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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION

WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT PURSUANT
TO SECTION 13 OR 15(D) OF THE
SECURITIESEXCHANGE ACT OF 1934

Date of report (Date of earliest event reportégiril 25, 2013

3M COMPANY

(Exact Name of Registrant as Specified in Its Girart

Delaware
(State or Other Jurisdiction of Incorporation)

File No. 1-3285 41-0417775
(Commission File Numbe (IRS Employer Identification No

3M Center, St. Paul, Minnesota 55144-1000

(Address of Principal Executive Office (Zip Code)

(651) 733-1110
(Registrant’s Telephone Number, Including Area Qode

(Former Name or Former Address, if Changed Sinet Raport)

Check the appropriate box below if the Form 8-li6{jlis intended to simultaneously satisfy the {jliobligation of the registrant under
any of the following provisionsgee General Instruction A.2. below):

O Written communications pursuant to Rule 425airitle Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 emithe Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant te Rad-2(b) under the Exchange Act (17 CFR 240.1#¢)}2
O

Pre-commencement communications pursuant te RRg-4(c) under the Exchange Act (17 CFR 240.18p-4




Item 2.02. Results of Operations and Financialdtam

On April 25, 2013, 3M Company issued a press releagorting first-quarter 2013 results and upda®@g3 earnings range estimate
(attached hereunder as Exhibit 99 and incorpora¢eein by reference).

Item 9.01. Financial Statements and Exhibits

(d) Exhibits

Exhibit Number Description

99 Press Release, dated as of April 25, 2013, of 3M@amy (furnished pursuant to Item 2.02 her
SIGNATURE

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causisd¢port to be signed on its
behalf by the undersigned hereunto duly authorized.

3M COMPANY

By: /s/ Gregg M. Larso
Gregg M. Larson
Deputy General Counsel and Secre

Dated: April 25, 2013




Exhibit 99
FOR IMMEDIATE RELEASE

3M ReportsFirst-Quarter Results;
Company Posts Sales of $7.6 Billion and Earnings per Share of $1.61

ST. PAUL, Minn. — April 25, 2013 - 3M (NYSE: MMM) today reported$i-quarter earnings of $1.61 per share, an ineref%.3 percent
versus the first quarter of 2012. Sales rose 2r€epe¢ year-on-year to $7.6 billion, an all-timesfiquarter record. Organic local-currency sales
grew 2.1 percent and acquisitions added 1.7 petoesatles. Currency impacts reduced sales by tc¢@peyear-on-year.

Operating income was $1.6 billion and operatingime margins for the quarter were 21.6 percentt-girarter net income was $1.1 billion
and free cash flow was $670 million.

“We achieved record first-quarter sales and sabidrating margins in the face of a low-growth ecoimoemvironment and the strong U.S.
dollar,” said Inge G. Thulin, 3M chairman, presitland chief executive officer. “At the same times further strengthened the company
through increased investments in innovation, conecrakration and manufacturing.”

The company paid $440 million in cash dividendshareholders and repurchased $805 million of its skares during the quarter.

Organic local-currency sales growth was 4.0 percehiealth Care, 3.7 percent in Consumer, 2.9 peiicelndustrial and 2.3 percent in
Safety and Graphics; Electronics and Energy dedlih2 percent year-on-year. On a geographic baganic local-currency sales grew 7.3
percent in Latin America/Canada, 2.3 percent intfe. and 1.9 percent in Asia Pacific, EMEA (Eurolgiddle East and Africa) declined (
percent year-on-year.

3M anticipates 2013 earnings to be in the rangk6d30 to $6.85 per share versus a previous expeatggt of $6.70 to $6.95 per share. The
company continues to forecast organic local-curesades growth of 2 to 5 percent for the year. gpreurrency translation is expected to
reduce full-year sales by approximately 1.5 percekit previously anticipated no impact to 2013 s#éiles foreign currency translation.

“Considering the stronger U.S. dollar and softended in some end markets, it is prudent to alteoatiook a bit for 2013,” said Thulin.
“We remain confident looking ahead and are keeotyi$ed on things within our control — advancing stuategic objectives, driving
productivity and improving the business. 3Minique combination of technology strength, mactuféng excellence and global capability v
enable us to deliver sustainable increases in,seédesings and cash flow.”

