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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C.  20549  
   

   

FORM 8-K  
   

   
CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15(d) OF THE  
SECURITIES EXCHANGE ACT OF 1934  

   

   
Date of Report (Date of earliest event reported):  July 29 , 2013  

   

VEECO INSTRUMENTS INC.  
(Exact name of registrant as specified in its charter)  

   

   
Terminal Drive, Plainview, New York  11803  

(Address of principal executive offices)  
   

(516) 677-0200  
(Registrant’s telephone number, including area code)  

   
Not applicable  

(Former name or former address, if changed since last report)  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions (see General Instruction A.2. below):  
   
�                   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�                   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�                   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�                   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 

Delaware  
(State or other jurisdiction  

of incorporation)  
   

0-16244  
(Commission  
File Number)  

   

11-2989601  
(IRS Employer  

Identification No.)  



   
Item 2.02   Results of Operations and Financial Condition.  
   
On July 29, 2013, Veeco Instruments Inc. (“Veeco” or the “Company”) issued a press release announcing selected metrics for the quarter ended June 30, 
2013 and providing an update on current business conditions.  In connection with the release, Veeco held a conference call.  Due to the ongoing 
accounting review announced on November 15, 2012, Veeco is unable to report revenue and earnings information for the quarter ended June 30, 2013.  
   
In connection with the release and the related conference call, Veeco posted on its website a presentation relating to selected metrics for the quarter ended 
June 30, 2013 and current business conditions (www.veeco.com).  Copies of the press release and presentation are furnished as Exhibit 99.1 and 
Exhibit 99.2 to this report.  
   
Item 8.01   Other Events  
   
See the disclosure under Item 2.02 above which is incorporated by reference hereunder.  
   
Item 9.01   Financial Statements and Exhibits.  
   
(d)                                  Exhibits .  
   

   
The information in this report, including the exhibits, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as 
amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, nor shall this information or these exhibits be deemed to be 
incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific 
reference in such a filing.  
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Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco dated July 29, 2013  
         
99.2  

   Veeco Q2 2013 Business Update Conference Call, July 29, 2013  



   
SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

   
EXHIBIT INDEX  
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July 29, 2013  VEECO INSTRUMENTS INC.  
      
   

By:  /s/ Gregory A. Robbins  
   

Name:  Gregory A. Robbins  
   

Title:  Senior Vice President and General Counsel  

Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco dated July 29, 2013  
         
99.2  

   Veeco Q2 2013 Business Update Conference Call, July 29, 2013  



EXHIBIT 99.1 
  

   
Veeco Instruments Inc., 1 Terminal Drive, Plainview, NY 11803 Tel. 516-677-0200 Fax. 516-677-0380  
   
FOR IMMEDIATE RELEASE  
Contact: Debra Wasser, SVP Investor Relations & Corporate Communications, 516-677-0200 x1472  
   

VEECO PROVIDES SELECTED SECOND QUARTER 2013 METRICS AND  
UPDATE ON CURRENT BUSINESS CONDITIONS  

   
Plainview, N.Y., July 29, 2013 — Veeco Instruments Inc. (Nasdaq: VECO) is providing select financial metrics and business highlights for the quarter 
ended June 30, 2013.  Due to the accounting review announced on November 15, 2012, the Company is unable to report revenue and earnings 
information.  
   

•                   Second quarter 2013 bookings were $85 million, up 21% sequentially, including: LED & Solar $58 million (MOCVD $52 million and MBE $6 
million), and Data Storage $27 million.  

•                   The Company’s unaudited cash balance at June 30, 2013 was $585 million, down slightly from the $588 million reported at the end of the 
March quarter.  

•                   Second quarter shipments were up sequentially in MOCVD and were flat in MBE and Data Storage.  
•                   With few MOCVD deals available, Veeco continues to experience significant competitive pricing pressure which is having an adverse impact 

on the Company’s margins and breakeven level.  
   

