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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended September 30, 2012

Commission file number: 1-3285

3M COMPANY

(Exact name of registrant as specified in its @rart

DELAWARE 41-041777¢
(State or other jurisdiction ¢ (I.LR.S. Employe
incorporation or organizatiol Identification No.)
3M Center, St. Paul, Minnesote 55144
(Address of principal executive office (Zip Code)

(651) 733-1110
(Registrant’s telephone number, including area rode

Indicate by check mark whether the registrant € filed all reports required to be filed by Seati8 or 15(d) of the Securities Exchange Act of4l88rin¢
the preceding 12 months (or for such shorter pehatithe registrant was required to file such rep)pand (2) has been subject to such filing nexments for th
past 90 days. Ye&l No O

Indicate by check mark whether the registrant ldésnitted electronically and posted on its corpokélib site, if any, every Interactive Data File regd to
be submitted and posted pursuant to Rule 405 ofileggn S-T (§232.405 of this chapter) during thegeding 12 months (or for such shorter period titwat
registrant was required to submit and post suel)iil YesixI No O

Indicate by check mark whether the registrantlezge accelerated filer, an accelerated filer, m-accelerated filer, or a smaller reporting compa8ge the
definitions of “large accelerated filer,” “accelegd filer” and “smaller reporting company” in Rul&b-2 of the Exchange Act.

Large accelerated file[x] Accelerated filerOd

Non-accelerated filed Smaller reporting compania
(Do not check if a smaller reporting compa

Indicate by check mark whether the registrantsbell company (as defined in Rule 12b-2 of the Bxgle Act). Yesd  No
Indicate the number of shares outstanding of e&tedssuer’s classes of common stock, as ofatest practicable date.

Class Outstanding at September 30, 201
Common Stock, $0.01 par value per st 691,931,278 share

This document (excluding exhibits) contains 77 gage
The table of contents is set forth on page 2.
The exhibit index begins on page 74.
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Item 1. Financial Statements.

3M Company and Subsidiaries
Consolidated Statement of Income

3M COMPANY

FORM 10-Q

For the Quarterly Period Ended September 30, 2012
PART I. Financial Information

(Unaudited)
Three months endec Nine months endec
September 30 September 30

(Millions, except per share amounts 2012 2011 2012 2011
Net sales $ 7497 $ 7,531 22517 $ 22,52:
Operating expense

Cost of sale: 3,93¢ 4,027 11,69 11,86¢

Selling, general and administrative exper 1,48 1,53¢ 4,567 4,64¢

Research, development and related expenses 397 38¢ 1,21¢ 1,191

Total operating expenses 5,81¢ 5,95( 17,47 17,70¢

Operating income 1,67¢ 1,581 5,04( 4,814
Interest expense and incol

Interest expens 44 48 127 141

Interest income (10 (10 (29) (29)

Total interest expense — net 34 38 98 112

Income before income tax 1,64« 1,54: 4,94; 4,702
Provision for income taxes 464 44C 1,43t 1,31¢
Net income including noncontrolling intere $ 1,18C $ 1,10% 3,507 $ 3,38:
Less: Net income attributable to noncontrollingenest 19 15 54 54
Net income attributable to 3| $ 1,161 $ 1,08¢ 3,45: $ 3,32¢
Weighted average 3M common shares outstar— basic 693.( 707.% 694.7 710.¢
Earnings per share attributable to 3M common shddehs — basic ~ $ 166 $ 1.54 497 $ 4.6¢
Weighted average 3M common shares outstar— diluted 703.1 715.t 703.¢ 722.¢
Earnings per share attributable to 3M common siddehs — diluted $ 165 $ 1.52 491 $ 4.61
Cash dividends paid per 3M common share $ 0.5¢ 3 0.5 177 $ 1.65

The accompanying Notes to Consolidated Financek8tents are an integral part of this statement.
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3M Company and Subsidiaries
Consolidated Statement of Comprehensive Income
(Unaudited)

Three months endec

Nine months endec

September 30 September 30
(Millions) 2012 2011 2012 2011
Net income including noncontrolling intere $ 1,18C $ 1,10 $ 3507 $ 3,38:
Other comprehensive income (loss), net of
Cumulative translation adjustme 412 (490) 211 (14)
Defined benefit pension and postretirement plajssatient 96 77 291 207
Debt and equity securities, unrealized gain (I 3 ) 4 )
Cash flow hedging instruments, unrealized gains{l (36) 54 (28) 37
Total other comprehensive income (loss), net of tax 47E (361) 47¢ 22E
Comprehensive income (loss) including noncontrglimerest 1,65¢ 742 3,98t 3,60¢
Comprehensive (income) loss attributable to norredlittg interest (30) (32) (55) (75)
Comprehensive income (loss) attributable to 3M $ 1,62t $ 71C $ 393C $ 3,53:

The accompanying Notes to Consolidated Financatk8tents are an integral part of this statement.
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3M Company and Subsidiaries
Consolidated Balance Sheet