First-Quarter Business Group Discussion

Industrial

o Sales of $2.7 billion, up 4.6 percent in U.S. dall@rganic locaturrency sales increased 2.9 percent, acquisi{Gesadyne) adde
3.6 percent to sales and foreign currency tramslatduced sales by 1.9 percent.




* On an organic local-currency basis:
»  Sales growth was led by aerospace, industrial &seand tapes, personal care and liquid filtrgtiba advanced materials
business declined year-on-year.
»  Positive sales growth in Latin America/Canada,®. and Asia Pacific, EMEA was flat year-on-year.
»  Operating income was $576 million, down 2.6 pergear-on-year; operating margin of 21.5 percent.

Safety and Graphics
»  Sales of $1.4 bhillion, up 2.2 percent in U.S. dall@rganic local-currency sales increased 2.3gmracquisitions (Federal Signal
Technologies) added 2.2 percent to sales, divessitteduced sales by 0.1 percent and foreign aryreeanslation reduced sales by
2.2 percent.
* On an organic local-currency basis:
»  Sales growth was strongest in commercial graphichitectural markets, building and commercial m&wand personal
safety; sales declined in the traffic safety armiggy business.
» Salesrose in Latin America/Canada, Asia Pacifit the U.S. and declined year-on-year in EMEA.
»  Operating income increased 0.4 percent to $33%mijlbperating margin of 23.7 percent.

Health Care
e Sales of $1.3 billion, up 2.8 percent in U.S. dall@rganic local-currency sales increased 4.0gmracquisitions (CodeRyte)
added 0.4 percent and foreign currency translagdoced sales by 1.6 percent.

e On an organic local-currency basis:

» Sales increased across the portfolio, with thengiest growth in food safety, critical and chrorécecand health informati
systems.

« Sales rose in all major geographies, led by dodigé-growth in Latin America/Canada.

*  Operating income increased 0.8 percent to $404amjlbperating margin of 30.8 percent.

Electronics and Energy
»  Sales of $1.3 billion, down 3.3 percent in U.Slalsl. Organic local-currency sales decreased 2@peand foreign currency
translation reduced sales by 1.1 percent.

* On an organic local-currency basis:
»  Sales declined in electronics, as industry demanthined soft overall.
»  Energy-related sales rose slightly, with the stestgrowth in electrical markets; sales declineatym-year in telecom.
» Salesincreased in Latin America/Canada, but dedlin Asia Pacific, EMEA and the U.S.

»  Operating income decreased 16.3 percent to $19®mibperating margin of 15.3 percent.

Consumer
»  Sales of $1.1 bhillion, up 2.0 percent in U.S. dall@rganic local-currency sales increased 3.7em¢@nd foreign currency
translation reduced sales by 1.7 percent.
e On an organic local-currency basis:
e Growth was led by the consumer health care, DIYleonde care businesses.




»  Sales rose in Asia Pacific, the U.S. and Latin Aos@€Canada and declined year-on-year in EMEA.
»  Operating income was flat year-on-year at $237iomjloperating margin of 21.9 percent.

3M will conduct an investor teleconference at %0®. EDT (8:00 a.m. CDT) today. Investors can axtieis conference via the following:
e Live webcast at http://investor.3M.com.
e Live telephone:
Call 800-762-2596 within the U.S. or +1 212-231-@%ltside the U.S. Please join the call at leashitiutes before the start time.
e Webcast replay:
Go to 3M’s Investor Relations website at http:/ésior.3M.com and click on “Quarterly Earnings.”
e Telephone replay:
Call 800-633-8284 (for both U.S. and outside th8.tJaccess code is 21609531).
The telephone replay will be available until 10&d6h. CDT on April 30, 2013.

