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EXHIBIT 99.1
FOR IMMEDIATE RELEASE
3M REPORTS FIRST QUARTER RESULTS;
COMPANY ANNOUNCES RESTRUCTURING TO FURTHER STRENGTHEN COMPETITIVENESS
St. Paul, Minn. -- April 23, 2001 -- 3M reported first quarter 2001 earnings of $1.16 per share, up 3 cents per share from the first quarter last year, excluding non-recurring items in both periods.* Net income totaled $467 million, compared with $456 million in the comparable period excluding non-recurring items. Sales totaled $4.17 billion, up 2.3 percent in U.S. dollars and 6.7 percent in local currencies.
"Our people delivered solid results under extremely difficult U.S. economic conditions, continued strengthening of the U.S. dollar and sharply higher energy costs," said W. James McNerney, Jr., chairman of the board and CEO. Currency effects reduced earnings for the quarter by 7 cents per share and higher U.S. energy costs reduced earnings by 4 cents per share. Aggressive global cost control combined with good international volume gains largely offset these negative pressures.
"We are intensely focused on driving down costs to deliver positive earnings growth in an uncertain global economic environment," McNerney said. "Unusually unpredictable market and currency trends produce a range of $4.75 to $5.00 per share for 2001 earnings in total, with negative market and currency trends more than offset in any scenario by our aggressive cost plan." 3M earned $4.68 per share in 2000, excluding non-recurring items. The company expects earnings for the second quarter to be similar to, or up slightly from, the second quarter last year.
3M also announced it will consolidate operations and streamline the organization to increase speed and productivity. This strategic and selective restructuring will reduce 3M's global workforce by about 5,000 positions, or about 7 percent, over the next 12 months. About half of the employment reductions will occur outside the United States.
Business units, functional groups and geographic areas across the company are driving the restructuring. In particular, much of the streamlining will be targeted at parts of the company facing the greatest economic challenges, and where the greatest opportunities exist to eliminate unnecessary structure and improve productivity, efficiency and the supply chain.
"Our management team is accelerating efforts to grow our strong market positions and deliver solid financial results," McNerney said. "We've identified opportunities to streamline our supply chain and achieve other structural improvements -- especially important now in light of the current, difficult economic situation, and the reality that these conditions may last longer than expected."
McNerney added, "While no one likes to eliminate jobs, this action is consistent with our resolve to achieve solid growth, make the whole organization faster, and advance 3M to an even higher level." 3M continues its significant investment in technology and product development. The company also has launched five initiatives, including a major Six Sigma push, to drive long-term growth, profitability and cash flow.
"Our businesses continue to strengthen their leading market positions," McNerney said. "As a result, we're well-positioned to resume strong growth once economic conditions improve."
The company expects to incur a one-time charge of approximately $600 million over the next few quarters as a result of this action. The restructuring is expected to provide annual pre-tax savings of approximately $300 million upon completion of the plan. Not included in the charge are previously incurred costs related to elimination of some jobs stemming from the ongoing integration of recently acquired businesses.
McNerney and Robert Burgstahler, chief financial officer, will conduct an investor teleconference at 9:00 a.m. Eastern Time (8:00 a.m. Central) today. This conference will be available via webcast at http://investor.3M.com. *During the first quarter of 2001, 3M incurred one-time, pre-tax costs of $23 million primarily related to acquisitions. These costs were recorded in cost of sales. During the first quarter of 2000, 3M recorded a $50 million pre-tax gain related to the termination of a product distribution agreement in the company's health care business. Including these non-recurring items, earnings totaled $453 million, or $1.13 per share, in the first quarter of 2001, compared with $487 million, or $1.21 per share, in the first quarter of 2000.
FORWARD-LOOKING STATEMENTS
 This news release contains forward-looking statements that reflect current views and estimates of 3M's management of future economic circumstances, industry conditions, company performance and financial results. The statements are based on many assumptions and factors including: (1) worldwide economic conditions;
(2) foreign currency exchange rates and fluctuations in those rates; (3) the timing and acceptance of new product offerings; (4) purchased components and materials, including shortages and increases in the costs of such components and materials; (5) 3M's ability to successfully manage acquisitions, divestitures and strategic alliances; and (6) legal proceedings. Any changes in such assumptions or factors could produce significantly different results.
###
ABOUT 3M
 3M is a $17 billion diversified technology company with leading positions in electronics, telecommunications, industrial, consumer and office, health care, safety and other markets. Headquartered in St. Paul, Minnesota, the company has operations in more than 60 countries and serves customers in nearly 200 countries. 3M businesses share technologies, manufacturing operations, brands, marketing channels and other important resources. 3M is one of the 30 stocks that make up the Dow Jones Industrial Average and also is a component of the Standard & Poor's 500 Index. Additional information about the company is available on the Internet at www.3m.com.
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Minnesota Mining and Manufacturing Company and Subsidiaries
(Unaudited)
Sales Change Analysis First-Quarter 2001

