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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reporteiril 28, 2008

VEECO INSTRUMENTS INC.

(Exact name of registrant as specified in its @rart

Delaware 0-16244
(State or other jurisdiction (Commission
of incorporation File Number)

100 Sunnyside Boulevard, Suite B, Woodbury, New Y&r11797
(Address of principal executive offices, includinig code)

(516) 677-0200
(Registrant’s telephone number, including area rode

Not applicable
(Former name or former address, if changed sirstadgport)

the following provisions (see General Instructio2 Abelow):

ooog

Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule2{#) under the Exchange Act (17 CFR 240.14d-2(b))
Pre-commencement communications pursuant to Riet{d under the Exchange Act (17 CFR 240.13e-4(c))

11-2989601
(IRS Employer
Identification No.)

Check the appropriate box below if the Form 8-klis intended to simultaneously satisfy the §liobligation of the registrant under any of




Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Catition.

On April 28, 2008, Veeco issued a press releasewmuing its financial results for the quarter entaich 31, 2008 . In connection with the
release and the related conference call, Veeceg@aspresentation relating to its first quarter@fifancial results on its website (www.veeco.com).
Copies of the press release and presentation anislied as Exhibit 99.1 and Exhibit 99.2 to thisaw.

The information in this report, including the exitsh shall not be deemed “filed” for purposes o€t8m 18 of the Securities Exchange Act of
1934, as amended (the “Exchange Act”), or othensiggect to the liabilities under that Section, sball it be deemed to be incorporated by reference
into any filing under the Securities Act of 1938,anended, or the Exchange Act, except as expressfgrth by specific reference in such a filing.
Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit Description

99.1 Press release issued by Veeco Instruments Inad dqueél 28, 2008.
99.2 Veeco Q1 2008 Financial Data Presentation dated 28r2008.
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the registrant has duly causisaréport to be signed on its behalf by
undersigned hereunto duly authorized.

VEECO INSTRUMENTS INC.

April 28, 2008 By: /s/ Gregory A. Robbin

Gregory A. Robbin:
Senior Vice President and General Coul




EXHIBIT INDEX

Exhibit Description

99.1 Press release issued by Veeco Instruments Inad dageél 28, 2008,
99.2 Veeco Q1 2008 Financial Data Presentation dated 2§y 2008.
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Veeco

Veeco Instruments Inc., Terminal Drive, PlainvieWY 11803 Tel. 1 516-677-0200 Fax. 1 516-677-0380

NEWS

FOR IMMEDIATE RELEASE
Financial Contact: Debra Wasser, SVP Investor Retet & Corporate Communications, 1 £-677-0200 x1472
Media Contact: Fran Brennen, Senior Director Mantol 51+677-0200 x1222

VEECO ANNOUNCES FIRST QUARTER 2008 FINANCIAL RESULT S

Plainview, NY, April 28, 2008 — Veeco Instrumenig] (Nasdaq: VECO) today announced its financisiilits for the first quarter ended March 31,
2008. Veeco reports its results on a generallyedeaccounting principles (“GAAPBasis, and also provides results excluding ceitams. Investor
should refer to the attached table for detailhefreconciliation of GAAP operating income to eags excluding certain items.

Veeco will host a conference call reviewing thesguits at 5:00 pm EDT today at 1-877-723-9511 {te#) or 1-719-325-4791. The call will also be
webcast live on the Veeco website at http://wwwoeeeom. A replay of the call will be available bagng at 8:00pm EDT through midnight on
May 13, 2008 at 888-203-1112 or 719-457-0820, upesscode 3406596, or on the Veeco website. Pidssaee the Veeco website for a slide
presentation reviewing financial data.

First Quarter 2008 Highlights

*  Revenue was $102.3 million, in line with Veeco’sdgunce of $98-$105 million;

. Bookings were $109.3 million, in line with Veecajsidance of $105-$112 million;

* Netloss was ($1.6) million, or ($0.05) per shammpared to net income of $0.3 million, or $0.0t geare, last year. The current quarter net loss
includes a restructuring and asset impairment eéhaf3.2 million principally related to the conslaltion and relocation of Veeco’s Corporate
headquarters in the first quarter.

* Veeco’s earnings per share, excluding certain itemas $0.09 compared to earnings per share of $8st§ear, ahead of Veeco’s guidance of
$0.00-$0.06 per share.

John R. Peeler, Veeco’s Chief Executive Officemotented, “We are pleased to report in-line reveramesbetter than expected earnings due to our
restructuring and cost containment efforts andebéfian anticipated gross margins, up sequenfiaiy 37.9% to 41.7%. We are on track to improve
Veeco’s performance on both the top and bottomitir008.”

