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� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



Section 2 – Financial Information  
   

On September 4, 2013, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its third 
quarter ended July 31, 2013. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.  

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):  
   

   

   

   

   

   

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are 
useful to enable investors to perform meaningful comparisons of current and historical performance of the Company. Management of the 
Company also believes that the non-GAAP Measures provide a more stable platform on which to compare the historical performance of the 
Company than the most nearly equivalent GAAP data.  

   

Item 5.03(a)  

Effective September 3, 2013, the Company’s Board of Directors adopted an amendment to the Company’s Second Amended and Restated By-
Laws, as amended. The amendment adds a new Article X that makes the federal and state courts in the State of Delaware the exclusive forum 
for certain types of claims, including claims involving the Delaware General Corporation Law, subject to certain exceptions. This amendment 
to the Second Amended and Restated By-Laws is attached as Exhibit 99.3 to this Current Report on Form 8-K.  

Section 7 – Regulation FD  
   

On September 5, 2013, management of the Company held a conference call with interested investors and financial analysts to discuss the 
Company’s financial results for its third quarter ended July 31, 2013. The file transcript is attached as Exhibit 99.2 to this Current Report on 
Form 8-K.  

Item 2.02. Results of Operations and Financial Condition. 

  
(i) EBITDA of the Company on a consolidated basis, which is equal to net income plus interest expense, net, plus income tax expense 

less equity earnings of unconsolidated affiliates, net of tax plus depreciation, depletion and amortization, each on a consolidated 
basis; 

  
(ii) EBITDA for each of the Company’s business segments, which is equal to that business segment’s operating profit less that 

segment’s other expense (income), net plus that segment’s depreciation, depletion and amortization expense, as applicable to that 
segment; 

  (iii) working capital of the Company on a consolidated basis, which is equal to current assets less current liabilities; 

  (iv) net working capital of the Company on a consolidated basis, which is equal to current assets less current liabilities less cash and 
cash equivalents, each on a consolidated basis; 

  (v) free cash flows of the Company on a consolidated basis, which is equal to cash provided by (used in) operating activities less 
purchases of properties, plants, equipment and timber properties; and 

  (vi) net debt of the Company on a consolidated basis, which is equal to long-term debt plus the current portion of long-term debt plus 
short-term borrowings less cash and cash equivalents, each on a consolidated basis. 

Item 5.03 Amendments to Articles of Incorporation or Bylaws; Change in Fiscal Year. 

Item 7.01. Regulation FD Disclosure. 



Section 9 – Financial Statements and Exhibits  
   

   

   

Item 9.01. Financial Statements and Exhibits. 

(d) Exhibits. 

Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on September 4, 2013 announcing the financial results for its third quarter ended July 31, 
2013. 

99.2    File transcript of conference call held by management of Greif, Inc. on September 5, 2013. 

99.3    Amendment to Second Amended and Restated By-Laws of Greif, Inc. 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

  GREIF, INC. 

Date: September 6, 2013   By   /s/ Kenneth B. André, III  

    

Kenneth B. André III,  
Vice President and Corporate Controller  



EXHIBIT INDEX  
   
Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on September 4, 2013 announcing the financial results for its third quarter ended July 31, 
2013. 

99.2    File transcript of conference call held by management of Greif, Inc. on September 5, 2013. 

99.3    Amendment to Second Amended and Restated By-Laws of Greif, Inc. 



Exhibit 99.1 
   

   

Greif Reports Third Quarter 2013 Results  

DELAWARE, Ohio (Sept. 4, 2013) – Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products and services, today 
announced results for its third quarter, which ended July 31, 2013. For the third quarter of 2013 compared with the third quarter of 2012:  
   

   

   

   

   

David B. Fischer, president and chief executive officer, said “Our third quarter results included higher net sales and increased EBITDA despite 
a weaker food season in key regions and foreign currency exchange losses. Volumes improved in all business segments compared to the same 
period last year. Cost savings attributable to the Greif Business System and cross-business integration actions were realized during the quarter. 
Global market conditions in rigid industrial packaging continue to reflect a slow and steady recovery. Improvements in our flexible products 
base business were offset by additional costs related to new facilities. The paper packaging business achieved record net sales and operating 
profit for the third quarter of 2013 due to favorable market conditions and further implementation of our efficient frontier strategy.”  
   

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable 
GAAP financial measures is included in the financial schedules that are a part of this release.  

