively. Adjusted figures are the result of excluding $41 million of gains related to loan sales (noninterest income) 2. 4Q 14 reported noninterest expense, net loss, and efficiency ratio were $332 million, ($32) million, and 131.6%, respectively. Adjusted figures are the result of excluding a $145 million operating loss associated with a legal provision for legacy mortgage matters (noninterest expense) 3. 2013 reported noninterest income, noninterest expense, net loss, and efficiency ratio were $402 million, $1,503 million, ($527) million, and 159.8%, respectively. Adjusted figures are the result of  excluding $291 million of specific operating losses related to the settlement of certain legal matters (noninterest expense), $96 million in collection services related to the mortgage servicing advances allowance increase (noninterest expense), and $63 million of mortgage repurchase settlements with Fannie Mae and Freddie Mac (noninterest income) 4. 2014 reported noninterest income, noninterest expense, net loss, and efficiency ratio were $473 million, $1,050 million, ($56) million, and 102.4%, respectively. Adjusted figures are the result of excluding $41 million of gains related to loan sales (noninterest income), 
$179 million of operating losses related to specif ic legacy mortgage matters (noninterest expense), and a $145 million operating loss associated with a legal provision for legacy mortgage matters (noninterest expense) Prior Year Variance • Adjusted net income higher due to revenue growth, reduced expenses, and lower provision expense • Adjusted noninterest income higher due to increased mortgage production income and higher servicing income • Adjusted noninterest expense declined due to execution of expense reduction initiatives and lower cyclical costs (also applicable to full year variance) Full Year Variance • Adjusted net income of $122 million • Adjusted noninterest income lower due to a 45% decline in production volume, partially of fset by higher servicing income • Servicing portfolio increased 8% • Provision expense lower due to continued improvement in asset quality ($ in millions) 4Q 13 3Q 14 Adjusted1 4Q 14 Adjusted2 % Chg Prior Qtr % Chg Prior Yr 2013 Adjusted3 2014 Adjusted4 % Chg Full Yr Net Interest Income (FTE) $130 $148 $129 -13% -1% $539 $552 2% Noninterest Income 74 89 123 38% 66% 465 432 -7% Total Revenue (FTE) 204 237 252 6% 24% 1,004 984 -2% Provision/(Benefit) for Credit Losses 37 44 (14) NM NM 170 81 -52% Noninterest Expense 256 166 187 12% -27% 1,116 726 -35% Net Income/(Loss) ($65) $18 $56 NM NM ($183) $122 NM Key Statistics ($ in billions) Efficiency Ratio 125.7% 70.1% 74.1% 111.2% 73.8% Servicing Portfolio for Others (EOP) $106.8 $109.1 $115.5 6% 8% $106.8 $115.5 8% Production Volume $3.9 $4.5 $4.7 4% 20% $29.9 $16.4 -45%  



   

16 $415 2Q 13 - 1Q 14 2Q 14 - 1Q 15 0.88% 0.98% 2013 2014 65.3% 63.0% 2013 2014 $678 $445 0.55% 0.34% 2013 2014 NCOs NCO Ratio 2014 Perspectives ($ in millions, except per-share data) Adjusted Earnings Per Share1 Net Charge-offs Capital Return4 $2.74 $3.24 2 13 2014 Nonperforming Loans Includes common share dividends and share repurchases 1. 2013 and 2014 reported EPS were $2.41 and $3.23, respectively. Please refer to the appendix for reconciliation to adjusted figures 2. 2013 and 2014 GAAP eff iciency ratios were 71.2%, and 66.7%, respectively. Please refer to the appendix for the GAAP reconciliations 3. 2013 and 2014 reported return on average assets were 0.78% and 0.97%, respectively. Please refer to the appendix for the GAAP reconciliations 4. Includes 1Q 15 estimate $971 $634 0.76% 0.48% 2013 2014 NPLs NPL RatioAdjusted Tangible Efficiency Ratio2 Adjusted Return on Average Assets3 ~$945  
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18 Mortgage Servicing Income Supplemental Information ($ in millions) 1. Includes contractually specified servicing fees, late charges, and other ancillary revenues 2. Due primarily to the receipt of monthly servicing fees and from prepayments 3. Includes both the fair  value mark-to-market of the Mortgage Servicing Rights asset from changes in market rates and other assumption updates, exclusive of the decay, and the impact of  using derivatives to hedge the r isk of changes in the fair value of the MSR asset Note: Totals may not foot due to rounding 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Servicing Fees 1 $81 $80 $82 $81 $88 (43) (35) ($46) ($46) ($45) Net MSR Fair Value and Hedge Activity3 0 9 $10 $9 $10 Mortgage Servicing Income $38 $54 $45 $44 $53 Memo: Total Loans Serviced for Others (end of period) $106,832 $105,746 $105,388 $109,142 $115,534 Annualized Servicing Fees / Total Loans Serviced for Others (bps) 30 31 31 30 31 Changes in MSR Value from Collection / Realization of Cash Flow (Decay) 2  