“Veeco’s LED & Solar Process Equipment businessmeg revenues of $42.1 million and EBITA of $8.8lion, now representing our largest segment
at 41% of revenues. These results were signifigamproved both on a year-over-year and sequehéals. In Data Storage Process Equipment, while
we reported a weak revenue quarter as expectedhoolings increased to over $40 million, drivenitigreased capital expenditures and technology
spending by key hard drive customers. We also tega sequential recovery in the profitability of dletrology business. Bookings in Metrology were
weak due to slow scientific research/industrialrgfieg which impacted our instruments products, @mtinued semiconductor industry softness.”




First Quarter 2008 Summary

Veeco’s revenue for the first quarter of 2008 wa823 million, compared to $99.2 million in thesfiquarter of 2007. First quarter 2008 operating
income was $0.1 million, which includes the prewgiyunoted $3.2 million in restructuring and assepairment charges, compared with operating
income of $1.7 million in the first quarter of 200Yeeco’s first quarter 2008 earnings before Egertaxes and amortization excluding certain asarg
(EBITA) was $5.3 million, compared to $5.6 millidest year. First quarter 2008 net loss was ($hijon, or ($0.05) per share, compared to net
income of $0.3 million, or $0.01 per share, in fingt quarter of 2007. Excluding restructuring, etssnpairment and amortization expenses and using a
35% tax rate in both periods, first quarter 200@ie@s per share were $0.09, compared to $0.1007 .2

QOutlook

The Company forecasts second quarter 2008 reveéaumesin the range of $102-$110 million. Veecasréngs per share is currently forecasted to be
between $(0.02) — $0.07 on a GAAP basis, and egsmer share are currently forecasted to be betd@®% to $0.11 on a non-GAAP basis (excluding
amortization of $2.0 million and using a 35% tatejaVeeco currently expects that its second quaa88 bookings will be greater than the first deig
with a range of $110-$118 million. The Companyrently anticipates sequential bookings increas¢kdarLED & Solar Process Equipment and
Metrology segments. For the full year, Veeco reai$ its guidance of revenue growth at a minimurh@%b to $440 million.

About Veeco

Veeco Instruments Inc. manufactures enabling swistfor customers in the HB-LED, solar, data steragmiconductor, scientific research and
industrial markets. We have leading technology tpmss in our three businesses: LED & Solar Pro&gsipment, Data Storage Process Equipment, anc
Metrology Instruments. Veeco’s manufacturing andieeering facilities are located in New York, Neersky, California, Colorado, Arizona and
Minnesota. Global sales and service offices aratémtthroughout the U.S., Europe, Japan and APR®://www.veeco.com

To the extent that this news release discusses®tipms or otherwise makes statements about tesfusuch statements are forward-looking and are
subject to a number of risks and uncertainties ttratld cause actual results to differ materiallgrir the statements made. These factors includeastke
discussed in the Business Description and Managesneiscussion and Analysis sections of Veeco'sudhReport on Form 10-K for the year ended
December 31, 2007 and in our subseqt

quarterly reports on Form 10-Q, current reports Barm 8-K and press releases. Veeco does not wadeeny obligation to update any forward-
looking statements to reflect future events oruinstances after the date of such statements.

- financial tables attached-




Veeco Instruments Inc. and Subsidiaries
Consolidated Statements of Operations
(In thousands, except per share data)

Net sales
Cost of sales
Gross profit

Operating expense

Selling, general and administrative expe
Research and development expe
Amortization expens

Restructuring expens

Asset impairment char¢

Other expense (income), net

Operating incom

Interest expense, n
Gain on extinguishment of debt

(Loss) income before income taxes and noncontgplliteres!

Income tax provisiol
Noncontrolling interes
Net (loss) incomt

(Loss) income per common sha
Net (loss) income per common sh
Diluted net (loss) income per common sh

Weighted average shares outstanc
Diluted weighted average shares outstan

(Unaudited)
Three months endec
March 31,
2008 2007

$ 102,300 $ 99,16¢
59,68 55,47
42,62¢ 43,69¢
22,62¢ 22,80¢
14,72¢ 15,38¢
1,95¢ 3,90¢
2,87¢ —
28t —
4 (147)
152 1,73¢
892 81¢
— (73¢)
(740) 1,657
91¢ 1,49¢
(76) (130)
$ (1589 $ 292
$ (0.05 $ 0.01
$ (0.05 $ 0.01
31,16. 30,89¢
31,16. 31,28:




ASSETS
Current asset:
Cash and cash equivalel
Accounts receivable, n
Inventories, ne
Prepaid expenses and other current a:
Deferred income taxes
Total current assets