                            U.S.                 Intl.             Worldwide
                            ----                 -----             ---------

Volume                     (2.0)%                14.5%                   6.5%

Price                       0.5                  (0.5)                   0.0

Translation                  --                  (8.0)                  (4.5)
                           ====                   ====                  ====

Total                      (1.5)%                 6.0%                   2.0%


Minnesota Mining and Manufacturing Company and Subsidiaries
CONSOLIDATED STATEMENT OF INCOME (Unaudited)

                                            3 Months Ended     3 Months Ended
                                                  March 31           March 31
(Amounts in millions,                                 2001               2000
except per-share amounts)

Net sales                                           $4,170             $4,075

Operating expenses

    Cost of sales                                    2,196              2,091

    Selling, general and
         administrative expenses                       959                956

    Research, development and
         related expenses                              278                263

    Other expense (income) -- net                       --                (50)
                                                    ------            -------
         Total                                       3,433              3,260
                                                    ------            -------
Operating income                                       737                815
                                                    ------            -------
Other income and expense

    Interest expense                                    38                 26

    Interest and other income                          (12)                 (6)
                                                    ------            -------
         Total                                          26                 20
                                                    ------            -------
Income before income taxes
    and minority interest                              711                795

Provision for income taxes                             238                282

Minority interest                                       20                 26
                                                    ------            -------
Net income                                          $  453            $   487
                                                    ======            =======
Weighted average common shares
    outstanding -- basic                             396.3              397.7
Earnings per share -- basic                         $ 1.14            $  1.22
                                                    ======            =======

Weighted average common shares
    outstanding -- diluted                           402.4              401.9
Earnings per share -- diluted                       $ 1.13            $  1.21
                                                    ======            =======


Minnesota Mining and Manufacturing Company and Subsidiaries
SUPPLEMENTAL CONSOLIDATED STATEMENT OF INCOME INFORMATION (Unaudited)
(Amounts in millions, except per-share amounts)

                                              3 Months Ended                          3 Months Ended
                                              March 31, 2001                           March 31, 2000

                                   Excluding                                     Excluding
                                        Non-            Non-                          Non-            Non-
                                   recurring       recurring     Reported        recurring       recurring       Reported
                                       Items           Items        Total            Items           Items          Total
                                       -----           -----        -----            -----           -----          -----
Operating income (loss)                $ 760         $  (23)        $ 737            $ 765            $  50          $ 815

Other income and expense                  26             --            26               20               --             20

Income (loss) before
 income taxes and
 minority interest                     $ 734         $  (23)        $ 711            $ 745            $  50          $ 795

Provision (benefit) for
 income taxes                            245             (7)          238              263               19            282

Effective tax rate                      33.5%                        33.5%            35.3%                           35.5%

Minority interest                         22             (2)           20               26               --             26

Net income (loss)                      $ 467         $  (14)        $ 453            $ 456            $  31          $ 487
  Per share -- diluted                 $1.16         $(0.03)        $1.13            $1.13            $0.08          $1.21


Minnesota Mining and Manufacturing Company and Subsidiaries
CONSOLIDATED BALANCE SHEET (Unaudited)

                                                         March 31     Dec. 31
(Dollars in millions)                                        2001        2000
                                                             ----        ----

ASSETS

Current assets

    Cash and cash equivalents                             $   575     $   302

    Accounts receivable -- net                              2,948       2,891

    Inventories                                             2,341       2,312

    Other current assets                                      961         874
                                                          -------     -------
         Total current assets                               6,825       6,379

