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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C.  20549  
   

   

FORM 8-K  
   

   
CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15(d) OF THE  
SECURITIES EXCHANGE ACT OF 1934  

   

   
Date of Report (Date of earliest event reported):  February 11, 2008  

   

VEECO INSTRUMENTS INC.  
( Exact name of registrant as specified in its charter)  

   

   
100 Sunnyside Boulevard, Suite B, Woodbury, New York 11797  

(Address of principal executive offices, including zip code)  
   

(516) 677-0200  
(Registrant’s telephone number, including area code)  

   
Not applicable  

(Former name or former address, if changed since last report)  
   

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions (see General Instruction A.2. below):  
�                   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
�                   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
�                   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
�                   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   

   

 

Delaware  
(State or other jurisdiction  

of incorporation)  
   

0-16244  
(Commission  
File Number)  

   

11-2989601  
(IRS Employer  

Identification No.)  



   
Section 2 - Financial Information  
   
Item 2.02   Results of Operations and Financial Condition.  
   

On February 11, 2008, Veeco issued a press release announcing its financial results for the quarter and year ended December 31, 2007 .  In 
connection with the release and the related conference call, Veeco posted a presentation relating to its fourth quarter 2007 financial results on its website 
(www.veeco.com).  Copies of the press release and presentation are furnished as Exhibit 99.1 and Exhibit 99.2 to this report.  
   

The information in this report, including the exhibits, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 
1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, nor shall it be deemed to be incorporated by reference 
into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.  
   
Section 9 - Financial Statements and Exhibits  
   
Item 9.01   Financial Statements and Exhibits.  
   
(d)           Exhibits .  
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Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco Instruments Inc. dated February 11, 2008.  
         
99.2  

   Veeco Instruments Inc. Q4 2007 Financial Results Presentation dated February 11, 2008.  



   
SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 

undersigned hereunto duly authorized.  
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VEECO INSTRUMENTS INC.  

      
February 11, 2008  By:  /s/ Gregory A. Robbins  

   
      

Gregory A. Robbins  
      

Senior Vice President and General Counsel  



   
EXHIBIT INDEX  
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Exhibit  
   Description  

         
99.1  

   Press release issued by Veeco Instruments Inc. dated February 11, 2008.  
         
99.2  

   Veeco Instruments Inc. Q4 2007 Financial Results Presentation dated February 11, 2008.  



Exhibit 99.1 
   

   
Veeco Instruments Inc., 100 Sunnyside Boulevard, Suite B, Woodbury, New York 11797. Tel. 1 516-677-0200 Fax. 1 516-677-0380  
   
FOR IMMEDIATE RELEASE  
Financial Contact: Debra Wasser, SVP Investor Relations & Corporate Communications, 1 516-677-0200 x1472  
Media Contact:  Fran Brennen, Senior Director Marcom, 1 516-677-0200 x1222  
   

VEECO ANNOUNCES FOURTH QUARTER AND 2007 FINANCIAL R ESULTS  
   

WOODBURY, NY, February 11, 2008 — Veeco Instruments Inc. (Nasdaq: VECO) today announced its financial results for the fourth quarter and year 
ended December 31, 2007. Veeco reports its results on a generally accepted accounting principles (“GAAP”) basis, and also provides results excluding 
certain items.  Investors should refer to the attached table for further details of the reconciliation of GAAP operating (loss) income to earnings excluding 
certain items.  
   
Veeco will host a conference call reviewing these results at 5:00 pm ET today at 1-877-723-9521 (toll free) or 1-719-325-4825. The call will also be 
webcast live on the Veeco website at www.veeco.com.  A replay of the call will be available beginning at 8:00 pm ET tonight through midnight on 
February 26, 2008 at 1-888-203-1112 (toll free) or 1-719-457-0820, using pass code 4865894, or on the Veeco website. Please also see the Veeco website 
for a slide presentation reviewing financial data.  
   
Fourth Quarter 2007 Highlights  
   
•                   Revenue was $106.8 million, in line with Veeco’s guidance of $104-$112 million;  
•                   Bookings were $114.9 million, at the high end of Veeco’s guidance of $105-$115 million;  
•                   Net loss was ($9.4) million, or ($0.30) per share, compared to net income of $7.6 million, or $0.24 per share, last year. The current quarter net loss 

includes restructuring and other charges of $10.6 million;  
•                   Veeco’s earnings per share, excluding certain items, was $0.07 compared to earnings per share of $0.29 last year, ahead of Veeco’s guidance of 

$0.00-$0.06 per share.  
   
John R. Peeler, Veeco’s Chief Executive Officer commented, “Veeco’s revenues of $106.8 million were in line with our guidance, representing a decrease 
of 13% compared to the prior year fourth quarter but a sequential increase of 9%. We are pleased that fourth quarter bookings, at $114.9 million, were at 
the high end of our guidance. We received orders of over $40 million from HB-LED/wireless and solar customers for our metal organic chemical vapor 
deposition (MOCVD) systems and thermal deposition sources. Veeco’s fourth quarter data storage orders of $36 million were flat sequentially.”  
   
