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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, DC 20549  

FORM 8-K  

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15(d) OF THE  

SECURITIES EXCHANGE ACT OF 1934  

Date of report (Date of earliest event reported) AUGUST 3, 2004  

MASCO CORPORATION  
(Exact name of Registrant as Specified in Charter)  

 

          DELAWARE                       1-5794                  38-1794485 
          --------                       ------                  ---------- 
(State or Other Jurisdiction    (Commission File Nu mber)       (IRS Employer 
     of Incorporation)                                      Identification No.)  
 
    21001 VAN BORN ROAD, TAYLOR, MICHIGAN                          48180 
   ----------------------------------------                      ---------- 
   (Address of Principal Executive Offices)                      (Zip Code) 
 
                                 (313) 274-7400 
                                 -------------- 
               Registrant's telephone number, inclu ding area code 



ITEM 7. FINANCIAL STATEMENTS, PRO FORMA FINANCIAL INFORMATION AND EXHIBITS.  

(c) Exhibits  

99 Press Release of Masco Corporation dated August 3, 2004, reporting Masco Corporation's financial results for the second quarter of 2004 
and certain other information and supplemental information prepared for use in connection with the financial results for the second quarter of 
2004.  

ITEM 12. RESULTS OF OPERATIONS AND FINANCIAL CONDITION.  

Attached and incorporated herein by reference as Exhibit 99 is a copy of a press release dated August 3, 2004, reporting Masco Corporation's 
financial results for the second quarter of 2004 and certain other information and a supplemental information package prepared for use in 
connection with the financial results for the second quarter of 2004. On August 3, 2004, Masco Corporation will hold an investor conference 
and web cast to discuss financial results for the second quarter of 2004.  

This information, including the Exhibits attached hereto, shall not be deemed "filed" for purposes of Section 18 of the Securities Exchange Act 
of 1934, or otherwise subject to the liabilities of that section.  



SIGNATURE  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned thereunto duly authorized.  

MASCO CORPORATION  

 

                                               By: /s/Timothy Wadhams 
                                                   --------------------------- 
                                               Name:  Timothy Wadhams 
                                               Title: Senior Vice President and 
                                                      Chief Financial Officer 
 
August 3, 2004 



EXHIBIT INDEX  

99 Press Release of Masco Corporation dated August 3, 2004, reporting Masco Corporation's financial results for the second quarter of 2004 
and certain other information and supplemental information prepared for use in connection with the financial results for the second quarter of 
2004.  



EXHIBIT 99  

FOR IMMEDIATE RELEASE Contact: Samuel Cypert 313-792-6646  

MASCO CORPORATION REPORTS RECORD SECOND QUARTER  
AND INCREASES EARNINGS GUIDANCE FOR 2004  

Taylor, Michigan (August 3, 2004) - Masco Corporation (NYSE: MAS) today reported that net sales from continuing operations for the second 
quarter ended June 30, 2004 increased 16 percent to a quarterly record $3.1 billion compared with $2.6 billion for the same period in 2003. The 
Company's strong second quarter performance, including 16 percent organic sales growth, benefited from market share gains, new products and 
positive economic conditions impacting the new home construction and home improvement markets.  

Income from continuing operations for the second quarter of 2004 was $294 million compared with $220 million for the same period in 2003. 
Earnings from continuing operations increased to a second quarter record of $.65 per common share compared with $.44 per common share for 
the 2003 second quarter. Results for the 2004 second quarter include after-tax income of $.01 per common share related to insurance proceeds 
from the Behr litigation and after-tax incremental income of $.01 per common share (compared with the 2003 second quarter) from the sale of 
marketable securities and other non-operating assets.  

Second quarter 2003 operating performance was negatively impacted by adverse weather conditions, which reduced demand for certain of the 
Company's products, and by a non-cash charge of $23 million ($.03 per common share, after tax) resulting from a system failure at one of the 
Company's European operations.  

The Company continues to experience better-than-expected sales performance thus far in 2004, and, based on current business trends, believes 
that it will achieve record sales and earnings for 2004 with full-year earnings from continuing operations in a range of $2.25 to $2.30 per 
common share. This new guidance represents an increase from the previous guidance of $2.00 to $2.10 per common share. This new guidance 
also includes the benefit of recent common share repurchases and continues to reflect increases in a number of operating expenses, including 
such items as certain material, freight, energy and insurance costs, as well as costs and expenses associated with complying with the new 
requirements of the Sarbanes-Oxley Legislation. This new guidance includes realized income related to the Behr litigation of $.04 per common 
share in the first half of 2004 but excludes any future Behr litigation income (as such amounts cannot be predicted), any gains or charges for 
businesses to be divested and any other possible unusual items.  