Property, plant and equipment -- net                        5,853       5,823

Investments and other assets                                2,686       2,320
                                                          -------     -------
         Total                                            $15,364     $14,522
                                                          =======     =======
--------------------------------------------------------------------------------
LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities

    Short-term debt                                       $ 2,302     $ 1,866

    Other current liabilities                               3,132       2,888
                                                          -------     -------
         Total current liabilities                          5,434       4,754

Long-term debt                                                955         971

Other liabilities                                           2,502       2,266

Stockholders' equity -- net                                 6,473       6,531
    Shares outstanding
         March 31, 2001: 395,914,197 shares
         December 31, 2000: 396,085,348 shares
                                                          -------     -------
         Total                                            $15,364     $14,522
                                                          =======     =======


Minnesota Mining and Manufacturing Company and Subsidiaries BUSINESS SEGMENTS (Unaudited)

BUSINESS
SEGMENT                                        First               First
INFORMATION                                      Qtr                 Qtr
(MILLIONS)                                      2001                2000
NET SALES
Industrial                                    $  865              $  915
Transportation,
  Graphics and Safety                            893                 874
Health Care                                      829                 769
Consumer and Office                              695                 690
Electro
  and Communications                             606                 507
Specialty Material                               281                 314
Corporate
  and Unallocated                                  1                   6
--------------------------------------------------------------------------------
Total Company                                 $4,170              $4,075

OPERATING INCOME
Industrial                                    $  170             $   185
Transportation,
  Graphics and Safety                            177                 209
Health Care                                      165                 193
Consumer and Office                              113                 105
Electro
  and Communications                              68                  89
Specialty Material                                48                  51
Corporate
  and Unallocated                                 (4)                (17)
--------------------------------------------------------------------------------
Total Company                                 $  737              $  815

First quarter 2001 operating income includes non-recurring costs of $23 million recorded in cost of sales. These non-recurring costs were primarily acquisition related costs of $10 million in Health Care, $7 million in Transportation, Graphics and Safety, and $6 million in the Electro and Communications segment. First quarter 2000 operating income includes a $50 million benefit relating to the termination of a product distribution agreement in the Health Care segment.

EXHIBIT 99.2
FORWARD-LOOKING STATEMENTS
 Exhibit 99.2 contains forward-looking statements that reflect current views and estimates of 3M's management of future economic circumstances, industry conditions, company performance and financial results. The statements are based on many assumptions and factors including: (1) worldwide economic conditions;
(2) foreign currency exchange rates and fluctuations in those rates; (3) the timing and acceptance of new product offerings; (4) purchased components and materials, including shortages and increases in the costs of such components and materials; (5) 3M's ability to successfully manage acquisitions, divestitures and strategic alliances; and (6) legal proceedings. Any changes in such assumptions or factors could produce significantly different results. For a more detailed discussion of these factors, see Part I, Item 7 of 3M's Annual Report on Form 10-K for the period ended December 31, 2000.
REMARKS
BOB BURGSTAHLER
VICE PRESIDENT AND CHIEF FINANCIAL OFFICER
3M FIRST QUARTER EARNINGS CONFERENCE
 APRIL 23, 2001
Good morning everyone and welcome to our quarterly financial review.
With me today are our chairman, Jim McNerney, our treasurer, Jan Yeomans, and our controller, Ron Nelson.
Here's our plan for this morning: I'll begin by reviewing our financial results for the first quarter. Then, Jim will discuss the steps we're taking to further improve our cost structure. After that, I'll comment on our outlook for the remainder of this year. Finally, we'll be happy to respond to your questions.
If you've seen our press release, you know that our earnings for the quarter were $1.16 per share, up about 3 percent from the same quarter last year excluding one-time items in both quarters.
Our earnings benefited from continued good international volume growth and from our aggressive actions to reduce SG&A spending. We held SG&A flat with Q1 2000, and we reduced this spending by $50 million from the fourth quarter of last year -- actually, by well over $60 million excluding the SG&A added as a result of two first-quarter acquisitions and a joint venture.

