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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
Washington, D.C.  20549  

   

   

FORM 8-K  
   

   
CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15(d) OF THE  
SECURITIES EXCHANGE ACT OF 1934  

   

   
Date of Report (Date of earliest event reported):  May 6 , 2015  

   

VEECO INSTRUMENTS INC.  
(Exact name of registrant as specified in its charter)  

   
   

   
Terminal Drive, Plainview, New York  11803  

(Address of principal executive offices)  
   

(516) 677-0200  
(Registrant’s telephone number, including area code)  

   
Not applicable  

(Former name or former address, if changed since last report)  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 

Delaware  
(State or other jurisdiction  

of incorporation)  
   

0-16244  
(Commission  
File Number )  

   

11-2989601  
(IRS Employer  

Identification No.)  



   
Item 2.02   Results of Operations and Financial Condition.  
   
On May 6, 2015, Veeco Instruments Inc. issued a press release announcing its financial results for the quarter ended March 31, 2015.  In connection with the 
release and the related conference call, Veeco posted a presentation relating to its first quarter 2015 financial results on its website (www.veeco.com).  Copies of 
the press release and presentation are furnished as Exhibit 99.1 and Exhibit 99.2 to this report.  
   
Item 9.01   Financial Statements and Exhibits.  
   
(d)           Exhibits .  
   

   
The information in this report, including the exhibits, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended 
(the “Exchange Act”), or otherwise subject to the liabilities under that Section, nor shall this information or these exhibits be deemed to be incorporated by 
reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.  
   

SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
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Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco dated May 6, 2015  
         
99.2  

   Veeco Q1 2015 Conference Call, May 6, 2015  

May 6, 2015  VEECO INSTRUMENTS INC.  
      
   

By:  /s/ Gregory A. Robbins  
   

Name:  Gregory A. Robbins  
   

Title:  Senior Vice President and General Counsel  

Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco dated May 6, 2015  
         
99.2  

   Veeco Q1 2015 Conference Call, May 6, 2015  



EXHIBIT 99.1 
   

   
FOR IMMEDIATE RELEASE  
   

VEECO REPORTS FIRST QUARTER 2015 FINANCIAL RESULTS  
   

Plainview, N.Y., May 6, 2015 — Veeco Instruments Inc. (Nasdaq: VECO) announced its financial results for the first quarter ended March 31, 2015. Results are 
reported in conformity with U.S. generally accepted accounting principles (“GAAP”) and are also reported adjusting for certain items (“Non-GAAP”). A 
reconciliation between GAAP and Non-GAAP operating results is provided at the end of this press release.  
   

U.S. Dollars in millions, except per share data  
   

   

   
“Veeco executed well in the first quarter, and adjusted EBITDA came in slightly higher than our guidance range due to improved gross margins and lower 
operating expenses,” commented John R. Peeler, Chairman and Chief Executive Officer. “Following very strong fourth quarter results, Veeco’s first quarter 2015 
bookings were $102 million, as guided. Our new Veeco Precision Surface Processing or “PSP” business is off to a great start, and will help drive increased sales 
and profitability in 2015.”  
   
Veeco’s new TurboDisc® EPIK™ 700 MOCVD system is performing very well in the market, and production orders have been received from all beta customers 
as well as additional customers in multiple countries. According to Peeler, “Customers have validated that EPIK 700 is the best product in the industry to drive 
down total cost of ownership, improve productivity, and enable them to produce the highest quality LEDs at the lowest cost.  As a result, we are seeing excellent 
customer pull for the product.” The Company shipped a number of EPIK 700 systems in the first quarter which were not recognized as revenue in Q1 2015, 
resulting in an increase of $25 million in deferred revenue.  
   
Guidance and Outlook  
   
Veeco’s second quarter 2015 revenue is currently forecasted to be between $100 and $150 million. Second quarter earnings (loss) per share is currently forecasted 
to be between ($0.49) to $0.04 on a GAAP basis and between ($0.06) and $0.33 on a non-GAAP basis. In addition, Veeco has raised its 2015 revenue guidance, 
and now expects to achieve over 35% growth, from a prior target of over 30%.  