“During the fourth quarter, Veeco made significant progress on our profit improvement programs,” continued Mr. Peeler. “We completed a 7.5% 
reduction in force, representing an annualized savings of nearly $12 million.  We are on track to consolidate corporate headquarters into our Plainview, 
NY site, which we anticipate will save $1.8 million annually. In addition, we have right-sized our data storage businesses, including the discontinuation of 
two products and consolidation of our Fremont, CA R&D center into Plainview, representing another $1.3 million of annual savings.  Veeco remains 
committed to our data storage customers and will focus our R&D and engineering expenditures on specific products aligned to their technology needs and 
transition to larger wafer sizes. While we will continue to rigorously focus on cost-containment activities, we are investing in our global field sales and 
service  
   

 

  

NEWS  



   
organization, strengthening our management team, and aligning our R&D spending to growth opportunities in LED, solar and nanotechnology.”  
   
Fourth Quarter 2007 Summary  
   
Veeco’s revenue for the fourth quarter of 2007 was $106.8 million, compared to $123.1 million in the fourth quarter of 2006. Fourth quarter 2007 
operating loss was ($8.6) million, which includes the previously noted $10.6 million in restructuring and other charges, compared with operating income 
of $10.2 million in the fourth quarter of 2006.  Veeco’s fourth quarter 2007 earnings before interest, taxes and amortization excluding certain charges 
(EBITA) was $4.1 million, compared to $14.3 million last year.  Fourth quarter net loss was ($9.4) million, or ($0.30) per share, compared to net income 
of $7.6 million, or $0.24 per share, in the fourth quarter of 2006. Excluding $10.6 million in charges for severance, as well as asset impairment and 
inventory write-offs related to discontinued product lines in 2007, and excluding amortization expenses and using a 35% tax rate in both periods, fourth 
quarter 2007 earnings per share were $0.07 compared to $0.29 in 2006. Veeco’s fourth quarter 2007 bookings were $114.9 million compared to $109.1 
million last year. Veeco recorded $16.2 million in backlog cancellations during the fourth quarter, primarily relating to certain discontinued data storage 
products.  
   
2007 Summary  
   
Veeco’s 2007 revenue was $402.5 million, compared to $441.0 million last year, and the Company’s 2007 operating loss was ($12.1) million compared 
with operating income of $22.5 million in 2006.  Veeco’s 2007 EBITA was $10.8 million, compared to $39.7 million last year.  2007 net loss was ($17.4) 
million, or ($0.56) per share, compared to net income of $14.9 million, or $0.48 per share in 2006.  Excluding certain charges and gains as well as 
amortization expense, and using a 35% tax rate in both periods, 2007 earnings were $0.17 per share, compared to $0.75 per share in 2006. Veeco’s 2007 
bookings were $451.6 million compared to $493.8 million last year.  
   
Outlook  
   
The Company forecasts first quarter 2008 revenues to be in the range of $98-$105 million.  Veeco’s loss per share is currently forecasted to be between 
($0.19) – ($0.09) on a GAAP basis, and earnings per share are currently forecasted to be between $0.00 to $0.06 on a non-GAAP basis (excluding 
amortization of $2.0 million and restructuring charges of $3.6 million, using a 35% tax rate). As previously announced,   the Company expects to incur 
restructuring charges principally related to the consolidation of its corporate headquarters in the first quarter.  The range for these charges is $3.5 million 
to $4.0 million. ($3.6 million is the current estimate of these charges). Veeco currently expects that its first quarter 2008 bookings will be $105-$112 
million.  
   
Mr. Peeler commented, “As we have previously stated, the first half of 2008 will start off slowly.  We expect 2008 to be a recovery year for Veeco in 
terms of growth and profitability. While we always face unpredictability in our served markets, our 2008 goal is for revenue growth at a minimum of 10% 
and for operating spending to decline as a percentage of sales. While we are cautious about macro-economic issues, we are currently experiencing positive 
growth trends for Veeco’s MOCVD and MBE technologies in the HB-LED/wireless market, as well as early penetration in solar applications. In data 
storage, Veeco is well-aligned with our customers’ technology requirements, and focused on improving profitability in 2008. We also anticipate strength 
in the scientific research/industrial market to continue, driven by several new instrumentation products. While softness in the semiconductor market 
continues, our newly launched InSight™ 3DAFM offers Veeco opportunities for growth.”  
   

 



   
About Veeco  
   
Veeco Instruments Inc. manufactures Process Equipment and Metrology and Instrumentation solutions for the data storage, HB-LED, solar, wireless, 
semiconductor and scientific research markets. Veeco’s manufacturing and engineering facilities are located in New York, New Jersey, California, 
Colorado, Arizona and Minnesota. Global sales and service offices are located throughout the U.S., Europe, Japan and APAC. http://www.veeco.com/  
   
To the extent that this news release discusses expectations or otherwise makes statements about the future, such statements are forward-looking and are 
subject to a number of risks and uncertainties that could cause actual results to differ materially from the statements made. These factors include the risks 
discussed in the Business Description and Management’s Discussion and Analysis sections of Veeco’s Annual Report on Form 10-K for the year ended 
December 31, 2006 and in our subsequent quarterly reports on Form 10-Q, current reports on Form 8-K and press releases.  Veeco does not undertake 
any obligation to update any forward-looking statements to reflect future events or circumstances after the date of such statements.  

