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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reported): July 27, 2009

VEECO INSTRUMENTS INC.
( Exact name of registrant as specified in its charter )
Delaware
(State or other jurisdiction
of incorporation)

0-16244
(Commission
File Number)

11-2989601
(IRS Employer
Identification No.)

Terminal Drive, Plainview, New York 11803
(Address of principal executive offices)
(516) 677-0200
(Registrant’s telephone number, including area code)
Not applicable
(Former name or former address, if changed since last report)
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions (see General Instruction A.2. below):

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Condition.
On July 27, 2009, Veeco Instruments Inc. (“Veeco” or the “Company”) issued a press release announcing its financial results for the quarter
ended June 30, 2009 . In connection with the release and the related conference call, Veeco posted a presentation relating to its second quarter 2009
financial results on its website (www.veeco.com) . Copies of the press release and presentation are furnished as Exhibit 99.1 and Exhibit 99.2 to this
report.
Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits.
(d)

Exhibits .

Exhibit

Description

99.1

Press release issued by Veeco Instruments Inc. dated July 27, 2009

99.2

Veeco Instruments Inc. Q2 2009 Financial Results dated July 27, 2009

The information in this report, including exhibits 99.1 and 99.2, shall not be deemed “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, nor shall this information or these
exhibits be deemed to be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly
set forth by specific reference in such a filing.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
VEECO INSTRUMENTS INC.
July 27, 2009

By:

/s/ Gregory A. Robbins
Gregory A. Robbins
Senior Vice President and General Counsel
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EXHIBIT INDEX
Exhibit

Description

99.1

Press release issued by Veeco Instruments Inc. dated July 27, 2009

99.2

Veeco Instruments Inc. Q2 2009 Financial Results dated July 27, 2009
4

EXHIBIT 99.1

NEWS
Veeco Instruments Inc., Terminal Drive, Plainview, NY 11803 Tel. 516-677-0200 Fax. 516-677-0380
FOR IMMEDIATE RELEASE
Financial Contact: Debra Wasser, SVP Investor Relations & Corporate Communications, 516-677-0200 x1472
Media Contact: Fran Brennen, Senior Director Marcom, 516-677-0200 x1222
VEECO ANNOUNCES Q2 AND FIRST SIX MONTHS 2009 FINANCIAL RESULTS
Plainview, NY, July 27, 2009 — Veeco Instruments Inc. (Nasdaq: VECO) announced its financial results for the second quarter and six months ended
June 30, 2009. Veeco will host a conference call reviewing these results at 5:00pm today at 800-779-5739 (toll-free) or 517-308-9022 using passcode
VEECO. The call will also be webcast live at www.veeco.com. A replay of the call will be available beginning at 8:00pm tonight through midnight on
August 17, 2009 at 866-489-8055 (toll-free) or 203-369-1680 using passcode 727200909, or on the Veeco website. A slide presentation reviewing these
results has also been posted on our website.
Veeco reports its results on a generally accepted accounting principles (“GAAP”) basis, and also provides results excluding certain items. Please refer to
the attached table for details of the reconciliation between GAAP operating results and Non-GAAP operating results.
GAAP Results ($M except EPS)
Q2 ‘09

Revenues
Net income
EPS

$
$
$

Q2 ‘08

72.0 $
(14.7) $
(0.47) $

1H ‘09

114.4
3.5
0.11

$
$
$

10.7
0.20

$
$

1H ‘08

134.9 $
(35.6) $
(1.13) $

216.8
1.2
0.04

Non-GAAP Results ($M except EPS)
Q2 ‘09

EBITA
EPS

$
$

Q2 ‘08

(6.4) $
(0.15) $

1H’09

1H ‘08

(16.0) $
(0.37) $

17.5
0.33

John R. Peeler, Veeco’s Chief Executive Officer, commented, “From a revenue and loss perspective, the second quarter remained quite challenging, but
was within our guidance range and was an improvement from the first quarter of 2009. Veeco is on-track with cost and workforce reduction plans and
outsourced manufacturing initiatives. We exited our Camarillo, CA saw and lapper manufacturing site and increased Asian sourcing. Due to solid
performance in accounts receivable, inventory management and other operating items, Veeco’s cash balance at the end of the second quarter was $98
million, an increase of $5 million over the prior quarter.”
Mr. Peeler continued, “Veeco’s second quarter orders were $99 million, up 86% sequentially from the $53 million reported in the first quarter. LED &
Solar orders were $57 million (58% of total) doubling sequentially as LED manufacturers ramp production for TV and laptop backlighting applications.
Veeco received several large orders for our TurboDisc® metal organic chemical vapor deposition (MOCVD) systems from key Korean and Taiwanese
LED manufacturers. Data Storage orders improved 147% sequentially to $19 million (19% of total), with hard drive customers resuming both technology
and capacity purchases. Second quarter orders included four NEXUS® CVD Systems, which help our customers achieve higher areal densities . While
data storage order rates are still depressed when compared with historical levels for this business, the Q2 pick-up, combined with significant
improvements to our cost structure, allows us to forecast a return to profitability for this business in the third quarter. Metrology orders were $23 million
(23% of total), up 38% sequentially due to new product traction, particularly for our Dimension® Icon™ and BioScope™ Catalyst™ AFMs, and some
improvement in scientific research spending.”