Forward-L ooking Statements

This news release contains forward-looking infoiiorabout 3M’s financial results and estimates lamsiness prospects that involve
substantial risks and uncertainties. You can ifethiese statements by the use of words such dgifzate,” “estimate,” “expect,” “project,”
“intend,” “plan,” “believe,” “will,” “target,” “for ecast” and other words and terms of similar meaimrgpnnection with any discussion of
future operating or financial performance or busiplans or prospects. Among the factors that coalde actual results to differ materially
are the following: (1) worldwide economic and capinarkets conditions and other factors beyondXbmpany’s control, including natural
and other disasters affecting the operations oCtw@pany or its customers and suppliers; (2) th@@my'’s credit ratings and its cost of
capital; (3) competitive conditions and customef@rences; (4) foreign currency exchange ratedlaotiations in those rates; (5) the timing
and market acceptance of new product offeringsth@vailability and cost of purchased componamsipounds, raw materials and energy
(including oil and natural gas and their derivasivdue to shortages, increased demand or supplyuptions (including those caused by
natural and other disasters and other eventsjhé€/impact of acquisitions, strategic alliancesediitures, and other unusual events resulting
from portfolio management actions and other evg\basiness strategies, and possible organizatiestilicturing; (8) generating fewer
productivity improvements than estimated; (9) uitpated problems or delays with the phased imphgaten of a global enterprise reso.
planning (ERP) system, or security breaches angf alisruptions to the Company’s information teclogglinfrastructure; and (10) legal
proceedings, including significant developments toald occur in the legal and regulatory procegslidescribed in the Company’s Annual
Report on Form 10-K for the year ended DecembePB12. Changes in such assumptions or factors gooldlice significantly different
results. A further description of these factork@ated in the Annual Report under “Cautionary Notncerning Factors That May Affect
Future Results” and “Risk Factors” in Part |, Iteinand 1A. The information contained in this neelgase is as of the date indicated. The
Company assumes no obligation to update any forteanking statements contained in this news releasa result of new information or
future events or developments.




3M Company and Subsidiaries
CONSOLIDATED STATEMENT OF INCOME
(Millions, except per-share amounts)
(Unaudited)

Net sales
Operating expenst

Cost of sale:

Selling, general and administrative exper

Research, development and related expe

Total operating expens

Operating incom:
Interest expense and incol

Interest expens

Interest income

Total interest expens— net

Income before income tax
Provision for income taxe
Net income including noncontrolling intere
Less: Net income attributable to noncontrollingeesst
Net income attributable to 3l
Weighted average 3M common shares outstar— basic
Earnings per share attributable to 3M common stwdens— basic
Weighted average 3M common shares outstar— diluted
Earnings per share attributable to 3M common sludehs— diluted

Cash dividends paid per 3M common sk

Three-months ended

March 31,
2013 2012

$ 763 $ 7,48¢€
3,96¢ 3,88¢

1,58¢ 1,552

43C 411

5,98¢ 5,852

1,64¢ 1,63/

39 40
(10 C)

29 31

1,617 1,60:

47C 462

$ 1,147 $ 1,141
18 16

$ 1,12¢  $ 1,12¢
691.1 696.¢

$ 1.6 $ 1.61
702.1 706.1

$ 161 $ 1.5¢€
$ 0.63t $ 0.5¢




3M Company and Subsidiaries

CONDENSED CONSOLIDATED BALANCE SHEET

(Dollars in millions)

ASSETS

Current assel
Cash and cash equivalel
Marketable securitie— current
Accounts receivabl— net
Inventories
Other current asse

Total current asse

Marketable securitie— nor-current
Investment:
Property, plant and equipme— net
Goodwill and intangible asse— net
Prepaid pension benef
Other asset

Total asset

LIABILITIESAND EQUITY
Current liabilities
Shor-term borrowings and current portion of Iterm debr
Accounts payabl
Accrued payrol
Accrued income taxe
Other current liabilitie:
Total current liabilities
Long-term debi
Pension and postretirement bene
Other liabilities
Total liabilities
Total equity
Shares outstandir
March 31, 2013: 690,194,620 sha
December 31, 2012: 687,091,650 sh:
March 31, 2012: 693,872,048 sha

Total liabilities and equit

(Unaudited)

Mar. 31, Dec. 31, Mar. 31,

2013 2012 2012
2,92¢ 2,88: 2,33:
1,44¢ 1,64¢ 1,39¢
4,41¢ 4,061 4,32
3,81¢ 3,837 3,561
1,24: 1,201 1,23¢