   
–financial tables attached-  

   

 



   
Veeco Instruments Inc. and Subsidiaries  
Consolidated Statements of Operations  
(In thousands, except per share data)  

(Unaudited)  
   

   

 

      Three months ended  
   Year ended  

   
      December 31,  

   December 31,  
   

      2007  
   2006  

   2007  
   2006  

   
                          
Net sales  

   $ 106,822 
   $ 123,112 

   $ 402,475 
   $ 441,034 

   
Cost of sales  

   71,145 
   68,325 

   244,964 
   246,910 

   
Gross profit  

   35,677 
   54,787 

   157,511 
   194,124 

   
                          
Operating expenses:  

                       
Selling, general and administrative expense  

   21,625 
   24,488 

   90,972 
   93,110 

   
Research and development expense  

   14,833 
   16,371 

   61,174 
   61,925 

   
Amortization expense  

   2,014 
   4,016 

   10,250 
   16,045 

   
Restructuring expense  

   4,752 
   —

   6,726 
   —

   
Asset impairment charge  

   1,068 
   —

   1,068 
   —

   
Write-off of purchased in-process technology  

   —
   —

   —
   1,160 

   
Other income, net  

   (13 )  (329 )  (618 )  (572 ) 
                          
Operating (loss) income  

   (8,602 )  10,241 
   (12,061 )  22,456 

   
                          
Interest expense, net  

   757 
   685 

   3,013 
   4,268 

   
Gain on extinguishment of debt  

   —
   —

   (738 )  (330 ) 
                          
(Loss) income before income taxes and noncontrolling interest  

   (9,359 )  9,556 
   (14,336 )  18,518 

   
                          
Income tax provision  

   161 
   2,081 

   3,651 
   4,959 

   
Noncontrolling interest  

   (146 )  (151 )  (628 )  (1,358 ) 
Net (loss) income  

   $ (9,374 )  $ 7,626 
   $ (17,359 )  $ 14,917 

   
                          
(Loss) income per common share:  

                       
Net (loss) income per common share  

   $ (0.30 )  $ 0.25 
   $ (0.56 )  $ 0.49 

   
Diluted net (loss) income per common share  

   $ (0.30 )  $ 0.24 
   $ (0.56 )  $ 0.48 

   
                          
Weighted average shares outstanding  

   31,128 
   30,859 

   31,020 
   30,492 

   
Diluted weighted average shares outstanding  

   31,128 
   31,185 

   31,020 
   31,059 

   



   
Veeco Instruments Inc. and Subsidiaries  

Reconciliation of operating (loss) income to earnings excluding certain items  
(In thousands, except per share data)  

(Unaudited)  
   

   

(1) During the fourth quarter of 2007, the Company recorded a restructuring charge of $4.7 million, consisting of $2.9 million of severance costs, and $1.8 
million of commitments associated with discontinued product lines.  In the second and third quarters of 2007, the company recorded an additional $2.0 
million of severance costs, for a total restructuring charge for the full year of $6.7 million.   
   
(2) During the fourth quarter of 2007, the Company recorded a $1.1 million asset impairment charge related to fixed asset write-offs associated with 
discontinued product lines.  
   
(3) During the fourth quarter of 2007, the Company recorded a $4.8 million inventory write-off associated with discontinued product lines.  This was 
included in cost of sales on the GAAP income statement.  
   
(4) During 2006, the Company purchased a 19.9% interest in Fluens Corporation.  During the third quarter of 2006, the Company finalized its purchase 
accounting for Fluens determining that Fluens is a variable interest entity and the Company is its primary beneficiary as defined by FIN46(R).  As such, 
the Company has consolidated the results of Fluens’ operations from the acquisition date.  As part of that acquisition, the Company acquired $1.2 million 
of in-process technology, which was written off as of the acquisition date.  
   
(5) During the second quarter of 2007, the Company repurchased $56.0 million aggregate principal amount of its 4.125% convertible subordinated notes.  
As a result of these repurchases, the Company recorded a gain from the early extinguishment of debt in the amount of $0.7 million.  
   
(6) During the first quarter of 2006, the Company repurchased $20.0 million aggregate principal amount of its 4.125% convertible subordinated notes.  As 
a result of this repurchase, the Company recorded a gain from the early extinguishment of debt in the amount of $0.3 million.  
   
NOTE - The above reconciliation is intended to present Veeco’s operating results, excluding certain items and providing income taxes at a 35% 
statutory rate. This reconciliation is not in accordance with, or an alternative method for, generally accepted accounting principles in the United 
States, and may be different from similar measures presented by other companies. Management of the Company evaluates performance of its 
business units based on EBITA, which is the primary indicator used to plan and forecast future periods. The presentation of this financial 
measure facilitates meaningful comparison with prior periods, as management of the Company believes EBITA reports baseline performance 
and thus provides useful information.  

      Three months ended  
   Year ended  

   
      December 31,  

   December 31,  
   

      2007  
   2006  

   2007  
   2006  

   
                          
Operating (loss) income     $ (8,602 )  $ 10,241    $ (12,061 )  $ 22,456    
                          
Adjustments:                         
                          
Amortization expense     2,014    4,016    10,250    16,045    
                          
Restructuring expense     4,752 (1)  —    6,726 (1)  —    
                          
Asset impairment charge     1,068 (2)  —    1,068 (2)  —    
                          
Inventory write-off     4,821 (3)  —    4,821 (3)  —    
                          
Write-off of purchased in-process technology     —    —    —    1,160 (4)  
                          
                          
Earnings before interest, income taxes and amortization excluding 

certain items (“EBITA” )     4,053    14,257    10,804    39,661    
                          
Interest expense, net     757    685    3,013    4,268    
                          
Gain on extinguishment of debt     —    —    (738 )(5)  (330 )(6)  
                          