Business Outlook and Guidance
Mr. Peeler commented, “We are pleased with Veeco’s accomplishments during what has been a difficult first half of 2009. We swiftly restructured the
Company, while remaining focused on meeting our customers’ next generation technology and product requirements. Although cautious about overall
economic conditions, we are encouraged by the sequential bookings improvement in all three businesses. Veeco’s backlog at June 30, 2009 was $160
million.”
“The positive trends we experienced in the second quarter in our MOCVD business have accelerated into the beginning of this quarter driven by key
customers’ investments in LED capacity for backlighting applications,” continued Mr. Peeler. “We have already received orders for more than $110
million in MOCVD systems during the month of July from multiple customers in APAC. As a result of this pace of orders, we currently believe that third
quarter LED & Solar bookings will be between $125 to $175 million, and, as a result, that Veeco’s total orders for the third quarter will be significantly
higher than second quarter orders.”
Veeco’s third quarter 2009 revenues are currently forecasted to be between $80-88 million. Veeco is currently forecasting a loss per share of between
($0.25) — ($0.13) on a GAAP basis for the third quarter of 2009. Veeco’s third quarter earnings per share is currently forecasted to be between ($0.02) to
$0.05 on a non-GAAP basis. Please refer to the attached financial tables for more details.
“Veeco’s outlook for the remainder of the year looks better than a quarter ago, primarily due to the strong LED industry demand,” added Mr. Peeler. “We
are currently expecting that Veeco will return to EBITA profitability in the third quarter. Since the global economic situation remains uncertain, it is our
intention to continue to carefully manage our expenses, while at the same time making selected investments that are required to support the MOCVD
production ramp as well as our new CIGS solar equipment business.” Veeco currently anticipates that its 2009 revenues will be in the range of $310-325
million.
About Veeco
Veeco Instruments Inc. manufactures enabling solutions for customers in the HB-LED, solar, data storage, semiconductor, scientific research and
industrial markets. We have leading technology positions in our three businesses: LED & Solar Process Equipment, Data Storage Process Equipment, and
Metrology Instruments. Veeco’s manufacturing and engineering facilities are located in New York, New Jersey, California, Colorado, Arizona,
Massachusetts and Minnesota. Global sales and service offices are located throughout the U.S., Europe, Japan and APAC. http://www.veeco.com/
To the extent that this news release discusses expectations or otherwise makes statements about the future, such statements are forward-looking and are
subject to a number of risks and uncertainties that could cause actual results to differ materially from the statements made. These factors include the risks
discussed in the Business Description and Management’s Discussion and Analysis sections of Veeco’s Annual Report on Form 10-K for the year ended
December 31, 2008 and in our subsequent quarterly reports on Form 10-Q, current reports on Form 8-K and press releases. Veeco does not undertake
any obligation to update any forward-looking statements to reflect future events or circumstances after the date of such statements.
- financial tables attached2

Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Statements of Operations
(In thousands, except per share data)
(Unaudited)
Three months ended
June 30,
2009
2008

Net sales
Cost of sales
Gross profit

$

72,020
47,636
24,384

Operating expenses:
Selling, general and administrative expense
Research and development expense
Amortization expense
Restructuring expense
Asset impairment charge
Other (income) expense, net
Total operating expenses
Operating (loss) income
Interest expense, net

$

114,449
66,719
47,730

$

2008

134,869
90,103
44,766

$

216,756
126,400
90,356

24,311
15,145
2,426
—
—
(382)
41,500

38,429
26,049
3,660
6,375
304
1,409
76,226

46,939
29,871
4,382
2,875
285
(378)
83,974

(12,603)

6,230

(31,460)

6,382

1,698

1,700

3,407

3,305

$

(14,301)
402
(14,703)
(23)
(14,680) $

(Loss) income per common share:
Net (loss) income attributable to Veeco
Diluted net (loss) income attributable to Veeco

$
$

(0.47) $
(0.47) $
31,497
31,497
3

2009

19,822
13,163
1,831
1,944
304
(77)
36,987

(Loss) income before income taxes
Income tax provision
Net (loss) income including noncontrolling interest
Net loss attributable to noncontrolling interest
Net (loss) income attributable to Veeco

Weighted average shares outstanding
Diluted weighted average shares outstanding

Six months ended
June 30,

4,530
1,129
3,401
(70)
3,471 $

0.11
0.11
31,255
31,590

$
$

(34,867)
780
(35,647)
(65)
(35,582) $

(1.13) $
(1.13) $
31,506
31,506

3,077
2,048
1,029
(146)
1,175

0.04
0.04
31,197
31,435

Veeco Instruments Inc. and Subsidiaries
Condensed Consolidated Balance Sheets
(In thousands)
June 30,
2009
(Unaudited)

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable, net
Inventories, net
Prepaid expenses and other current assets
Deferred income taxes
Total current assets

$

Property, plant and equipment, net
Goodwill
Other assets, net
Total assets

$

LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities:
Accounts payable
Accrued expenses
Deferred profit
Current portion of long-term debt
Income taxes payable
Total current liabilities