13,85¢ 13,63( 12,85:
1,452 1,162 763
161 165 16C
8,31¢ 8,37¢ 7,75¢
9,087 9,31( 8,95¢
19 16 43
1,13 1,215 1,48¢
34,02¢ 33,87¢ 32,01¢
1,072 1,08t 664
1,82( 1,76 1,77¢
46€ 701 4732
392 371 42%
2,18 2,281 2,06¢
5,937 6,20( 5,40¢
4,86¢ 4,91¢ 4,51(
3,01« 3,08¢ 3,68¢
1,68¢ 1,63¢ 1,792
15,50: 15,83¢ 15,39¢
18,52¢ 18,04( 16,61¢
34,02¢ 33,87¢ 32,01¢




3M Company and Subsidiaries
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(Dollars in millions)

(Unaudited)
Three-months ended
March 31,
2013 2012

NET CASH PROVIDED BY OPERATING ACTIVITIES $ 994 $ 82¢

Cash flows from investing activitie

Purchases of property, plant and equipn (329 (261)

Purchases and proceeds from sale or maturitiesadfatable securities and investme— net (96) 213

Other investing activitie 15 5
NET CASH USED IN INVESTING ACTIVITIES (405) (43)
Cash flows from financing activitie

Change in det 9) (27)

Purchases of treasury stc (80%) (529)

Proceeds from issuances of treasury stock pursaatbdck option and benefit pla 73€ 213

Dividends paid to shareholde (440 (410

Other financing activitie 30 26
NET CASH USED IN FINANCING ACTIVITIES (48€) (722)
Effect of exchange rate changes on cash and casbaéts (58) 50
Net increase (decrease) in cash and cash equis 45 11z
Cash and cash equivalents at beginning of 2,88:¢ 2,21¢
Cash and cash equivalents at end of pe $ 2,92¢  $ 2,332




3M Company and Subsidiaries
SUPPLEMENTAL CASH FLOW AND
OTHER SUPPLEMENTAL FINANCIAL INFORMATION
(Dollars in millions)

(Unaudited)
Three-months ended
March 31,
2013 2012

NON-GAAP MEASURES

Free Cash Flow

Net cash provided by operating activit $ 994 % 82¢
Purchases of property, plant and equipn (324 (2617)
Free Cash Flow (¢ $ 67C $ 567

(a) Free cash flow is not defined under U.S. GAAP. €fare, it should not be considered a substituténfoome or cash flow data prepared
in accordance with GAAP and may not be comparabgnhilarly titled measures used by other compariibe company defines free
cash flow as net cash provided by operating am#/iess purchases of property, plant and equipnitesttould not be inferred that the
entire free cash flow amount is available for disicmary expenditures. The company believes freb flaw is a useful measure of
performance and uses this measure as an indiaatitve strength of the company and its ability émerate cash.

March 31,
2013 2012

OTHER NOM-GAAP MEASURES:
Net Working Capital Turns (k 4.8 4.9

(b) The company uses various working capital meashagptace emphasis and focus on certain workingalagssets and liabilities. 3M’s
net working capital index is defined as quartedy sales multiplied by four, divided by ending aetounts receivable plus inventory less
accounts payable. This measure is not recognizeédrun.S. GAAP and may not be comparable to simyilitted measures used by other
companies.




3M Company and Subsidiaries
SALESCHANGE ANALYSIS
(Unaudited)

During the first quarter of 2013, 3M completed alignment of its business segments, as discussie iiollowing “Business Segments”

section, and realigned its geographic area regpttirinclude Puerto Rico in the United States,eathan in the Latin America/Canada
region. The financial information presented herefitects, for all periods presented, the impadhete realignments.