Adjustment to exclude gain on extinguishment of debt     —    —    738    330    
                          
                          
Earnings excluding certain items before income taxes     3,296    13,572    7,791    35,393    
                          
Income tax provision at 35%     1,154    4,750    2,727    12,388    
                          
Noncontrolling interest, net of income tax provision at 35%     (95 )  (98 )  (408 )  (279 )  
                          
Earnings excluding certain items     $ 2,237    $ 8,920    $ 5,472    $ 23,284    
                          
Earnings excluding certain items per diluted share     $ 0.07    $ 0.29    $ 0.17    $ 0.75    
                          
Diluted weighted average shares outstanding     31,399    31,185    31,346    31,059    



   

 



   
Veeco Instruments Inc. and Subsidiaries  
Condensed Consolidated Balance Sheets  

(In thousands)  
(Unaudited)  

   

   

 

      December 31,  
   December 31,  

   
      2007  

   2006  
   

                
ASSETS  

             
Current assets:  

             
Cash and cash equivalents  

   $ 117,083 
   $ 147,046 

   
Accounts receivable, net  

   75,207 
   86,589 

   
Inventories, net  

   98,594 
   100,355 

   
Prepaid expenses and other current assets  

   8,901 
   9,378 

   
Deferred income taxes  

   2,649 
   2,565 

   
Total current assets  

   302,434 
   345,933 

   
                
Property, plant and equipment, net  

   66,142 
   73,510 

   
Goodwill  

   100,898 
   100,898 

   
Other assets, net  

   59,860 
   69,259 

   
Total assets  

   $ 529,334 
   $ 589,600 

   
                
LIABILITIES AND SHAREHOLDERS ’  EQUITY  

             
Current liabilities:  

             
Accounts payable  

   $ 36,639 
   $ 40,588 

   
Accrued expenses  

   60,201 
   48,714 

   
Deferred profit  

   3,250 
   251 

   
Income taxes payable  

   2,278 
   2,723 

   
Current portion of long-term debt  

   25,550 
   5,597 

   
Total current liabilities  

   127,918 
   97,873 

   
                
Deferred income taxes  

   3,712 
   2,423 

   
Long-term debt  

   121,035 
   203,607 

   
Other non-current liabilities  

   1,978 
   2,304 

   
Total non-current liabilities  

   126,725 
   208,334 

   
                
Noncontrolling interest  

   1,014 
   1,642 

   
                
Shareholders’ equity  

   273,677 
   281,751 

   
Total liabilities and shareholders’ equity  

   $ 529,334 
   $ 589,600 

   



   
Veeco Instruments Inc. and Subsidiaries  

Revenue and Bookings Analysis  
(Unaudited)  

   
Q4 2007 Revenue  

   

   

   

   
Q4 2007 Bookings  

   

   

   

   
Twelve Month 2007 Revenue  

   

   

Segment Analysis  
   $ Millions  

   %  
   

                
Process Equipment  

   $ 71.0 
   66 %  

                
Metrology  

   35.8 
   34 %  

                
Total  

   $ 106.8 
   100 %  

Market Analysis  
   %  

   
           
Data Storage  

   39 %  
Semiconductor  

   4 %  
HB-LED/wireless  

   31 %  
Scientific Research  

   26 %  
Total  

   100 %  

Regional Analysis  
   %  

   
           
North America  

   33 %  
Europe  

   23 %  
Japan  

   11 %  
APAC  

   33 %  
Total  

   100 %  

Segment Analysis  
   $ Millions  

   %  
   

                
Process Equipment  

   $ 78.3 
   68 %  

                
Metrology  

   36.6 
   32 %  

                
Total  

   $ 114.9 
   100 %  

Market Analysis  
   %  

   
           
Data Storage  

   32 %  
Semiconductor  

   5 %  
HB-LED/wireless  

   36 %  
Scientific Research  

   27 %  
Total  

   100 %  

Regional Analysis  
   %  

   
           
North America  

   25 %  
Europe  

   37 %  
Japan  

   6 %  
APAC  

   32 %  
Total  

   100 %  

Segment Analysis  
   $ Millions  

   %  
   

                
Process Equipment  

   $ 252.0 
   63 %  

                
Metrology  

   150.5 
   37 %  

                
Total  

   $ 402.5 
   100 %  

Market Analysis  
   %  

   
           
Data Storage  

   34 %  
Semiconductor  

   9 %  
HB-LED/wireless  

   28 %  
Scientific Research  

   29 %  



Total  
   100 %  



   

   
Twelve Month 2007 Bookings  

   

   

   

   

Regional Analysis  
   %  

   
           
North America  

   33 %  
Europe  

   19 %  
Japan  

   14 %  
APAC  

   34 %  
Total  

   100 %  

Segment Analysis  
   $ Millions  

   %  
   

                
Process Equipment  

   $ 305.6 
   68 %  

                
Metrology  

   146.0 
   32 %  

                
Total  

   $ 451.6 
   100 %  

Market Analysis  
   %  

   
           
Data Storage  

   32 %  
Semiconductor  

   7 %  
HB-LED/wireless  

   35 %  
Scientific Research  

   26 %  
Total  

   100 %  

Regional Analysis  
   %  

   
           