Contacts:    

Analysts:      Robert Lentz                            Media:    Deb Strohmaier 
     614-876-2000       740-549-6074 

� Net sales increased 2.4 percent due to higher volumes combined with higher containerboard selling prices; 

� Operating profit increased 14 percent to $96.7 million and EBITDA improved 7 percent to $132.2 million; and 

� Diluted Class A Earnings per share attributable to Greif, Inc. increased 25 percent to $0.80. 

(Dollars in millions, except per share amounts)    Three months ended     Nine months ended   
     July 31,     July 31,   
     2013     2012 1     2013     2012 1   
Selected Financial Highlights           
Net sales     $ 1,129.7      $ 1,102.9      $ 3,227.2      $ 3,193.9    
Operating profit       96.7        84.8        244.6        218.7    
EBITDA 2       132.2        124.0        354.6        333.9    
Cash provided by operating activities       79.8        155.0        118.7        334.2    
Net income attributable to Greif, Inc.       46.7        37.5        110.5        96.6    
Diluted Class A earnings per share attributable to Greif, Inc.       0.80        0.64        1.89        1.66    
Special items included in the amounts above:           
Restructuring charges     $ (4.2 )    $ (3.9 )    $ (5.4 )    $ (22.9 )  
Acquisition-related costs       (0.1 )      (1.6 )      (0.7 )      (5.0 )  
Debt extinguishment charges       —          —          (1.3 )      —      

                                         

Total special items       (4.3 )      (5.5 )      (7.4 )      (27.9 )  
         

  

        

  

        

  

        

  

Total special items, net of tax       (2.8 )      (3.4 )      (4.8 )      (18.2 )  
         

  

        

  

        

  

        

  

Impact of total special items, net of tax, on diluted Class A earnings 
per share attributable to Greif, Inc.       (0.04 )      (0.05 )      (0.08 )      (0.31 )  

         

  

        

  

        

  

        

  

     July 31, 2013      
Oct. 31, 2012 

1   
Working capital 3     $ 315.4       $ 188.0    
Net working capital 3       220.5         96.5    
Long-term debt       1,240.8         1,175.3    
Net debt 4       1,221.4         1,184.9    

  
1   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 

2 EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries, 
net of tax plus depreciation, depletion and amortization. 

3   Working capital represents current assets less current liabilities. Net working capital represents working capital less cash and cash 
equivalents. 

4 Net debt represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash equivalents. 



Consolidated Results  

Net sales were $1,129.7 million for the third quarter of 2013 compared with $1,102.9 million for the third quarter of 2012. The 2.4 percent 
increase in net sales was primarily due to the impact of a 1.2 percent increase in selling prices coupled with a 1.0 percent increase in volumes. 
Selling prices for paper packaging products were higher due to the realization of two containerboard price increases since the third quarter of 
2012. Selling prices for rigid industrial packaging products decreased principally due to the pass-through of lower steel costs to customers. 
Lower selling prices for flexible packaging products were attributable to changes in product mix and the pass-through of lower raw material 
costs to customers.  

Gross profit increased 7.5 percent to $217.3 million for the third quarter of 2013 compared with $202.2 million for the third quarter of 2012. 
Improvements in the Paper Packaging, Land Management and Rigid Industrial Packaging & Services segments were partially offset by a 
decline in the Flexible Products & Services segment. Gross profit was 19.2 percent of net sales for the third quarter of 2013 versus 18.3 percent 
of net sales for the third quarter of 2012.  

SG&A expenses increased slightly to $118.2 million for the third quarter of 2013 compared with $116.8 million for the third quarter of 2012. 
Long-term incentive compensation accruals, pension expenses and information technology expenditures were higher in the third quarter of 
2013 compared with the prior year. Included in SG&A expenses are acquisition-related costs, which were immaterial for the third quarter of 
2013 compared with $1.6 million for the third quarter 2012. SG&A expenses were 10.5 percent of net sales for the third quarter of 2013 
compared with 10.6 percent of net sales for the third quarter of 2012.  

Restructuring charges were $4.2 million for the third quarter of 2013 and primarily related to capacity rationalization efforts in Latin America, 
Life Cycle Services integration in Western Europe and manufacturing rationalization in the flexible products business in Europe and Asia. For 
the third quarter of 2012, restructuring charges of $3.9 million primarily related to the consolidation of operations in the Flexible Products & 
Services segment and rationalization of operations and contingency actions in the Rigid Industrial Packaging & Services segment.  