John R. Peeler, Veeco’s Chairman and Chief Executive Officer, commented, “MOCVD orders improved about 42% sequentially to $52 million as we 
won some important deals with top customers in Korea, Taiwan and China. Data Storage and MBE business conditions remain muted as customers 
continue to tightly manage their capital expenditures, so second quarter orders were flat on a sequential basis.”  
   
“Market signals in MOCVD remain mixed. On the positive side, utilization rates in Asia are high and stable, and customers express optimism for their 
LED business profitability and growth.  Customers report strong demand for mid-power LEDs for indoor replacement bulbs and high-power LEDs for 
outdoor lighting. Yet, they remain extremely cautious about capacity expansion. As a result, while quoting activity has increased from earlier in the year, 
the conversion process from quotation to purchase order is slow.  We expect MOCVD order patterns to remain choppy as the timing of large multi-unit 
deals can have a significant impact on our quarterly bookings levels.”  
   
“While our Data Storage customers remain cautious on capacity additions, the decline in areal density growth and resulting increase in drive component 
count (i.e. heads and media per drive) could pressure manufacturing capacity later in the year.  In the meantime, we remain focused on collaborating with 
our customers on development of next-generation solutions that are aligned with their roadmaps.”  
   
Mr. Peeler concluded, “ We are pleased that Veeco continues to weather this business downturn with a strong cash position.  We are making significant 
progress on our accounting review and have achieved several key milestones. It is a top priority for Veeco to conclude this review as soon as possible, be 
able to report complete financial results, and get up-to-date on our delayed filings.”  
   

 

  

NEWS  



   
For information regarding the accounting review, please see the Company’s Current Report on Form 8-K filed on March 1, 2013 by clicking here. The 
Company continues to conduct the review and intends to file its Forms 10-Q and 10-K as soon as reasonably practicable after these accounting matters are 
resolved.  
   
Conference Call  
   
A conference call will be held at 5:00PM ET today to review these business highlights and current market conditions. Due to the Company’s ongoing 
revenue recognition accounting review, only select business metrics will be disclosed. Callers should dial 1-888-417-8516 (toll free) or 1-719-325-2402 
using passcode 9925317. The call will also be webcast live on the Veeco website at www.veeco.com. A replay of the call will be available beginning at 
8:00pm ET tonight through 8:00pm ET on August 12, 2013 at 888-203-1112 or 719-457-0820, using passcode 9925317, or on the Veeco website. Please 
follow along with our slide presentation also posted on the website.  
   
About Veeco  
   
Veeco’s process equipment solutions enable the manufacture of LEDs, power electronics, hard drives, MEMS and wireless chips.  We are the market 
leader in MOCVD, MBE, Ion Beam and other advanced thin film process technologies.  Our high performance systems drive innovation in energy 
efficiency, consumer electronics and network storage and allow our customers to maximize productivity and achieve lower cost of ownership.  For 
information on our company, products and worldwide service and support, please visit www.veeco.com.  
   
Follow Veeco:   Facebook  | Twitter  |  LinkedIn  
   
To the extent that this news release discusses expectations or otherwise makes statements about the future, such statements are forward-looking and are 
subject to a number of risks and uncertainties that could cause actual results to differ materially from the statements made. These factors include the risks 
discussed in the Business Description and Management’s Discussion and Analysis sections of Veeco’s Annual Report on Form 10-K for the year ended 
December 31, 2011 and in our subsequent quarterly reports on Form 10-Q, current reports on Form 8-K and press releases. Veeco does not undertake 
any obligation to update any forward-looking statements to reflect future events or circumstances after the date of such statements.  
   

# # #  
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Exhibit 99.2 
   

   
 

  

Q2 2013 Business Update 
Conference Call July 29, 2013  



   
 

  

Agenda Select Second Quarter 
2013 Metrics Current Business 
Conditions & Outlook  



   
 

  

Safe Harbor To the extent that 
this presentation discusses 
expectat ions or otherwise 
makes statements about the 
future, such statements are 
forward -looking and are subject 
to a number of risks and 
uncertainties that could cause 
actual results to differ 
materially from the statements 
made. These items include the 
risk factors discussed in the 
Business Description and 
Management's Discussion and 
Analysis sections of Veeco's 
Annual Report on Form 10-K 
for the year ended December 
31, 2011 and subsequent 
Quarterly Reports on Form 10-
Q and current reports on Form 
8-K. Veeco does not undertake 
any obligation to update any 
forward -looking statements to 
reflect  future events or 
circumstances after the date of 
such statements.  