   

 

  
   

NEWS  

GAAP Results  
   Q1 ‘15  

   Q1 ‘14  
   

Revenue  
   $ 98.3 

   $ 90.8 
   

Net income (loss)  
   (19.1 )  19.2 

   
Diluted earnings (loss) per share  

   (0.48 )  0.48 
   

Non-GAAP Results  
   Q1 ‘15  

   Q1 ‘14  
   

Adjusted EBITDA  
   $ 2.7 

   $ 0.1 
   

Adjusted net loss  
   (0.5 )  (2.4 ) 

Adjusted earnings (loss) per share  
   (0.01 )  (0.06 ) 



   
Conference Call Information  
   
A conference call reviewing these results has been scheduled for today at 5:00pm ET. To join the call, dial 1-888-254-2831 (toll free) or 1-913-312-0419 and use 
passcode 3806869. The call will also be webcast live on the Veeco website at www.veeco.com. A replay of the call will be available beginning at 8:00pm ET 
tonight through 8:00pm ET on May 20, 2015 at 888-203-1112 or 719-457-0820, using passcode 3806869, and on the Veeco website. We will post an 
accompanying slide presentation to our website prior to the beginning of the call.  
   
About Veeco  
   
Veeco’s process equipment solutions enable the manufacture of LEDs, flexible OLED displays, power electronics, compound semiconductors, hard drives, 
semiconductors, MEMS and wireless chips.  We are the market leader in MOCVD, MBE, Ion Beam, Wet Etch single wafer processing and other advanced thin 
film process technologies.  Our high performance systems drive innovation in energy efficiency, consumer electronics and network storage and allow our 
customers to maximize productivity and achieve lower cost of ownership.  For information on our company, products and worldwide service and support, please 
visit www.veeco.com.  
   
To the extent that this news release discusses expectations or otherwise makes statements about the future, such statements are forward-looking and are subject to 
a number of risks and uncertainties that could cause actual results to differ materially from the statements made. These factors include the risks discussed in the 
Business Description and Management’s Discussion and Analysis sections of Veeco’s Annual Report on Form 10-K for the year ended December 31, 2014 and in 
our subsequent quarterly reports on Form 10-Q, current reports on Form 8-K and press releases. Veeco does not undertake any obligation to update any forward-
looking statements to reflect future events or circumstances after the date of such statements.  
   

- financial tables attached-  
   

   

 

Veeco Contacts:  
   

      
Investors:  Media:  
Shanye Hudson 516-677-0200 x1472  Jeffrey Pina 516-677-0200 x1222  
shudson@veeco.com  jpina@veeco.com  
      
Deb Wasser 212-704-4588  

   

Deb.wasser@edelman.com  
   



   
Veeco Instruments Inc. and Subsidiaries  
Condensed Consolidated Statements of Operations  
(In thousands, except per share data)  
(Unaudited)  
   

   

 

      Three months ended March 31,  
   

      2015  
   2014  

   
Net sales  

   $ 98,341 
   $ 90,841 

   
Cost of sales  

   63,205 
   57,064 

   
Gross profit  

   35,136 
   33,777 

   
Operating expenses, net:  

             
Selling, general, and administrative  

   22,882 
   21,667 

   
Research and development  

   18,585 
   19,768 

   
Amortization  

   7,962 
   2,903 

   
Restructuring  

   2,357 
   392 

   
Asset impairment  

   126 
   —

   
Changes in contingent consideration  

   —
   (29,368 )  

Other, net  
   (951 )  (212 )  

Total operating expenses, net  
   50,961 

   15,150.0 
   

Operating income (loss)  
   (15,825 )  18,627 

   
Interest income, net  

   161 
   164 

   
Income (loss) before income taxes  

   (15,664 )  18,791 
   

Income tax expense (benefit)  
   3,446 

   (369 )  
Net income (loss)  

   $ (19,110 )  $ 19,160 
   

                
Income (loss) per common share:  

             
Basic  

   $ (0.48 )  $ 0.49 
   

Diluted  
   $ (0.48 )  $ 0.48 

   
                
Weighted average number of shares:  

             
Basic  

   39,639 
   39,177 

   
Diluted  

   39,639 
   39,937 

   



   
Veeco Instruments Inc. and Subsidiaries  
Condensed Consolidated Balance Sheets  
(In thousands)  
   

   

   
 

      March 31, 2015  
   December 31, 2014  

   
      (unaudited)  

         
Assets  

             
Current assets:  

             
Cash and cash equivalents  

   $ 303,123 
   $ 270,811 

   
Short-term investments  

   88,997 
   120,572 

   
Restricted cash  

   493 
   539 

   
Accounts receivable, net  

   64,285 
   60,085 

   
Inventories  

   57,197 
   61,471 

   
Deferred cost of sales  

   15,506 
   5,076 

   
Prepaid expenses and other current assets  

   32,102 
   23,132 

   
Assets held for sale  

   6,000 
   6,000 

   
Deferred income taxes  

   7,014 
   7,976 

   
Total current assets  

   574,717 
   555,662.0 

   
Property, plant and equipment, net  

   80,301 
   78,752 

   
Goodwill  

   114,972 
   114,959 

   
Deferred income taxes  

   1,180 
   1,180 

   
Intangible assets, net  

   151,346 
   159,308 

   
Other assets  

   19,574 
   19,594 

   
Total assets  

   $ 942,090 
   $ 929,455 

   
                