$

97,494
32,187
78,497
6,051
2,190
216,419
60,513
59,160
34,766
370,858

19,054
53,431
622
204
153
73,464

December 31,
2008

$

$

$

103,799
59,659
94,930
6,425
2,185
266,998
64,372
59,160
39,011
429,541

29,610
66,964
1,346
196
354
98,470

Deferred income taxes
Long-term debt
Other non-current liabilities
Total non-current liabilities

5,001
99,626
1,986
106,613

4,540
98,330
2,391
105,261

Shareholders’ equity attributable to Veeco
Noncontrolling interest
Total shareholders’ equity

190,781
—
190,781

225,026
784
225,810

$

Total liabilities and shareholders’ equity
4

370,858

$

429,541

Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating (loss) income to (loss) earnings excluding certain items
(In thousands, except per share data)
(Unaudited)
Three months ended
June 30,
2009

Operating (loss) income

$

Six months ended
June 30,
2008

(12,603)

$

2009

6,230

$

2008

(31,460)

$

6,382

Adjustments:
Amortization expense
Equity-based compensation expense
Restructuring expense
Asset impairment charge
Inventory write-off

1,831
2,155
1,944(1)
304(3)
—

(Loss) earnings before interest, income taxes and
amortization excluding certain items (“EBITA”)
Interest expense, net
Adjustment to add back non-cash portion of interest
expense
(Loss) earnings excluding certain items before income
taxes

2,426
2,014
—
—
—

3,660
3,553
6,375(1)
304(3)
1,526(5)

4,382
3,623
2,875(2)
285(4)
—

(6,369)

10,670

(16,042)

17,547

1,698

1,700

3,407

3,305

(716)(6)

(731)(6)

(1,416)(6)

(1,444)(6)

(7,351)

9,701

(18,033)

15,686

Income tax benefit (provision) at 35%

2,573

(3,395)

6,312

(5,490)

(Loss) earnings excluding certain items

(4,778)

6,306

(11,721)

10,196

Loss attributable to noncontrolling interest, net of income
tax benefit at 35%

(15)

(46)

(42)

(95)

(Loss) earnings excluding certain items attributable to
Veeco

$

(4,763)

$

6,351

$

(11,679)

$

10,291

(Loss) earnings excluding certain items per diluted share
attributable to Veeco

$

(0.15)

$

0.20

$

(0.37)

$

0.33

Diluted weighted average shares outstanding

31,497

31,590

31,506

31,435

(1) During the six months ended June 30, 2009, the Company recorded a restructuring charge of $6.4 million, of which $1.9 million was incurred during
the second quarter, consisting primarily of personnel severance costs and lease and related charges associated with vacating two facilities in Data Storage
Process Equipment.
(2) During the first quarter of 2008, the Company recorded a restructuring charge of $2.9 million, consisting of $2.6 million of costs associated with the
consolidation and relocation of our Corporate headquarters, and $0.3 million of personnel severance costs.
(3) During the second quarter of 2009, the Company recorded a $0.3 million asset impairment charge in Data Storage Process Equipment for assets no
longer being utilized.
(4) During the first quarter of 2008, the Company recorded a $0.3 million asset impairment charge related to fixed asset write-offs associated with the
consolidation and relocation of our Corporate headquarters.
(5) During the first quarter of 2009, the Company recorded a $1.5 million inventory write-off in its Data Storage segment associated with the
discontinuance of certain products. This was included in cost of sales in the GAAP income statement.
(6) Adjustment to exclude non-cash interest expense on convertible subordinated notes.
NOTE - The above reconciliation is intended to present Veeco’s operating results, excluding certain items and providing income taxes at a 35%
statutory rate. This reconciliation is not in accordance with, or an alternative method for, generally accepted accounting principles in the United
States, and may be different from similar measures presented by other companies. Management of the Company evaluates performance of its
business units based on EBITA, which is the primary indicator used to plan and forecast future periods. The presentation of this financial
measure facilitates meaningful comparison with prior periods, as management of the Company believes EBITA reports baseline performance
and thus provides useful information.
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Veeco Instruments Inc. and Subsidiaries
Segment Bookings, Revenues, and Reconciliation
of Operating (Loss) Income to (Loss) EBITA
(In thousands)
(Unaudited)
Three months ended
June 30,
June 30,
2009
2008

LED & Solar Process Equipment
Bookings
Revenues
Operating (loss) income
Amortization expense
Equity-based compensation expense
Restructuring expense
(Loss) EBITA **
Data Storage Process Equipment
Bookings
Revenues
Operating (loss) income
Amortization expense
Equity-based compensation expense
Restructuring expense
Inventory write-off
Asset impairment charge
(Loss) EBITA **
Metrology
Bookings
Revenues
Operating (loss) income
Amortization expense
Equity-based compensation expense
Restructuring expense
(Loss) EBITA **
Unallocated Corporate
Operating loss
Amortization expense
Equity-based compensation expense
Restructuring expense
Asset impairment charge
(Loss) EBITA **
Total
Bookings
Revenues
Operating (loss) income
Amortization expense
Equity-based compensation expense
Restructuring expense
Inventory write-off
Asset impairment charge
(Loss) EBITA **

