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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of
The Securities Exchange Act of 1934

Date of Report (Date of earliest event reporteduday 15, 2008

ROYAL GOLD, INC.

(Exact name of registrant as specified in its @rart

Delaware 001-13357 84-0835164
(State or other jurisdiction (Commission (IRS Employer
of incorporation) File Number) Identification No.)
1660 Wynkoop Street, Suite 1000, Denver, CO 80202-1132
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area Q5731660

(Former name or former address, if changed sirstedgort.)

Check the appropriate box below if the ForrK &iting is intended to simultaneously satisfy thileng obligation of the registrant under any
the following provisions (see General Instructior2 Abelow):

Written communications pursuant to Rulé4mhder the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 142nder the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuaRiule 14d-2(b) under the Exchange Act (17 CFR 242(b))

Pre-commencement communications pursu@aRiule 13e-4(c) under the Exchange Act (17 CFRIB4(c))




Item 5.02 Departureof Directorsor Certain Officers; Election of Directors; Appointment of Certain Officers;, Compensatory
Arrangements of Certain Officers

On January 15, 2008, the Board of Directors of R@@ld, Inc. (the “Board”jappointed William Hayes to serve on the Board.
Hayes will be compensated as a ranployee director of Royal Gold for his serviceaadirector, including an annual retainer of $20,
board meeting fees of $1,000 per meeting, and anamrant of 2,500 restricted shares of Royal Golthmon stock.

For 18 years, Mr. Hayes served in various officapazities for Placer Dome, Inc. or its subsidiariesluding most recently fro
1999 to 2006, as Executive Vice President for RlBaene, Inc. for USA and Latin America and as Exe@uVice President for Placer Dor
Inc. for Project Development and Corporate Affairs2006, Placer Dome merged with Barrick Gold @ogpion. Currently, Mr. Hayes is
member of the board of directors of Antofogasta PWEh interests in mining, transportation and coenamal/retail water transportation e
sales, publicly traded on the London Stock ExchaAgeofogasta Minerals, the mining division of Afdgasta PLC, with copper mining &
explorations operations in Chile, Bolivia and Pemand Tethyan Copper Company, a joint venture baitwsstofogasta and Barrick Gc
Corporation. Mr. Hayes also serves as an advisthret@alista Native Corporation, an Alaskan redi@oaporation.

A copy of the press release announcing the appeintiwf Mr. Hayes is filed herewith as Exhibit 98uid incorporated by referer
into this Item 5.02.

Item 5.03 Amendmentsto Articles of Incorporation or Bylaws; Changein Fiscal Y ear

On January 15, 2008, the Board approved an amendmeRoyal Gold's Amended and Restated Bylaws {(Bydaws”) which
became effective as of the same date. The amendn®aases the maximum number of directors on thardB from eight to nine. The fi
text of the amendment to the Amended and Restayé8 described above is attached hereto as ExXiibito this Current Report on Fc
8-K and included herein by reference.

Item 9.01 Financial Statementsand Exhibits

(d) Exhibits
3.1 Amendment No. 1 to Amended and Restated BylawsogaRGold, Inc.
99.1 Press Release dated January 22, 2008




SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢iport to be signed on its
behalf by the undersigned hereunto duly authorized.

Royal Gold, Inc.
(Registrant)

By: /s Karen Gross
Name: Karen Gross
Title: Vice President and Corporate Secretary

Dated: January 22, 2008
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Exhibit No.
3.1 Amendment No. 1 to Amended and Restated BylawsogaRGold, Inc.
99.1 Press Release dated January 22, 2008




Exhibit 3.1

AMENDMENT NO. 1
TO
AMENDED AND RESTATED BYLAWS
OF
ROYAL GOLD, INC.

Article 1ll , Section 2 of the Amended and Restated Bylaws of Royal Goldl, a Delaware corporation, is amended and tezbia its
entirety to read:

"Section 2. Number, Tenure and Qualifications. Bbard of directors of the Corporation shall consfstuch number of directors as may be
determined from time to time by the board, but smeimber shall not be less than three nor more niva Directors shall be divided into
three classes and elected as provided in Article®b of the certificate of incorporation at eadm@al meeting of stockholders, except as
provided in Section 3 of this Article. Each direcshall hold office until his successor shall h&een elected and qualified or until his earlier
death, resignation or removal. Directors need eateisidents of Delaware or stockholders of the @aton. Directors shall be removable in
the manner provided by the statutes of Delaware."




Exhibit 99.1
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INEWSRELEASE
@ RovaLGoLp,INc

FOR IMMEDIATE RELEASE: FOR FURTHER INFORMATION CONTACT :

Karen Gross, Vice President & Corporate Secretary
(303) 573-1660

ROYAL GOLD EXPANDSBOARD AND

ANNOUNCESELECTION OF WILLIAM HAYESTO FILL NEW SEAT

DENVER, COLORADO . JANUARY 22, 2008: ROYAL GOLD, INC. (NASDAQ:RGLD; TSX:RGL), the leading preciol
metals royalty company, today announced the exparg their Board of Directors from eight to ninembers, and the election of Willii
Hayes to fill the newly created position.

Mr. Hayes spent much of his career with large matipnal companies . He was with Placer Dome [fRia¢er”) for 18 years whe|
he first served in senior operational, corporate famance roles in Chile and Canada. Later he seagePlacer's Executive Vice Presiden
Latin America and the United StateBefore his service with Placer, he worked at Ex@mrporation in various domestic and internati
finance positions. Mr. Hayes received B.A. and Mdegrees in International Management from the Acaeri Graduate School
International Management and also completed anrgrattuate degree in Political Science from the Ersity of San Francisco.

Mr. Hayes currently serves as a member of the Boafirectors for Antofogasta PLC, a large coppéning and rail services a
water distribution company with primary operatioansChile, Bolivia and Peru. He also serves as &d&ar for Tethyan Copper Compa
(Pakistan) and is an advisor to the Calista NaBerporation in Alaska.




Stanley Dempsey, Executive Chairman of the Boaodhroented, YWe are pleased to have Bill Hayes join our boaris. ¢gdloba
background in mining and finance will be a greamptement to the Board as we continue to build @&mified portfolio of precious me
royalty assets.”

Royal Gold is a precious metals royalty companyagig in the acquisition and management of precioegal royalty interest
Royal Gold is publicly traded on the NASDAQ Glol&dlect Market under the symbol “RGLDghd on the Toronto Stock Exchange ul
the symbol “RGL.” The Company’s web page is locaegww.royalgold.com.