Liabilities and stockholders’  equity  

             
Current liabilities:  

             
Accounts payable  

   $ 41,128 
   $ 18,111 

   
Accrued expenses and other current liabilities  

   36,491 
   48,418 

   
Customer deposits and deferred revenue  

   109,993 
   96,004 

   
Income taxes payable  

   8,041 
   5,441 

   
Deferred income taxes  

   120 
   120 

   
Current portion of long-term debt  

   320 
   314 

   
Total current liabilities  

   196,093 
   168,408 

   
Deferred income taxes  

   16,041 
   16,397 

   
Long-term debt  

   1,451 
   1,533 

   
Other liabilities  

   4,680 
   4,185 

   
Total liabilities  

   218,265 
   190,523 

   
                

Total stockholders’  equity  
   723,825 

   738,932 
   

                
Total liabilities and stockholders’  equity  

   $ 942,090 
   $ 929,455 

   



   
Veeco Instruments Inc. and Subsidiaries  
Reconciliation of GAAP to Non-GAAP Financial Data  
(In thousands, except per share data)  
(Unaudited)  
   

   

Note:  Amounts may not calculate precisely due to rounding.  
   
(a) The inventory fair value step-up associated with the PSP acquisition’s purchase accounting.  
(b) The ‘with or without method’ is utilized to determine the income tax effect of the non-GAAP adjustments.  
   
This table includes financial measures adjusted for the impact of certain items; these financial measures are therefore not calculated in accordance with U.S. 
generally accepted accounting principles (“GAAP”). These Non-GAAP financial measures consider exclusion of: share-based compensation expense; one-time 
charges relating to restructuring initiatives, non-cash asset impairments, certain other non-operating gains and losses, and acquisition-related items such as one-
time transaction costs, non-cash amortization of acquired intangible assets, and the stepped-up cost of sales associated with the purchase accounting of acquired 
inventory.  
   
These non-GAAP financial measures may be different from non-GAAP financial measures used by other companies. Non-GAAP financial measures should not be 
considered as a substitute for, or superior to, measures of financial performance prepared in accordance with GAAP. By excluding these items, non-GAAP 
financial measures are intended to facilitate meaningful comparisons to historical operating results, competitors’ operating results, and estimates made by 
securities analysts. Management is evaluated on key performance metrics including adjusted EBITDA, which is used to determine management incentive 
compensation as well as forecast future periods. These non-GAAP financial measures may be useful to investors in allowing for greater transparency of 
supplemental information used by management in its financial and operational decision-making. In addition, similar non-GAAP financial measures have 
historically been reported to investors; the inclusion of comparable numbers provides consistency in financial reporting. Investors are encouraged to review the 
reconciliation of the non-GAAP financial measures used in this news release to their most directly comparable GAAP financial measures.  
   

 

            Non-GAAP Adjustments  
         

Three months ended March 31, 2015  
   GAAP  

   
Share-based  

Compensation  
   

Acquisition  
Related  

   Other  
   Non-GAAP  

   
Net sales  

   $ 98,341 
   $ —

   $ —
   $ —

   $ 98,341 
   

Cost of sales  
   63,205 

   (601 )  (1,311 )(a)  —
   61,293 

   
Gross profit  

   35,136 
   601 

   1,311 
   —

   37,048 
   

Gross margin  
   35.7 %  

               37.7 % 
Operating expenses, net:  

                            
Selling, general, and administrative  

   22,882 
   (2,798 )  —

   —
   20,084 

   
Research and development  

   18,585 
   (599 )  —

   —
   17,985 

   
Amortization  

   7,962 
   —

   (7,962 )  —
   —

   
Restructuring  

   2,357 
   —

   —
   (2,357 )  —

   
Asset impairment  

   126 
   —

   —
   (126 )  —

   
Other, net  

   (951 )  —
   —

   —
   (951 )  

Total operating expenses, net  
   50,961 

   (3,397 )  (7,962 )  (2,484 )  37,118 
   

Operating income (loss)  
   (15,825 )  3,998 

   9,273 
   2,484 

   (70 )  
Interest income, net  

   161 
   —

   —
   —

   161 
   

Income (loss) before income taxes  
   (15,664 )  3,998 

   9,273 
   2,484 

   90 
   

Income tax expense (benefit)  
   3,446 

   —
   —

   (2,825 )(b)  621 
   

Net income (loss)  
   $ (19,110 )  $ 3,998 

   $ 9,273 
   $ 5,309 

   $ (531 )  
                               
Income (loss) per common share:  

                            
Basic earnings per share  

   $ (0.48 )  
               $ (0.01 )  

Diluted earnings per share  
   $ (0.48 )  

               $ (0.01 )  
                               
Weighted average number of shares:  

                            
Basic shares  

   39,639 
                  39,639 

   
Diluted shares  

   39,639 
                  39,639 

   
                               
Non-GAAP operating income  

                       $ (70 )  
Depreciation  

                       2,762 
   

Adjusted EBITDA  
                       $ 2,692 

   



   
Veeco Instruments Inc. and Subsidiaries  
Reconciliation of GAAP to Non-GAAP Financial Data  
(In thousands, except per share data)  
(Unaudited)  
   
   

   

Note:  Amounts may not calculate precisely due to rounding.  
   