North America  

   33 %  
Europe  

   24 %  
Japan  

   11 %  
APAC  

   32 %  
Total  

   100 %  
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Q4 2007 
Financ ial 
Results 
February 11, 
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Q4 and Full  Year 
2007 Financia l 
Results ($M 
excep t EP S) Q4 
‘07 Q4 ‘06 2007 
2006 Orders 
$114.9 (+ 5%) 
$109.1 $451.6 (-
9% ) $493.8 
Revenues $106.8 
(-13% ) $123.1 
$402.5 (-9% ) 
$441.0 Gross 
Margin 38% * 
45%  40%  44% 
Operat ing (Loss) 
Income ($8.6) 
$10.2 ($12.1) 
$22.5 EBITA** 
$4.1 $14.3 $10.8 
$39.7 EPS (Non- 
GAAP )** $0.07 
$0.29 $0.17 
$0.75 •2007 
revenues impac ted 
by downt urn in 
da ta st orage  
(down 25% ) and 
semiconduct or 
marke ts (down 
35% ) •Veeco ’s 
revenues in 
LED/Sola r market  
grew  25% and 
scient ific  research 
grew  5% •EBITA 
impact ed by weak 
volume and GM 
decli nes *Exc lud 
es $4.8M 
inventory w ri te-
off  associa ted 
with restructur ing. 
Report ed gross 
margi n is  33%  
**S ee recon 
cilli ation to 
GAAP  at end of p 
resentat ion ©2008 
Veeco 
Instruments Inc . 2  



   
 

  

©2008 Veeco 
Instruments Inc . 
3 Q4 ‘07 
Revenue  
Snapshot 
Revenue  by 
Produc t 
Revenue  by 
Marke t 
Revenue  by 
Region 
$106.8M Q4
$106.8M 
Q4 ’’07 vs. 
$123.1M Q407 
vs.$123.1M 
Q4 ’’06 (down 
13% )06 (down 
13% ) P rocess 
Equipment 66%  
$71.0M 
Metrol ogy 34% 
$35.8M 
LED/Sola r/ 
Wireless 31%  
Scientif ic 
Research 26% 
Data St orage  
39%  Semi  4%  
Europe  23% 
NA 33%  AP AC  
33%  Japan 11%   



   
 

  

©2008 Veeco 
Instruments Inc . 4 
Orders by P roduct 
Q4 ‘07 Order 
Snapshot 
$114.9M Q4
$114.9M Q4’ ’07 
vs. $109.1M 
Q407 vs.$109.1M 
Q4’ ’06 (up 5% )06 
(up 5%) 
Metrol ogy 
$36.6M 32% 
Process 
Equipment 
$78.3M 68% 
LED/Sola r/ 
Wireless 36%  
Scientif ic 
Research 27% 
Data St orage  32%  
Semiconduc tor 
5%  NA  25% 
APAC 32% 
Europe  37% 
Japan 6% Orders 
by Market  Orders 
by Region Now 
Largest %  



   
 

  

Q4 ’07 
Prof itabi lity 
Anal ys is • Gross 
profi t was 
$40.5M, or 38% 
of sal es 
(exc luding $4.8M 
inventory w ri te-
offs associ ated 
with 
restruc turing), 
compared to 
$54.8M, or 45% 
of sal es in Q4 
’06 • GMs 
recovered from 
36.7%  in Q3 due 
to volume, pr ice 
and mix 
improvements in 
Process 
Equipment. 
Volume declines 
in Auto AFM 
business led to 
decli ni ng gross 
margi ns i n 
Me trol ogy • 
SG&A was 
$21.6M vs. 
$24.2M last  
year • R&D -
$14.8M 
compared to 
$16.4M last  
year • Operat ing 
expenses  t ot aled 
$36.4M, or 34% 
of sal es, 
compared to 
$40.5M in Q4 ’06 
and $37.6M in 
Q3 ‘07. ©2008 
Veeco 
Instruments Inc . 5  



   
 

  

Q4 ‘07 P rof itabili ty 
Anal ys iscont’d • 
Amortiza tion 
expense t ot aled 
$2.0M vs. $4.0M 
last year • 
Restructur ing and 
ot he r expenses of 
approxima tely 
$10.6 million 
consisted of: • 
$4.7M 
restruc turing ($2.9 
M severance ; 
$1.8M of 
commitments 
associa ted w ith 
di scontinued 
product lines) • 
$1.1M of asset  
impa irment cha rges 
associa ted w ith 
fixed asset w rite -
offs re lated to 
di scontinued 
product lines • 
$4.8M of i nventory 
write -offs 
associa ted w ith 
di scontinued 
product lines 
(inc luded in GAAP 
income sta tement 
as part of cost of 
sales) • Ne t loss 
was ($9.4M), or 
($0.30) per share 
(GAAP), compared 
to ne t income of 
$7.6M, or $0.24 
pe r sha re  last year • 
Ea rnings per share, 
excluding ce rt ain 
items, was $0.07 
compared to $0.29 
last year ©2008 
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©2008 Veeco 
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Revenue  Snapshot 
Me trol ogy $150.5M 
37%  Process Equipment 
$252.0M 63%  
LED/Sola r/ W ire less 
28%  Sci entif ic 
Research 29% Data  
Storage 34% 
Semiconduc tor 9%  NA  
33%  AP AC 34%  
Europe  19% Japan 14%  
$402.5M$402.5M ‘‘07 
vs. $441.0M in07 
vs.$441.0M in ‘‘06 
(down 9% )06 (down 
9% ) R evenue  by 
Produc t Revenue  by 
Marke t Revenue by 
Region  
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Instruments Inc . 8 2007 
Order Snapshot 
Me trol ogy $146.0M 
32%  Process Equipment 
$305.6M 68%  
LED/Sola r/ W ire less 
35%  Sci entif ic 
Research 26% Data  
Storage 32% 
Semiconduc tor 7%  NA  
33%  AP AC 32%  
Europe  24% Japan 11%  
$451.6M$451.6M ‘‘07 
vs. $493.8M07 
vs.$493.8M ’’06 (down 
9% )06 (down 9%) 
Orders by P roduct 
Orders by Marke t 
Orders by Region Now 
Largest %  