Based on current business trends, the Company anticipates that third quarter 2004 earnings from continuing operations will be in a range of 
$.57 to $.60 per common share compared with relatively strong third quarter 2003 earnings of $.53 per common share.  



The Company previously announced, in the first quarter of 2004, the planned disposition of several European businesses that are not core to the 
Company's long-term growth strategy. The second quarter 2004 results include after-tax income from their operations of $11 million, and an 
additional after-tax charge aggregating $44 million ($.10 per common share) for those businesses that are expected to be divested at a loss, both 
of which are included in discontinued operations. The charge (reduction in expected proceeds) principally relates to operations located in Spain 
and is primarily the result of lower-than-expected operating results of those operations. Any gains resulting from the disposition of individual 
businesses, which are expected later this year, will be recognized as such transactions are completed, and the Company continues to expect that 
the gains will substantially offset the 2004 charges. Including the operating results of these discontinued operations and the second quarter 
charge for certain of these businesses, net income for the quarter increased to $261 million compared with $229 million for the 2003 second 
quarter; and earnings increased to $.58 per common share compared with $.46 per common share for the second quarter of 2003.  

Headquartered in Taylor, Michigan, Masco Corporation is one of the world's leading manufacturers of home improvement and building 
products as well as a leading provider of services that include the installation of insulation and other building products.  

A conference call regarding items contained in this release is scheduled for August 3, 2004 at 11:00 a.m. ET. Participants in the call are asked 
to register five to ten minutes prior to the scheduled start time by dialing (913) 981-5522 (confirmation #119503). The conference call will be 
webcast simultaneously on the Company's website at www.masco.com and supplemental material, including the financial data referred to on 
the call and a reconciliation of all non-GAAP information provided on the call, will also be available on the website. A replay of the call will be 
available on Masco's website or by phone by dialing (719) 457-0820 (replay access code #119503) approximately two hours after the end of 
the call and will continue through August 10, 2004.  

Masco Corporation's press releases and other information are available through the Company's toll free number, 1-888-MAS-NEWS, or under 
the Investor Relations section of Masco's website at www.masco.com.  

Statements contained herein may include certain forward-looking statements regarding Masco's future sales, earnings growth potential and 
other developments. Actual results may vary materially because of external factors such as interest rate fluctuations, changes in consumer 
spending and other factors over which management has no control. The Company believes that certain non-GAAP performance measures and 
ratios, used in managing the business, may provide users of this financial information with additional meaningful comparisons between current 
results and results in prior periods. Non-GAAP performance measures and ratios should be viewed in addition to, and not as an alternative for, 
the Company's reported results under accounting principles generally accepted in the United States. Additional information about the 
Company's products, markets and conditions, which could affect the Company's future performance, is contained in the Company's filings with 
the Securities and Exchange Commission and is available on Masco's website at www.masco.com. Masco undertakes no obligation to update 
any forward-looking statements, whether as a result of new information, future events or otherwise.  

# # # #  



MASCO CORPORATION  
SECOND QUARTER SALES AND EARNINGS  

Amounts are in millions, except per share data.  

 

Prior year amounts have been restated to reflect discontinued operations.  

                                                                       Three Months Ended     Six Mont hs Ended 
                                                                            June 30,              June  30, 
                                                                       ------------------    --------- --------- 
                                                                         2004       2003       2004       2003 
                                                                       -------    -------    -------    ------- 
Net Sales                                                              $ 3,061    $ 2,628    $ 5,867    $ 4,980 
 
Cost of Sales                                                            2,087      1,821      4,042      3,465 
                                                                       -------    -------    -------    ------- 
 
      Gross Profit                                                         974        807      1,825      1,515 
 
Selling, General and Administrative Expenses                               504        433        989        853 
 
(Income) Regarding Litigation Settlement                                    (7)         -        (28)       (13)  
                                                                       -------    -------    -------    ------- 
 
      Operating Profit                                                     477        374        864        675 
 
Other Income (Expense), Net                                                (11)       (33)       (12)       (87)  
                                                                       -------    -------    -------    ------- 
      Income from Continuing Operations before Inco me 
         Taxes and Minority Interest                                       466        341        852        588 
 
Income Taxes                                                               167        119        307        204 
                                                                       -------    -------    -------    ------- 
      Income from Continuing Operations before 
         Minority Interest                                                 299        222        545        384 
 
Minority Interest                                                            5          2         10          6 
                                                                       -------    -------    -------    ------- 
 
      Income from Continuing Operations                                    294        220        535        378 
 
(Loss) Income from Discontinued Operations, After I ncome Taxes             (33)         9       (106)        17 
                                                                       -------    -------    -------    ------- 
 
      Net Income                                                       $   261    $   229    $   429    $   395 
                                                                       =======    =======    =======    ======= 
 
Earnings per Common Share (Diluted): 
 