* The ‘with or without method’ is utilized to determine the income tax effect of the non-GAAP adjustments.  
   
This table includes financial measures adjusted for the impact of certain items; these financial measures are therefore not calculated in accordance with U.S. 
generally accepted accounting principles (“GAAP”). These Non-GAAP financial measures consider exclusion of: share-based compensation expense; one-time 
charges relating to restructuring initiatives, non-cash asset impairments, certain other non-operating gains and losses, and acquisition-related items such as one-
time transaction costs, non-cash amortization of acquired intangible assets, and the stepped-up cost of sales associated with the purchase accounting of acquired 
inventory.  
   
These non-GAAP financial measures may be different from non-GAAP financial measures used by other companies. Non-GAAP financial measures should not be 
considered as a substitute for, or superior to, measures of financial performance prepared in accordance with GAAP. By excluding these items, non-GAAP 
financial measures are intended to facilitate meaningful comparisons to historical operating results, competitors’ operating results, and estimates made by 
securities analysts. Management is evaluated on key performance metrics including adjusted EBITDA, which is used to determine management incentive 
compensation as well as forecast future periods. These non-GAAP financial measures may be useful to investors in allowing for greater transparency of 
supplemental information used by management in its financial and operational decision-making. In addition, similar non-GAAP financial measures have 
historically been reported to investors; the inclusion of comparable numbers provides consistency in financial reporting. Investors are encouraged to review the 
reconciliation of the non-GAAP financial measures used in this news release to their most directly comparable GAAP financial measures.  

   

 

            Non-GAAP Adjustments  
         

Three months ended March 31, 2014  
   GAAP  

   
Share-based  

Compensation  
   

Acquisition  
Related  

   Other  
   Non-GAAP  

   
Net sales  

   $ 90,841 
   $ —

   $ —
   $ —

   $ 90,841 
   

Cost of sales  
   57,064 

   (560 )  —
   —

   56,504 
   

Gross profit  
   33,777 

   560 
   —

   —
   34,337 

   
Gross margin  

   37.2 %  
               37.8 %  

Operating expenses:  
                            

Selling, general, and administrative  
   21,667 

   (3,101 )  —
   —

   18,566 
   

Research and development  
   19,768 

   (1,061 )  —
   —

   18,707 
   

Amortization  
   2,903 

   —
   (2,903 )  —

   —
   

Restructuring  
   392 

   —
   —

   (392 )  —
   

Changes in contingent consideration  
   (29,368 )  —

   29,368 
   —

   —
   

Other, net  
   (212 )  —

   —
   —

   (212 )  
Total operating expenses, net  

   15,150 
   (4,162.3 )  26,465 

   (392 )  37,061 
   

Operating income (loss)  
   18,627 

   4,722 
   (26,465 )  392 

   (2,724 )  
Interest income (expense), net  

   164 
   —

   —
   —

   164 
   

Income (loss) before income taxes  
   18,791 

   4,722 
   (26,465 )  392 

   (2,560 )  
Income tax expense (benefit)  

   (369 )  —
   —

   192 
   (177 ) * 

Net income (loss)  
   $ 19,160 

   $ 4,722 
   $ (26,465 )  $ 200 

   $ (2,383 )  
                               
Income (loss) per common share:  

                            
Basic earnings per share  

   $ 0.49 
                  $ (0.06 )  

Diluted earnings per share  
   $ 0.48 

                  $ (0.06 )  
                               
Weighted average number of shares:  

                            
Basic shares  

   39,177 
                  39,177 

   
Diluted shares  

   39,937 
                  39,177 

   
                               
Adjusted operating income  

                       $ (2,724 )  
Depreciation  

                       2,868 
   

Adjusted EBITDA  
                       $ 144 

   



   
Veeco Instruments Inc. and Subsidiaries  
Reconciliation of GAAP to Non-GAAP Financial Data  
(In millions, except per share data)  
(Unaudited)  
   
   

   

Note:  Amounts may not calculate precisely due to rounding.  
   