Property, plant and equipment, |
Goodwill

Other assets, net

Total assets

LIABILITIES AND SHAREHOLDERS ' EQUITY
Current liabilities:

Accounts payabl

Accrued expense

Deferred profil

Income taxes payab

Current portion of long-term debt
Total current liabilities

Deferred income taxe
Long-term deb

Other nor-current liabilities
Noncontrolling interes

Shareholders’ equity
Total liabilities and shareholders’ equity

Veeco Instruments Inc. and Subsidiaries

Condensed Consolidated Balance Sheets

(In thousands)

March 31, December 31
2008 2007
(Unaudited)
114,42¢  $ 117,08
76,75: 75,20°
105,16¢ 98,59
7,73¢ 8,901
2,92¢ 2,64¢
307,01¢ 302,43«
65,66 66,14:
100,89¢ 100,89¢
58,38: 59,86(
531,96( $ 529,33«
38,10: $ 36,63¢
55,88: 60,20:
4,33( 3,25(
2,06¢ 2,27¢
25,41¢ 25,55(
125,79¢ 127,91¢
4,351 3,71z
120,98 121,03!
3,02¢ 1,97¢
93¢ 1,01«
276,86( 273,67
531,96( $ 529,33«




Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating income to earnings exatling certain items
(In thousands, except per share data)

(Unaudited)
Three months endec
March 31,
2008 2007

Operating incom: $ 15z % 1,73¢
Adjustments

Amortization expens 1,95¢ 3,90¢
Restructuring expens 2,8751) —
Asset impairment charge 285(2) —
Earnings before interest, income taxes and amdidizaxcluding certain item“EBITA”) 5,26¢ 5,647
Interest expense, n 892 81¢
Gain on extinguishment of de — (739(3)
Adjustment to exclude gain on extinguishment oftdeb — 73€
Earnings excluding certain items before incomegi 4,37¢ 4,82¢
Income tax provision at 35¢ 1,532 1,69(
Noncontrolling interest, net of income tax provisiat 35% (49) (85)
Earnings excluding certain items $ 2,890 $ 3,228
Earnings excluding certain items per diluted sl $ 0.0¢ $ 0.1
Diluted weighted average shares outstan 31,30: 31,28:

(1) During the first quarter of 2008, the Company réeara restructuring charge of $2.9 million, comsgsbf $2.6 million of cost:
associatewith the consolidation and relocation of the lefseour Corporate headquarters, and $0.3 milliopeysonnel severance co:

(2) During the first quarter of 2008, the Company reeara $0.3 million asset impairment charge reltdditked asset writ-offs
associatewith the consolidation and relocation of our Cogierheadquarter

(3)During the first quarter of 2007, the Company repased $56.0 million aggregate principal amouritso4.125% convertibl
subordinatemotes. As a result of these repurchases, the Compaaorded a gain from the early extinguishmerdedjt in the
amountof $0.7 million.

NOTE - The above reconciliation is intended to preent Veeco'’s operating results, excluding certainéms and providing income taxes at a 35%
statutory rate. This reconciliation is not in accodance with, or an alternative method for, generallyaccepted accounting principles in the United
States, and may be different from similar measurepresented by other companies. Management of the Cqrany evaluates performance of its
business units based on EBITA, which is the primaryndicator used to plan and forecast future periodsThe presentation of this financial
measure facilitates meaningful comparison with prio periods, as management of the Company believes EB reports baseline performance
and thus provides useful information.




Veeco Instruments Inc. and Subsidiaries
Segment Revenues, Bookings, and Reconciliation
of Operating Income (Loss) to EBITA

(In millions)
(Unaudited)
Three months endec
March 31, March 31,
2008 2007
LED & Solar Process Equipment
Bookings $ 387 % 36.4
Revenue: 42.1 224
Operating income (los: 8.1 (0.5)
Amortization expense 0.t .3
EBITA 8.€ 1.8
Data Storage Process Equipmer
Bookings 40.€ 32.¢
Revenue: 24.1 35.7
Operating (loss) incom (2.6) 14
Amortization expens 1.C 1.C
Restructuring expense 0.1 —
EBITA (1.5) 24
Metrology
Bookings 30.C 37.2
Revenue: 36.1 41.1
Operating incom: 1.2 3.€
Amortization expens 0.4 0.4
Restructuring expense 0.2 —
EBITA 1.8 4.C
Unallocated Corporate
Operating los: (6.6) (2.9
Amortization expens 0.1 0.2
Restructuring expens 2.€ —
Asset impairment charge 8 —
EBITA (3.6) (2.€)
Total
Bookings 109.: 105.¢
Revenue: 102.: 99.2
Operating incom 0.1 1.7
Amortization expens 2.C 3.6
Restructuring expens 2.6 —
Asset impairment charge 8 —
EBITA $ 52 % 5.€