   

19 $42 $21 $39 $29 $28 -$1 -$2 $27 $15 $16 $13 $13 $13 $6 $8 $9 $10 4Q 13 1Q 14 2Q 14 Adjusted 3Q 14 4Q 14 Adjusted Operating Losses Other Real Estate (Other Exp.) Collections Services (Other Exp.) Credit Services (Other Exp.) Cyclical Costs ($ in millions) 1. Adjusted figures provided as they remove certain items that are mater ial and/or potentially nonrecurring 2. Adjusted to exclude certain July 3, 2014, 8-K items and other legacy mortgage matters. Operating losses adjusted from $218 million to $39 million due to $179 million of operating losses associated with the aforementioned items 3. Adjusted to exclude the January 5, 2015, 8-K items. Operating losses adjusted from $174 million to $28 million due to a $145 million legal provision for legacy mortgage matters 4. Adjusted to exclude certain October 10, 2013, 8-K items. Operating losses adjusted from $503 million to $180 million due to $323 million of operating losses associated with specific legacy mortgage and other related legal matters in 3Q 13. Collection services adjusted from $211 million to $115 million due to the impact of the $96 million servicing advances allowance increase in 3Q 13 Note: Totals may not foot due to rounding and graphs not drawn to scale $81 $50 $49 $42 Cyclical Costs Consist of: Credit-Related Expenses and Operating Losses $63 1,2 1,3 $180 $117 $4 -$4 $115 $57 $53 $33 2013 Adjusted 2014 Adjusted $352 $204 1,4 1,2,3  



   

20 Commercial Loan Swap Interest Income ($ in millions) Key Points • Swap income is expected to decline in 2015 relative to 2014 • SunTrust receives a fixed rate and pays a floating rate (LIBOR) on the notional value of the swaps • As the swaps mature, asset sensitivity increases → As of December 31, 2014, an instantaneous 100 basis-point increase in rates would result in a 3.5% increase in net interest income over the next 12 months → For every $1 billion of commercial loan swaps that matures, asset sensitivity increases by ~0.2% 1. Forecast swap income assumes LIBOR unchanged relative to December 31, 2014 levels Actual Forecast1 $102 $102 $99 $84 $52 $52 $50 $49 1Q 14 2Q 14 3Q 14 4Q 14 1Q 15 2Q 15 3Q 15 4Q 15  



   