      Income from Continuing Operations                                $  0.65    $  0.44    $  1.16    $  0.75 
 
      (Loss) Income from Discontinued Operations, A fter Income Taxes     (0.07)      0.02      (0.23)      0.03 
                                                                       -------    -------    -------    ------- 
 
      Net Income                                                       $  0.58    $  0.46    $  0.93    $  0.79 
                                                                       =======    =======    =======    ======= 
 
Average Diluted Common Shares Outstanding                                  453        499        460        503 
                                                                       =======    =======    =======    ======= 



MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

In accordance with SFAS No. 144, "Accounting for the Impairment or Disposal of Long-Lived Assets," the Company has accounted for the 
2003 dispositions (Baldwin Hardware, Weiser Lock and The Marvel Group) and the 2004 planned dispositions of certain European businesses 
as discontinued operations.  

SECOND QUARTER 2004  

- Net sales from continuing operations for the quarter increased 16 percent with North American sales increasing 15 percent and International 
sales increasing 23 percent. In local currencies, International sales increased 14 percent compared with the second quarter of 2003. The 
Company's organic sales growth of 16 percent benefited from market share gains, new products and positive economic conditions impacting 
the new home construction and home improvement markets.  

- All of the Company's business segments, including its European operations, experienced strong sales growth. Sales of assembled cabinets, 
paints and stains, installation services, vinyl windows and plumbing products were particularly strong.  

- Income from continuing operations for the quarter was $294 million compared with $220 million for the second quarter of 2003.  

- Earnings from continuing operations increased to a second quarter record of $.65 per common share (exceeding the Company's recently 
increased guidance of $.58 to $.60 per common share) compared with $.44 per common share for the 2003 second quarter.  

- Results for the second quarter of 2004 include income related to insurance proceeds from the Behr litigation of $.01 per common share, after 
tax and incremental income from the sale of marketable securities and other non-operating assets of $.01 per common share, after tax compared 
with the second quarter of 2003. Income from the sale of marketable securities and other non-operating assets aggregated $.03 per common 
share, after tax and $.02 per common share, after tax in the second quarters of 2004 and 2003, respectively. In the second quarter of 2004, the 
Company generated approximately $120 million of cash from the net disposition of marketable securities.  
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MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

SECOND QUARTER 2004 (CONTINUED)  

- The Company previously announced, in the first quarter of 2004, the planned disposition of several European businesses that are not core to 
the Company's long-term growth strategy. The second quarter 2004 results include after-tax income from their operations of $11 million, an 
additional after-tax charge aggregating $44 million ($.10 per common share) for those businesses that are expected to be divested at a loss, both 
of which are included in discontinued operations. The charge (reduction in expected proceeds) principally relates to operations located in Spain 
and is primarily the result of lower-than-expected operating results of those operations. Any gains resulting from the disposition of individual 
businesses, which are expected later this year, will be recognized as such transactions are completed, and the Company continues to expect that 
the gains will substantially offset the 2004 charges. Including the operating results of these discontinued operations and the second quarter 
charge mentioned above, net income for the quarter increased to $261 million compared with $229 million for the 2003 second quarter; and 
earnings increased to $.58 per common share compared with $.46 per common share for the second quarter of 2003.  

- Second quarter 2003 results were negatively affected by adverse weather conditions (particularly impacting new home construction and retail 
sales in certain parts of the country) and by a non-cash charge of $23 million ($.03 per common shares, after tax) resulting from a system 
failure at one of the Company's European operations.  

- Sales to key retail customers in the quarter, from continuing operations, increased 14 percent compared with a seven percent increase in the 
second quarter of 2003.  

- Sales increases by segment, which were substantially all organic growth, in the 2004 second quarter versus the 2003 second quarter were:  

- Cabinets and Related Products sales increased 15 percent;  

- Plumbing Products sales increased 16 percent;  

- Installation and Other Services sales increased 17 percent;  

- Decorative Architectural Products sales increased 15 percent; and  

- Other Specialty Products sales increased 22 percent.  
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MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

SECOND QUARTER 2004 (CONTINUED)  

- Gross margins were 31.8 percent in the second quarter of 2004 compared with 30.7 percent in the second quarter of 2003.  

- Operating profit margins as reported were 15.6 percent in the second quarter of 2004 compared with 14.2 percent in the second quarter of 
2003. Excluding income related to insurance proceeds from the Behr litigation of $7 million in 2004 and the European charge of $23 million 
and accelerated benefit income of $5 million in 2003, operating profit margins were 15.4 percent for the second quarter of 2004 compared with 
14.9 percent for the second quarter of 2003.  

- Results in the second quarter of 2004 include the positive impact of higher sales volume, which was partially offset by the negative effect of 
previously communicated increases in a number of operating expenses, including such items as certain material, freight, energy and insurance 
costs, as well as costs and expenses associated with complying with the new requirements of the Sarbanes-Oxley Legislation.  