Six months ended
June 30,
June 30,
2009
2008

$
$

56,342
31,882

$
$

52,061
45,090

$
$

84,863
54,084

$
$

90,738
87,222

$

7,765
967
102
—
8,834

$

$

(1,659) $
774
218
195
(472) $

$

(7,036) $
1,549
374
929
(4,184) $

15,870
1,453
177
—
17,500

$
$

19,318
17,593

$
$

51,716
36,762

$
$

27,136
34,498

$
$

92,326
60,840

$

4,226
952
238
—
—
—
5,416

$

$

(3,497) $
403
337
1,444
—
304
(1,009) $

$

(8,698) $
808
589
2,830
1,526
304
(2,641) $

1,678
1,904
389
124
—
—
4,095

$
$

23,010
22,545

32,735
32,597

$
$

39,721
46,287

$

(4,173) $
578
321
262
(3,012) $

(1,644) $
394
220
—
(1,030) $

(9,815) $
1,155
557
2,386
(5,717) $

(418)
800
346
190
918

$

(3,274) $
76
1,279
43
—
(1,876) $

(4,117) $
113
1,454
—
—
(2,550) $

(5,911) $
148
2,033
230
—
(3,500) $

(10,748)
225
2,711
2,561
285
(4,966)

$
$

98,670
72,020

$
$

$

$

$
$

62,707
68,694

$
$

136,512
114,449

$
$

151,720
134,869

$
$

245,771
216,756

(12,603) $
1,831
2,155
1,944
—
304
(6,369) $

6,230
2,426
2,014
—
—
—
10,670

$

(31,460) $
3,660
3,553
6,375
1,526
304
(16,042) $

6,382
4,382
3,623
2,875
—
285
17,547

$

** Refer to footnotes on “Reconciliation of operating (loss) income to (loss) earnings excluding certain items” for further details.
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$
$

Veeco Instruments Inc. and Subsidiaries
Reconciliation of operating loss to loss excluding certain items
(In thousands, except per share data)
(Unaudited)
Guidance for the three
months ended September 30, 2009
LOW
HIGH

Operating loss

$

(5,449)

$

(1,642)

Adjustments:
Amortization expense
Restructuring expense
Equity-based compensation expense

1,862
700(1)
2,907

Income before interest, income taxes and amortization excluding certain items (“EBITA”)

1,862
500(1)
2,907

20

Interest expense, net
Adjustment to add back non-cash portion of interest expense

3,627

1,751
(731)(2)

(Loss) income excluding certain items before income taxes
Income tax (benefit) expense at 35%

1,751
(731)(2)

(1,000)

2,607

(350)

912

(Loss) income excluding certain items

$

(650)

$

1,695

(Loss) income per diluted share excluding certain items

$

(0.02)

$

0.05

Diluted weighted average shares outstanding

31,622

31,622

(1) During the third quarter of 2009, the Company expects to record a restructuring charge of approximately $0.5 million to $0.7 million.
(2) Adjustment to exclude non-cash interest expense on convertible subordinated notes.
NOTE - The above reconciliation is intended to present Veeco’s operating results, excluding certain items and providing income taxes at a 35%
statutory rate. This reconciliation is not in accordance with, or an alternative method for, generally accepted accounting principles in the United
States, and may be different from similar measures presented by other companies. Management of the Company evaluates performance of its
business units based on earnings before interest, income taxes and amortization excluding certain items (“EBITA”), which is the primary
indicator used to plan and forecast future periods. The presentation of this financial measure facilitates meaningful comparison with prior
periods, as management of the Company believes EBITA reports baseline performance and thus provides useful information.
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Exhibit 99.2
Q2 2009
Financ ial
Results July
27, 2009

GRAPHIC

GRAPHIC

Sec ond Q uarter
2009 H ighlights
Revenue wa s
$72.0 million,
dow n 37%
compared to
$114.4 million
in Q 2 ’08, in line
with guidanc e of
$60 -70 mill ion.
Revenue
increase d 15%
sequentia lly.
Bookings w ere
$98.7 million,
dow n 28%
compared to
$136.5 million
in Q 2 ’08, but up
86%
sequentia lly.
Ne t loss wa s
($14.7) milli on,
or ($0.47) pe r
sha re , compared
to ne t income of
$3.5 milli on, or
$0.11 per share,
last ye ar.
Ve eco ’s
guida nce w as
for GA AP EP S
to be betw ee n
($0.64) –
($ 0.48) per
sha re . Ve ec o ’s
loss pe r sha re ,
excluding
certa in items,
wa s ($0.15)
compared to
earnings per
sha re of $0.20
last ye ar, i n l ine
with V ee co ’s
guida nce of
($0.24)-($0.15)
pe r sha re . Q2 ’09
ope ra ting
spe nding
re ma ined flat
compared to
Q1 ’09 ($33M )
de spite reve nue
increase .