Sales Change Analysis
By Geographic Area

Three-months ended March 31, 2013

Europe,
Middle Latin
United Asia- East and America/ World-
States Pacific Africa Canada Wide
Volume— organic 1.6% 3.1% (1.2)% 2.5% 1.7%
Price 0.7 (1.2) 0.3 4.4 0.4
Organic loce-currency sale 2.3 1.9 (0.9 7.3 2.1
Acquisitions 3.C 0.3 2.3 0.4 1.7
Translation — (2.7) (1.5) (5.0 (1.9
Total sales Chang 5.2% (OE)% —% 2.7% 2.C%
Worldwide
Sales Change Analysis

By Business Segment

Three-monthsended March 31, 2013

Organiclocal- Total sales

currency sales Acquisitions Divestitures Trandation change
Industrial 2.% 3.6% —% (1.9% 4.€%
Safety and Graphic 2.2% 2.2% (0.)% (2.2% 2.2%
Electronics and Enerc (2.2% —% —% (1.9)% (3.9%
Health Care 4.(% 0.4% —% (1.€)% 2.8%
Consume 3.7% —% —% 1.79% 2.(%




3M Company and Subsidiaries
BUSINESS SEGMENTS
(Dollars in millions)
(Unaudited)

Effective in the first quarter of 2013, 3M compkte realignment of its business groups (segmemisgtter serve global markets and
customers. This realignment included:

» The alignment of divisions into five business gregpegments) as further described below.

e The combination of certain existing divisions im@w divisions. These included the Traffic Safetd &ecurity Division (reflecting tt
combination of the former Traffic Safety SystemsiBibn and Security Systems Division) and the Gptystems Division
(reflecting the combination of the former Opticgs&ms Division and Mobile Interactive Solutions/iBion).

» The movement of certain product lines between wariivisions.

In addition to the above, there were also adjustsifem dual credit reporting to reflect the reakginstructure. The new structure is comprised
of five business segments: Industrial, Safety arap@ics, Electronics and Energy, Health Care, amusGmer.

Industrial: This business segment, previously referred tim@sstrial and Transportation, is largely unchangedept for the transf
of the Renewable Energy Division to the Electroriod Energy business segment.

Safety and GraphicsThis business segment includes Architectural MexkBuilding and Commercial Services, Commercial
Graphics, Industrial Mineral Products, Personak8afand Traffic Safety and Security. This new bass segment also reflects the
movement of certain product lines between variausions.

Electronics and EnergyThis business segment includes Communication dtarlElectrical Markets, Electronics Markets Matks;i
Electronic Solutions, Infrastructure Protection tidgl Systems, Renewable Energy, and 3M Touch 8yst&his new business
segment also reflects the movement of certain mtdthes between various divisions.

Health Care This business segment is largely unchanged, ¢foethe movement of certain product lines betwearmous divisions

Consumer This business segment, previously referred t8@sumer and Office, is largely unchanged, exaapiiie movement of
certain product lines between various divisions.

The financial information presented herein reflefds all periods presented, the impact of thidigganent. Refer to 3M’s Current Report on
Form 8-K furnished on March 1, 2013 for additiosapplemental unaudited historical business segmatrgales and operating income
information.




BUSINESS
SEGMENT
INFORMATION
(Millions)

NET SALES

Industrial

Safety and Graphic
Electronics and Enerc
Health Care

Consume

Corporate and Unallocatt
Elimination of Dual Credit
Total Company

BUSINESS
SEGMENT
INFORMATION
(Millions)

OPERATING INCOME
Industrial

Safety and Graphic
Electronics and Enerc
Health Care

Consume

Corporate and Unallocatt
Elimination of Dual Credit
Total Company

Three-months ended

March 31,
2013 2012
2,678 $ 2,55¢
1,413 1,381
1,271 1,32(
1,311 1,27¢
1,081 1,06(
2 2
(129) (116
7,63¢ $ 7,48¢
Three-months ended
March 31,
2013 2012
57¢ $ 591
33t 334
19¢ 234
404 401
237 237
(74) (13¢)
(29) (29
1,64¢ $ 1,63¢




About 3M

3M captures the spark of new ideas and transfaners into thousands of ingenious products. Our peiltd creative collaboration inspires a
never-ending stream of powerful technologies thakerlife better. 3M is the innovation company thater stops inventing. With $30 billion
in sales, 3M employs 88,000 people worldwide arsldperations in more than 70 countries

Investor Contacts: Matt Ginter Media Contact: Jacqueline Berry
3M 3M
(651) 73-8206 (651) 73:-3611

Bruce Jermeland
3M
(651) 73-1807

From:

3M Public Relations and Corporate Communications
3M Center, Building 225-1S-15

St. Paul, MN 5514-1000