   
 

  

2007 
Prof itabi lity 
Anal ys is • Gross 
profi t was 
$162.3M, or 
40%  of sa les 
(non GAAP 
basis), compared 
to $194.1M, or 
44%  of sa les in 
2006 • SG&A 
was $90.4M vs 
$92.5M in the 
pr ior year • R&D 
was $61.2M 
compared to 
$61.9M in the 
pr ior year • 
Operat ing 
expenses  t ot aled 
$151.5M , or 
38%  of sa les, 
compared to 
$154.5M in the 
pr ior year • 
Amortiza tion 
expense t ot aled 
$10.3M vs. 
$16.0M in 2006 • 
Restructur ing 
and other 
expenses  t ot aled 
$12.6M 
including 
severance, 
di scontinued 
product lines, 
asset  impairment 
and inventory 
write -offs • Ne t 
interest expense 
totaled $3.0M vs 
$4.3M in 2006 • 
Ne t Loss was 
($17.4M), or 
($0.56) 
compared to 
$14.9M income, 
or ea rnings per 
sha re  of $0.48 in 
2006 • 2007 
Earnings per 
sha re  (excluding 
certa in items) 
was $0.17 
compared to 
$0.75 las t year • 
Backl og a t 
12/31/07 was 
$174M ©2008 
Veeco 
Instruments Inc . 
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Veeco Ba lance 
Shee t (in mill ions) 
December 31, 
2007 December 
31, 2006 Cash and 
Investments 
$117.1 $147.0 
Working Capital 
174.5 248.1 F ixed 
Asse ts, net 66.1 
73.5 Total Asset s 
529.3 589.6 Long-
Term Debt 
(inc ludi ng current 
portion) 146.6 
209.2 
Shareholder’s 
Equity $273.7 
$281.8 During 
2007, Veeco 
repurchased 
$56.0M of it s 
4.125% 
convertible 
subordinated 
notes. As a  result 
of  these  
repurchases, the 
amount of 
convertible 
subordinated 
notes outstanding 
was reduced to 
$144.0M. In 
addition, Veeco 
also comple ted the  
exchange  of 
$118.8M 
aggregate  
pr inci pa l amount 
of  ori gi na l notes 
to a  ne w  ser ies of 
convertible notes 
due  April 2012 
with a  conversion 
pr ice $27.23 pe r 
sha re . 
Approxima tel y 
$25.2M of “Old 
Notes” rema in 
outst anding. 
These 2007 
transact ions have 
signi ficantly 
improved Veeco’s 
capit al structure. 
©2008 Veeco 
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Q1 ’08 
Outlook/Guidance  • 
Q1 ‘08 Revenues $98-
105 milli on • Q1 ‘08 
Loss $(0.19)-($ 0.09) 
pe r sha re  • Non -
GAAP  EP S $0.00 -
$0.06, exc luding 
amort iza tion of $2.0 
and restruc turi ng 
charges of $3.6 
mi llion (estimat ed), 
usi ng a  35%  tax rate  • 
Q1 2008 Orders $105-
$112 milli on ©2008 
Veeco Instruments 
Inc. 11  



   
 

  

A Si mpl er Veeco • 
Histor ica lly we have  
presented revenue , order 
and prof itabili tyfor two 
product businesses 
(Process Equipment and 
Metrol ogy) • We a lso 
provide revenue  and 
order for end markets 
(Data  Storage, 
LED/Wireless/Sola r, 
Semiconduc tor, 
Scientif ic Research) • 
Going forward w ill 
report three marke t 
focused busi ness 
segments • Our Process 
Equipment business wil l 
be  reported in two 
segments: • DDaa ttaa  
StStoorragage P e 
Prrooccesesss 
EEqquiuippmmentent – 
Ion Beam and Sli de r 
product lines • LLEEDD 
&& S Soolal ar Pr 
Prroocceess Ess 
Eqquuiippmmeennt t-
MOCVD and MB E 
product lines • We w ill 
continue to report  our 
Me trol ogy & 
Instrumentat ion business 
– Auto AFM, Nano-Bio 
AFM, Optica l produc ts 
for broad research and 
industr ia l applications • 
Will no longer report 
“by marke t”  da ta as it 
will  be  redundant given 
the business 
segmenta tion data  
©2008 Veeco 
Instruments Inc . 12  



   
 

  

