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[Email from Gregory T. Swienton, Chairman, President and Chief Executive Officer]
April 1, 2004
To: All Ryder Employees
From: Greg Swienton
Subject: Voting your Ryder Shares
In the coming days those of you who own shares of Ryder stock will be receiving materials related to our 2004 annual meeting of shareholders, which is scheduled for May 7, 2004. These materials include a copy of our annual report for 2003 entitled “Delivering the Power of R,” a proxy statement and voting card for your use.
There are two agenda items for this year’s annual meeting, the election of directors and the ratification of KPMG to continue in its role as our independent auditors. I want to encourage each employee-shareholder of Ryder to vote his or her shares. While some employees may think their vote is not important, I want to stress that this is certainly not the case. In fact, Ryder employees own approximately five percent of Ryder’s outstanding stock. This means Ryder employees, as a group, are actually the Company’s third largest shareholder. Your significant investment in Ryder stock and your participation in the voting process demonstrate your continued support and confidence in our Company and its leadership.
When you receive these materials, please read the proxy statement carefully for additional information regarding the two agenda items and take the time to vote your shares.