(Unaudited)
September 30 December 31
(Dollars in millions, except per share amount 2012 2011
Assets
Current assetl
Cash and cash equivalel $ 3,02¢ $ 2,21¢
Marketable securitie— current 1,98¢ 1,461
Accounts receivabl— net 4,40¢ 3,861
Inventories
Finished good 1,78¢ 1,53¢
Work in proces: 1,167 1,061
Raw materials and supplies 89¢ 81¢
Total inventories 3,84z 3,41¢
Other current assets 1,22¢ 1,277
Total current assets 14,49 12,24(
Marketable securitie— nor-current 1,40 89¢€
Investments 142 15&
Property, plant and equipme 22,04 21,16¢
Less: Accumulated depreciation (14,109 (13,500
Property, plant and equipment — net 7,93¢ 7,66¢€
Goodwill 7,21¢ 7,047
Intangible asset— net 1,84 1,91¢
Prepaid pension benef 47 40
Other assets 1,394 1,65¢€
Total assets $ 34,47¢ $ 31,61¢
Liabilities
Current liabilities
Shor-term borrowings and current portion of l-term debt $ 150¢ $ 682
Accounts payabl 1,80t 1,64:
Accrued payrol 684 67€
Accrued income taxe 301 35E
Other current liabilities 2,29¢ 2,08t
Total current liabilities 6,59¢ 5,441
Long-term debi 4,85 4,48¢
Pension and postretirement bene 3,11« 3,972
Other liabilities 1,77 1,857
Total liabilities $ 16,33¢ $ 15,75¢
Commitments and contingencies (Note
Equity
3M Company sharehold¢ equity:
Common stock par value, $.01 par value, 944,033sb56es issue $ 9 3 9
Additional paic-in capital 3,99¢ 3,767
Retained earning 30,15( 28,34¢
Treasury stock, at cost: 252,101,778 shares aeBdyer 30, 2012; 249,063,015 shares at Decemb@031 (11,965 (11,679
Accumulated other comprehensive income (loss) (4,54%) (5,025)
Total 3M Company shareholders’ equity 17,64« 15,42(
Noncontrolling interes 497 442
Total equity $ 18,14. $ 15,86:
Total liabilities and equity $ 34,47¢ $ 31,61¢

The accompanying Notes to Consolidated Financek8tents are an integral part of this statement.
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3M Company and Subsidiaries
Consolidated Statement of Cash Flows

(Unaudited)
Nine months endec
September 30
(Millions) 2012 2011
Cash Flows from Operating Activities
Net income including noncontrolling intere 3,507 $ 3,38¢
Adjustments to reconcile net income including nortodling interest to net cash provided by opemgtigtivities
Depreciation and amortizatic 95€ 91¢
Company pension and postretirement contribut (918) (379)
Company pension and postretirement expt 49C 40C
Stoclk-based compensation expel 181 21C
Deferred income taxe 89 (37
Excess tax benefits from stc-based compensatic (53 (52
Changes in assets and liabilit
Accounts receivabl (499) (557)
Inventories (36¢) (364)
Accounts payabl 141 (30)
Accrued income taxes (current and |-term) (48) 212
Product and other insurance receivables and cl (1)) (45)
Other — net 89 (120)
Net cash provided by operating activit 3,56: 3,54¢
Cash Flows from Investing Activities
Purchases of property, plant and equipment (PF (977) (862)
Proceeds from sale of PP&E and other as 15 12
Acquisitions, net of cash acquir (24¢) (537)
Purchases of marketable securities and investr (4,319 (2,597)
Proceeds from sale of marketable securities angsinvent: 1,77¢ 1,04z
Proceeds from maturities of marketable secur 1,597 1,35:¢
Other investing 14 (6)
Net cash used in investing activiti (2,139 (1,584
Cash Flows from Financing Activities
Change in sho-term debt— net (36) (13
Repayment of debt (maturities greater than 90 ¢ (28) (4749
Proceeds from debt (maturities greater than 90)c 1,251 1,10¢
Purchases of treasury stc (1,490 (2,207
Proceeds from issuance of treasury stock pursoatotk option and benefit pla 772 86E
Dividends paid to shareholde (1,22¢) (1,177
Excess tax benefits from stc-based compensatic 53 52
Other — net (18) (58)
Net cash used in financing activiti (714) (1,899¢)
Effect of exchange rate changes on cash and cashatants 96 (65)
Net increase (decrease) in cash and cash equis 81C Q)
Cash and cash equivalents at beginning of year 2,21¢ 3,371
Cash and cash equivalents at end of period 3,02¢ % 3,37¢

The accompanying Notes to Consolidated Financatk8tents are an integral part of this statement.
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3M Company and Subsidiaries
Notes to Consolidated Financial Statements
(Unaudited)

NOTE 1. Significant Accounting Policies
Basis of Presentation

The interim consolidated financial statements ar@udited but, in the opinion of management, reffdicadjustments necessary for a fair statemettieof
Company'’s consolidated financial position, resaftsperations and cash flows for the periods presemhese adjustments consist of normal, recurténgs.
The results of operations for any interim perioel mot necessarily indicative of results for thé yalar. The interim consolidated financial statetaeand notes
are presented as permitted by the requiremen@@darterly Reports on Form 10-Q. This Quarterly Repo Form 10-Q should be read in conjunction whith
Company'’s consolidated financial statements andsioicluded in its 2011 Annual Report on Form 10-K.

Earnings Per Share

The difference in the weighted average 3M sharéstanding for calculating basic and diluted earsipgr share attributable to 3M common sharehoideas
result of the dilution associated with the Comparstock-based compensation plans. Certain optiotstamding under these stock-based compensatian pla
were not included in the computation of dilutednéags per share attributable to 3M common sharesldecause they would not have had a dilutiveef@3
million average options for the three months enSeptember 30, 2012; 15.6 million average optionstfe nine months ended September 30, 2012; 29lidmi
average options for the three months ended Septe3hb011; and 12.3 million average options fa tine months ended September 30, 2011). The
computations for basic and diluted earnings peresfalow:
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Earnings Per Share Computations

Three months endec Nine months endec
September 30 September 30

(Amounts in millions, except per share amounts 2012 2011 2012 2011
Numerator:

Net income attributable to 3l $ 1,161 $ 1,08¢ $ 3,45 $ 3,32¢
Denominator

Denominator for weighted average 3M common shanestandinc— basic 693.( 707.% 694.7 710.¢

Dilution associated with the Company’s stock-basmtipensation plans 10.1 7.8 9.2 11.€

Denominator for weighted average 3M common shanestanding — diluted 703.1 715.t 703.¢ 722.¢
Earnings per share attributable to 3M common sldehs— basic $ 1.6¢ $ 154 $ 491 $ 4.6¢
Earnings per share attributable to 3M common shédehs — diluted $ 165 $ 152 $ 491 $ 4.61

New Accounting Pronouncements

In May 2011, the Financial Accounting StandardsrBd&ASB) issued Accounting Standards Updated (AS0)2011-04Fair Value Measurement:
Amendments to Achieve Common Fair Value MeasuresnenbDisclosure Requirements in U.S. GAAP and IFThis standard clarifies guidance on how to
measure fair value and is largely consistent wiikteg fair value measurement principles. The A8&b expands existing disclosure requirementsdiovalue
measurements and makes other amendments. For BM\SbJ was effective prospectively beginning Jagugr2012. The adoption of this standard did neeha
a material impact on 3M’s consolidated resultspérations or financial condition.