Veeco’s 2007 
Results: Three  
Business 
Segment s 2007 
Revenues = 
$402 Million 
2007 Bookings 
= $452 Mil lion 
LED & S olar 
Process 
Equipment 
Da ta St orage  
Process 
Equipment 
Me trol ogy 
Japan 11% 
LED & S olar 
Process 
Equipment 
Da ta St orage  
Process 
Equipment 
Me trol ogy 37%
$150m 34%
$136m 29%
$116m 33%
$146m 31%
$142m 36%
$164m 
Metrol ogy Data  
Storage PE 
LED & S olar 
PE % of 
Revenue  07 
Revs Segment 
Me trol ogy Data  
Storage PE 
LED & S olar 
PE % of 
Bookings 07 
Bookings 
Segment  
©2008 Veeco 
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Process 
Equipment 
Segment  Da ta 
LED & S olar 
Process 
Equipment 
Da ta St orage  
Process 
Equipment 
2006 2007 
2006 2007 
Revenue  ($m) 
$94.2 $115.9 
$174.7 $136.2 
Gross Margi n 
30.4%  37.8%  
44.1%  38.3%  
EBITA ($m) 
$2.0 $14.0 
$26.4 $5.9 
©2008 Veeco 
Instruments 
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Veeco’s 2008 
Growth 
Outlook 2007 
Veeco Revenue 
2008 Revenue 
Growth Range* 
2008 Veeco 
Revenue  Range 
LED & S olar 
Process 
Equipment 
$116M ~20-
25%  $140-
145M Data  
Storage Process 
Equipment 
$136M ~0-5%  
$137-143M 
Metrol ogy 
$150M ~5-7%  
$157-160M 
Tota l Veeco 
$402M ~10% 
growt h 
~$440M 
*B ased upon 
end market in 
dustry forecasts 
(St ra tegic  
Anal yt ics, IDC) 
and Veeco 
Esti mates 
©2008 Veeco 
Instruments 
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Q4 ‘07 GAAP 
Reconc ilia tion 
Table Three 
months ended 
December 31, 
2007 2006 Year 
ended December 
31, 2007 2006 
Operat ing ( loss) 
income ($8,602) 
$10,241 ($12,061) 
$22,456 
Amortiza tion 
expense 2,014 
4,016 10,250 
16,045 Rest ruct uri 
ng expense rment 
charge te -offs 
4,752 (1) -6,726 
(1) Asse t impai 
1,068 (2) -1,068 
(2) Inventory wri 
4,821 (3) -4,821 
(3) - Wri te -off  of  
purchased in-
process 
technology ---
1,160 (4) Earnings  
be fore inte rest, 
income taxes and 
amort iza tion 
excluding ce rt ain 
items ("EBITA") 
4,053 14,257 
10,804 39,661 
Inte rest expense , 
ne t Gain on 
extinguishment of 
debt Adjustment 
to exclude  ga in on 
extinguishment of 
debt 757 685 
3,013 4,268 --
(738) (5) (330) (6) 
--738 330 
Earnings 
excluding ce rt ain 
items before 
income taxes 
3,296 13,572 
7,791 35,393 
Income tax 
provision at 35%  
1,154 4,750 2,727 
12,388 
Noncontrolling 
interest, ne t of  
income tax 
provision at 35%  
(95) (98) (408) 
(279) Earnings 
excluding ce rt ain 
items $2,237 
$8,920 $5,472 
$23,284 Earnings 
excluding ce rt ain 
items per diluted 
share  $0.07 $0.29 
$0.17 $0.75 
Diluted we ighted 
average  shares 
outst anding 
31,399 31,185 
31,346 31,059 
©2008 Veeco 
Instruments Inc . 
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Q4 ‘07 GAAP 
Reconc ilia tion 
Table (cont. (1) 
During t he  fourth 
quarte r of  2007, 
the C ompany 
recorded a 
restruc turing 
charge of $4.7 
mi llion, 
consisting of $2.9 
mi llion of sev 
eranc e  costs, and 
$1.8 milli on of 
comm itments ass 
oc iat ed wi th 
di scontinued 
product lines. In 
the second and 
third quarters of 
2007, the c  
ompany recorded 
an additiona l $2.0 
mi llion of sev 
erance  costs, for a  
total restructur ing 
charge for the  full 
y ear of $6.7 mi 
llion. (2) During 
the fourth quarter 
of  2007, the  C 
ompany recorded 
a $1.1 mi llion 
asset  im pa irment 
c harge rela ted to 
fix ed asset w  
rite -offs associ  
ated w ith 
di scontinued 
product lines. (3) 
During t he  fourth 
quarte r of  2007, 
the C ompany 
recorded a $4.8 
mi llion inv entory 
w r ite -off  ass 
oc iat ed wi th di sc 
onti nued product 
lines. This w as 
included in cost  
of  sal es on the 
GAAP  income 
statement. (4) 
During 2006, the 
C ompany 
purchased a 
19.9%  interest in 
Fluens C 
orpora tion. D 
ur ing the third 
quarte r of  2006, 
the C ompany 
fina liz ed i ts 
purchas e 
account ing for 
Fluens 
de termining that 
Fluens is a  v 
ar iable  interest 
entity and the  C 
ompany i s i ts 
pr imary 
benef icia ry as 
de fi ned by F IN  
46(R). As such, 
the C ompany has 
consolidated the 
res ul ts of Fl uens' 
opera tions from 
the acquisition 
da te. As part of 
that acquisition, 
the C ompany 
acquired $1.2 m 
illion of in -proc 
ess tec hnology , 
w hich w  as w  
ritt en off  as of the 
acquisit ion da te. 
(5) During t he  sec  
ond quarter of 
2007, the C 
ompany 
repurchas ed 
$56.0 milli on 
aggregate  
pr inci pa l am ount 
of  its 4. 125% 
conv ertible 
subordinated 
notes. As a  result 