21 30 – 89 Day Delinquencies by Loan Class ($ in millions) 1. Excludes delinquencies on all federally guaranteed mortgages 2. Excludes delinquencies on federally guaranteed student loans 3. Excludes delinquencies on federally guaranteed mortgages and student loans from the calculation 4. Excludes mortgage loans guaranteed by GNMA that SunTrust has the option, but not the obligation, to repurchase Note: Totals may not foot due to rounding Memo: 30-89 Accruing Delinquencies 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 4Q 14 Loan Balance Commercial & industr ial 0.08% 0.09% 0.07% 0.07% 0.05% $65,440 Commercial real estate 0.09% 0.11% 0.07% 0.08% 0.05% 6,741 Commercial construction 0.14% 0.25% 0.04% 0.19% 0.06% 1,211 Total Commercial Loans 0.08% 0.10% 0.07% 0.08% 0.05% $73,392 Residential mortgages – guaranteed - - - - - $632 Residential mortgages – nonguaranteed 0.61% 0.50% 0.46% 0.45% 0.46% 23,443 Home equity products 0.80% 0.73% 0.72% 0.70% 0.71% 14,264 Residential construction 0.67% 1.71% 0.76% 1.03% 1.56% 436 Total Residential Loans¹ 0.69% 0.60% 0.56% 0.55% 0.57% $38,775 Guaranteed student loans - - - - - $4,827 Other direct 0.64% 0.49% 0.59% 0.61% 0.42% 4,573 Indirect 0.66% 0.57% 0.54% 0.74% 0.99% 10,644 Credit cards 0.93% 0.82% 0.81% 0.83% 0.83% 901 Total Consumer Loans² 0.67% 0.56% 0.56% 0.71% 0.82% $20,945 Total SunTrust - excluding government-guaranteed delinquencies³ 0.36% 0.32% 0.29% 0.30% 0.30% $127,653 Impact of excluding government-guaranteed delinquencies 0.38% 0.35% 0.34% 0.29% 0.34% 5,459 Total SunTrust - including government -guaranteed delinquencies4 0.74% 0.67% 0.63% 0.59% 0.64% $133,112  



   

22 Nonperforming Loans by Loan Class Down 17% from Prior Quarter and 35% from Prior Year ($ in millions) Note: Totals may not foot due to rounding Memo: Nonperforming Loans 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 4Q 14 Loan Balance Commercial & industrial $196 $177 $199 $178 $151 $65,440 Commercial real estate 39 41 38 32 21 6,741 Commercial construction 12 11 10 9 1 1,211 Total Commercial Loans $247 $229 $246 $219 $173 $73,392 Residential mortgages – guaranteed - - - - - $632 Residential mortgages – nonguaranteed $441 $426 $406 $327 $254 23,443 Home equity products 210 207 191 178 174 14,264 Residential construction 61 51 46 30 27 436 Total Residential Loans $712 $684 $642 $535 $455 $38,775 Guaranteed student loans - - - -  -  $4,827 Other direct $5 $6 $5 $5 $6 4,573 Indirect 7 6 6 3 - 10,644 Credit cards - - - - -  901 Total Consumer Loans $12 $12 $10 $8 $6 $20,945 Total SunTrust $971 $925 $899 $762 $634 $133,112  



   

23 Net Charge-off Ratios by Loan Class Note: Totals may not foot due to rounding Down 11 Basis Points from Prior Quarter and 12 Basis Points from Prior Year ($ in millions) Memo: Net Charge-off Ratio (annualized) 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 4Q 14 Loan Balance Commercial & industrial 0.16% 0.11% 0.15% 0.08% 0.12% $65,440 Commercial real estate 0.43% -0.03% 0.12% 0.07% -0.15% 6,741 Commercial construction -1.40% 1.32% 0.72% -0.64% -0.77% 1,211 Total Commercial Loans 0.16% 0.12% 0.15% 0.07% 0.08% $73,392 Residential mortgages – guaranteed - - - - - $632 Residential mortgages – nonguaranteed 0.54% 0.39% 0.66% 0.78% 0.42% 23,443 Home equity products 1.06% 1.10% 0.79% 0.78% 0.80% 14,264 Residential construction 5.94% 3.65% -0.99% 12.79% -1.08% 436 Total Residential Loans 0.75% 0.64% 0.64% 0.91% 0.53% $38,775 Guaranteed student loans - - - - -  $4,827 Othe irect 0.84% 1.05% 1.00% 0.74% 0.68% 4,573 Indirect 0.37% 0.40% 0.22% 0.44% 0.50% 10,644 Credit cards 2.86% 2.65% 2.94% 2.28% 2.43% 901 Total Consumer Loans 0.42% 0.47% 0.38% 0.45% 0.49% $20,945 Total SunTrust 0.40% 0.35% 0.35% 0.39% 0.28% $133,112  