In September 2011, the FASB issued ASU No. 2011F88ting Goodwill for Impairmentnder this standard, entities testing goodwillifopairment now have
an option of performing a qualitative assessmefdrbenaving to calculate the fair value of a repriunit. If an entity determines, on the basigjodlitative
factors, that the fair value of the reporting usitmore-likely-than-not less than the carrying amtothe existing quantitative impairment test iguieed.
Otherwise, no further impairment testing is reggiféor 3M, this ASU was effective beginning Janubr2012, with early adoption permitted under derta
conditions. The adoption of this standard did reotéha material impact on 3M’s consolidated resaflisperations or financial condition.

In December 2011, the FASB issued ASU No. 2011Bi4¢losures About Offsetting Assets and Liabilitiediich creates new disclosure requirements reggrdi
the nature of an entity’s rights of setoff and tetharrangements associated with its financiafunsénts and derivative instruments. Certain disckes of the
amounts of certain instruments subject to enforleelaster netting arrangements or similar agreesneauld be required, irrespective of whether théhehas
elected to offset those instruments in the stat¢éwigimancial position. For 3M, the ASU is effeati January 1, 2013 with retrospective applicateguired.
Since this standard impacts disclosure requirentaniis its adoption will not have a material impact3M'’s consolidated results of operations orfiitial
condition.

In July 2012, the FASB issued ASU No. 2012-D8sting Indefinite-Lived Intangible Assets for linpeent. Under this standard, entities testing long-lived
intangible assets for impairment now have an oppiomerforming a qualitative assessment to detegmihether further impairment testing is necesdaan
entity determines, on the basis of qualitativedestthat the fair value of the indefinite-livedangible asset is more-likely-tharot less than the carrying amot
the existing quantitative impairment test is regdirOtherwise, no further impairment testing isuiesf. For 3M, this ASU is effective beginning Janul,
2013, with early adoption permitted under certainditions. The adoption of this standard is notezt@d to have a material impact on 3M’s consoliiagsults
of operations or financial conditio n.
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NOTE 2 . Acquisitions

3M makes acquisitions of certain businesses frame to time that the Company feels align with itatggic intent with respect to, among other fagtgrewth
markets and adjacent product lines or technolo@esdwill resulting from business combinationsaigykly attributable to the existing workforce of tcquired
businesses and synergies expected to arise aftsre@iquisition of these businesses. In additiopusiness combinations, 3M periodically acquiresaier
tangible and/or intangible assets and purchasegests in certain enterprises that do not othergisgify for accounting as business combinatiorese
transactions are largely reflected as additionsg¢tagurchase and investment activity.

During the nine months ended September 30, 20&uhchase price paid for business combinatiortsofngash acquired) aggregated to $248 million. The
allocations of purchase price related to the adtipris of CodeRyte, Inc. in April 2012 and the mess purchased from Federal Signal Corp. in Segtei2
are considered preliminary, largely with respediaterelated items and certain other assets ahilities. Adjustments in the first nine months @12 to the
preliminary purchase price allocations of otherwsitions within the allocation period were not evdl and primarily related to the 2011 acquisiiar
Winterthur Technologie AG and the business acquiat GPI Group. Refer to Note 2 in 3M’s 2011 AnhBaport on Form 10-K for more information on
3M’s 2011 acquisitions.

In April 2012, 3M (Health Care Business) purchaakaf the outstanding shares of CodeRyte, Incindnstry leader in clinical natural processinghtemogy
and computer-assisted coding solutions for healéhoatpatient providers, which is headquartereBléthesda, Maryland.

In September 2012, 3M (Display and Graphics Busihpsrchased the net assets of Federal Signal dkxhies Group from Federal Signal Corp., for altota
purchase price of approximately $104 million. Thissiness focuses on electronic toll collection paking management hardware and software servigés,
primary facilities spread throughout the Unitedt&saand in the U.K.

For acquisitions which closed in the first nine rirenof 2012, purchased identifiable finite-livedaingible assets totaled $95 million. These assiitbev
amortized on a straight-line basis over a weiglateerage life of 12 years (lives ranging from 2 foykars). Acquired in-process research and devedopend
identifiable intangible assets for which signifit@ssumed renewals or extensions of underlyinghgen@ents impacted the determination of their udifes
were not material. Pro forma information relate@dsguisitions was not included because the impat¢he Company’s consolidated results of operativas not
considered to be material.

In December 2011, 3M (Consumer and Office Busines®red into a definitive agreement to acquireQffecee and Consumer Products business of Avery
Dennison Corp. (Avery). 3M and Avery withdrew frdtre regulatory approval process for this acquisitroSeptember 2012 and subsequently announced that
they had terminated this agreement in October 2012.