- The Company experienced improved operating profit margins in all of its segments except the Installation and Other Services segment. The 
lower margins in the Installation and Other Services segment are primarily attributed to increased material costs and an increase in sales of 
generally lower-margin, non-insulation products. Historically, the Company has generally been able to increase its selling prices to reflect 
certain material cost increases. Typically, the benefits of such selling price increases are reflected in subsequent periods as there is a time lag as 
a result of existing contractual obligations.  

- SG&A expenses as a percent of sales, including general corporate expense, were 16.5 percent for the second quarters of both 2004 and 2003.  

- General corporate expense was 1.5 percent of sales in the second quarter of 2004 compared with 1.1 percent in the comparable period of 
2003. The increase is primarily attributable to approximately $10 million of incremental costs and expenses associated with complying with the 
new requirements of the Sarbanes-Oxley Legislation.  

- Inventory days were 52 days at June 30, 2004 compared with 57 days at June 30, 2003.  

- Accounts receivable days at the end of the second quarter were 54 days compared with 53 days a year ago.  
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MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

SECOND QUARTER 2004 (CONCLUDED)  

- Accounts payable days at the end of the second quarter improved to 38 days from 32 days a year ago, as the Company continues to negotiate 
more favorable supplier terms.  

- Working capital at June 30, 2004 (defined as accounts receivable and inventories less accounts payable) improved to 19.2 percent of the last 
twelve months of sales from 22.0 percent a year earlier.  

- The Company's tax rate was 35.8 percent for the second quarter of 2004 compared with 34.9 percent for the comparable period of the prior 
year. The increase in the tax rate was due principally to a change in the mix of foreign earnings to countries with higher tax rates. The 
Company anticipates that its tax rate for 2004 will approximate 36 percent.  

- At the end of the quarter, the Company had a strong balance sheet, with $1.0 billion in cash and marketable securities and $1.9 billion in 
unused bank lines.  

- Debt as a percent of total capitalization was 47 percent at both June 30, 2004 and 2003.  

- For the twelve months ended June 30, 2004 and June 30, 2003, return on invested capital was 12.2 percent and 9.8 percent, respectively. For 
the twelve months ended June 30, 2004 and June 30, 2003, return on invested capital (as reconciled) was 12.0 percent and 10.8 percent, 
respectively. The Company continues to believe that it will achieve its 15 percent return on invested capital goal by 2008.  

- The Company repurchased nine million common shares during the quarter and had 24 million common shares remaining at June 30, 2004 
under the December 2003 Board of Directors repurchase authorization of 50 million shares.  

- In the first six months of 2004, the Company has returned over $800 million to shareholders through share repurchases (24 million shares) 
and dividends. In 2003, the Company returned in excess of $1 billion to shareholders through share repurchases (35 million shares) and 
dividends.  

- The Company's diluted common shares for purposes of calculating earnings per common share were 453 million for the second quarter of 
2004 compared with 499 million for the second quarter of 2003.  
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MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

FULL-YEAR OUTLOOK  

- Based on the current market price for the Company's common stock, diluted common shares for the computation of earnings per common 
share at July 1, 2004 are 451 million; this excludes the impact of any repurchases of common stock subsequent to June 30, 2004.  

- The Company continues to experience better-than-expected sales performance thus far in 2004, and, based on current business trends, 
believes that it will achieve record sales and earnings for 2004 with full-year earnings from continuing operations in a range of $2.25 to $2.30 
per common share. The new earnings guidance represents an increase from the previous guidance of $2.00 to $2.10 per common share.  

- Based on current business trends, the Company anticipates that third quarter 2004 earnings from continuing operations will be in a range of 
$.57 to $.60 per common share, compared with relatively strong third quarter 2003 earnings of $.53 per common share.  

- The new guidance assumes that 2004 housing starts will approximate 2003 levels. The Company estimates that a one percent change in 
housing starts equates to approximately a $.02 impact on earnings per common share. Earnings guidance for 2004 also includes a reduction of 
approximately $.05 per common share resulting from the absence of earnings related to the European businesses to be divested. These 
businesses have been treated as discontinued operations effective in the first quarter of 2004, which includes the reclassification of their prior 
period results to discontinued operations. This new earnings guidance includes the benefit of recent common share repurchases and continues 
to reflect increases in a number of operating expenses, including such items as certain material, freight, energy and insurance costs, as well as 
costs and expenses associated with complying with the new requirements of the Sarbanes-Oxley Legislation. This new guidance also includes 
income related to the Behr litigation of $.04 per common share in the first half of 2004, but excludes any future Behr litigation income (as such 
amounts cannot be predicted), any gains or charges for businesses to be divested, any other possible unusual items and any share repurchases 
subsequent to June 30, 2004.  
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MASCO CORPORATION  
BUSINESS AND FINANCIAL HIGHLIGHTS  