   

24 Net Charge-offs by Loan Class Note: Totals may not foot due to rounding Down 27% from Prior Quarter and Prior Year ($ in millions) Memo: Net Charge-offs 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 4Q 14 Loan Balance Commercial & industrial $22 $16 $22 $12 $19 $65,440 Commercial real estate 6 -1 1 1 -3 6,741 Commercial construction -3 4 3 -2 -2 1,211 Total Commercial Loans $25 $19 $26 $12 $14 $73,392 Residential mortgages – guaranteed - - - - - $632 Residential mortgages – nonguaranteed $33 $23 $39 $47 $24 23,443 Home equity products 40 40 29 29 29 14,264 Residential construction 9 5 -1 16 -1 436 Total Residential Loans $82 $68 $67 $92 $52 $38,775 Guaranteed student loans - -  -  -  - $4,827 Other direct $6 $8 $8 $7 $8 4,573 Indirect 10 11 7 13 15 10,644 Credit cards 5 4 5 5 5 901 Total Consumer Loans $21 $23 $20 $24 $28 $20,945 Total SunTrust $128 $110 $113 $128 $94 $133,112  



   

25 Reconciliation of Noninterest Income ($ in millions) 1. Adjusted noninterest income is provided as certain items are removed that are material and/or potentially nonrecurring. Adjusted figures are intended to provide management and investors information on trends that are more comparable across periods and potentially more comparable across institutions Note: Totals may not foot due to rounding 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Reported Noninterest Income $814 $791 $957 $780 $795 Adjustment Items: Securities Gains/(Losses) 1 (1) (1) (9) (5) Fair Value I tems (Trading Income) 10 (2) (7) 1 5 Fair  Value Items (Mortgage Production Related Income) (4) 5 4 4 3 RidgeWorth Sale (Other Income) - - 105 - - Total Adjustments 7 2 102 (3) 3 Adjusted Noninterest Income 1 $807 $789 $855 $783 $792 Memo: Reported Trading Income $57 $49 $47 $46 $40 - Fair Value Items 10 (2) (7) 1 5 Adjusted Trading Income $47 $51 $54 $45 $35  



   

26 Reconciliation of Noninterest Expense ($ in millions) 1. In accordance with updated GAAP, amortization of affordable housing investments of was reclassified and is now presented in provision for income taxes for the three months ended December 31, 2013. Previously, the amortization was presented in other noninterest expense 2. Adjusted expenses are provided as they remove certain items that are material and/or potentially nonrecurring. Adjusted figures are intended to provide management and investors information on trends that are more comparable across periods and potentially more comparable across institutions Note: Totals may not foot due to rounding 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 Reported Noninterest Expense 1 $1,361 $1,357 $1,517 $1,259 $1,410 Adjustment I tems: Legacy Affordable Housing Impairment/(Recovery) (Other Noninterest Expense) - 36 -  (8) - Impact of Certain Legacy Mortgage Legal Matters (Operating Losses) -  -  179 - 145 Total Adjustments - 36 179 (8) 145 Adjusted Noninterest Expense 2 $1,361 $1,321 $1,338 $1,267 $1,264  



   