In October 2012, 3M (Industrial and Transportat8usiness) announced that it had entered into aitleé agreement to acquire Ceradyne, Inc. (Cerajlgnd
commenced its cash tender offer for all outstandimgyes of Ceradyne at a price of $35.00 per sfleetender offer is scheduled to expire on Nover2i@e
2012, unless extended. The proposed transactioarhaggregate value of approximately $860 millmmapproximately $670 million net of cash, cash
equivalents, short-term investments and debt. Gagcheadquartered in Costa Mesa, California,Mslied in the development and production of advence
technical ceramics for demanding applications éndhtomotive, oil and gas, solar, industrial, etedts and defense industries. The transactiorpgseed to be
completed in the fourth quarter of 2012, subjeatustomary closing conditions including any necassegulatory approvals.

9
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NOTE 3. Goodwill and Intangible Assets

Purchased goodwill related to acquisitions thasetbduring the first nine months of 2012 totaled®hillion, $39 million of which is deductible foax
purposes. The acquisition activity in the followitadple includes the net impacts of adjustmenthéqtreliminary allocation of purchase price foloprear
acquisitions, which increased goodwill by $12 roitli The amounts in the “Translation and other” paiun the following table primarily relate to charsgin
foreign currency exchange rates. The goodwill bedarby business segment as of December 31, 2013egtember 30, 2012, follow:

Goodwill
December 31, 201 Acquisition Translation September 30, 201

(Millions) Balance activity and other Balance
Industrial and Transportatic $ 1,961 $ 6 $ 23 % 1,99(
Health Care 1,51« 88 (5) 1,597
Consumer and Offic 22¢ 6 6 24C
Safety, Security and Protection Servi 1,67 — 19 1,694
Display and Graphic 99z 39 @) 1,02¢
Electro and Communicatior 67€ — (6) 67C
Total Compan $ 7,047 $ 13¢ $ 30 $ 7,21¢€

Accounting standards require that goodwill be $te impairment annually and between annual tiestertain circumstances such as a change in iagarhits
or the testing of recoverability of a significassat group within a reporting unit. At 3M, repoginnits generally correspond to a division.

Effective in the first quarter of 2012, 3M madeteaer product moves across divisions within its hass segments, but none were across business ssgRwn
any product moves that resulted in reporting unétrges, the Company applied the relative fair vade¢éhod to determine the impact on goodwill of the
associated reporting units. In addition, duringfire quarter of 2012, the Company completed sieeasment of any potential goodwill impairmentrégorting
units impacted by this new structure and determthatino impairment existed.

Acquired Intangible Assets
For the nine months ended September 30, 2012, graswyible assets (excluding goodwill) acquiresbtigh business combinations increased balances ths

impact largely offset by changes in foreign curgeagchange rates. The carrying amount and accuetl&hortization of acquired finite-lived intangilassets,
in addition to the balance of non-amortizable igiate assets, as of September 30, 2012, and Dec&hb2011, follow:

September 30 December 31

(Millions) 2012 2011
Patents $ 56z $ 561
Other amortizable intangible assets (primarily ¢ér@@mes and customer related intangibles) 2,33¢ 2,32¢
Total gross carrying amount $ 2900 $ 2,88¢
Accumulated amortizatio— patents (399 (374
Accumulated amortizatio— other (78%) (717)
Total accumulated amortization $ (1,176 $ (1,09

Total finite-lived intangible asse— net $ 1,72¢  $ 1,79:
Non-amortizable intangible assets (tradenames) 12Z 12%

Total intangible assets — net $ 1847 $ 1,91¢

10
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Amortization expense for acquired intangible askatshe three-month and nine-month periods endgatednber 30, 2012 and 2011 follows:

Three months endec Nine months endec
September 30 September 30
(Millions) 2012 2011 2012 2011
Amortization expense $ 60 $ 59 $ 17¢  $ 17€

The table below shows expected amortization expfmsgEcquired amortizable intangible assets reabedeof September 30, 2012:

Remainder
of After
(Millions) 2012 2013 2014 2015 2016 2017 2017
Amortization expens $ 58 $ 22t $ 201 $ 18¢ $ 17t $ 16C $ 717

The expected amortization expense is an estimateahamounts of amortization expense may diffemfiestimated amounts due to intangible asset dtiqogs
changes in foreign currency exchange rates, imgaitrof intangible assets, accelerated amortizationtangible assets and other events. 3M expethgesosts
incurred to renew or extend the term of intangdssets.

11
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NOTE 4. Supplemental Equity and Comprehensive Iname Information
Consolidated Statement of Changes in Equity

Three months ended September 30, 2012

3M Company Shareholders

Common Accumulated

Stock and Other

Additional Comprehensive Non-

Paid-in Retained Treasury Income controlling
(Millions) Total Capital Earnings Stock (Loss) Interest
Balance at June 30, 201 $ 16,870 $ 3,96 $ 29468 $ (12,010 $ (5,012 $ 467
Net income 1,18( 1,161 19
Other comprehensive income (loss), net of
Cumulative translation adjustme 412 401 11
Defined benefit pension and p-retirement plans adjustme 96 96 —
Debt and equity securitie- unrealized gain (los¢ 3 3 —
Cash flow hedging instruments - unrealized gaisfJo (36) (36) —
Total other comprehensive income (loss), net of tax 47E
Dividends paic (40¢) (408)
Stocl-based compensation, net of tax imp: 44 44
Reacquired stoc (31€) (31€)
Issuances pursuant to stock option and benefisplan 29% (68) 361
Balance at September 30, 201 $ 1814. % 4,000 $ 30,A5( $ (11,96H $ (4548 $ 497
Nine months ended September 30, 2012
3M Company Shareholders