(a)       Acquisition-related amortization expense.  
(b)       $0.2 million in restructuring charges.  
(c)       In addition to the $0.2 million in restructuring charges, the remaining adjustment relates to the income tax effect of the non-GAAP adjustments determined utilizing the ‘with or without method.’  The non-GAAP low case is forecast to reduce tax expense by $3.4 

million, and the non-GAAP high case is forecast to increase tax expense by $1.9 million.  
   
This table includes financial measures adjusted for the impact of certain items; these financial measures are therefore not calculated in accordance with U.S. 
generally accepted accounting principles (“GAAP”). These Non-GAAP financial measures consider exclusion of: share-based compensation expense; one-time 
charges relating to restructuring initiatives, non-cash asset impairments, certain other non-operating gains and losses, and acquisition-related items such as one-
time transaction costs, non-cash amortization of acquired intangible assets, and the stepped-up cost of sales associated with the purchase accounting of acquired 
inventory.  
   
These non-GAAP financial measures may be different from non-GAAP financial measures used by other companies. Non-GAAP financial measures should not be 
considered as a substitute for, or superior to, measures of financial performance prepared in accordance with GAAP. By excluding these items, non-GAAP 
financial measures are intended to facilitate meaningful comparisons to historical operating results, competitors’ operating results, and estimates made by 
securities analysts. Management is evaluated on key performance metrics including adjusted EBITDA, which is used to determine management incentive 
compensation as well as forecast future periods. These non-GAAP financial measures may be useful to investors in allowing for greater transparency of 
supplemental information used by management in its financial and operational decision-making. In addition, similar non-GAAP financial measures have 
historically been reported to investors; the inclusion of comparable numbers provides consistency in financial reporting. Investors are encouraged to review the 
reconciliation of the non-GAAP financial measures used in this news release to their most directly comparable GAAP financial measures.  

   

   

                        Non-GAAP Adjustments  
                     

      GAAP  
   

Share-based  
Compensation  

   
Acquisition  

Related  
   Other  

   Non-GAAP  
   

Guidance for the three months ended June 30, 2015  
                                                                                 

Net sales  
   $  100 

   —  
   $  150 

   $  —
   $  —

   $  
          —

   $  100 
   —  

   $  150 
   

                                                               
Gross profit  

   35.3 
   —  

   57.8 
   0.7 

   —
             —

   36.0 
   —  

   58.5 
   

Gross margin  
   35 %  —  

   38 %  
                         36 %  —  

   39 % 
                                                               
Operating income (loss)  

   (16.6 )  —  
   2.9 

   5.3 
   8.1 (a) 

          0.2 (b)  (3.0 )  —  
   16.5 

   
Depreciation  

                                            3.0 
         3.0 

   
Adjusted EBITDA  

                                            $  0.0 
   —  

   $  19.5 
   

                                                                
Net income (loss)  

   (19.5 )  —  
   1.8 

   5.3 
   8.1 

   3.6 
   —  

   (1.7 )(c)  (2.5 )  —  
   13.5 

   
                                                                
Income (loss) per diluted common share  

   $  (0.49 )  —  
   $  0.04 

                             $  (0.06 )  —  
   $  0.33 

   
Weighted average number of shares  

   39.6 
         40.9 

                            39.6 
         40.9 
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Q1 2015 Conference  Ca ll 
May 6, 2015  



   
 

  

CEO Introduction John 
Peeler  



   
 

  

Safe  Harbor To the extent 
tha t this presentation 
discusses expectations or 
otherwise makes 
sta tements about  the 
future, such statements 
are  forward-looking and 
are  subject to a number of 
risks and uncertainties 
tha t could cause actual 
results to differ mater ially 
from the statements 
made. These  items 
inc lude the risk fac tors 
discussed i n the Business 
Description and 
Management's Discussi on 
and Analysis sections of 
Veeco's Annual Report 
on Form 10-K for the  
year ended December 31, 
2014 and subsequent 
Quarte rly Reports on 
Form 10-Q and current 
reports on Form 8-K. 
Veeco does not undertake  
any obligation to update  
any forward- looking 
sta tements to ref lect 
future events or 
circumstances afte r the 
da te of such statements.  