These positive elements enabled us to overcome a confluence of powerful, negative forces -- namely, extremely difficult U.S. economic conditions, the continued weak euro, dramatic weakening of the yen and other Asian currencies, and the spike in U.S. energy prices.
Currency effects reduced our earnings for the quarter by 7 cents per share, while higher energy costs reduced earnings by an additional 4 cents per share. Overall, we delivered solid results given the challenges we faced.
I'd like to look at our results for the quarter in greater detail, beginning with sales.
Worldwide, we increased volume nearly 7 percent from the first quarter last year. Selling prices were unchanged, versus a decline of 1.6 percent in 2000 in total. Currency translation reduced sales by 4.5 percent -- nearly 1 point greater than we expected entering the first quarter. In dollars, sales increased 2.3 percent from the same quarter last year. Acquisitions provided about 4 points of growth on a global basis.
Looking at our organic volume growth, we saw good increases -- around 7 percent -- in both our Health Care and our Electro and Communications businesses.
In our Health Care business, we showed strong growth in pharmaceuticals, health information systems and dental products.
In our Electro and Communications segment, we saw continued strong demand for our telecommunications products, which are primarily used to upgrade copper-based systems. We did experience softness in product lines that serve the electronics manufacturing and semiconductor industries.
In our Consumer and Office and our Transportation, Graphics and Safety segments, we saw organic volume gains of 3 to 4 percent.
Within our Transportation segment, our optical systems business continued to post strong organic growth, and overall growth there was further boosted by two recent acquisitions.
Volume in our Industrial Markets business, which is the world leader in tapes and abrasives, declined close to 3 percent, reflecting the weakness in the manufacturing part of the economy.
In our sixth segment -- Specialty Material -- unit sales declined nearly 7 percent, impacted by the product line phase out we've discussed with you in the past.
Internationally, we continued to do well. Overall, our international unit sales increased over 14 percent on a nominal basis and 8 percent adjusted for acquisitions. This came on top of a 12 percent volume increase in the first quarter last year.
Our international growth was again broad based. In the Asia Pacific area, we increased volume 13 percent, with unit sales up 11 percent in Japan and 17 percent in the rest of Asia. Our people continue to do an excellent job of increasing our market penetration in the Asia Pacific area.

In Europe, we increased volume 18 percent -- more than 6 percent excluding acquisitions. This followed a 10 percent volume increase in the first quarter last year.
In Latin America, volume increased about 8 percent.
Our international top line growth, as I mentioned, was again significantly impacted by a stronger U.S. dollar. Currency reduced our sales by 10 percent in the Asia Pacific area, and by 7 percent in both Europe and Latin America.
In the United States, not surprisingly, we felt the effects of the weak economy. Our U.S. sales declined 2 percent on a reported basis and around 4 percent excluding acquisitions. Our Health Care segment posted solid growth, and our Consumer and Office businesses posted volume gains.
But U.S. organic volumes declined in our other business segments. 3M businesses serving automotive and general industrial markets were the most affected.
Now, let's examine costs. The numbers I will be quoting exclude a one-time gain in the first quarter last year and one-time costs in the first quarter this year. This year's one-time costs primarily relate to two acquisitions and a joint venture we completed during the quarter.
SG&A expense, at 23.0 percent of sales, was down nearly 1.5 percentage points from the fourth quarter and declined 50 basis points from the same quarter last year.
As I mentioned, we reduced this spending by well over $60 million from the fourth quarter last year excluding the impact of first-quarter acquisitions. Thanks to the rapid actions of 3M organizations across all businesses and geographies, we fully met the targets that we communicated to you in January.
Cost of sales was 52.1 percent of sales, up 80 basis points versus the first quarter of 2000. We aggressively managed discretionary expenses in our manufacturing operations, but factory cost was negatively affected by soft U.S. market demand and by higher energy and raw material costs.
The spike in natural gas prices raised the costs both to produce our products and heat our plants and increased our first-quarter costs by $26 million. At current prices, we expect only about half as large an impact in the second quarter and basically no impact in the second half of this year.
Raw material costs in the first quarter were up almost 2.5 percent from the same quarter last year, the highest increase since 1995.
The good news is that our raw material costs have peaked, and we expect lower year-on-year material prices in the second half of this year due both to falling prices for many of our key feedstocks and our global sourcing initiative.