Common Accumulated

Stock and Other

Additional Comprehensive Non-

Paid-in Retained Treasury Income controlling

(Millions) Total Capital Earnings Stock (Loss) Interest
Balance at December 31, 201 $ 1586: $ 3,77¢ $ 28,34¢ $ (11,679 $ (5,025 $ 442
Net income 3,507 3,45: 54
Other comprehensive income (loss), net of
Cumulative translation adjustme 211 21C 1
Defined benefit pension and p-retirement plans adjustme 291 291 —
Debt and equity securitie- unrealized gain (los¢ 4 4 —
Cash flow hedging instruments - unrealized gaisfJo (29 (28) —
Total other comprehensive income (loss), net o 47¢
Dividends paic (1,22¢) (1,22¢)
Stocl-based compensation, net of tax imp: 231 231
Reacquired stoc (1,487) (1,487
Issuances pursuant to stock option and benefisplan 774 (429 1,197
Balance at September 30, 201 $ 1814. % 4,000 $ 30,A5( $ (11,96H $ (4548 $ 497

12
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Three months ended September 30, 2011

3M Company Shareholders

Common Accumulated

Stock and Other

Additional Comprehensive Non-

Paid-in Retained Treasury Income controlling
(Millions) Total Capital Earnings Stock (Loss) Interest
Balance at June 30, 201 $ 17,74. $ 3692 $ 27,11 $ (1051) $ (2,960 $ 417
Net income 1,10: 1,08¢ 15
Other comprehensive income (loss), net of
Cumulative translation adjustme (490) (507) 17
Defined benefit pension and p-retirement plans adjustme 77 77 —
Debt and equity securitie- unrealized gain (los¢ ) ") —
Cash flow hedging instrumer- unrealized gain/(los 54 54 —
Total other comprehensive income (loss), net o (362)
Dividends paic (38¢) (388)
Stock-based compensation, net of tax imp: 42 42
Reacquired stoc (837) (837)
Issuances pursuant to stock option and benefisplan 111 (26) 137
Balance at September 30, 201 $ 17,410 3 3,73¢ $ 27,78 $ (11,21) $ (3,339 $ 444
Nine months ended September 30, 2011
3M Company Shareholders

Common Accumulated

Stock and Other

Additional Comprehensive Non-

Paid-in Retained Treasury Income controlling

(Millions) Total Capital Earnings Stock (Loss) Interest
Balance at December 31, 201 $ 16,010 $ 3471 $ 2599 $ (10,266 $ (3,549 $ 354
Net income 3,38¢ 3,32¢ 54
Other comprehensive income (loss), net of
Cumulative translation adjustme (14) (34) 20
Defined benefit pension and p-retirement plans adjustme 207 20¢€ 1
Debt and equity securiti- unrealized gain (lost 5) 5) —
Cash flow hedging instruments - unrealized gaisfJo 37 37 —
Total other comprehensive income (loss), net of tax 22t
Dividends paic (1,177) (1,177
Business combination allocation to noncontrollinterest 56 56
Purchase and sale of subsidiary sh- net (42) 2) (42)
Stock-based compensation, net of tax imp: 25¢ 25¢
Reacquired stoc (2,18)) (2,18))
Issuances pursuant to stock option and benefisplan 867 (369) 1,23¢
Balance at September 30, 201 $ 17,41 3 3,73¢ $ 27,78 $ (11,21) $ (3,339 $ 444

13
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Accumulated Other Comprehensive Income (Loss) Attbutable to 3M

September 30 December 31
(Millions) 2012 2011
Cumulative translation adjustme $ 324 % 114
Defined benefit pension and postretirement plajssatent (4,869 (5,15%)
Debt and equity securities, unrealized gain (I 2 (6)
Cash flow hedging instruments, unrealized gains{l (6) 22
Total accumulated other comprehensive income (loss) $ (4,54¢) $ (5,025
Components of Comprehensive Income (Loss) Attributale to 3M
Three months endec Nine months endec
September 30 September 30
(Millions) 2012 2011 2012 2011
Net income attributable to 3M $ 1,161 $ 1,08 $ 3,45 $ 3,32¢
Cumulative translatio 38C (489) 211 (63)
Tax effect 21 (18) (1) g
Cumulative translation - net of tax 401 (507) 21C (34)
Defined benefit pension and postretirement plajissaaent 158 12C 46C 35¢
Tax effect (57) (43) (169) (152)
Defined benefit pension and postretirement plans gdstment - net of tax 96 77 291 20¢€
Debt and equity securities, unrealized gain (I 4 (©)] 6 3)
Tax effect (1) 1 (2) 3
Debt and equity securities, unrealized gain (los«- net of tax 3 2) 4 )
Cash flow hedging instruments, unrealized gainsjl (57) 85 (44) 59
Tax effect 21 (31) 16 (22)
Cash flow hedging instruments unrealized gain (lo3« net of tax (36) 54 (28) 37
Total comprehensive income (loss) attributable told $ 1,62t $ 71C $ 393 $ 3,53:

Reclassification adjustments are made to avoid léoedunting in comprehensive income items thatdse recorded as part of net income. Reclassifinatio
earnings from accumulated other comprehensive iedoriuding noncontrolling interest that relategotnsion and postretirement expense in the income
statement were $153 million pre-tax ($96 millioteaftax) for the three months ended September @IR,25460 million pre-tax ($291 million after-tahoy the
nine months ended September 30, 2012, $117 mitliertax ($77 million after-tax) for the three man#mded September 30, 2011, and $355 million pre-ta
($207 million after-tax) for the nine months end&ebtember 30, 2011. These pension and postretiterrpanse pre-tax amounts are shown in the tablmia
8 as amortization of transition (asset) obligat@mortization of prior service cost (benefit) amdoatization of net actuarial (gain) loss. Cash flogdging
instruments reclassifications are provided in NbtReclassifications to earnings from accumulatéérocomprehensive income that related to realizsses du
to sales or impairments (net of realized gainsyfest and equity securities were not material lierthree months ended September 30, 2012, $1 mjlie-tax
($1 million after-tax) for the nine months endeg®enber 30, 2012, $4 million pre-tax ($2 millioneaftax) for the three months ended September@®01,2and
$2 million pre-tax ($1 million aftetax) for the nine months ended September 30, 20tbme taxes are not provided for foreign transtatelating to permane
investments in international subsidiaries, butetgcts within cumulative translation does incluaigacts from items such as net investment hedgearions.

