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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securitiesi€hange Act of 1934

Date of Report (Date of earliest event reportedgnuary 26, 2011

TEXTRON INC.

(Exact name of Registrant as specified in its telmar

Delaware 1-5480 05-031546¢&
(State of (Commission File Numbe| (IRS Employel
Incorporation) Identification Number

40 Westminster Street, Providence, Rhode Islan@0®2
(Address of principal executive offices)

Registrant’s telephone number, including area cddé1) 421-2800

Check the appropriate box below if the Form 8-lflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructiéng. below):

[ ] Written communications pursuant to Rule 425 emithe Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 anthe Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant te Rat-2(b) under the Exchange Act (17 CFR 240.1(#d)-2

[ ] Pre-commencement communications pursuant te R8e-4(c)) under the Exchange Act (17 CFR 2404(8p-



Item 2.02 Results of Operatisrand Financial Condition

On January 26, 2011, Textron Inc. (“Textron”) is$@epress release announcing its financial refitihe fiscal year and quarter ended
January 1, 2011. This press release is attachetbhes Exhibit 99.1 and is incorporated hereimdfgrence.

Discussions of the reasons why management belteaethe presentation of non-GAAP financial measypmvides useful information to

investors regarding Textron’s financial conditiodaesults of operations are included as attactsrterihe press release attached hereto as
Exhibit 99.1.

Iltem 9.01 Financial Statemen&nhd Exhibits
(d) Exhibits
The following exhibit is filed herewith:

Exhibit
Number Description

99.1 Press releagted January 26, 2011 related to earnings.



SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdréport to be signed on its behalf
the undersigned hereunto duly authorized.

TEXTRON INC.
(Registrant)

By: /s/Richard L. Yates
Richard L. Yates
Senior Vice President and Corporate Controller

Date: January 26, 2011
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99.1 Press release dated Jg26a 2011 related to earnings.






TEXTRON Exhibit 99.1

Corporate Communications
Department

NEWS Releas
Investor Contacts:

Doug Wilburne — 401-457-2288 FOR IMMEDIATE RELEASE
Becky Rosenbaum — 401-457-2288

Media Contact:
Karen Gordon-Quintal — 401-457-2362

Textron Reports Fourth Quarter Earnings from Continuing Operations
Before Special Charges of $0.33 per Share

Issues 2011 Outlook

Providence, Rhode Island — January 26, 20 Textron Inc. (NYSE: TXT) today reported 2010 firuquarter income of $0.19 per share,
compared to a loss of $0.23 per share in the fayrdrter of 2009. Excluding special charges, ttragamy reported income from continuing
operations of $0.33 per share, up from $0.15 paresim the fourth quarter of 2009. Revenues warg Billion, up 11.2 percent.

Manufacturing free cash flow from continuing operas for the year was $692 million. The company enadioluntary contribution of $350
million from this cash flow to its pension plansitig the quarter.

“Fourth quarter results benefited from increasethaled in our commercial businesses and strong peaioce at Bell,’said Textron Chairme
and CEO Scott C. Donnelly. “We’re particularly encaged by the pick-up in business jet and comrakheilicopter demand, driven in part
by the impact of bonus depreciation in the Unitéates, but also reflecting relative stability imlghl economies and improving general
business confidence,” Donnelly added.

Managed receivables at the company'’s finance bssieeded the year at $4.6 billion, down $2.4 Wilfiom the end of last year, as the
company continued to make good progress with @gnam of liquidating non-captive finance receivable

Consolidated net debt ended the year at $5.0 hjldown $2.4 billion from the end of 2009.
Special Charges

The company completed its restructuring prograninduthe fourth quarter, as it recorded charges0of® per share ($54 million, pre-tax).



Outlook

Textron is forecasting 2011 revenues of approxima&igl.7 billion, reflecting top line growth acroal of its manufacturing segments. Cash
flow from continuing operations of the manufactgrgroup before pension contributions is expectdukbtbetween $800 and $850 million
with planned pension contributions of about $250iom. Earnings per share from continuing operatiane expected to be in the range of
$1.00 to $1.15.