   
 

  

Q1 2015 Financial 
Highlights On Track for a  
Be tter 2015 Non-GAAP 
Gross Margin 38% 
Bookings $102M 
Revenue $98M Cash 
Stable at $393M 
EBITDA $2.7M 
Achieved or Beat 
Guidance  On A ll Metr ics  



   
 

  

CF O Financ ial Review 
Sam Maheshwari  



   
 

  

P&L Highlights (Non-
GAAP) ($M) Q1 14 Q2 
14 Q3 14 Q4 14* Q1 15 
Revenue $90.8 $95.1 
$93.3 $113.6 $98.3 G ross 
Profit 34.3 31.3 33.2 43.7 
37.0 % 37.8% 32.9% 
35.5%  38.5% 37.7% 
SG&A** 18.4 18.4 18.9 
18.9 19.1 R&D 18.7 19.9 
18.9 19.2 18.0 OPEX 
37.1 38.3 37.8 38.1 37.1 
% 40.8% 40.2% 40.5% 
33.6%  37.7% Adjusted 
EBITDA 0.1 (4.1) (1.8) 
8.3 2.7 % 0.2% -4.3% -
1.9% 7.3% 2.7% Non-
GAAP EPS ($0.06) 
($0.16) ($0.02) $0.13 
($0.01) * Financia l 
pe rformance  of PSP has 
been included from the 
acquisition da te, 
December 4, 2014 ** 
This a lso includes the 
line  item “other items.” 
Note: Amounts may not 
calculate  precisely due to 
rounding  



   
 

  

Q1’15 Market and 
Geography Da ta 65% 
45% 59% 14%  7% 14% 
13% 13% 15%  28% 18% 
Lighting, Display & 
Power Electronics 
Advanced Packaging, 
MEMS & RF Data 
Storage Scientif ic & 
Industria l Uni ted Sta tes 
Rest of the World 
Lighting, Display & 
Power Electronics 
Advanced Packaging, 
MEMS & RF Data 
Storage Scientif ic & 
Industria l China 9% 
EMEA 13% 13% 15% 
59% 66% 14%  7% 13% 
Revenue by Geography  



   
 

  

($M) Q1 14 Q2 14 Q3 14 
Q4 14 Q1 15 Cash & 
Short -term Investments 
483 485 487 392 393 
Accounts Rece ivable  51 
58 62 60 64 Inventory 52 
48 47 61 57 Accounts 
Payabl e 28 28 26 18 41 
Ba lance Sheet Highlights 
PSP Purchase Q1 14 Q2 
14 Q3 14 Q4 14 Q1 15 
DSO 50 55 59 48 59 DOI 
93 70 77 68 89 DPO 45 
39 39 22 59  



   
 

  

Q2 2015 Guidance EPIK 
700™ de ferred revenue 
to increase by $25-$65 
million i n Q2 2015 
GAAP Non-GAAP Ne t 
Sales $100M - $150M 
$100M - $150M Gross 
Margins 35% - 38% 36% 
- 39% Adjusted EBITDA 
N/A $0 - $20M Net 
income (loss) ($20M) -  
$2M ($3M) - $14M EPS 
($0.49) - $0.04 ($0.06) - 
$0.33  



   
 

  

Business Update  & 
Outlook  



   
 

  

LED Lighting Adoption 
Acce lera ting 18%-28% 
Sources: Blue – Source 
IHS Research (% of 
Lighting Units Shipped) 
Green - Strategies 
Unlimited (%  of L ighting 
Units Shipped) 5% 35%-
52% 2022 2018 2014 
Incandescent phase-outs 
Utilities broaden 
subsidies LED bulb 
pr ices come down  



   
 

  

LED Demand Grows to 
>1 Trillion Units/Y r by 
2019 Sources: IHS 
Research and Strat egies 
Unlimited New Segments 
101% CAGR 2014 to 
2019 Lighting 43% 
CAGR Automotive  13% 
CAGR Backlight 5% 
CAGR Mobile 5% 
CAGR Signage 11% 
CAGR 0 600 1200 2012 
2013 2014 2015 2016 
2017 2018 2019 LED 
Shipments ( In B Units) 
Signage Mobile 
Backlight Automotive 
Lighting New Segments • 
IHS: 40% CAGR 
Lighting • SU: ~45% 
CAGR Lighting  



   
 

  

LED Demand Grows to 
>1 Trillion Units/Y r by 
2019 Source:  IHS 
Research, Strategies 
Unlimited. Veeco 
Estimates only for “New 
Segments” 21% CAGR 
New Segments 101%  
CAGR 2014 to 2019 
Lighting 43% CAGR 
2012 to 2019 Automotive 
13% CAGR Backlight 
5% CAGR Mobile 5% 
CAGR Signage 11% 
CAGR LED Farming 
Off-grid Lighting 
Healing Education 0 600 
1200 2012 2013 2014 
2015 2016 2017 2018 
2019 LED Shipments (In 
B Units) Si gnage Mobile 
Backlight Automotive 
Lighting New Segments • 
IHS: 40% CAGR 
Lighting • SU: ~45% 
CAGR Lighting  



   
 

  