GRAPHIC

Sec ond Q uarter
2009 H ighlights
(c ont ’d) Ba lance
she et rema ined
he alt hy w ith
strong ca sh
ge neration Ca sh
ba lanc e $98M , up
$5M over Q1 ’09
due to strong
pe rforma nce on
acc ount s
re cei va ble,
inve ntory
ma nage ment and
ot he r ope ra ting
items E xec uting
on c ost re duc tion
pl ans including:
$18 milli on in
spe nding
re duc tions during
1H ’09 c ompa re d
to 1H ’08; $7.5M
COG S a nd
$10.5M OP E X
Proc ess
Equipment
spe nding l ow e re d
by over $6M ;
exite d sa w a nd
lapper site ;
increase d
outsourcing;
lowe re d L O H
Me trol ogy
spe nding
de crea sed by
$10M w ith
signi fic ant CO G S
and OP EX
de crea ses.
Ve eco ’s
he adc ount
approxima tely
1028 end of June
’09 c ompa re d to
1318 end of
Septe mber ’08

GRAPHIC

Q2 2009
Financ ials ($M
exce pt EP S)
*E xcl ude s
certa in charges
**S ee
re concili ation to
GA AP at e nd of
prese ntati on Q 1
’09 $53.1 $62.8
34.9% ($18.9)
($9.7) ($0.22)
Q2 ’08 $136.5
$114.4 41.7%
$6.2 $10.7 $0.20
Q2 ’09 $98.7
$72.0 33.9%
($12.6) ($6.4)
($0.15) O rde rs
Revenue s Gross
Ma rgin*
Operat ing (L oss)
Income (L oss)
EBIT A** (Loss)
EP S (N onGA AP )**

GRAPHIC

Sec ond Q uarter
2009 Bookings
Rec ap Q2’09
bookings
$98.7M : business
conditions
improved in a ll
segments, up
86% sequenti ally
LE D & S olar:
Orders $57M ,
ne arly double
sequentia lly as
LE D
ma nufa cturers
ra mp produc tion
for TV and la pt op
ba cklighting
applica tions.
Seve ra l large
MO CV D orders
from K orea a nd
Ta iwa n. Da ta
Stora ge: O rde rs
still depresse d at
$19M , but up
147%
sequentia lly w ith
ha rd drive
customers
re sumi ng both
tec hnology and
capa city
purcha ses. O rde r
re covery pl us
cost structure
improveme nt:
Ve eco
foreca sting a
re turn to
profi tabilit y i n
Q3’09.
Me trol ogy:
Orders $23M , up
38% sequenti ally
due to ne w
product trac tion
and improveme nt
in s cie nt ific
re search
spe nding.

GRAPHIC

Sec ond
Quarte r 2009
Segme nt
Results L E D &
Solar Proces s
Equipment
Da ta St orage
Proc ess
Equipment
LE D & S olar
Proc ess
Equipment
Da ta St orage
Proc ess
Equipment
(44%) (25% )
(31%) (58% )
(19%) (23% )
Q2 ‘09
Revenue s
($M ) $72
Mi llion Q2 ‘09
Bookings ($M )
$99 M illi on
Me trol ogy
Me trol ogy $23
$57 $19 $18
$32 $22

GRAPHIC

Q2 2009
Segme nt
Performanc e
$98.7 23.0 19.3
$56.4 Q 2 ‘09
$136.5 32.7 51.7
$52.1 Q 2 ‘08 28% -30% -63%
8% (1.9) ($6.4)
(3.0) (1.0) ($0.5)
Q2 ‘09 (2.5)
$10.7 -37%
$114.4 $72.0
Unal locat ed
Corporate V e eco
Tota l (1.0) -31%
32.6 22.5
Me trol ogy 5.4 52% 36.8 17.6
Da ta St orage
$8.8 -29% $45.1
$31.9 L ED &
Solar Q2 ‘08 Q 2
‘08 Q 2 ‘09 $m
Revenue s
Bookings
EBIT A* *Se e
re concili ation to
GA AP at e nd of
prese ntati on
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Business
Outlook Rema in
cauti ous a bout
ove ra ll
economic
conditions but
are enc ourage d
by se que ntial
bookings
improveme nt in
all three
busine sses
Ve eco ba cklog
at $160M a s of
June 30, 2009
Positive Q 2 L ED
order trends
continue into Q 3
Alrea dy booked
ove r $110
mi llion M OCV D
syst ems during
month of July;
strongest e ver
bookings trend;
total L E D &
Solar curre ntly
foreca sted to be
be tw een $125
and $175 mill ion
in Q 3 A nt icipa te
Ve eco ’s ove ra ll
Q3 orde rs
signi fic antly
hi ghe r tha n Q2
Revenue s to
improve a nd
Ve eco to return
to E BIT A
profi tabilit y
De spi te nea rterm grow th
opportunities for
Ve eco, global
economy
re ma ins
de pre ssed
Cont inue to
carefully
ma nage
spe nding M a ke
sele cte d
inve stments t o
support
MO CV D
production ramp
and new CIG S
sol ar equipment
busine ss
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Q3 2009 a nd
Full Y ear
Guidanc e
Revenue s
$80-88
mi llion LP S
GA AP
($0.25) –
($0.13) per
sha re NonGA AP EP S
($0.02) –
$0.05
(utili zing 35%
tax ra te ) Full
Ye ar ’09
Outlook
Revenue
be tw een $310
– $325
Mi llion
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Restructuring
Program D rive s
Low er
Bre akeve n in
2009 (9% ) $33M
34% $72M Q 2
’09A 6 -7% $3536M 43-44%
$90 -100M
“Mode st
Rec ove ry ”
Quarte r 15-17%
0-4% (15% ) 7%
EBIT A% * $35 36M $33-34M
$33M $38M
Operat ing
Spending 4546% 38-40%
35% 40% GM
$110-120M $8088M $63M
$110M Re ve nue
Ta rge t M ode l Q3
’09 F orec ast Q 1
’09A Q4 ’08A
*S ee
re concili ation
table s
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Ve eco Ba lanc e
Shee t (in
mi llions) $225.8
$190.8
Shareholder’s
Equity $98.5
$99.8 L ongTe rm D ebt
(inc ludi ng
current portion)
$429.5 $371.0
Tota l Asse ts
$64.4 $60.5
Fixed A ssets, N et
$168.5 $143.0
Working Ca pital
$103.8 $97.5
Cash E qui va le nt s
June 30, 2009
De cembe r 31,
2008
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Safe H arbor
Stat ement T o the
extent t ha t this
prese ntati on
di scusses
expec tations or
ot he rw ise make
state ments a bout the
future, such
state ments a re
forwa rd-looking
and are subjec t to a
numbe r of risks a nd
unc ertainti es tha t
could ca use ac tual
re sul ts to differ
ma teria lly from the
state ments ma de .
The se fact ors
include the risk
fa ctors di scussed in
the Business
De scription and
Ma nageme nt's
Disc ussion and
Anal ys is sec tions of
Ve eco' s Annual
Report on F orm 10K for the ye ar ended
De cembe r 31, 2008
and subse quent
Quarte rly Re ports
on F orm 10-Q a nd
current reports on
Form 8-K. V ee co
doe s not unde rta ke
any obl igation to
upda te a ny forw ardlooking sta teme nts
to refle ct future
events or
circumsta nc es a fte r
the date of suc h
state ments. In
addition, this
prese ntati on
includes non-GA AP
fina nc ial measures.
For G AA P
re concili ation,
pl ease re fe r t o t he
re concili ation
sect ion i n t hi s
prese ntati on a s we ll
as V eec o’s fina nc ial
press rel ease s and
10 -K a nd 10 -Q
fili ngs a vaila ble on
ww w.ve ec o.c om.