Donnelly continued, An improving commercial outlook, combined with alerating investments in new product developmerdpkhsuppor
top line growth across our manufacturing busine$ses

Fourth Quarter Segment Results
Cessna

Cessna'’s revenues increased $105 million in theHayuarter from the same period in the prior yegftecting higher overall volume,
including the delivery of 79 business jets vs. & lyear.

Segment profit decreased $5 million, as the pfadih higher volumes was more than offset by thedotf manufacturing inefficiencies
related to low production levels, lower deposiféiture income, and higher used aircraft write-dewn

Cessna backlog at the end of the fourth quarter$@e& billion, down $495 million from the end oftlthird quarter.
Bell

Bell's revenues increased $173 million in the fougtiarter from the same period in the prior ye&r.S. Government revenues increased $54
million due to higher V-22 and H-1 deliveries. Cwoercial revenues increased $119 million, primadiie to higher aircraft deliveries and

pricing.

Segment profit increased $54 million, primarily doemproved performance and pricing in excessifiaiion.
Bell backlog at the end of the fourth quarter wa2$illion, up $661 million from the end of thigliarter.
Textron Systems

Revenues at Textron Systems increased $25 milliomapily due to higher volumes of unmanned aircsgtems and unattended ground
systems.

Segment profit decreased $10 million, primarily daidower armored security vehicle pricing, unmashaécraft systems mix and inflation.
Textron Systems’ backlog at the end of the fourtarter was $1.6 billion, flat with the end of tiérd quarter.
Industrial

Revenues increased $66 million in the fourth quatte to higher volumes at Kautex, Greenlee andb}sEmn, which resulted in an increase in
segment profit of $7 million.

Finance

Finance segment revenues decreased $55 milliona®uipo the fourth quarter of 2009, primarily doegduced earnings on lower finance
receivables.

Finance segment loss was lower by $8 million, prilpaue to lower loan loss provisions and porididsses, partially offset by lower
interest margin on the reduced portfolio of finaneeeivables.

Since the end of last quarter, sixty-day plus dglancies of finance receivables held for investnmgreased to $411 million from $357
million and nonaccrual finance receivables decrefsen $876 million to $850 million. Charge-offs the fourth quarter were $24 million
compared with $26 million in the third quarter &f1D.

Managed receivables ended the year at $4.6 bilimhyding $2.3 billion of non-captive managed ligables.

Non-GAAP Measures

Income from continuing operations, excluding spledi@rges and manufacturing free cash flow are @8#P measures that are defined and
reconciled to GAAP in attachments to this release.

Conference Call Information



Textron will host its conference call today, Jayu2®, 2011 at 8:00 a.m., Eastern to discuss itdteeand outlook. The call will be available
via webcast at www.textron.coar by direct dial at (800) 230-1085 in the U.S(&12) 288-0337 outside of the U.S. (request therdex
Earnings Call).

In addition, the call will be recorded and avaitafdr playback beginning at 10:30 a.m. (Easternj\@tinesday, January 26, 2011 by dialing
(320) 365-3844; Access Code: 138126.

A package containing key data that will be coveyadoday’s call can be found in the Investor Relaisection of the company’s website at
www.textron.com

About Textron Inc.