of  these  repurc  
hases, the  C 
ompany recorded 
a gai n from the  
early exti nguis 
hment of debt  i n 
the am ount of 
$0.7 m illi on. (6) 
During t he  fi rst 
quarte r of  2006, 
the C ompany 
repurchas ed 
$20.0 million 
aggregate  
pr inci pa l amount 
of  its 4. 125% 
conv ertible 
subordinated 
notes. As a  result 
of  this 
repurchase, the C  
ompany recorded 
a gai n from the  
early exti nguis 
hm ent of debt i n 
the am ount of 
$0.3 m illi on. 
NOT E -T he 
above 
reconcili ation is 
intend ed to 
present Veeco's 
opera ting results, 
excluding ce rt ain 
item s and 
providing income 
taxes a t a 35%  
statutor y ra te. T 
hi s reconcili ation 
is not  i n accordan 
ce w ith, or an 
alte rna tive 
method for, 
generally 
accepted 
account ing 
pr inci pl es in the 
United Stat es, 
and may be dif fe r 
ent from simila r 
measur es 
presented by oth 
er companies. 
Man agemen t of 
the Compan y 
evalua tes 
pe rformance  of 
its busin ess units 
based on EBIT A , 
which i s the 
pr imary indica tor 
used to plan and 
for ecast fut ure 
pe ri od s. T he 
presentati on of 
this financia l 
measur e 
facilit ates 
meaningful comp 
ar ison w ith pr ior 
pe ri ods, as 
managem ent of 
the Compan y 
be lieves EBIT A  
reports base line 
pe rforman ce  and 
thu s provides 
use ful 
information. 
©2008 Veeco 
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Q1 ‘08 Guidance  
Reconc ilia tion 
Table Guidance  
for the Three 
months ended 
March 3 1, 2008 
LOW H IGH 
Operat ing l os s 
( $5,1 00) 
($1 ,900 ) Amo 
rtizati on e  xpe  nse 
2,000 2 ,000 Restr 
uc turi ng expen se 
3,600 3,600 Ea 
rnings before  inter 
est, income ta xe  s  
and amortiza tion 
excluding ce  rt a in 
items ("EBITA  ") 
500 3 ,700 Interest 
expense, ne  t 700 
700 (L oss) ea rnin 
gs excluding ce rta  
in i tems b efo re  in 
come taxes (2 00) 
3 ,000 Income tax 
(bene fit ) e  xpe  nse 
at 3 5% (70) 
1 ,050 
Noncontrolling 
interest, ne t of  
income tax p 
rovision at 3 5%  
(1 30) (130 ) Ea 
rnings exc ludin g 
certa in ite ms $0 
$2 ,080 Ea  rnings 
excludin g ce rt ain 
ite ms per diluted 
sha  re  $0.00 
$ 0.06 Di luted 
we ig ht ed ave rag e  
share  s outstand 
ing 32,5 00 
32 ,500 Note : The 
forecasted income 
tax expenses for 
the three months 
ending March 31, 
2008 high end and 
low end guidance 
is $0.5 mill ion and 
$0.4 milli on, 
respecti ve ly. 
NOTE: The above  
reconcili ation is 
intended to 
present Veeco’s 
opera ting results, 
excluding ce rt ain 
items and 
providing income 
taxes a t a 35%  
statutory ra te. This 
reconcili ation is 
not in accordance 
with, or an 
alte rna tive method 
for, generally 
accepted 
account ing 
pr inci pl es in the 
United Stat es, and 
may be dif fe rent 
from si milar 
measures 
presented by other 
companies. 
Management of 
the Company 
evalua tes 
pe rformance  of its 
business units 
based on EBITA , 
which i s the 
pr imary indica tor 
used to plan and 
forecast fut ure  
pe ri ods. The 
presentati on of 
this financia l 
measure fac ilita tes 
meaningful 
comparison with 
pr ior pe ri ods, as 
management of 
the Company 
be lieves EBITA  
reports base line 
pe rformance  and 
thus provides 
use ful 
information. 
©2008 Veeco 
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Safe Harbor 
Stat ement To the 
extent t ha t this 
presentati on 
di scusses 
expec tations or 
ot he rw ise  makes 
statements about the  
future, such 
statements a re  
forward- looking 
and are subjec t to a 
number of r isks and 
uncertainti es tha t 
could cause  ac tual 
resul ts to differ 
ma ter ia lly from the 
statements made . 
These fact ors 
include the  risk 
factors di scussed in 
the Business  
Description and 
Management's 
Discussion and 
Anal ys is sec tions of 
Veeco's Annual  
Report  on F orm 10-
K for the  year ended 
December 31, 2006 
and subsequent 
Quarte rly Reports 
on F orm 10-Q and 
current reports on 
Form 8-K. Veeco 
does not  undertake 
any obl igation to 
upda te forward-
looking sta tements 
to ref lect future  
events or 
circumstances a fte r 
the date  of such 
statements. In 
addition, this 
presentati on 
includes non-GAAP  
financ ial  measures. 
For GAAP 
reconcili ation, 
pl ease  re fe r t o t he  
reconcili ation 
sect ion i n t hi s 
presentati on as we ll 
as Veeco’s f inanc ial  
press rel eases and 
10 -K and 10 -Q 
fili ngs available on 
www.veeco.com. 
©2008 Veeco 
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