Statements contained herein may include certain forward-looking statements regarding Masco's future sales, earnings growth potential and 
other developments. Actual results may vary materially because of external factors such as interest rate fluctuations, changes in consumer 
spending and other factors over which management has no control. The Company believes that certain non-GAAP performance measures and 
ratios, used in managing the business, may provide users of this financial information with additional meaningful comparisons between current 
results and results in prior periods. Non-GAAP performance measures and ratios should be viewed in addition to, and not as an alternative for, 
the Company's reported results under accounting principles generally accepted in the United States. Additional information about our products, 
markets and conditions, which could affect our future performance, is contained in the Company's filings with the Securities and Exchange 
Commission and is available on Masco's website at www.masco.com. Masco undertakes no obligation to update any forward-looking 
statements, whether as a result of new information, future events or otherwise.  

###  
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MASCO CORPORATION - 2ND QUARTER 2004  

Page 
 
1     Condensed Statements of Income - 2004 & 2003 Quarters 
 
2     Sales by Segment and Geographic Area - Three Months Ended June 30, 
      2004 & 2003 
 
3     Sales by Segment and Geographic Area - Six Mo nths Ended June 30, 2004 & 
      2003 
 
4     2004 Quarterly Segment Data 
 
5     2003 Quarterly Segment Data - Excluding Goodw ill Impairment Charge 
 
6     2003 Quarterly Segment Data - Including Goodw ill Impairment Charge 
 
7     Other Income (Expense), Net - 2004 & 2003 Qua rters 
 
8     Consolidated Statements of Income - Three Mon ths Ended June 30, 2004 & 
      2003 
 
9     Consolidated Statements of Income - Six Month s Ended June 30, 2004 & 2003  
 
10    Consolidated Balance Sheets 
 
      GAAP  Reconciliations: 
 
11        Sales Growth Excluding Effect of Acquisit ions & Currency Translation 
 
12        Operating Profit and Margins 
 
13        Operating Profit and Shareholders' Equity  
 
14    Discontinued Operations 



 

 

NOTES:  

- Operating results exclude 2004 planned dispositions as well as operations which were sold in 2003, all of which are treated as discontinued 
operations in accordance with SFAS No. 144, "Accounting for the Impairment or Disposal of Long-Lived Assets."  

- Operating results for the fourth quarter of 2003 reflect a non-cash, after-tax charge for goodwill impairment of $43 million ($.09 per common 
share).  

- Operating results reflect charges of $35 million ($.05 per common share, after tax) and $23 million ($.03 per common share, after tax) in the 
third quarter and second quarter of 2003, respectively, for a business unit in the Decorative Architectural Products segment; and $7 million 
($.01 per common share, after tax) in the third quarter of 2003 for a business unit in the Plumbing Products segment.  

- As previously disclosed, certain benefits were accelerated and expensed (due to the unexpected passing of the Company's President) in the 
first quarter of 2003. A portion of the benefit liability (related to an investment in the Company's common stock) fluctuated based on the 
market price of Company common stock. In the second quarter of 2003, the Company recognized income related to this liability as the 
obligation was marked to market, based on the Company's stock price, at the end of each reporting period. The liability was satisfied in the 
third quarter of 2003 with no impact on earnings.  

                                MASCO CORPORATION 
                        CONDENSED STATEMENTS OF INC OME 
                          2004 AND 2003 - BY QUARTE R 
                     RESTATED FOR DISCONTINUED OPER ATIONS 
                 (DOLLARS IN MILLIONS, EXCEPT PER S HARE DATA) 

                                                                  2004                             200 3 
                                                           -----------------    ---------------------- ---------------------- 
                                                            QTR. 2    QTR. 1      YEAR    QTR. 4  QTR.  3    QTR. 2    QTR. 1 
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
Net  Sales: 
  - North America                                          $  2,531  $ 2,271    $ 8,763  $ 2,269  $ 2, 369  $  2,198  $ 1,927 
  - International                                               530      535      1,808      499      454       430      425 
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
  - Consolidated                                              3,061    2,806     10,571    2,768    2, 823     2,628    2,352 
 
Cost of Sales                                                 2,087    1,955      7,330    1,916    1, 949     1,821    1,644 
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
Gross Profit                                                    974      851      3,241      852      874       807      708 
  (Gross Margin)                                               31.8%    30.3%      30.7%    30.8%    3 1.0%     30.7%    30.1%  
 