Operating profit was $96.7 million for the third quarter of 2013 versus $84.8 million for the third quarter of 2012. The $11.9 million increase 
consisted of Paper Packaging ($9.7 million increase); Land Management ($2.7 million increase); Rigid Industrial Packaging & Services ($0.9 
million increase); and Flexible Products & Services ($1.4 million decrease).  

EBITDA was $132.2 million for the third quarter of 2013 compared with $124.0 million for the third quarter of 2012. The $8.2 million increase 
was primarily due to the same factors that impacted the increase in operating profit, partially offset by higher foreign currency exchange losses. 

Other expense (income), net, was $4.0 million of expense for the third quarter of 2013 versus $1.8 million of income for the third quarter of 
2012. The year-over-year difference is primarily due to foreign currency exchange losses in the third quarter of 2013 compared with foreign 
currency exchange gains in the third quarter of 2012.  

Cash provided by operating activities was $79.8 million for the third quarter of 2013 compared with cash provided by operating activities of 
$155.0 million for the same period in 2012. The year-over-year change was primarily due to increased working capital requirements in 2013. 
Free cash flow 5 was $52.7 million for the third quarter of 2013 compared with free cash flow of $109.2 million for the third quarter of 2012.  

Interest expense, net, was $19.2 million for the third quarter of 2013 compared with $21.9 million for the third quarter of 2012 due to lower 
average interest rates.  

Income tax expense was $25.9 million for the third quarter of 2013 compared with $25.0 million for the third quarter of 2012. The effective tax 
rate was 35.2 percent compared with 38.6 percent for the third quarters of 2013 and 2012, respectively. The effective tax rate was 33.9 percent 
and 34.8 percent for the nine months ended July 31, 2013 and July 31, 2012, respectively. The increase in income tax expense for the three 
months ended July 31, 2013, compared to the three months ended July 31, 2012, was a result of higher pre-tax income and an increase in the 
proportion of pre-tax income attributable to higher tax jurisdictions. The lower effective tax rate is a result of fewer discrete income tax 
adjustments in the current year versus last year. Cash tax payments for the third quarter of 2013 were $23.2 million.  

Net income attributable to Greif, Inc. was $46.7 million, or $0.80 per diluted Class A share and $1.20 per diluted Class B share, for the third 
quarter of 2013 versus $37.5 million, or $0.64 per diluted Class A share and $0.96 per diluted Class B share, for the third quarter of 2012.  
   

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable 
GAAP financial measures is included in the financial schedules that are a part of this release.  

  
5   Free cash flow is defined as net cash provided by operating activities less capital expenditures and timberland purchases. 



Segment Results  

Rigid Industrial Packaging & Services  

Net sales were $802.2 million for the third quarter of 2013 compared with $805.2 million for the third quarter of 2012. Sales volumes increased 
0.5 percent with improvements in Europe, Asia and Latin America, partially offset by a decline in North America. Selling prices declined 
approximately 1 percent resulting from the pass-through of lower steel costs to customers and changes in product mix, partially offset by higher 
resin costs. Sales for the third quarter of 2013 were also affected by a late start to the agriculture seasons in North America and Europe. 
Economic conditions remained challenging and market pressures intensified.  

Gross profit was $149.5 million for the third quarter of 2013 compared with $147.9 million for the third quarter of 2012. Gross profit margin 
improved to 18.6 percent for the third quarter of 2013 from 18.4 percent for the third quarter of 2012. The increase was mostly due to lower 
steel costs partially offset by higher resin costs and changes in product mix in the third quarter of 2013.  

Operating profit increased to $61.7 million for the third quarter of 2013 from $60.8 million for the third quarter of 2012. The $0.9 million 
increase was primarily due to the same factors that impacted the increase in gross profit margin plus lower acquisition-related costs, partially 
offset by slightly higher restructuring charges.  

Restructuring charges for the third quarter of 2013 were $3.8 million compared with $3.4 million for the same period in 2012 mostly related to 
capacity rationalization efforts in Latin America and Life Cycle Services integration efforts in Europe. There were $0.1 million and $1.6 
million of acquisition-related costs for the third quarters of 2013 and 2012, respectively.  

EBITDA was $86.3 million for the third quarter of 2013 compared with $85.2 million for the same period in 2012 due to the same factors that 
impacted the segment’s operating profit, partially offset by higher foreign currency exchange losses. Depreciation, depletion and amortization 
expense was $26.7 million for the third quarter of 2013 compared with $25.3 million for the same period in 2012.  