Purchase and Sale of Subsidiary Shares

As discussed in Note 2 in 3M’s 2011 Annual Reporform 10-K, in early March 2011, 3M acquired ateolting interest in Winterthur Technologie AG
(Winterthur), making Winterthur a consolidated sdizsy as of this business acquisition date. Athif business acquisition date, noncontrollingreserelated
to Winterthur totaled $56 million. Subsequent tis thusiness acquisition date, 3M purchased additiontstanding shares of its Winterthur subsidiacyeasing
3M’s ownership interest from approximately 86 petcas of the business acquisition date to appraeiyn&8 percent as of
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September 30, 2011, and subsequently to 100 peasarftDecember 31, 2011. The $50 million of caald p the first nine months of 2011 as a resutheke
additional purchases of Winterthur shares was ifledss other financing activity in the consoliddtstatement of cash flows. These additional pwehdid not
result in a material transfer from noncontrollimgeirest to 3M Company shareholders’ equity. In galdi during the first nine months of 2011 and 2032 sold
a noncontrolling interest in a newly formed sulssigiand purchased the remaining noncontrolling@steof another subsidiary, both for immaterial ants,
which were also classified as other financing iy in the consolidated statement of cash flows.
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NOTE 5. Income Taxes

The Company files income tax returns in the U.8efel jurisdiction, and various states and forgigisdictions. With few exceptions, the Companydslonger
subject to U.S. federal, state and local, or no8:lihcome tax examinations by tax authorities fearg before 2003.

The IRS completed its field examination of the Camys U.S. federal income tax returns for the y&&@5 through 2007 in the fourth quarter of 2009e T
Company protested certain IRS positions within ¢htex years and entered into the administrativealgprocess with the IRS during the first quasfe2010.
During the first quarter of 2010, the IRS compleitsdield examination of the Company’s U.S. fedénaome tax return for the 2008 year. The Company
protested certain IRS positions for 2008 and edter® the administrative appeals process with®& during the second quarter of 2010. During tre §uarte
of 2011, the IRS completed its field examinatioritef Company’s U.S. federal income tax return fier 2009 year. The Company protested certain IRBiqus
for 2009 and entered into the administrative apgppedcess with the IRS during the second quart@ddi.. During the first quarter of 2012, the IR®pdeted ite
field examination of the Company’s U.S. federalome tax return for the 2010 year. The Company ptetecertain IRS positions for 2010 and enterea tim
administrative appeals process with the IRS duttiegsecond quarter of 2012.

Currently, the Company is under examination bylRf® for its U.S. federal income tax returns for ylears 2011 and 2012. It is anticipated that tH& W
complete its examination of the Company for 2011Hgyend of the first quarter of 2013, and for 20%2he end of the first quarter of 2014. As of ®epber 30
2012, the IRS has not proposed any significantsjants to the Company’s tax positions for whiad @ompany is not adequately reserved.

During the first quarter of 2010, the Company ghiel agreed upon assessments for the 2005 taxDedng the second quarter of 2010, the Company teid
agreed upon assessments for the 2008 tax yeandtiné second quarter of 2011, the Company recaiveflund from the IRS for the 2004 tax year. Dgrtine
first quarter of 2012, the Company paid the agrgezh assessments for the 2010 tax year. Paymédatisgeto other proposed assessments arising fnen2005
through 2012 examinations may not be made unifia &greement is reached between the Companyhend®Rs on such assessments or upon a final resoluti
resulting from the administrative appeals procegsdicial action. In addition to the U.S. fedeeadamination, there is also limited audit activityseveral U.S.
state and foreign jurisdictions.

3M anticipates changes to the Company’s unceréaipositions due to the closing of various audérgenentioned above. Currently, the Company isabl to
reasonably estimate the amount by which the lighfiir unrecognized tax benefits will increase ecetase during the next 12 months as a resuleasrioing
income tax authority examinations. The total amsufitunrecognized tax benefits that, if recognizealld affect the effective tax rate are $210 miiliand
$295 million as of September 30, 2012 and DecergbeP011, respectively.

The Company recognizes interest and penalties edcerlated to unrecognized tax benefits in tax BgpeThe Company recognized in the consolidated
statement of income on a gross basis approxim&@gelyillion of benefit for both the three months eddSeptember 30, 2012 and September 30, 2011, and
approximately $8 million of benefit and an imma&kimpact for the nine months ended September @R 2nd September 30, 2011, respectively. At
September 30, 2012 and December 31, 2011, acantezdst and penalties in the consolidated balameet®n a gross basis were $48 million and $56amill
respectively. Included in these interest and pgraattounts are interest and penalties related tpaaitions for which the ultimate deductibilityhgghly certain
but for which there is uncertainty about the timofguch deductibility. Because of the impact dieded tax accounting, other than interest and liesathe
disallowance of the shorter deductibility periodultbnot affect the annual effective tax rate butildlcaccelerate the payment of cash to the taxitigoaity to an
earlier period.

The effective tax rate for the third quarter of 2@tas 28.2 percent, compared to 28.6 percent ithtteequarter of 2011, a decrease of 0.4 percengaints. The
effective tax rate for the first nine months of 204as 29.0 percent, compared to 28.1 percent ifirstenine months of 2011, an increase of 0.9 getage
points. Various factors increased or decreaseéffbetive tax rate when compared to the same petast year. The primary factors which increased th
Company’s effective tax rate year-on-year incluttedrnational taxes, specifically with respecthe torporate reorganization of a wholly owned métional
subsidiary (which benefited 2011), and the lapsihefU.S. research and development credit. Thedeter factors, when compared to the same pelasts
year, increased the effective tax rate in the thirdrter and first nine months of 2012 by 2.5 afidpkrcentage points, respectively. Factors whatdrehsed the
Company'’s effective tax rate year-on-year incluttedrnational taxes as a result of changes to ¢og@phic mix of
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income before taxes, benefits from certain realizediits, and adjustments to its income tax reserleese factors, when compared to the same pdasidgear,
decreased the effective tax rate in the third quamd first nine months of 2012 by 2.9 and 0.Z@etage points, respectively.