Textron Inc. is a multi-industry company that leages its global network of aircraft, defense, itidalsand finance businesses to provide
customers with innovative solutions and servicestibn is known around the world for its powerfuhibds such as Bell Helicopter, Cessna
Aircraft Company, Jacobsen, Kautex, Lycoming, E-@;&reenlee, and Textron Systems. More informaavailable at
www.textron.com

HtH

Forward-looking Information

Certain statements in this press release and otaéand written statements made by us from timente are “forward-looking statements”
within the meaning of the Private Securities Litiga Reform Act of 1995. These forwalmbking statements, which may describe strate
goals, outlook or other ndnistorical matters, or project revenues, income&yrns or other financial measures, often includedscsuch
“believe,” “expect,” “anticipate,” “intend”, “plani, “estimate,” “guidance”, “project”, “target”, “pantial’, “will", “should”, “could”,
“likely” or “may” and similar expressions intendéal identify forwardlooking statements. These statements are onlygbi@ts and involv
known and unknown risks, uncertainties, and othetofrs that may cause our actual results to diff@erially from those expressed or imp
by such forward-looking statements. Given these ertamties, you should not place undue reliance these forwardeoking
statements. Forwardeking statements speak only as of the date ogiwtiiey are made, and we undertake no obligatiaptiate or revis
any forward-looking statements. In addition to #hdectors described in our Annual Report on ForakKlahd our Quarterly Reports on Fc
10-Q, among the factors that could cause actualtse® differ materially from past and projectedure results are the following:

« changing priorities or reductions in the U.S. Goweent defense budget, including those related ter&jpn Enduring Freedom &
the Overseas Contingency Operatic

« changes in worldwide economic and political comuaisi that impact demand for our products, interetsr and foreign exchar
rates;

« our ability to perform as anticipated and to cohtasts under contracts with the U.S. Government;

« the U.S. Government’s ability to unilaterally madir terminate its contracts with us for the U.SwvE&rnments convenience or f
our failure to perform, to change applicable precsent and accounting policies, and, under certa@urmstances, to suspend
debar us as a contractor eligible to receive futorgract awards

« changes in international funding priorities, fgreimilitary budget constraints and determinaticars] government policies on -
export and import of military and commercial protiy

« our Finance segmeutability to maintain portfolio credit quality artd realize full value of receivables and of asseiguired upo
foreclosure of receivable

« Textron Financial Corporation’s (“TFC"ability to maintain certain minimum levels of findal performance required under
committed bank line of credit and under Tex's support agreement with TF

« our Finance segmest’access to financing, including securitizatiortsc@mpetitive rates; performance issues with keypkars
subcontractors and business partn

« legislative or regulatory actions impacting our igtens or demand for our products;

« the ability to control costs and successful implatagon of various cost-reduction programs;

« the efficacy of research and development investsnamidevelop new products and unanticipated exgeimseonnection with tt
launching of significant new products or prograims timing of new product launches and certificagiofinew aircraft product:

« the extent to which we are able to pass raw materiee increases through to customers or offseh qurice increases by reduc
other costs

« increases in pension expenses and employee arebretedical benefits;

 uncertainty in estimating reserves, including reserestablished to address contingent liabilittegecognized tax benefits, ¢
potential losses on TF s receivables

« difficult conditions in the financial markets whichay adversely impact our customeafility to fund or finance purchases of
products; ant

« continued volatility in the economy resulting ip@longed downturn in the markets in which we deibess.






TEXTRON INC.
Revenues By Segment and Reconciliation of Segmenbft to Net Income (Loss)
Three and Twelve Months Ended January 1, 2011 andahuary 2, 2010
(Dollars in millions except per share amounts)