Flexible Products & Services  

Net sales were $110.5 million for the third quarter of 2013 compared with $109.7 million for the third quarter of 2012. Volumes increased 5.5 
percent due to higher polywoven volumes in Europe and the Americas and higher multiwall volumes in the United States, partially offset by 
lower polywoven volumes in Asia Pacific. Selling prices declined 6.1 percent primarily due to changes in product mix and the pass-through of 
declining raw material costs for polywoven products to customers. The impact of foreign currency translation was a positive 1.4 percent.  

Gross profit was $19.4 million and $20.0 million for the third quarters of 2013 and 2012, respectively. Gross profit margin decreased to 17.6 
percent for the third quarter of 2013 from 18.2 percent for the third quarter of 2012. The decrease in gross profit margin was primarily due to 
changes in product mix combined with higher polywoven production costs related to lower network capacity utilization.  

Operating profit was nominal for the third quarter of 2013 compared with an operating profit of $1.4 million for the third quarter of 2012. 
Improvements in the base business were more than offset by additional costs related to new facilities including the fabric hub in the Kingdom 
of Saudi Arabia, a confection facility in Morocco and a shipping sack line in North America.  

Restructuring charges for the third quarter of 2013 were $0.4 million compared with $0.5 million for the same period last year related to the 
rationalization of manufacturing in Europe and Asia. There were no acquisition-related costs for the third quarters of 2013 and 2012.  

EBITDA was $2.1 million and $7.3 million for the third quarters of 2013 and 2012, respectively. EBITDA for both periods was affected by the 
same factors that impacted the segment’s operating profit combined with higher foreign currency exchange losses. Depreciation, depletion and 
amortization expense was $4.0 million and $3.7 million for the third quarters of 2013 and 2012, respectively.  

Paper Packaging  

Record net sales were $208.4 million for the third quarter of 2013 compared with $182.7 million for the third quarter of 2012. This increase 
was due to higher selling prices (13.3 percent) coupled with increased volumes (0.8 percent). The recently implemented increase in 
containerboard prices was fully realized by the end of the third quarter of 2013.  

Gross profit was $44.1 million and $32.5 million for the third quarters of 2013 and 2012, respectively. Gross profit margin increased to 21.2 
percent for the third quarter of 2013 from 17.8 percent for the third quarter of 2012. This increase was primarily due to higher selling prices 
coupled with relatively stable input costs.  



Operating profit increased 46 percent to a record $30.7 million for the third quarter of 2013 from $21.0 million for the third quarter of 2012, 
primarily due to higher selling prices, higher volumes and relatively stable input costs.  

EBITDA increased to $38.0 million for the third quarter of 2013 compared with $29.2 million for the third quarter of 2012 due to the same 
factors that impacted the segment’s operating profit. Depreciation, depletion and amortization expense was $7.3 million and $7.7 million for 
the third quarters of 2013 and 2012, respectively.  

Land Management  

Net sales were $8.6 million for the third quarter of 2013 compared with $5.3 million for the third quarter of 2012. The increase was due to 
higher timber sales volumes combined with generally higher prices for timber products.  

Operating profit increased to $4.3 million for the third quarter of 2013 from $1.6 million for the third quarter of 2012 primarily due to higher 
timber sales. Special use property disposals included in operating profit were $0.4 million for the third quarter of 2013 versus $0.3 million for 
the third quarter of 2012. Special use property disposals and development land sales occur intermittently based on general market conditions 
and specific business opportunities.  

EBITDA was $5.8 million and $2.3 million for the third quarters of 2013 and 2012, respectively. This increase was due to the same factors that 
impacted the segment’s operating profit. Depreciation, depletion and amortization expense was $1.5 million and $0.7 million for the third 
quarters of 2013 and 2012, respectively.  

Other Financial Information  

Long-term debt was $1,240.8 million at July 31, 2013 compared with $1,224.5 million on the same date in 2012 and $1,175.3 million at Oct. 
31, 2012. During the third quarter of 2013, long-term debt decreased $28.6 million from April 30, 2013.  

Capital expenditures were $27.1 million for the third quarter of 2013 compared with $45.0 million for the same period last year. There were no 
timberland purchases for the third quarter of 2013 compared with $0.8 million for the third quarter of 2012. Depreciation, depletion and 
amortization expense was $39.5 million and $37.4 million for the third quarters of fiscal 2013 and 2012, respectively.  

On Aug. 27, 2013, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock and $0.63 per share 
of Class B Common Stock. These dividends are payable on Oct. 1, 2013, to stockholders of record at close of business on Sept. 20, 2013.  