Bac k-Up and
Rec onc ilia tion
Slides

GRAPHIC
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Income
Stat ements
31,435 31,506
31,590 31,497
Dilute d we ighted
average sha re s
outst anding
31,197 31,506
31,255 31,497
Weighte d average
sha re s
outst anding $0.04
($1.13) $0.11
($0.47) D iluted
ne t (l oss) inc ome
attributable to
Ve eco $0.04
($1.13) $0.11
($0.47) N et (loss)
income
attributable to
Ve eco (L oss )
income pe r
common sha re :
$1,175 ($35,582)
$3,471 ($14,680)
Ne t (loss) income
attributable to
Ve eco (146) (65)
(70) (23) N et l oss
attributable to
nonc ontrolling
interest 1,029
(35,647) 3,401
(14,703) N et
(loss) income
including
nonc ontrolling
interest 2,048 780
1,129 402 Income
tax provision
3,077 (34,867)
4,530 (14,301)
(L oss) inc ome
be fore inc ome
taxes 3,305 3,407
1,700 1,698
Inte re st expense ,
ne t 6,382
(31,460) 6,230
(12,603)
Operat ing (loss)
income 83,974
76,226 41,500
36,987 T ot al
ope ra ting
expenses (378)
1,409 (382) (77)
Othe r (income)
expense, ne t 285
304 - 304 A sset
impa irment
charge 2,875
6,375 - 1,944
Restructuring
expense 4,382
3,660 2,426 1,831
Amortiza tion
expense 29,871
26,049 15,145
13,163 Rese arch
and developme nt
expense 46,939
38,429 24,311
19,822 Se lling,
ge neral a nd
administrative
expense
Operat ing
expenses : 90,356
44,766 47,730
24,384 Gross
profi t 126,400
90,103 66,719
47,636 Cost of
sale s $216,756
$134,869
$114,449 $72,020
Ne t sale s
Unaudite d ($ in
thousa nds) 2008
2009 2008 2009
June 30, June 30,
Six months ended
Three months
ended
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Bala nce S heet s
(U naudite d) 2008
2009 D ece mber 31,
June 30, 2009 ($ in
thousa nds) $ 429,541
$ 370,858 Tota l
liabili ties a nd
sha re holders' equit y
225,810 190,781
Tota l shareholders'
equity 784 Noncontrolling
interest 225,026
190,781 Shareholde rs'
equity att ributa ble to
Ve eco 105,261
106,613 Tota l noncurrent l iabilit ies
2,391 1,986 O ther
non -current l iabilit ies
98,330 99,626 L ongterm de bt 4,540 5,001
De fe rred income taxe s
98,470 73,464 T otal
current l iabilit ies 354
153 Income ta xes
pa yable 196 204
Current port ion of
long -term de bt 1,346
622 D eferre d profit
66,964 53,431
Ac crue d expense s
$ 29,610 $ 19,054
Ac counts payable
Current lia bilitie s:
LIAB IL ITIE S AN D
SHA RE H OL D ERS '
EQ UIT Y $ 429,541
$ 370,858 Tota l asse ts
39,011 34,766 O ther
asset s, ne t 59,160
59,160 Goodw ill
64,372 60,513
Prope rty, pla nt and
equipment, net
266,998 216,419
Tota l curre nt asse ts
2,185 2,190 D eferred
income ta xes 6,425
6,051 Prepa id
expenses a nd ot her
current a ssets 94,930
78,497 Inve nt orie s,
ne t 59,659 32,187
Ac counts re ce ivable ,
ne t $ 103,799
$ 97,494 Cash a nd
cash e qui va lent s
Current a ssets:
ASS E TS
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Rec onc ilia tion to
GA AP M easure
Ta ble 2008 2009
2008 2009 June
30, June 30, Six
months e nde d
Three months
ended U na udited
($ in thousands,
exce pt per sha re
da ta) D uring the
six months e nde d
June 30, 2009, the
Compa ny
re corde d a
re struc turing
charge of $6.4
mi llion, of w hich
$1.9 milli on w as
incurred during
the sec ond
qua rte r, c onsisting
prima rily of
pe rsonne l
severanc e cost s
and lea se a nd
re late d charges
associa ted w ith
va ca ting two
fa cilit ies in D ata
Stora ge Proce ss
Equipment.
During t he fi rst
qua rte r of 2008,
the Company
re corde d a
re struc turing
charge of $2.9
mi llion, consisting
of $2.6 mi llion of
costs assoc iat ed
with the
consolidati on a nd
re locat ion of our
Corporate
he adquarte rs, and
$0.3 milli on of
pe rsonne l
severanc e cost s.