(Unaudited)
Three Months Ended Twelve Months Ended
January 1, January 2, January 1, January 2,
2011 2010 2011 2010
REVENUES
MANUFACTURING:
Cessn: $ 96C $ 85t $ 256: $ 3,32(
Bell 97t 802 3,241 2,84
Textron System 527 502 1,97¢ 1,89¢
Industrial 63¢ 572 2,52¢ 2,07¢
3,10C 2,731 10,307 10,13¢
FINANCE 27 82 21¢ 361
Total revenues $ 3,127 $ 2,81 $ 10,52¢ $ 10,50(
SEGMENT PROFIT
MANUFACTURING:
Cessni(a) $ 23 % 28 % (29 $ 19¢
Bell 13¢ 84 427 304
Textron System 55 65 23C 24C
Industrial 25 18 162 27
241 19t 79C 76¢
FINANCE (57) (65) (237) (294)
Segment profit 184 13C 553 47¢E
Special charge(b) (54) (1149 (190 (317
Corporate expenses and other, (48) (40 (137) (164)
Interest expense, net for Manufacturing group (37) (47) (140) (143
Income (loss) from continuing operatic
before income taxe 45 (65) 86 (149
Income tax benefifc) 18 5 6 76
Income (loss) from continuing operations 63 (60) 92 (73
Discontinued operations, net of income taxes (3) (3) (6) 2
Net income (loss $ 60 $ (63 $ 86 $ (32)
Earnings per share:
Income (loss) from continuing operations $ 02C $ (0.22) $ 0.3C $ (0.2¢)
Discontinued operations, net of income taxes (0.07) (0.07) (0.02) 0.1€
Net income (loss) $ 0.1¢ $ (0.23) $ 0.2¢ $ (0.12)
Average shares outstandi(d) 308,491,00 272,168,00 302,555,00 262,923,00

(@) During the first quarter of 2009, we sold the éssé CESCOM, Cessna’s aircraft maintenance tracgervice line, resulting in a pre-
tax gain of $50 million.

(b) For the three and twelve months ended Januar11l,, Zpecial charges includes restructuring cds$4 million and $99 million,
respectively, primarily for severance. In additidme twelve months ended January 1, 2011 spewages include a $91 million non-
cash pre-tax charge to reclassify a foreign excadoss from equity to the income statement asultreSsubstantially liquidating a
Finance segment entity. Special charges for tteetand twelve months ended January 2, 2010 inslwetructuring costs of $34
million and $237 million, respectively, primarilpf severance and asset impairments and the fouattiay of 2009 also includes an $80
million goodwill impairment charge for the Industrsegment.

(c) For the twelve months ended January 1, 2011, iedaxincludes a $17 million tax benefit relatedhte above foreign exchange
reclassification and an $11 million tax chargetezlao federal health-care legislation enactedib02

(d) Fully diluted shares were used to calculate egmper share for the three and twelve months edaedary 1, 2011. For the three and
twelve months ended January 2, 2010, the potatitigive effect of restricted stock units, stockiops and warrants, convertible
preferred stock and convertible notes is excludechfearnings per share as it would have an anttidd effect on the loss from
continuing operation:






Condensed Consolidated Balance Sheets

(In millions)
Assets
Cash and equivalen
Accounts receivable, n
Inventories
Other current asse
Net property, plant and equipme
Other asset
Textron Finance assets
Total Assets

Liabilities and Shareholders' Equity
Current portion of lon-term debt
Other current liabilitie:

Other liabilities

Long-term debi

Textron Finance liabilities

Total Liabilities

Total Shareholders’ Equity
Total Liabilities and Shareholders’ Equity

TEXTRON INC.

(Unaudited)

January 1, January 2,
2011 2010

89¢ ¢ 1,74¢

892 894

2,271 2,27:

98C 98t

1,932 1,96¢
3,35¢ 3,56(
4,94¢ 7,51z
15,28 $ 18,94(
19¢% 134

2,63¢ 2,60¢
2,99: 3,25:
2,28 3,45(
4,371 6,66¢
12,31( 16,11
2,972 2,82¢
15,28 $ 18,94(




TEXTRON INC.
MANUFACTURING GROUP
Condensed Schedule of Cash Flows and Free Cash FIGAAP to Non-GAAP Reconciliations