Looking at margins, operating income was 18.2 percent of sales. While that was down six-tenths of a point from our strong first-quarter performance last year, it was up eight-tenths of a point from last year's fourth quarter.
Non-operating expense was $6 million higher than in the first quarter last year, due to increased borrowing for our recent acquisitions.
Our tax rate was 33.5 percent -- one point lower than we experienced for 2000 in total. Our tax rate continues to benefit both from lower overall international tax rates and from our management focus. We expect to maintain this rate throughout the year.
Per-share earnings, as I mentioned, increased about 3 percent from the same quarter last year. Currency effects reduced earnings by 7 cents a share, or about 6 percent.
Now, let me say a few words about the Balance Sheet: Our inventory index was unchanged from the fourth quarter last year, and days' sales outstanding declined by two days from year-end. Our financial position remained strong, with total debt at 33 percent of total capital. Capital spending for the quarter totaled $281 million. For the full year, we now expect this spending to total less than $1 billion, reflecting our increased focus and discipline in this area.
So, that's a brief look at the key elements of our P&L and Balance Sheet for the quarter.
Now, I'd like to turn the program over to Jim McNerney, and then I'll come back to discuss our outlook for the rest of this year.
This is an extraordinary time, which makes it very difficult to forecast results. We're confident in our ability to reduce costs and sharpen our competitive edge. What's difficult to call is what the worldwide economy will be like and how that will influence our volume picture.
The range of 2001 earnings that we quoted in our press release -- $4.75 to $5.00 per share -- is based on a model that, on the top end of the range, assumes organic volume growth of about 3 percent -- similar to our first-quarter growth rate. This scenario assumes some U.S. economic recovery in the latter part of this year, offset by a slowdown in growth abroad.
The low end of the earnings range we cited assumes 1 percent organic sales growth for 2001 in total, which would mean virtually no growth during the balance of this year. This scenario is based on a U.S. economy that remains weak, and assumes that international economic growth declines rapidly for the rest of this year.
In both scenarios, we assume that exchange rates will stay at current levels.
This wider-than-normal range of earnings projections results from our inability to predict with any confidence the global economic activity for the remainder of this year.
As for the second quarter, where we have somewhat better visibility, we expect earnings to be similar to -- or up slightly from -- the same quarter last year.

In January of this year, as you may recall, our earnings guidance was based on an assumption of 6 percent organic volume growth and stable currencies. Six percent volume growth does not seem attainable in the current economic environment and the dollar has gotten even stronger. Nevertheless, we expect to offset a good deal of these effects through initial restructuring savings, continued aggressive cost-reduction efforts and more favorable raw material impacts.
While it's difficult to predict when the economic environment will turn upward again, we are making fundamental improvements in our cost structure, and we're aggressively driving other performance initiatives.
These actions will position us for strong earnings growth once the economic environment improves.
REMARKS
JIM MCNERNEY
CHAIRMAN OF THE BOARD AND CHIEF EXECUTIVE OFFICER
EARNINGS CONFERENCE
 APRIL 23, 2001
Thanks Bob, and good morning everyone. I'm glad you could join us today.
After running this great company for four months now, I am more excited about our prospects than I was the day I accepted the job. We certainly have some big challenges to address. But the long-term strategy is intact and our future is limited only by our ability to execute.
First, a few comments on the economic environment we're dealing with, which Bob characterized very well. The fact is, conditions are very uncertain at the moment. The U.S. remains weak. Europe and Asia Pacific were good for us in the first quarter, but growth is clearly moderating there. There are no clear signs that the picture is improving anytime soon. Obviously we are not immune to these factors.
In this uncertain environment, we are focused on the things that we can control, such as investing for future growth, tightly managing working capital and of course, sizing our costs to match revenues.
And in fact, we are aggressively reducing costs. Bob told you about our first-quarter success in reducing SG&A. This is a good start. I commend our employees for doing an outstanding job in first quarter. But without any sign of an improving economic situation, we need to be even more aggressive.
Today we announced a strategic and selective restructuring plan that will make us faster, more productive and more competitive. We will reduce worldwide headcount by approximately 5,000