** Refer to footnotes on Reconciliation of operatimcome to earnings excluding certain items




Exhibit 99.2




First Quarter Segment Results

Q1 08_ Revem_lés ($M) Q1 08 Buokingé ($M)_
$102 Million iﬂm Million

[ $42 $24 | 4
I (41%) (24°%) o (36%)

$30

(27%)




Q1 2008 Financials

($M except EPS)

Orders
Revenues $102.3 $99.2 $106.8
Gross Margin 42% 44% 38%*
'ﬂpara“iihg_lnbdtﬁh (Loss) $0.2 $1.7 ($8.6)
EBITA* $5.3 $5.6 $4.1
EPS (Non-GAAP)™

* In-line revenues and better than forecasted earnings due to restructuring and
cost-containment



Q1 Segment Data: Y'Y and Sequential

Highlights

Q12008 Q1 2007 Q4 2007
LEDiSelar Process Equipment
Bookings $387 $36.4 $42.5
Revenues 421 224 337
Gross Margin 41 0% 38.2% 39.8%
EBITA 86 18 52
Bookings ' 406 323 358
Revenues 24 1 07 373
Gross Margin 35.3% 418% 34.9%
EBITA (1.5) 24 28
Metrology
Bockings 300 312 366
Revenues 36.1 411 ss =
Gross Margin 45 5% 48.4% 383%
EBITA 18 40 (1.5)
Unallocated Corporate (3.6) {2.6) (2.4)

Total

Bookings 1083 105.9 1149
Revenues 1023 992 106.8
Gross Margin M.7% 44.1% 37.9%

EBITA 53 58 41



2008 “Recovery Year”




Veeco’s 2008 Growth Outiook

2007 2008 Revenue 2008 Revenue i

Revenue Growth Range* Range
LED & Solar $116M ~20-25% $140-145M
Process Equipment.
Data Storage | $136M ~0-5% $137-143M
Process Equipment

Metrology $150M ~5-7% $157-160M




Q2’08 Guidance




Gross Margin Improvement Model

Q108 \2°0 Peak

Q4 2007 e

Full Year

Revenue $1068M  $402M $102.3M  $102-3110M $125-130M > $440M
Gross Margin

Process Equigment  372%  38.1% 39.0% 3% 43%

Mefrology 393%  441% 466%  46% 2%

TOTAL 37.9%  40% 41.7% 41% 45-46% 42% —

Operating Expenses 34.1%  376% 365%  3638%  32-34%  3637%

EBITA (%) 38%  27% 51%  35% 11-14% 5%

‘Anticipate higher Q2 spending levels due to raises, additional hiring in LED & Solar PE.




Veeco Balance Sheet

Cash and Investments
Working Capital 181.2 174.5
Fixed Assets 65.7 66.1

Total Assets 532.0 529.3

Lonlom D 146.4 146.6

Shareholder's Equity



Safe Harbor Statement




Back-Up and Reconciliation Slides




Q1 08 Veeco Reconciliation Table

= Three months ended March 31,
2008 2007

Operating income §152 sz
Adusmers:
Amortization expense 1,956 3,908
Restiucturing expense 2,875" -
Assetimipaimnent charge 250 :
~ Eamings befare interest, income taxes and amontization excluding certain items CEBITAY) 5,268 5,647
Interast expense, net 802 819
Galn on extinguistment of dett - g™
Adjustment to exclude gain on extrgushment of debt = 728
Eatmings excluding certain items before income taxes. 4376 4828
Inic e tax provision al 35% 1,532 1,680 .
Nancanfraling iferest, net ofincome fak provision 2t 36% 49 I
_ Eamings excluding certain iterns $2,893 $3223
Earnings excluding certain items per diliied share s0.08 $0.10
Diluted weihted average shares cutstanding 31,301 31,281




2008 Segment Reconciliation
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Q2 ‘08 Guidance Reconciliation Table

Amoditation expenss
Eaminys betore intered, income taxes and am celizalion sxcluding cerain tems CEBITAY
Irferest expense, net
Enmings exchuding oertain tems betore income thes 2200

Ircoeme: bac: experse af 35%: ] 1,820
Nonconirolling interest, riet of incom st mmuaﬁs (55 185)

EeTGF S OO Cral Lo — 334
Eaminas eiciuding certein fems per difuted share 5005 511
Dihted weighied average shares oulstanding 500 31500
Hote: The forecasted income tas sxpensas for the thriee months ending Jins 0, 2008 & $1.0milin for borth high end and low end guidance,
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2007 Quarterly Segment Data
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