During t he sec ond
qua rte r of 2009,
the Company
re corde d a $0.3
mi llion asse t
impa irment
charge in D ata
Stora ge Proce ss
Equipment for
asset s no longer
be ing utiliz ed.
During t he fi rst
qua rte r of 2008,
the Company
re corde d a $0.3
mi llion asse t
impa irment
charge rela ted to
fixe d a sset w rite offs associ ate d
with the
consolidati on a nd
re locat ion of our
Corporate
he adquarte rs.
During t he fi rst
qua rte r of 2009,
the Company
re corde d a $1.5
mi llion inventory
write -off in i ts
Da ta St orage
segment
associa ted w ith
the
di scontinuanc e of
certa in products.
This w as inc luded
in c ost of sa les in
the G AA P inc ome
state ment.
Adjustme nt to
exclude non -cash
interest e xpe nse
on c onve rti bl e
subordinate d
note s. Note T he
above
re concili ation is
intended to
prese nt Ve ec o's
ope ra ting re sults,
excluding ce rt ain
items a nd
providing income
taxes a t a 35%
statutory ra te.
This
re concili ation is
not in a cc ordanc e
with, or an
alte rna tive
me thod for,
ge nerally
acc epte d
acc ount ing
princi pl es in the
Unite d Stat es, and
ma y be diffe re nt
from si milar
me asures
prese nted by other
companie s.
Ma nageme nt of
the Company
evalua tes
pe rforma nce of its
busine ss units
ba sed on E BIT A ,
whic h i s the
prima ry indica tor
use d to plan and
foreca st fut ure
pe ri ods. T he
prese ntati on of
this fina ncia l
me asure
fa cilit ate s
me aningful
comparison with
prior pe ri ods, a s
ma nage ment of
the Company
be lie ve s E BIT A
re ports base line
pe rforma nce and
thus provides
use ful
information.
31,435 31,506
31,590 31,497
Dilute d we ighted
average sha re s
outst anding $0.33
($0.37) $0.20
($0.15) (Loss)
earnings
excluding ce rt ain
items per dilute d
sha re att ributa ble
to V e eco $10,291
($11,679) $6,351
($4,763) (Loss)
earnings
excluding ce rt ain
items a ttri but able
to V e eco (95) (42)
(46) (15) L oss
attributable to
nonc ontrolling
interest, ne t of
income ta x be nefit
at 35% 10,196
(11,721) 6,306
(4,778) (Loss)
earnings
excluding ce rt ain
items (5,490)
6,312 (3,395)
2,573 Inc ome ta x
be nefit
(provis ion) at
35% 15,686
(18,033) 9,701
(7,351) (Loss)
earnings
excluding ce rt ain
items before
income ta xes (6)
(1,444) (6)
(1,416) (6) (731)
(6) (716)
Adjustme nt to add
ba ck non-cash
portion of inte re st
expense 3,305
3,407 1,700 1,698
Inte re st expense ,
ne t 17,547
(16,042) 10,670
(6,369) e xc luding
certa in items
("E BITA ") (L oss)
earnings before
interest, inc ome
taxes a nd
amort iza tion - (5)
1,526 - Inventory write off (4) 285 (3)
304 - (3) 304
Asse t impairment
charge (2) 2,875
(1) 6,375 - (1)
1,944
Restructuring
expense 3,623
3,553 2,014 2,155
Equity-ba sed
compensat ion
expense 4,382
3,660 2,426 1,831
Amortiza tion
expense
Adjustme nt s:
$6,382 ($31,460)
$6,230 ($12,603)
Operat ing (loss)
income (1) (2) (3)
(4) (5) (6)
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Segme nt Da ta
$ 17,547
$ (16,042)
$ 10,670 $ (6,369)
(L oss) E BIT A **
285 304 - 304
Asse t impairment
charge - 1,526 - Inventory write off 2,875 6,375 1,944
Restructuring
expense 3,623
3,553 2,014 2,155
Equity -ba sed
compensat ion
expense 4,382
3,660 2,426 1,831
Amortiza tion
expense $ 6,382
$ (31,460) $ 6,230
$ (12,603)
Operat ing (loss)
income $ 216,756
$ 134,869
$ 114,449
$ 72,020 Reve nue s
$ 245,771
$ 151,720
$ 136,512
$ 98,670 Booki ngs
Tota l $ (4,966)
$ (3,500) $ (2,550)
$ (1,876) (Loss)
EBIT A ** 285 - - A sse t impairment
charge 2,561 230 43 Re struc turing
expense 2,711
2,033 1,454 1,279
Equity -ba sed
compensat ion
expense 225 148
113 76
Amortiza tion
expense $ (10,748)