positions, or about 7 percent, within the next twelve months. Every business segment, staff group and geographic area across the company will be affected to some extent.
They will not share the burden equally, however. Headcount reductions will be more significant in those businesses and/or geographies that face the greatest long-term economic challenges ... and where larger opportunities exist to eliminate unnecessary structure. The members of our senior management team are individually committed, along with their teams, to implement this plan.
At the same time, those businesses that continue to show strong growth, and whose longer term growth prospects are more certain and less impacted by economic cycles, will be less affected by the restructuring. We cannot, and will not, starve our best performing businesses. And we'll continue to invest in high-growth areas, such as optical systems, fiber optics, health care and immune response modifier research, among others.
Company wide, this plan will save us $300 million annually, a quarter of which we expect to see in the second half of this year.
We're going to take the time we need to communicate the details of this plan to our employees, so I'm not in a position today to provide specifics regarding which parts of the company are most affected. So, while we have good detail developed for the restructuring plan, we'll be able to share some of those details with you at a later date.
We are relentlessly working to strengthen our market positions in all of our businesses during this economic downturn. Eventually, the global economic picture will improve and the sun will indeed shine again. And 3M will emerge stronger than ever before.
As I meet with employees throughout the company, I continue to stress the importance of improving our accountability and execution capability. Our first quarter response to a precipitous sea change in the U.S. economy was a good start. Now, with our restructuring plan in place, we're better positioned to deliver in 2001, and far better positioned to resume normal growth rates in 2002.
Now I'd like to provide a brief update on three of the five initiatives that I introduced on our first quarter earnings conference call. This has been an ambitious effort, and it has generated contagious energy throughout the total company. Certain initiatives are further along in implementation than others due to differences in ramp-up cycles. But we are already gaining traction in several areas.
Let's start with Six Sigma. We are on a fast track on this one, as you might expect. We started by training our top 100 or so executives back in February. In fact, I was there for every minute of it and got involved in helping the instructors. About 375 Black Belts, Master Black Belts and Champions have completed, or are in the process of completing, Six Sigma training. Black Belts and Master Black Belts, which represent over 200 of the initial trainees, are our sharpest people. They will be pulled off their jobs and fully dedicated to the Six Sigma initiative.

35 Six Sigma projects are now underway with 100 more scheduled to launch shortly. By this time next year, we'll have over a thousand projects underway. Earlier this month, we established the Master Black Belt Council, a collaborative organization designed to encourage sharing of best practices across all of 3M, thereby gaining leverage due to a common approach, common vocabulary and common experiences.
You'll hear about specific Six Sigma projects as the year progresses. I am excited about the value it will create for our company. Six Sigma will breakeven in 2001, after training and ramp-up costs, and it will bring significant positive earnings and cash starting in 2002.
Second, in January we began an effort to reduce indirect costs. These are discretionary expenses that we often pay to external suppliers that are not considered direct product costs. Bob Burgstahler is the champion of this effort. He has quickly built a number of teams, charged with studying specific cost categories, and is making recommendations for expense reductions.
This effort quickly produced savings. In fact, excluding energy, U.S. indirect costs were down $56 million in the first quarter versus the same quarter last year. This is a sharp turnaround from the double-digit increase we saw in 2000.
Finally, in the sourcing area, we are beginning to aggressively leverage 3M's size, across our businesses and geographies, to reduce procurement costs. We are targeting a 2 percent ongoing reduction in direct material costs, versus absorbing a 1 percent increase last year. Let me describe for you a few recent early wins.
In the packaging area, we found that almost all of our businesses were buying multiple variations of the same size box. We aggregated our demand requirements, switched to print on demand (using 3M technology, I might add) and reduced our needs to a single box. At the same time, we reduced the number of packaging suppliers from 50 to 5 and our costs went down by 30 percent, or about $16 million annually.
In another case, we consolidated a portion of our shipping needs between North America and Asia, bid out the project to multiple vendors, and lowered our costs by 15 percent. This will save is over $1 million dollars a year. This is only the first phase of this project so I expect more savings in the very near future.
Finally, we conducted a reverse Internet auction involving 8 different 3M plant sites to reduce the cost of purchased janitorial services. Costs went down by over 30 percent, saving a million dollars annually.
Momentum is building around these and our other two initiatives -- 3M Acceleration and e-Productivity. They all will form the backbone for cost reduction, higher growth and more aggressive cash management. These initiatives will improve 3M's execution capability at every level of the organization.
Thanks for the opportunity to talk with you this morning. Now I'll turn the program back to Bob, who will relay our expectations for the remainder of 2001.