(Unaudited)
For the Three For the Twelve
Months Ended Months Ended
January 1, January 2, January 1, January 2,
(In millions) 2011 2010 2011 2010
Cash flows from operating activities:
Income (loss) from continuing operatic $ 102 $ (16) $ 32C $ 132
Dividends received from TF 15C 65 50t 34¢
Capital contributions paid to TF (15E (73) (389) (270)
Depreciation and amortizatic 102 103 362 B
Changes in working capit 26¢ 182 (44) (143
Changes in other assets and liabilities anc-cash items (168) 16C (30) 29€
Net cash from operating activities of continuingogiions 29¢ 421 73C 73€
Cash flows from investing activities:
Capital expenditure (136) (73) (270) (239)
Net cash used in acquisitio (10 — (57) —
Other investing activities, n: — (4) (26) (50)
Net cash from investing activities of continuingeoations (14€) (77) (358 (28€)
Cash flows from financing activities:
Net borrowings under line of credit faciliti — 5) (1,167%) 1,167
Principal payments on lo-term debr — (180) (130) (392)
Net intergroup borrowing (52 (413 98 (280)
Decrease in she-term debr — — — (869)
Proceeds from issuance of convertible notes, nealbbptions — — — 442
Proceeds from issuance of common stock and war — — — 333
Proceeds from issuance of l-term debi — — — 59E
Payments on borrowings against offi¢ life insurance policie — (0] — (412)
Proceeds on option exercis 4 — 6 —
Dividends paic (6) (5) (22 (21)
Net cash from financing activities of continuingeoations (54) (604) (1,21%) 563
Total cash flows from continuing operatic 99 (260) (839) 1,013
Total cash flows from discontinued operatic (0] (28) 9) 194
Effect of exchange rate changes on cash and eguis (2) (1) (3) 10
Net change in cash and equivalents 96 (289) (850) 1,217
Cash and equivalents at beginning of pe 802 2,031 1,74¢ 531
Cash and equivalents at end of pel $ 89¢ $ 1,746  $ 89¢ $ 1,74¢
Manufacturing Cash Flow GAAP to Non-GAAP Reconcilidions:
Net cash from operating activities of continuingeations— GAAP $ 29¢ % 421 $ 73C % 73€
Less: Capital expenditure (13€) (73) (270) (23¢)
Dividends received from TF (150) (65) (50%) (349)
Plus: Capital contributions paid to T 15E 73 3832 27C
Proceeds on sale of property, plant and equip — — 4 3
Voluntary contributions to pensiadans 35C — 35C —
Manufacturing free cash flo— Non-GAAP $ 51€ $ 35€ $ 692 $ 424

Free cash flow is a measure generally used by tovgsanalysts and management to gauge a con’s ability to generate cash from
operations in excess of that necessary to be rstadeo sustain and grow the business and funmbitigations. Our definition of
Manufacturing free cash flow adjusts net cash faparating activities of continuing operations favidends received from TFC, capit
contributions provided under the Support Agreemespjtal expenditures, proceeds from the sale operty, plant and equipment and
voluntary contributions to our pension plans. Rrio 2010, voluntary contributions to pension pldras/e not been significant.

Beginning in 2011, we are changing our basis fajgcting and measuring Manufacturing cash flow diguat for all pension contribution
both mandatory and voluntary, so that the total actpof these contributions can be more clearly usi®d. We believe that our calculation
provides a relevant measure of liquidity and isseful basis for assessing our ability to fund opierss and obligations. This measure is

a financial measure under GAAP and should be usednjunction with GAAP cash measures providediin@Gonsolidated Statement of
Cash Flows.

2010 (adjusted for nev

2011 Outlook basis)
Net cash from operating activities of continuingegtions- GAAP $1,000 - $1,050 $ 73C
Less: Capital expenditur (430) (270)
Dividends received from TF (210) (505)
Plus:  Capital contributions paid to Tl 190 383
Proceeds on sale of property, plant and equip! - 4
Total pension contributior 250 417