The provision for income taxes is determined ushegasset and liability approach. Under this apgrpdeferred income taxes represent the expecteceftax
consequences of temporary differences betweergtingimg amounts and tax basis of assets and li@siliThe Company records a valuation allowanaedoce
its deferred tax assets when uncertainty regarttiieig realizability exits. As of September 30, 2@i®# December 31, 2011, the Company had valuation
allowances of $31 million and $82 million on itSfeleed tax assets, respectively. The valuationadfoce was reduced in the first quarter of 2012tdube
closure of audits with certain taxing authorities.
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NOTE 6. Marketable Securities

The Company invests in agency securities, corpatarities, asset-backed securities, treasuryiesuand other securities. The following is a suany of
amounts recorded on the Consolidated Balance $trestarketable securities (current and non-current)

September 30 December 31

(Millions) 2012 2011
U.S. government agency securit $ 31€ $ 11¢
Foreign government agency securit 3 8
Corporate debt securiti 49¢ 418
Commercial pape 39¢€ 30
Certificates of deposit/time depos 76 49
U.S. treasury securitie 34 —
U.S. municipal securitie 20 9
Asse-backed securitie:

Automobile loan relate 454 53C

Credit card relate 142 244

Equipment lease relatt 32 54

Other 16 5
Asset-backed securities total 645 838
Current marketable securities $ 1,98 $ 1,461
U.S. government agency securit $ 41C % 361
Foreign government agency securif 61 15
Corporate debt securitis 492 25E
U.S. treasury securitie 18 34
U.S. municipal securitie 14 5)
Auction rate securitie 6 4
Asse-backed securitie:

Automobile loan relate 32C 18¢

Credit card relate 33 24

Equipment lease relate 38 10

Other 8 —
Asset-backed securities total 39¢ 222
Non-current marketable securities $ 1400 $ 89¢€
Total marketable securities $ 3,38¢ $ 2,351

Classification of marketable securities as curgenton-current is dependent upon management’sdeteholding period, the security’s maturity datd an
liquidity considerations based on market conditidhsianagement intends to hold the securitieddinger than one year as of the balance sheetttiateare
classified as non-current. At September 30, 20d@sgunrealized losses totaled approximately $liami(pre-tax), while gross unrealized gains tadale
approximately $4 million (pre-tax). At December 20,11, gross unrealized losses totaled approxig&t2 million (pre-tax), while gross unrealized i
totaled approximately $3 million (pre-tax). Grosslized gains and losses on sales or maturitiesaoketable securities for the first nine month2@f2 and
2011 were not material. Cost of securities soldthedirst in, first out (FIFO) method. Since thesarketable securities are classified as availtblsale
securities, changes in fair value will flow througther comprehensive income, with amounts reclasisdut of other comprehensive income into earnuqm
sale or “other-than-temporary” impairment.

3M reviews impairments associated with its markietabcurities in accordance with the measuremedaguoe provided by ASC 320nvestments-Debt and
Equity Securitie:, when determining the classification of the impant as “temporary” or “other-than-temporary”. Antgorary impairment charge results in an
unrealized loss being recorded in the other congrgilie income component of shareholders’ equitgh%un unrealized loss does not reduce net income
attributable to 3M for the applicable accountingipe because the loss is not viewed as other-tearporary. The factors evaluated to differentiatevben
temporary and other-thaemporary include the projected future cash floevedit ratings actions, and assessment of thetayaelity of the underlying collater:
as well as other factors.
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The balances at September 30, 2012 for marketebleisies by contractual maturity are shown bel@datual maturities may differ from contractual maties
because the issuers of the securities may hawggthteto prepay obligations without prepayment pees.

(Millions) September 30, 201.

Due in one year or le: $ 1,24¢
Due after one year through three ye 1,02¢
Due after three years through five ye 1,11¢
Due after five years 1

Total marketable securities $ 3,38¢

3M has a diversified marketable securities porfoli $3.389 billion as of September 30, 2012. Witthiis portfolio, current and long-term asbetcked securitie
(estimated fair value of $1.044 billion) primarilyclude interests in automobile loans and credid€aAt September 30, 2012, all asset-backed s=uvwere
rated AAA or A-1+ by Standard & Poor’s and/or AaaPa1 by Moody’s and/or AAA or F1+ by Fitch.

3M’s marketable securities portfolio includes aowtrate securities that represent interests instmvent grade credit default swaps; however, cugrémese
holdings comprise less than one percent of thifqar. The estimated fair value of auction ratelgities was $6 million and $4 million as of SepbaEn30,
2012 and December 31, 2011, respectively. Grossalined losses within accumulated other comprekieriscome related to auction rate securities tdt&éle
million (pre-tax) and $9 million (pre-tax) as off@ember 30, 2012 and December 31, 2011, respectikelof September 30, 2012, auction rate secaritie
associated with these balances have been in ads#gn for more than 12 months. Since the sedwitdof 2007, these auction rate securities faiteduction
due to sell orders exceeding buy orders. Liquittithese auction-rate securities is typically pded by an auction process that resets the appticaterest rate
at pre-determined intervals, usually every 7, 28,83 90 days. The funds associated with failedians will not be accessible until a successfultimmcoccurs or
a buyer is found outside of the auction procesfeiRe Note 10 for a table that reconciles the beiyig and ending balances of auction rate secsuritie
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NOTE 7. Long-Term Debt and Short-Term Borrowings

The Company has a “well-known seasoned issuerf shgistration statement, effective August 5, 20&hich registers an indeterminate amount of debt or
equity securities for future sales. In Septembdrl2@ connection with this August 5, 2011 sheffistration statement, 3M established a $3 billicediam-term
notes program (Series F), from which 3M issued iliibh aggregate principal amount of five-year fikeate medium-term notes with a coupon rate of3%87n
June 2012, 3M issued $650 million aggregate pral@mount of five-year fixed rate medium-notes 80&7 with a coupon rate of 1.000% and $600 million
aggregate principal amount of ten-year fixed ragglimim-term notes due 2022 with a coupon rate @& which were both issued from this $3 billion
medium-term notes program (Series F). The designate of these proceeds is for general corporafeopes.