27 Reconciliation of Efficiency Ratio ($ in millions) 1. In accordance with updated GAAP, amortization of affordable housing investments of $16 million and $49 million were reclassified and are now presented in provision for income taxes for the three months ended December 31, 2013, and full year 2013, respectively. Previously, the amortization was presented in other noninterest expense 2. Adjusted revenue and expenses are provided as they remove certain items that are material and/or potentially non-recurring. Adjusted figures are intended to provide management and investors information on trends that are more comparable across periods and potentially more comparable across institutions Note: Totals may not foot due to rounding 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 2013 2014 Reported (GAAP) Basis Reported Revenue - FTE $2,061 $2,030 $2,201 $2,031 $2,043 $8,194 $8,305 Reported Noninterest Expense1 1,361 1,357 1,517 1,259 1,410 5,831 $5,543 Amortization/Impairment of Intangibles/Goodwill 5 3 4 7 11 23 25 Eff iciency Ratio 66.0% 66.8% 68.9% 62.0% 69.0% 71.2% 66.7% Tangible Eff iciency Ratio 65.8% 66.7% 68.8% 61.7% 68.4% 70.9% 66.4% Adjusted Basis Reported Revenue - FTE $2,061 $2,030 $2,201 $2,031 $2,043 $8,194 $8,305 Adjustment Items: Securities Gains / (Losses) 1 (1) (1) (9) (5) 2 (15) Fair  Value Items (Trading Income) 10 (2) (7) 1 5 7 (2) Fair  Value Items (Mortgage Production Income) (4) 5 4 4 3 (12) 17 GSE Mortgage Repurchase Settlements - - - - - (63) - RidgeWorth Sale - - 105 - - - 105 Adjusted Revenue - FTE2 $2,054 $2,029 $2,099 $2,034 $2,040 $8,260 $8,202 Reported Noninterest Expense1 $1,361 $1,357 $1,517 $1,259 $1,410 $5,831 $5,543 Adjustment I tems: Legacy Affordable 
Housing Impairment/(Recovery) -  36 - (8) - - 28 Impact of Certain Legacy Mortgage Legal Matters -  -  179 - 145 323 324 Mortgage Servicing Advances Allowance Increase - - - - - 96 - Adjusted Expense1,2 $1,361 $1,321 $1,338 $1,267 $1,264 $5,412 $5,190 Eff iciency Ratio - Adjusted Basis 66.3% 65.1% 63.7% 62.3% 62.0% 65.5% 63.3% Tangible Efficiency Ratio - Adjusted Basis 66.0% 64.9% 63.6% 61.9% 61.4% 65.3% 63.0%  



   

28 Reconciliation of Basel III  Common Equity Tier 1 Ratio1 ($ in billions) 4Q 14 Basel I Tier 1 Common $15.6 Adjustments from Basel I to Basel III  2 0.0 Basel III Common Equity Tier 13 $15.6 Risk-weighted Assets - Basel I $162.5 Adjustments from Basel I to Basel III  4 (2.1) Risk-weighted Assets - Basel III 3 $160.4 Tier 1 Common Ratio (Basel I) 9.6% Common Equity Tier 1 Ratio (Basel III)3 9.7% 1. The Tier 1 common ratio is a financial measure that is used by regulators, bank management, and investors to assess the capital position of financial services companies. The Common Equity Tier 1 ratio as calculated for Basel II I is considered non-GAAP, and as such we have presented a reconciliation to the Tier 1 common ratio under Basel I that is currently used by regulators. All f igures are estimated at the time of the earnings release and subject to revision 2. Improved treatment of mortgage servicing assets essentially offset by disallowed deferred tax assets 3. The Basel III  calculations of Common Equity Tier 1, risk-weighted assets, and the Common Equity Tier 1 ratio are based upon the Company's interpretation of the final Basel III rules issued by the Federal Reserve on July 2, 2013, on a fully-phased-in basis. The Company's interpretation of the rules is subject to change, and as such, so are its estimated Basel I II calculations 4. The largest differences between the risk-weighted assets as calculated under Basel I versus Basel III  for SunTrust relate to the risk-weightings for certain commercial loans, unfunded commitments, derivatives and mortgage servicing assets  



   