$ (5,911) $ (4,117)
$ (3,274)
Operat ing l os s
Unal locat ed
Corporate $ 918
$ (5,717) $ (1,030)
$ (3,012) (Loss)
EBIT A ** 190
2,386 - 262
Restructuring
expense 346 557
220 321 Equity ba sed
compensat ion
expense 800 1,155
394 578
Amortiza tion
expense $ (418)
$ (9,815) $ (1,644)
$ (4,173)
Operat ing (loss)
income $ 68,694
$ 46,287 $ 32,597
$ 22,545 Reve nue s
$ 62,707 $ 39,721
$ 32,735 $ 23,010
Bookings
Me trol ogy $ 4,095
$ (2,641) $ 5,416
$ (1,009) (Loss)
EBIT A ** - 304 304 A sset
impa irment cha rge
- 1,526 - Inventory write off 124 2,830 1,444
Restructuring
expense 389 589
238 337 Equity ba sed
compensat ion
expense 1,904 808
952 403
Amortiza tion
expense $ 1,678
$ (8,698) $ 4,226
$ (3,497)
Operat ing (loss)
income $ 60,840
$ 34,498 $ 36,762
$ 17,593 Reve nue s
$ 92,326 $ 27,136
$ 51,716 $ 19,318
Bookings D ata
Stora ge Proce ss
Equipment
$ 17,500 $ (4,184)
$ 8,834 $ (472)
(L oss) E BIT A ** 929 - 195
Restructuring
expense 177 374
102 218 Equity ba sed
compensat ion
expense 1,453
1,549 967 774
Amortiza tion
expense $ 15,870
$ (7,036) $ 7,765
$ (1,659)
Operat ing (loss)
income $ 87,222
$ 54,084 $ 45,090
$ 31,882 Reve nue s
$ 90,738 $ 84,863
$ 52,061 $ 56,342
Bookings L E D &
Solar Proces s
Equipment
Unaudite d ($ in
thousa nds) **
Refer to footnotes
on "R econc ilia tion
of operating (loss)
income to (loss)
earnings excl udi ng
certa in items" for
further de tai ls.
2008 2009 2008
2009 June 30, June
30, June 30, June
30, Si x months
ended T hre e
months e nde d
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Q3 ’09 G uidance
HIGH L OW
months e nde d
Septe mber 30,
2009 G ui dance
for the three
(U naudite d)
During t he third
qua rte r of 2009,
the Company
expec ts to re cord
a re structuring
charge of
approxima tely
$0.5 milli on to
$0.7 milli on.
Adjustme nt to
exclude non -cash
interest e xpe nse
on c onve rti bl e
subordinate d
note s. Adjustme nt
to e xclude non cash inte re st
expense on
convertible
subordinate d
note s. NO T E The a bove
re concili ation is
intended to
prese nt Ve ec o's
ope ra ting re sults,
excluding ce rt ain
items a nd
providing income
taxes a t a 35%
statutory ra te.
This
re concili ation is
not in a cc ordanc e
with, or an
alte rna tive
me thod for,
ge nerally
acc epte d
acc ount ing
princi pl es in the
Unite d Stat es,
and may be
di fferent from
similar mea sure s
prese nted by
ot he r c ompanies.
Ma nageme nt of
the Company
evalua tes
pe rforma nce of
its business units
ba sed on ea rnings
be fore inte re st,
income ta xes a nd
amort iza tion
excluding ce rt ain
items ("E BIT A "),
whic h i s the
prima ry indica tor
use d to plan and
foreca st fut ure
pe ri ods. T he
prese ntati on of
this fina ncia l
me asure
fa cilit ate s
me aningful
comparison with
prior pe ri ods, a s
ma nage ment of
the Company
be lie ve s E BIT A
re ports base line
pe rforma nce and
thus provides
use ful
information.
31,622 31,622
Dilute d we ighted
average sha re s
outst anding $0.05
($0.02) (Loss)
income pe r
di luted share
excluding ce rt ain
items $1,695
($650) (Loss)
income e xcluding
certa in items 912
(350) Income t ax
(bene fit ) e xpe nse
at 35% 2,607
(1,000) (Loss)
income e xcluding
certa in items
be fore inc ome
taxes (2) (731)
(2) (731)
Adjustme nt to
add back non cash portion of
interest e xpe nse
1,751 1,751
Inte re st expense ,
ne t 3,627 20
excluding ce rt ain
items ("E BIT A ")
Income before
interest, inc ome
taxes a nd
amort iza tion
2,907 2,907
Equity -ba sed
compensat ion
expense (1) 500
(1) 700
Restructuring
expense 1,862
1,862
Amortiza tion
expense
Adjustme nt s:
($1,642) ($5,449)
Operat ing l os s (1)
(2) Unaudite d