S,G&A  Expense (before GCE, Fixed Asset (Gain) Loss  & 
  Benefit (Income) Expense)                                     460      456      1,648      442      426       409      371 
    (S,G&A Expense as a % of Sales)                            15.0%    16.3%      15.6%    16.0%    1 5.1%     15.6%    15.8%  
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
Operating Profit (before GCE, Fixed Asset (Gain) Lo ss, 
  Litigation (Income), Benefit (Income) Expense & G oodwill 
  Impairment Charge)                                            514      395      1,593      410      448       398      337 
    (Operating Margin)                                         16.8%    14.1%      15.1%    14.8%    1 5.9%     15.1%    14.3%  
  - North America                                               442      329      1,433      353      431       373      276 
    (Margin)                                                   17.5%    14.5%      16.4%    15.6%    1 8.2%     17.0%    14.3%  
  - International                                                72       66        160       57       17        25       61 
    (Margin)                                                   13.6%    12.3%       8.8%    11.4%     3.7%      5.8%    14.4%  
 
General Corporate Expense (GCE)                                  45       36        109       27       25        29       28 
 
S,G&A  Expense as a % of Sales 
  (including GCE, Fixed Asset (Gain) Loss & Benefit  
  (Income) Expense)                                            16.5%    17.3%      16.8%    16.9%    1 6.1%     16.5%    17.9%  
 
(Gain) Loss on Sale of Corporate Fixed Assets                    (1)      (7)         3        -        3         -        - 
 
(Income) Regarding Litigation Settlement                         (7)     (21)       (72)      (1)     (58)        -      (13)  
 
Accelerated Benefit (Income) Expense, Net                         -        -         16        -        -        (5)      21 
 
Goodwill Impairment Charge                                        -        -         53       48        5         -        - 
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
Operating Profit per F/S                                   $    477  $   387    $ 1,484  $   336  $   473  $    374  $   301 
                                                           ========  =======    =======  =======  ==== ===  ========  ======= 
 
Earnings per Common Share (Diluted): 
 
  Income from Continuing Operations                        $   0.65  $  0.52    $  1.61  $  0.32  $  0 .53  $   0.44  $  0.30 
 
  (Loss) Income From Discontinued Operations 
    and Gain (Loss), Net                                      (0.07)   (0.16)      0.03    (0.13)    0 .13      0.02     0.01 
                                                           --------  -------    -------  -------  ---- ---  --------  ------- 
Net Income                                                 $   0.58  $  0.36    $  1.64  $  0.19  $  0 .65  $   0.46  $  0.32 
                                                           ========  =======    =======  =======  ==== ===  ========  ======= 



- Income from discontinued operations in the third quarter of 2003 includes an after-tax net gain from the sale of Baldwin, Weiser and Marvel 
totaling $53 million ($.11 per common share).  

- Income (loss) from discontinued operations in the fourth quarter of 2003 includes a non-cash, after-tax charge for goodwill impairment of $71 
million ($.15 per common share).  

- Per common share amounts for the four quarters of 2003 do not total to the per common share amount for the year due to the timing of capital 
stock transactions and the effect of contingently issuable shares.  
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MASCO CORPORATION  
SALES BY SEGMENT AND GEOGRAPHIC AREA  
THREE MONTHS ENDED JUNE 30, 2004 & 2003  

(DOLLARS IN MILLIONS)  

 

NOTES:  

- Data exclude discontinued operations.  

- Excluding acquisitions, consolidated net sales increased 16 percent, North American net sales increased 15 percent and International net sales 
increased 23 percent (see page 11 for the GAAP reconciliation).  

- International sales in local currencies increased 14 percent compared with the second quarter of 2003 (see page 11 for the GAAP 
reconciliation).  

Page 2  

                                                        Three Months Ended 
                                                             June 30,             2nd Qtr '04 
                                                  - -----------------------------       vs. 
                                                       2004             2003      2nd Qtr '03 
                                                  - ------------    -------------  ------------  
Cabinets & Related Products                       $          797    $         695      +    15%  
 
Plumbing Products                                           785              675      +    16%  
 
Installation & Other Services                               686              585      +    17%  
 
Decorative Architectural Products                           451              393      +    15%  
 
Other Specialty Products                                    342              280      +    22%  
                                                  - ------------    ------------- 
   Total                                                 $3,061    $       2,628      +    16%  
                                                  = ============    ============= 
 
North America                                     $        2,531    $       2,198      +    15%  
 
International, principally Europe                           530              430      +    23%  
                                                  - ------------    ------------- 
   Total, as above                                $        3,061    $       2,628      +    16%  
                                                  = ============    ============= 



MASCO CORPORATION  
SALES BY SEGMENT AND GEOGRAPHIC AREA  

SIX MONTHS ENDED JUNE 30, 2004 & 2003  
(DOLLARS IN MILLIONS)  

 

NOTES:  

- Data exclude discontinued operations.  