29 Reconciliation of Non-GAAP Measures ($ in billions, except per-share data) Dec 31 Mar 31 Jun 30 Sep 30 Dec 31 2013 2014 2014 2014 2014 Total shareholders' equity $21.4 $21.8 $22.1 $22.3 $23.0 Goodwill, net of deferred taxes (6.2) (6.2) (6.1) (6.1) (6.1) Other intangible assets including MSRs, net of deferred taxes (1.3) (1.3) (1.3) (1.3) (1.2) MSRs 1.3 1.3 1.3 1.3 1.2 Tangible equity 15.2 15.6 16.0 16.1 16.9 Preferred stock (0.7) (0.7) (0.7) (0.7) (1.2) Tangible common equity $14.5 $14.9 $15.3 $15.4 $15.6 Total assets $175.3 $179.5 $182.6 $186.8 $190.3 Goodwill (6.4) (6.4) (6.3) (6.3) (6.3) Other intangible assets including MSRs (1.3) (1.3) (1.3) (1.3) (1.2) MSRs 1.3 1.3 1.3 1.3 1.2 Tangible assets $168.9 $173.1 $176.2 $180.5 $184.0 Tangible equity to tangible assets 9.00% 9.01% 9.07% 8.94% 9.17% Tangible common equity to tangible assets 8.57% 8.59% 8.66% 8.53% 8.50% Tangible book value per common share $27.01 $27.82 $28.64 $29.21 $29.82 Note: Totals may not foot due to rounding  



   

30 Income Statement ($ in millions, except per-share data) 2Q 14 Reported Earnings Impact from Significant 2Q 14 Items 2Q 14 Adjusted Earnings 3Q 14 Reported Earnings Impact from Significant 3Q 14 Items 3Q 14 Adjusted Earnings 4Q 14 Reported Earnings Impact from Signif icant 4Q 14 I tems 4Q 14 Adjusted Earnings NET INTEREST INCOME $1,209 $1,209 $1,215 $1,215 $1,211 $1,211 Provision for Credit Losses 73 73 93 93 74 74 NET INTEREST INCOME AFTER PROVISION FOR CREDIT LOSSES 1,136 1,136 1,122 1,122 1,137 1,137 NONINTEREST INCOME - - Service charges on deposit accounts 160 160 169 169 162 162 Trust and investment management income 116 116 93 93 84 84 Retail investment services 76 76 76 76 73 73 Other charges and fees 91 91 95 95 94 94 Investment banking income 119 119 88 88 109 109 Trading Income 47 47 46 46 40 40 Card fees 82 82 81 81 82 82 Mortgage production related income / (loss) 52 52 45 45 61 61 Mortgage servicing related income 45 45 44 44 53 53 Other noninterest income 170 105 65 52 52 42 42 Net securities gains (1) (1) (9) (9) (5) (5) Total noninterest income 957 105 852 780 780 795 795 NONINTEREST EXPENSE Employee compensation and benefits 763 763 730 730 670 670 Net occupancy expense 83 83 84 84 86 86 Outside processing and software 181 181 184 184 206 206 Equipment expense 42 42 41 41 42 42 Marketing and customer development 30 30 35 35 43 43 Amortization/impairment of intangible assets/goodwill 4 4 7 7 11 11 Operating losses 218 179 39 29 29 174 145 28 FDIC premium/regulatory exams 40 40 29 29 32 32 Other noninterest expense 156 156 120 120 146 146 Total noninterest expense 1,517 179 1,338 1,259 1,259 
1,410 145 1,264 INCOME BEFORE PROVISION FOR INCOME TAXES 576 (74) 650 643 643 522 (145) 667 Provision/(benefit) for income taxes 173 (25) 198 67 (130) 197 128 (57) 185 NET INCOME INCLUDING INCOME ATTRIBUTABLE TO NONCONTROLLING INTEREST 403 (49) 452 576 130 446 394 (88) 482 Net income attributable to noncontrolling interest 4 4 - -  -  - NET INCOME 399 (49) 448 576 130 446 394 (88) 482 NET INCOME AVAILABLE TO COMMON SHAREHOLDERS 387 (49) 436 563 130 433 378 (88) 466 EPS - DILUTED $0.72 ($0.09) $0.81 $1.06 $0.25 $0.81 $0.72 ($0.17) $0.88 Reconciliation of 2Q 14, 3Q 14, and 4Q 14 Income Statements 1. Reflects the pre-tax gain associated with the RidgeWorth sale. 2. Reflects the pre-tax impact from the settlement of certain legacy mortgage matters. 3. Reflects the income tax benef it related to footnotes #1 and #2. 4. Reflects the income tax benefit related to the completion of a tax authority exam. 5. Reflects the legal provision for legacy mortgage matters, as highlighted in the January 5, 2015, 8-K. 6. Reflects the income tax benefit related to footnote #5 Note: Totals may not foot due to rounding 1 2 3 4 5 6  