LED Industry Trends 
Favor Veeco TREND 
Mid-power LEDs gain 
share in lighting market – 
Greater China “swee t 
spot” Move to la rger 
wafe r sizes to reduce 
back-end processing cost 
LED customers continue 
to focus on lowest Cost 
of  Ownership and ease  of 
use China  Central 
government may limit 
new MOCVD subsidies 
IMPLICATION FOR 
VEECO Veeco’s leading 
installed base and 
customer position 
TurboDisc architecture 
enables easy transi tion; 
lowers customers’ cost 
pe r die  EPIK 700™ 
ahead of the competition 
Top customers pulling in 
activity longer term 
supply and demand 
dr iven dynamics will be 
healthy  



   
 

  

Veeco sales team opening 
up new opportunities in 
Asia Mobility (MEMS, 
RF  & Advanced 
Packaging) dr iving 
grow th in sales — 
particular ly in Europe & 
US Good momentum 
with 3D TSV demos 
Expect to achieve  
pe rformance  bette r than 
our acquisition plan for 
2015 Veeco PSP Off  to a 
Solid Start  



   
 

  

On Track for a Better 
2015 Targeting Gross 
Margins >40% 
Forecasting 2015 
Revenue Grow th >35% 
Existing and New Market 
Opportunities Drive 
Revenue Grow th Focus 
on Different iated 
Products & Re liable 
Performance Lower 
Manufac tur ing & 
Services Cost LED, 
Power Electronics & 
Mobili ty  



   
 

  

Q&A  



   
 

  

Back Up & 
Reconc iliation Tables  



   
 

  

Note On Reconcili ation 
Tables These tables 
inc lude financia l 
measures adjusted for the 
impact of ce rtain items; 
these  f inanc ial measures 
are  therefore not 
calculated in accordance  
with U .S. generally 
accepted accounting 
pr inc iples (“GAAP”). 
These Non-GAAP 
financial measures 
consider exclusion of: 
share-based 
compensation expense ; 
one-time  charges rela ting 
to restructuring 
initia tives, non-cash asse t 
impairments, certain 
other non-operating gains 
and losses, and 
acquisition-related items 
such as one-time  
transaction costs, non-
cash amortization of 
acquired intangible 
assets, and the  stepped-up 
cost of sales associated 
with the purchase 
accounting of acquired 
inventory. These non-
GAAP f inanc ial 
measures may be 
dif ferent from non-
GAAP f inanc ial 
measures used by othe r 
companies. Non-GAAP  
financial measures should 
not be  considered as a 
substitute  for, or superior 
to, measures of financial 
pe rformance  prepared in 
accordance  w ith GAAP. 
By excluding these items, 
non-GAAP financial 
measures are  intended t o 
facil itate meaningful 
compari sons to histor ical 
operating results, 
competitors' opera ting 
results, and estimates 
made by securities 
analysts. Management is 
evalua ted on key 
pe rformance  metr ics 
inc luding adjusted 
EBITDA, which is used 
to determine management 
incenti ve compensa tion 
as well as to forecast 
future periods. These  
non-GAAP financial 
measures may be useful 
to investors in allowing 
for grea ter transparency 
of supplemental 
information used by 
management in its 
financial and opera tional 
decision-making. In 
addition, similar non-
GAAP f inanc ial 
measures have 
historically been reported 
to investors; the inclusion 
of comparable  numbers 
provides consistency in 
financial reporting. 
Investors a re encouraged 
to revi ew the 
reconciliat ion of the  non-
GAAP f inanc ial 
measures used in the 
Company’s news re lease 
to their  most directly 
comparable  GAAP 
financial measures.  



   
 

  

