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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, DC 20549  
   
   

FORM 8-K  
   
   

CURRENT REPORT PURSUANT  
TO SECTION 13 OR 15(D) OF THE  

SECURITIES EXCHANGE ACT OF 1934  
   

Date of report (Date of earliest event reported): December 8, 2008  
   

3M COMPANY  
(Exact Name of Registrant as Specified in Its Charter)  

   
Delaware  

(State or Other Jurisdiction of Incorporation)  
   

   

   
(651) 733-1110  

(Registrant’s Telephone Number, Including Area Code)  
   

(Former Name or Former Address, if Changed Since Last Report)  
   

        Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under 
any of the following provisions ( see General Instruction A.2. below):  
   
        �     Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
        �     Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
        �     Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
        �     Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   
   

   

 

File No. 1-3285  
   41-0417775  

(Commission File Number)  
   (IRS Employer Identification No.)  

3M Center, St. Paul, Minnesota  
   55144-1000  

(Address of Principal Executive Offices)  
   (Zip Code)  



   
   
Item 2.02.  Results of Operations and Financial Condition  
   

On December 8, 2008, 3M Company issued a press release lowering its 2008 earnings guidance and providing its 2009 earnings 
estimates (filed hereunder as Exhibit 99 and incorporated herein by reference).  

   
Item 9.01.  Financial Statements and Exhibits  
   
(c) Exhibits  
   

   
   
   

SIGNATURE  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its 
behalf by the undersigned thereunto duly authorized.  

   

   
   

 Dated: December 8, 2008  
   
2  

Exhibit Number  
   Description  

         
99  

   Press Release, dated as of December 8, 2008, of 3M Company (filed pursuant to Item 2.02 hereof)  

   
3M COMPANY  

      
   

By: /s/ Gregg M. Larson  
   

Gregg M. Larson,  
   

Deputy General Counsel and Secretary  



  
Exhibit 99 

  
FOR IMMEDIATE RELEASE  
   

3M to Outline Actions to Address Uncertain Global Economy  
Company Adjusts 2008 Guidance; Provides 2009 Outlook  

   
ST. PAUL, Minn. — Dec. 8, 2008 — At an institutional investor and analyst meeting in New York later today, 3M chairman, president and 
CEO George Buckley will reiterate the company’s long-term commitment to investing in its core businesses and will outline ongoing actions to 
address a turbulent global economy.  
   
Buckley will reaffirm 3M’s commitment to its core businesses and to continued investments in emerging markets, such as China, India, the 
Middle East and Latin America, and its efforts to improve its supply chain and capital efficiency.  
   
He will also report on aggressive cost-reduction actions in developed economies.  These actions include additional restructuring in these 
markets, deferred merit increases, aggressively reducing indirect costs and adjusting capital expenditures.  
   
“Clearly, the current market challenges require intense focus on cash management and on strengthening 3M’s operational execution,” said 
Buckley. “3M’s strong financial position, our continued investment in R&D and our operational discipline will allow us to take advantage of 
market opportunities in this environment.”  
   
In the fourth quarter alone, 3M reduced nearly 1,800 positions across the company, mainly in the developed economies of the U.S., Western 
Europe and Japan. These actions are expected to provide benefits of $170 million in 2009. The company is also rationalizing 10 manufacturing, 
technical and office facilities around the world.  
   
“During these difficult economic times, we will continue to aggressively manage our costs,” added Buckley.  “We are prepared to implement 
additional restructuring as economic conditions dictate.”  
   
As a result of economic realities such as the expected 10% decline in Q4 organic volume and the negative effects of currency, the company 
adjusted its full-year 2008 guidance from an earlier estimate of $5.40 - $5.48 per share to a revised estimate of $5.10 - $5.15 per share, 
excluding special items. Refer to 3M’s October 21, 2008 press release for a complete list and explanation of special items for the first nine 
months of 2008.  
   
Given the uncertain duration and depth of the global slowdown, the company estimates full-year 2009 organic volumes to decline in the range 
of -3% to -7%. In addition, foreign exchange impacts are expected to reduce sales in the range of -6% to -7%. 2009 earnings are estimated to be 
in the range of $4.50 to $4.95 per share and margins are expected to be consistent with 2008 levels, excluding special items.  
   
A live webcast of the 1:00 p.m. (Eastern Time) meeting will be available on 3M’s Investor Relations home page at http://investor.3m.com. 
Replays will also be available after the meeting.  

   
   

 



   
Forward-Looking Statements  
   
This presentation contains forward-looking information about 3M’s financial results and estimates and business prospects that involve 
substantial risks and uncertainties. You can identify these statements by the use of words such as “anticipate,” “estimate,” “expect,” “project,” 
“intend,” “plan,” “believe,” “will,” “target,” “for ecast” and other words and terms of similar meaning in connection with any discussion of 
future operating or financial performance or business plans or prospects. Among the factors that could cause actual results to differ materially 
are the following: (1) worldwide economic and capital markets conditions; (2) competitive conditions and customer preferences; (3) foreign 
currency exchange rates and fluctuations in those rates; (4) the timing and acceptance of new product offerings; (5) the availability and cost of 
purchased components, compounds, raw materials and energy (including oil and natural gas and their derivatives) due to shortages, increased 
demand or supply interruptions (including those caused by natural and other disasters and other events); (6) the impact of acquisitions, strategic 
alliances, divestitures, and other unusual events resulting from portfolio management actions and other evolving business strategies, and 
possible organizational restructuring; (7) generating fewer productivity improvements than estimated; and (8) legal proceedings, including 
significant developments that could occur in the legal and regulatory proceedings described in the company’s Annual Report on Form 10-K for 
the year ended December 31, 2007 and its subsequent Quarterly Reports on Form 10-Q (the “Reports”). Changes in such assumptions or 
factors could produce significantly different results. A further description of these factors is located in the Reports under “Risk Factors” in 
Part I, Item 1A (Annual Report) and in Part II, Item 1A (Quarterly Report). The information contained in this presentation is as of the date 
indicated. The company assumes no obligation to update any forward-looking statements contained in this presentation as a result of new 
information or future events or developments.  
   
   
   
About 3M  
   
A recognized leader in research and development, 3M produces thousands of innovative products for dozens of diverse markets. 3M’s core 
strength is applying its more than 40 distinct technology platforms — often in combination — to a wide array of customer needs. With $24 
billion in sales, 3M employs 79,000 people worldwide and has operations in more than 60 countries. For more information, visit 
www.3M.com.  
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Jacqueline Berry  
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