   

31 Income Statement ($ in millions, except per-share data) 2013 Reported Earnings Impact f rom Significant 2013 Items 2013 Adjusted Earnings 2014 Reported Earnings Impact from Significant 2014 I tems 2014 Adjusted Earnings NET INTEREST INCOME $4,853 $4,853 $4,840 $4,840 Provision for Credit Losses 553 553 342 342 NET INTEREST INCOME AFTER PROVISION FOR CREDIT LOSSES 4,300 4,300 4,498 4,498 NONINTEREST INCOME Service charges on deposit accounts 657 657 645 645 Trust and investment management income 518 518 423 423 Retail investment services 267 267 297 297 Other charges and fees 369 369 368 368 Investment banking income 356 356 404 404 Trading Income 182 182 182 182 Card fees 310 310 320 320 Mortgage production related income / ( loss) 314 (63) 377 201 201 Mortgage servicing related income 87 87 196 196 Other noninterest income 152 152 302 105 197 Net securities gains 2 2 (15) (15) Total noninterest income 3,214 (63) 3,277 3,323 105 3,218 NONINTEREST EXPENSE Employee compensation and benefits 2,901 2,901 2,962 2,962 Net occupancy expense 348 348 340 340 Outside processing and software 746 746 741 741 Equipment expense 181 181 169 169 Marketing and customer development 135 135 134 134 Amortization/impairment of intangible assets/goodwill 23 23 25 25 Operating losses 503 323 180 441 324 117 FDIC premium/regulatory exams 181 181 142 142 Other noninterest expense 813 96 717 589 589 Total noninterest expense 5,831 419 5,412 5,543 324 5,219 INCOME BEFORE PROVISION FOR INCOME TAXES 1,683 (482) 2,166 2,278 (219) 2,497 Provision/(benef it) for income taxes 322 (303) 625 493 (212) 705 NET INCOME 
INCLUDING INCOME ATTRIBUTABLE TO NONCONTROLLING INTEREST 1,361 (179) 1,541 1,785 (7) 1,792 Net income attributable to noncontrolling interest 17 17 11 11 NET INCOME 1,344 (179) 1,523 1,774 (7) 1,782 NET INCOME AVAILABLE TO COMMON SHAREHOLDERS 1,297 (179) 1,476 1,722 (7) 1,729 EPS - DILUTED $2.41 ($0.33) $2.74 $3.23 ($0.01) $3.24 RETURN ON AVERAGE ASSETS 0.78% -0.10% 0.88% 0.97% -0.01% 0.98% Reconciliation of 2013 and 2014 Income Statements 1. Reflects the pre-tax impact of mortgage repurchase settlements with Fannie Mae and Freddie Mac. 2. Reflects the pre-tax impact from the settlement of certain legal matters. 3. In accordance with updated GAAP, amortization of af fordable housing investments of $49 million was reclassified and is now presented in provision for income taxes for 2013. Previously, the amortization was presented in other noninterest expense. 4. Ref lects the pre-tax impact f rom the mortgage servicing advances allowance increase. 5. Reflects the income tax benefit related to footnotes #1, #2, and #3 ($191) and the other tax items ($113) referred to in the October 10, 2013, 8-K. 6. Reflects the pre-tax gain associated with the RidgeWorth sale. 7. Reflects the pre-tax impact of  certain legacy mortgage legal matters ($324). 8. Reflects the income tax benefit related to footnotes #6 and #7 ($82) and the income tax benefit related to the completion of a tax authority exam ($130) Note: Totals may not foot due to rounding 1 2 3 3 4 5 6 7 8  



   