   
 

  

Select Second Quarter 2013 
Metrics  



   
 

  

Select Q2 2013 Financial 
Metrics Bookings up 20% to 
~$85M Cash Balance $585M 
Continued weak overall 
business conditions MOCVD 
$52M (+42% sequentially) 
MBE $6M (flat) Data Storage 
$27M (flat) Down slightly – 
continued good job managing 
cash and working capital 
Shipments up sequentially;  
MOCVD pricing pressure 
intense  



   
 

  

Update on Accounting Review 
– Working to Be A Timely 
Filer as Soon as Possible 
Primary area of focus remains 
on technical account ing issues 
related to “multiple element 
arrangements” for MOCVD 
transactions originating in 2009 
and 2010 These systems were 
delivered, accepted and paid for 
in full Review is not related to 
any product quality or customer 
satisfaction issues The 
Company is undergoing a 
comprehensive review of 
“multiple element” 
arrangements since 2009 Veeco 
is examining >100 mult iple 
element arrangements which 
involve hundreds of individual 
transactionsrules require 
significant interpretation and 
judgment We are making 
significant progress and have 
achieved several key 
milestones NASDAQ granted 
Veeco an extension unti l Nov. 
4th to become current in our 
fil ings Still unclear whether or 
not a restatement will  be 
required  



   
 

  

Current Business Conditions 
and Out look  



   
 

  

Market Trends Still Mixed 
Data Storage: Little capaci ty 
buying Customers making 
strategic investments for 
HAMR and other next-gen 
technology MOCVD/LED: 
Ut ilization rates stable at high 
levels Increased quoting and 
pick -up in customer confidence 
But caution remains and orders 
still low MBE: Deal funnel is 
improving for R&D; starting to 
increase our win rate Wireless 
market stil l digesting capacity; 
focused on growing Services  



   
 

  

Top LED Customers Add 
Capacity Strong China TV 
demand and high LED use in 
tablets LED lighting business 
continues to grow as a percentage 
of sales Lower LED prices in 
China are beginning to drive 
lighting marketing adoption We 
are winning capacity additions at 
key customers  



   
 

  

Veeco Innovation Helped 
Accelerate LED Bulb to the 
“Teens Price” Veeco Epi Cost 
reduction is 2X faster than U.S. 
DOE Forecast (‘10-’12) 
Normalized Epi Cost 
($/µm.cm2) 2010 2012 2015 
2020 $50 LED bulb Price $13 
$23 $6 $5 Throughput Yield 
(HP) Automation Cluster Yield 
Next Gen Next Gen U.S. Dept 
of Energy projected bulb cost 
Actual bulb cost Reduction of 
Epi cost from Veeco 
innovations  



   
 

  

Driving our Growth Strategy 
Expand Leadership in Core 
Markets LED Lighting 
Compound Semi Production 
Hard Disk Drive #1 
Technology MOCVD MBE 
IBD, IBE, PVD (Data Storage) 
Extend to New Growth 
Markets Organic and 
Acquisitions GaN Power 
Electronics Grow Share in 
MBE R&D Penetrate OLED 
MEMS EUV Photomask 
Focused on Growing Services 
in all  Businesses  



   
 

  

Key Take-Aways We are 
managing our cash and 
expenses through the downturn 
We are focused on completing 
the accounting review and 
getting back to being current 
filers We cont inue to invest in 
next generation product 
development in LED & Power 
Electronics and for emerging 
opportunities in OLED, EUV 
and MEMS We are growing 
our Services business and 
maintaining our edge as the 
preferred supplier to top 
industry players  



   
 

  

Q&A Session  



   
   

  

Q2 2013 Business Update 
Conference Call July 29, 2013  