- Excluding acquisitions, consolidated net sales increased 17 percent, North American net sales increased 16 percent and International net sales 
increased 25 percent (see page 11 for the GAAP reconciliation).  

- International sales in local currencies increased 12 percent compared with the second quarter of 2003 (see page 11 for the GAAP 
reconciliation).  
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                                   Six Months Ended  June 30,       Six Months '04  
                                 ------------------ -----------          vs. 
                                    2004             2003          Six Months '03  
                                 -----------    --- -----------     --------------  
Cabinets & Related Products      $     1,576    $        1,353         +    16% 
 
Plumbing Products                      1,524             1,298         +    17% 
 
Installation & Other Services          1,316             1,127         +    17% 
 
Decorative Architectural Products        821               681         +    21% 
 
Other Specialty Products                 630               521         +    21% 
 
                                 -----------    --- ----------- 
   Total                         $     5,867    $        4,980         +    18% 
                                 ===========    === =========== 
 
 
North America                    $     4,802    $        4,125         +    16% 
 
International, principally Europe      1,065               855         +    25% 
 
                                 -----------    --- ----------- 
   Total, as above               $     5,867    $        4,980         +    18% 
                                 ===========    === =========== 



MASCO CORPORATION  
QUARTERLY SEGMENT DATA - 2004  

(DOLLARS IN MILLIONS)  

 

NOTES:  

- Data exclude discontinued operations.  

- Operating profit and margins by segment and geographic area are before general corporate expense and exclude (income) regarding the 
litigation settlement and the (gain) on sale of Corporate fixed assets.  
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                                               Year    Qtr. 4  Qtr. 3   Qtr. 2    Qtr. 1 
                                              ----- -  ------  -------  -------   ------- 
Net Sales: 
  - Cabinets and Related Products                                      $   797   $   779 
  - Plumbing Products                                                      785       739 
  - Installation and Other Services                                        686       630 
  - Decorative Architectural Products                                      451       370 
  - Other Specialty Products                                               342       288 
                                              ----- -  ------  -------  -------   ------- 
  - TOTAL                                                                3,061     2,806 
                                              ===== =  ======  =======  =======   ======= 
 
  - North America                                                        2,531     2,271 
  - International, principally Europe                                      530       535 
                                              ----- -  ------  -------  -------   ------- 
  - TOTAL, AS ABOVE                                                      3,061     2,806 
                                              ===== =  ======  =======  =======   ======= 
 
Operating Profit: 
  - Cabinets and Related Products                                          137       109 
  - Plumbing Products                                                      117        96 
  - Installation and Other Services                                         88        81 
  - Decorative Architectural Products                                      101        64 
  - Other Specialty Products                                                71        45 
                                              ----- -  ------  -------  -------   ------- 
  - TOTAL                                                                  514       395 
                                              ===== =  ======  =======  =======   ======= 
 
  - North America                                                          442       329 
  - International, principally Europe                                       72        66 
                                              ----- -  ------  -------  -------   ======= 
  - TOTAL, AS ABOVE                                                        514       395 
                                              ===== =  ======  =======  =======   ======= 
 
General Corporate Expense (GCE)                                             45        36 
 
(Gain) on Sale of Corporate Fixed Assets                                    (1)       (7)  
 
(Income) Regarding Litigation Settlement                                    (7)      (21)  
                                              ----- -  ------  -------  -------   ------- 
Operating Profit (after GCE and Adjustments)                               477       387 
 
Other Income (Expense), Net                                                (11)       (1)  
                                              ----- -  ------  -------  -------   ------- 
Income from Continuing Operations Before 
  Income Taxes and Minority Interest                                   $   466   $   386 
                                              ===== =  ======  =======  =======   ======= 
 
Margins: 
  - Cabinets and Related Products                                         17.2%     14.0%  
  - Plumbing Products                                                     14.9%     13.0%  
  - Installation and Other Services                                       12.8%     12.9%  
  - Decorative Architectural Products                                     22.4%     17.3%  
  - Other Specialty Products                                              20.8%     15.6%  
  - TOTAL                                                                 16.8%     14.1%  
 
  - North America                                                         17.5%     14.5%  
  - International, principally Europe                                     13.6%     12.3%  
  - TOTAL, AS ABOVE                                                       16.8%     14.1%  



MASCO CORPORATION  
QUARTERLY SEGMENT DATA - 2003  

EXCLUDING GOODWILL IMPAIRMENT CHARGE  
(DOLLARS IN MILLIONS)  

 

NOTES:  

- Data exclude discontinued operations, including operations sold in 2003 and 2004 planned dispositions.  

- Operating results for the fourth quarter of 2003 exclude a non-cash, pre-tax charge for goodwill impairment of $48 million ($.09 per common 
share, after tax). The charge related to certain of the Company's European business units and was allocated among the Plumbing Products 
segment ($17 million) and the Other Specialty Products segment ($31 million).  