Manufacturing cash flow before pension contributi— Non-GAAP $ 800 - §850 $ 75¢







TEXTRON INC.
Condensed Consolidated Schedule of Cash Flows

(Unaudited)
For the Three For the Twelve
Months Ended Months Ended
January 1, January 2, January 1, January 2,
(In millions) 2011 2010 2011 2010
Cash flows from operating activities:
Income (loss) from continuing operatic $ 63 (60) $ 92 (73)
Depreciation and amortizatic 111 112 393 40¢
Provision for losses on finance receivat 15 61 143 267
Changes in working capit 203 244 337 19¢
Changes in other assets and liabilities anc-cash items (16€) 12C 28 231
Net cash from operating activities of continuingogiions 22€ 477 992 1,032
Cash flows from investing activities:
Finance receivables originated or purche (72) (392) (450) (3,00%)
Finance receivables repe 37C 761 1,63¢ 4,011
Proceeds on receivables, including securitizat 27 392 52¢ 594
Capital expenditure (136) (73) (270) (239)
Proceeds from sale of repossessed assets @t fes 37 60 12¢ 23€
Net cash used in acquisitio (10) — (57) —
Other investing activities, ni (5) (22) 34 13C
Net cash from investing activities of continuingeoations 211 72€ 1,54¢ 1,72¢
Cash flows from financing activities:
Net borrowings under line of credit faciliti (300) 5) (1,467%) 2,907
Principal payments on lo-term deb (379 (2,12¢) (2,24)) (4,163
Decrease in shterm deb — — — (1,63%)
Proceeds from issuance of convertible notespineall options — — — 442
Proceeds from issuance of common stock andawes — — — 333
Proceeds from issuance of l-term debi 184 2717 231 91€&
Payments on borrowings against offi¢ life insurance policie — 1) — (412)
Proceeds on option exercis 4 — 6 —
Dividends paic (6) (5 (22) (21)
Net cash from financing activities of continuingepgtions (49€) (1,862) (3,499 (1,63%)
Total cash flows from continuing operatic (59) (659) (95)) 1,127
Total cash flows from discontinued operatit (D) (28) (©)] 194
Effect of exchange rate changes on cash and equig — 3 (1) 24
Net change in cash and equivalents (60) (684) (962) 1,34¢
Cash and equivalents at beginning of pe 991 2,57¢ 1,89z 547
Cash and equivalents at end of pel $ 931 189: $ 931 1,892




Textron Inc.
GAAP to Non-GAAP Reconciliation
Income/(Loss) from Continuing Operations, ExcludingSpecial Charges

A reconciliation of income/(loss) from continuingerations in accordance with GAAP (Generally AcedpAccounting Principles) to incol
from continuing operations, excluding special cleargn a non-GAAP basis is provided below.

For the Three For the Twelve
Months Ended Months Ended
Jan 1, 201. Jan 2, 2011 Jan 1, 201. Jan 2, 201!
Net income/(loss— GAAP $ 0.1¢ $ 0.2%) $ 0.2¢ $ (0.12)
Less: Discontinued operatio 0.01 0.01 0.02 (0.16)
Income/(loss) from continuing operation- GAAP 0.2C (0.22) 0.3C (0.2¢)
Special charges, net of taxi
Restructuring 0.1z 0.0¢ 0.2z 0.57
Discrete tax charge resulting from
changes in federal health care | - - 0.04 -
TFC Canada CTA charg - - 0.2t -
Goodwill Impairment charg - 0.2¢ - 0.3C
Income from continuing operations,
Excluding special charges — Non-GAAP $ 03t % 0.1t $ 081 $ 0.5¢

Income from continuing operations, excluding splecierges is a noGAAP financial measure. Special charges includem# that are eith
isolated or temporary inature and are excluded from segment profit. Resafore special charges are also the basis fasuneg operatir
performance for management compensation purposés.helpful to understand results without thesarghs, especially when compai
results to previous periods. However, analysithef companys results before special charges should be usgdimm@ionjunction with dal
presented in accordance with GAAP.

The nonGAAP per share information for both periods in 2@®®alculated using basic shares outstandinéull¥f diluted shares were usec
calculate the non-GAAP per share information, ttece would be a reduction in income per share@d$ for both periods.