Supplement al 
Information – GAAP to 
Non-GAAP 
Reconc iliation Q1 14 Q2 
14 Q3 14 Q4 14 Q1 15 
Net Sales $90.8 $95.1 
$93.3 $113.6 $98.3 
GAAP Gross Prof it 33.8 
30.7 32.6 37.9 35.1 
GAAP Gross Margin 
37.2%  32.2% 34.9% 
33.3%  35.7% Add: 
Equity Comp 0.5 0.6 0.6 
0.6 0.6 Add: Acquisition 
Re lated - -  -  5.2 1.3 Non-
GAAP Gross Prof it $34.3 
$31.3 $33.2 $43.7 $37.0 
Non-GAAP Gross 
Margin 37.8% 32.9% 
35.5%  38.5% 37.7% Q1 
14 Q2 14 Q3 14 Q4 14 
Q1 15 GAAP Operating 
Income ( loss) $18.6 
$(15.8) $(17.5) $(64.6) 
$(15.9) Add:  Equity 
Comp 4.7 5.1 4.5 4.5 4.0 
Add: Acquisition Rela ted 
- - -  8.4 1.3 Less: Change 
in Contingent 
Conside ration (29.4) -  - - 
- Add:  Restruc tur ing 0.4 
0.8 2.3 0.9 2.4 Add: 
Amortization 2.9 2.9 3.1 
4.2 8.0 Add: Asset 
Impa irment - - 2.9 55.3 
0.1 Less: non-recurr ing 
CTA Ga in -  - - (3.1) - 
Non-GAAP Operating 
Income (2.8) (7.0) (4.7) 
5.6 (0.1) Add: 
Deprec iation 2.9 2.9 2.9 
2.7 2.8 Adjusted 
EBITDA $0.1 ($4.1) 
($1.8) $8.3 $2.7 Q1 14 
Q2 14 Q3 14 Q4 14 Q1 
15 GAAP Net Income 
(loss) $19.2 $(15.2) 
$(14.0) $(56.9) $(19.1) 
Add: Equity Comp 4.7 
5.1 4.5 4.5 4.0 Add: 
Acquisition Re lated - -  - 
8.4 1.3 Less: Change in 
Contingent Considera tion 
(29.4) -  - - -  Add: 
Restructuring 0.4 0.8 2.3 
0.9 2.4 Add: 
Amortization 2.9 2.9 3.1 
4.2 8.0 Add: Asset 
Impa irment - - 2.9 55.3 
0.1 Less: non-recurr ing 
CTA Ga in -  - - (3.1) - 
Add: Taxes (0.2) 0.3 0.4 
(8.2) 2.8 Non-GAAP  Net 
Income ( loss) ($2.4) 
($6.1) ($0.8) $5.1 ($0.5) 
Non-GAAP Basic  EPS 
($0.06) ($0.16) ($0.02) 
$0.13 ($0.01) Non-
GAAP D iluted EPS 
($0.06) ($0.16) ($0.02) 
$0.13 ($0.01) Note: 
Amount s may not 
calculate  precisely due to 
rounding  



   
 

  

Q1 2015 GAAP to Non-
GAAP Reconcilia tion 
Non-GAAP Adjustment s 
In millions, except per 
share data GAAP Share -
based Compensation 
Acquisition Re lated 
Other Non-GAAP Net  
sa les $98.3 $ - $ -  $ -  
$98.3 Gross profit 35.1 
0.6 1.3 - 37.0 Gross 
margin 35.7% 37.7% 
SG&A 22.9 (2.8) -  20.1 
R&D 18.6 (0.6) - -  18.0 
Amortization 8.0 - (8.0) - 
- Restructuring 2.4 - - 
(2.4) - Asset impairment 
0.1 - - (0.1) -  O the r items 
(1.0) - - -  (1.0) Operating 
income (loss) (15.9) 4.0 
9.3 2.5 (0.1) Interest  
income, ne t 0.2 - - -  0.2 
Taxes 3.4 -  -  2.8 0.6 Net 
income (loss) ($19.1) 
$4.0 $9.3 $5.3 ($0.5) 
Basic EPS ($0.48) 
($0.01) Diluted EPS 
($0.48) ($0.01) Basic 
shares 39.6 39.6 Diluted 
shares 39.6 39.6 Non-
GAAP opera ting income 
($0.1) Deprecia tion 2.8 
Adjusted EBITDA $2.7 
Note: Amounts may not 
calculate  precisely due to 
rounding.  



   
 

  

Q2 2015 Guidance 
GAAP to Non-GAAP 
Reconc iliation Non-
GAAP Adjustments In 
millions, except per share 
da ta GAAP  Share-based 
compensation 
Acquisition Re lated 
Other Non-GAAP Net  
Sales $100 - $150 $100 - 
$150 Gross Prof it 35 - 58 
1 -  - 36 - 59 Gross 
Margin 35% - 38% 36% - 
39% Net income (loss) 
($20) -  $2 5 8 4- (2) ($3) 
- $14 Adjusted EBITDA 
$0 - $20 Income (loss) 
pe r dil uted common 
share: ($0.49) -  $0.04 
($0.06) - $0.33 Note : 
Amount s may not 
calculate  precisely due to 
rounding.  



   
  

Histor ical Revenue Trend 
by End-Market Bookings 
Note: Amounts may not 
calculate  precisely due to 
rounding Includes PSP 
from time of Acquisition 
in December ($M) 63.9 
66.2 70.1 78.4 64.3 0.8 
1.8 0.9 7.9 13.2 8.5 14.1 
10.1 11.7 13.6 17.7 13.0 
12.3 15.5 7.2 -  20 40 60 
80 100 120 Q1 2014 Q2 
2014 Q3 2014 Q4 2014 
Q1 2015 Data  Storage 
Scientific  & Industr ial 
Advanced Packaging, 
MEMS & RF Lighting, 
Display & Power 
Elec tronics  