- Operating results reflect charges of $35 million ($.05 per common share, after tax), including $5 million for impairment of goodwill, in the 
third quarter of 2003; and $23 million ($.03 per common share, after tax) in the second quarter of 2003, for a business unit in the Decorative 

                                                 Ye ar     Qtr. 4      Qtr. 3     Qtr. 2     Qtr. 1 
                                              ----- ----  ---------  ---------   --------   --------- 
Net Sales: 
  - Cabinets and Related Products             $   2 ,879  $     765  $     761   $    695   $     658 
  - Plumbing Products                             2 ,684        694        692        675         623 
  - Installation and Other Services               2 ,411        642        642        585         542 
  - Decorative Architectural Products             1 ,449        350        418        393         288 
  - Other Specialty Products                      1 ,148        317        310        280         241 
                                              ----- ----  ---------  ---------   --------   --------- 
  - TOTAL                                        10 ,571      2,768      2,823      2,628       2,352 
                                              ===== ====  =========  =========   ========   ========= 
 
  - North America                                 8 ,763      2,269      2,369      2,198       1,927 
  - International, principally Europe             1 ,808        499        454        430         425 
                                              ----- ----  ---------  ---------   --------   --------- 
  - TOTAL, AS ABOVE                              10 ,571      2,768      2,823      2,628       2,352 
                                              ===== ====  =========  =========   ========   ========= 
 
Operating Profit: 
  - Cabinets and Related Products                   441        127        122        110          82 
  - Plumbing Products                               360         83         96         95          86 
  - Installation and Other Services                 368         93        110         88          77 
  - Decorative Architectural Products               215         48         57         55          55 
  - Other Specialty Products                        209         59         63         50          37 
                                              ----- ----  ---------  ---------   --------   --------- 
  - TOTAL                                         1 ,593        410        448        398         337 
                                              ===== ====  =========  =========   ========   ========= 
 
  - North America                                 1 ,433        353        431        373         276 
  - International, principally Europe               160         57         17         25          61 
                                              ----- ----  ---------  ---------   --------   --------- 
  - TOTAL, AS ABOVE                               1 ,593        410        448        398         337 
                                              ===== ====  =========  =========   ========   ========= 
 
General Corporate Expense (GCE)                     109         27         25         29          28 
 
Loss on Sale of Corporate Fixed Assets                3          -          3          -           - 
 
(Income) Regarding Litigation Settlement            (72)        (1)       (58)         -         (13)  
 
Accelerated Benefit (Income) Expense, Net            16          -          -         (5)         21 
                                              ----- ----  ---------  ---------   --------   --------- 
Operating Profit (after GCE and Adjustments)      1 ,537        384        478        374         301 
 
Other Income (Expense), Net                        (204)       (57)       (60)       (33)        (54)  
                                              ----- ----  ---------  ---------   --------   --------- 
Income from Continuing Operations Before 
  Income Taxes and Minority Interest          $   1 ,333  $     327  $     418   $    341   $     247 
                                              ===== ====  =========  =========   ========   ========= 
 
Margins: 
  - Cabinets and Related Products                  15.3%      16.6%      16.0%      15.8%       12.5%  
  - Plumbing Products                              13.4%      12.0%      13.9%      14.1%       13.8%  
  - Installation and Other Services                15.3%      14.5%      17.1%      15.0%       14.2%  
  - Decorative Architectural Products              14.8%      13.7%      13.6%      14.0%       19.1%  
  - Other Specialty Products                       18.2%      18.6%      20.3%      17.9%       15.4%  
  - TOTAL                                          15.1%      14.8%      15.9%      15.1%       14.3%  
 
  - North America                                  16.4%      15.6%      18.2%      17.0%       14.3%  
  - International, principally Europe               8.8%      11.4%       3.7%       5.8%       14.4%  
  - TOTAL, AS ABOVE                                15.1%      14.8%      15.9%      15.1%       14.3%  



Architectural Products segment; and $7 million ($.01 per common share, after tax) in the third quarter of 2003 for a business unit in the 
Plumbing Products segment.  

- Due to the unexpected passing of the Company's President and Chief Operating Officer, certain benefits were accelerated and expensed in the 
first quarter of 2003. A portion of the benefit liability (related to an investment in the Company's common stock) fluctuated based on the 
market price of Company common stock. In the second quarter of 2003, the Company recognized income relating to this liability as the 
obligation was marked to market, based on the Company's stock price. The liability was satisfied in the third quarter of 2003 with no impact on 
earnings.  

- Operating profit and margins by segment and geographic area are before general corporate expense and exclude (income) regarding the 
litigation settlement, accumulated benefit (income) expense, net and the loss on sale of Corporate fixed assets.  
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