In September 2012, 3M entered into a $1.5 billfoare-year multi-currency revolving credit agreememhich amended the existing agreement that waseaht
into in August 2011. This amended agreement extétite expiration date from August 2016 to Septer@0di7. This credit agreement includes a provision
under which 3M may request an increase of up t@$billion, bringing the total facility up to $2 kidn (at the lenders’ discretion). This facility sandrawn at
September 30, 2012. In August 2012, 3M enteredar@50 million, one-year committed letter of ctédcility with HSBC Bank USA, which replaced thaes
year $200 million committed credit facility that svantered into in August 2011. As of Septembe28Q22, 3M letters of credit issued under this $150an
committed facility totaled $120 million. Apart frothe committed facilities, an additional $100 noiliin stand-alone letters of credit was also isarat]
outstanding at September 30, 2012. These lettemedft are utilized in connection with normal less activities. Under both the $1.5 billion an8Gnillion
credit agreements, the Company is required to miaiits EBITDA to Interest Ratio as of the end a€le fiscal quarter at not less than 3.0 to 1. Ehelculated
(as defined in the agreement) as the ratio of dateted total EBITDA for the four consecutive quas then ended to total interest expense on allefdmlebt for
the same period. At September 30, 2012, this vedi® approximately 44 to 1.
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NOTE 8. Pension and Postretirement Benefit Plans
Components of net periodic benefit cost and othppkemental information for the three and nine rhergnded September 30, 2012 and 2011 follow:

Benefit Plan Information

Three months ended September 3!
Qualified and Non-qualified

Pension Benefits Postretirement
United States International Benefits
(Millions) 2012 2011 2012 2011 2012 2011
Net periodic benefit cost (benefit
Service cos $ 64 $ 51 $ 31 % 27 % ¢ 3 16
Interest cos 147 157 61 62 22 23
Expected return on plan ass (24¢) (231) (73) (70) (21) (20)
Amortization of transition (asset) obligati — — — — — —
Amortization of prior service cost (benel 1 2 (4) 3) (18) (18)
Amortization of net actuarial (gain) lo 117 83 30 28 27 25
Net periodic benefit cost (benef $ 81 $ 62 $ 45 3 4 $ 28 % 26
Settlements, curtailments, special termination bene
and othe = = = = = =
Net periodic benefit cost (benefit) after settlettse
curtailments, special termination benefits and o $ 81 $ 62 $ 45 44 3 2¢ 26
Nine months ended September 3!
Qualified and Non-qualified
Pension Benefits Postretirement
United States International Benefits
(Millions) 2012 2011 2012 2011 2012 2011
Net periodic benefit cost (benefit
Service cos $ 191 % 154 % 93 % 83 % 58 $ 46
Interest cos 44C 47C 184 18€ 65 69
Expected return on plan ass (744) (695) (219 (209) (64) (59)
Amortization of transition (asset) obligati — — 2 — — —
Amortization of prior service cost (benel 4 8 (13 (10 (549 (54)
Amortization of net actuarial (gain) loss 352 25C 90 84 82 77
Net periodic benefit cost (benef $ 24 % 187 $ 134 $ 134 % 87 $ 79
Settlements, curtailments, special termination bene
and othe 26 — — — — —
Net periodic benefit cost (benefit) after settlettse
curtailments, special termination benefits and o $ 26 % 187 $ 134 $ 134  $ 87 $ 79

For the nine months ended September 30, 2012, ilsotitms totaling $853 million were made to the Gm@my’s U.S. and international pension plans and $65
million to its postretirement plans. For total y@a12, the Company expects to contribute approximal billion of cash to its U.S. and internatibpansion
and postretirement plans. The Company does not&asgquired minimum cash pension contribution atlan for its U.S. plans in 2012. Therefore, theoamnt
of future discretionary pension contributions cowdaly significantly depending on the U.S. plansided status and the anticipated tax deductibifithe
contributions. Future contributions will also dedeon market conditions, interest rates and othetofa. 3M’s annual measurement date for pension and
postretirement assets and liabilities is Decemfieze&h year, which is also the date used for tlagecannual measurement assumptions.

Effective July 1, 2012, 3M Canada closed its pengians for salaried employees to new participartie. change did not trigger a plan remeasuremeht an
therefore there is no immediate impact to the liigbend expense.

In December 2011, the Company began offering antaty early retirement incentive program to certgigible participants of its U.S. pension plansowhet
age and years of pension service requirementselldible participants who accepted the offer artded on February 1, 2012 received an enhancedgens
benefit. Pension benefits are enhanced by addiagdditional year of pension service and one aiititiyear of age for certain benefit calculatidis
participants accepted the offer and retired on trafyrl, 2012. As a result, the Company incurre@@iillion charge related to these special ternbmabenefits
in the first quarter of 2012.
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3M was informed during the first quarter of 2008ttthe general partners of WG Trading Company,hickv3M’s benefit plans hold limited partnership
interests, are the subject of a criminal invesiigaas well as civil proceedings by the SEC and CECommodity Futures Trading Comm