Company Outlook  

We expect continuation of modest sales growth and generally stable raw material costs across our business portfolio in the fourth quarter of 
2013. In the rigid industrial packaging business, continued challenging market conditions are anticipated including a delayed agricultural 
season lower than last year in Europe and North America. In the flexible products business, ongoing capacity utilization challenges related to 
the new facilities are expected to offset increased sales volumes and recent operational efficiency gains in other parts of the network. We 
anticipate favorable market conditions to remain in place in the paper packaging business. Our outlook for fiscal 2013 EBITDA remains 
between $475 million and $500 million.  

Conference Call  

The company will host a conference call to discuss the third quarter of 2013 results on Sept. 5, 2013, at 10 a.m. Eastern Time (ET). To 
participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number for international callers is +1 201-
689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be available through a live webcast, including slides, which can 
be accessed at www.greif.com in the Investor Center/Conference Calls. A replay of the conference call will be available on the company’s 
website approximately one hour following the call.  

About Greif  

Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible, corrugated and 
multiwall containers and containerboard, and provides reconditioning, blending, filling and packaging services for a wide range of industries. 
Greif also manages timber properties in North America. The company is strategically positioned in more than 50 countries to serve global as 
well as regional customers. Additional information is on the company’s website at www.greif.com.  



Forward-Looking Statements  

All statements, other than statements of historical facts, included in this news release, including without limitation statements regarding our 
future financial position, business strategy, budgets, projected costs, goals and plans and objectives of management for future operations, are 
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended. Forward-looking statements generally can be identified by the use of forward-looking terminology such as 
“may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof or 
variations thereon or similar terminology. All forward-looking statements made in this news release are based on information currently 
available to management. Although we believe that the expectations reflected in forward-looking statements have a reasonable basis, we can 
give no assurance that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could 
cause actual events or results to differ materially from those expressed in or implied by the statements. Such risks and uncertainties that might 
cause a difference include, but are not limited to, the following: (i) the current and future challenging global economy may adversely affect our 
business; (ii) historically, our business has been sensitive to changes in general economic or business conditions; (iii) our operations are subject 
to currency exchange and political risks that could adversely affect our results of operations; (iv) the continuing consolidation of our customer 
base and suppliers may intensify pricing pressure; (v) we operate in highly competitive industries; (vi) our business is sensitive to changes in 
industry demands; (vii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs; 
(viii) we may encounter difficulties arising from acquisitions; (ix) we may incur additional restructuring costs and there is no guarantee that our 
efforts to reduce costs will be successful; (x) tax legislation initiatives or challenges to our tax positions may adversely impact our results or 
condition; (xi) several operations are conducted by joint ventures that we cannot operate solely for our benefit; (xii) our ability to attract, 
develop and retain talented employees, managers and executives is critical to our success; (xiii) our business may be adversely impacted by 
work stoppages and other labor relations matters; (xiv) we may be subject to losses that might not be covered in whole or in part by existing 
insurance reserves or insurance coverage; (xv) our business depends on the uninterrupted operations of our facilities, systems and business 
functions, including our information technology and other business systems; (xvi) legislation/regulation related to climate change, 
environmental and health and safety matters and corporate social responsibility could negatively impact our operations and financial 
performance; (xvii) product liability claims and other legal proceedings could adversely affect our operations and financial performance; 
(xviii) we may incur fines or penalties, damage to reputation or other adverse consequences if our employees, agents or business partners 
violate, or are alleged to have violated, anti-bribery, competition or other laws; (xix) changing climate conditions may adversely affect our 
operations and financial performance; and (xx) the frequency and volume of our timber and timberland sales will impact our financial 
performance. Changes in business results may impact our book tax rates. The risks described above are not all-inclusive, and given these and 
other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual results. 
For a detailed discussion of the most significant risks and uncertainties that could cause our actual results to differ materially from those 
projected, see “Risk Factors” in Part I, Item 1A of our Form 10-K for the year ended Oct. 31, 2012 and our other filings with the Securities and 
Exchange Commission. All forward-looking statements made in this news release are expressly qualified in their entirety by reference to such 
risk factors. Except to the limited extent required by applicable law, we undertake no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise.  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONSOLIDATED STATEMENTS OF OPERATIONS  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   

   

     Three months ended     Nine months ended   
     July 31,     July 31,   
     2013     2012 6     2013     2012 6   
Net sales     $ 1,129.7      $ 1,102.9      $ 3,227.2      $ 3,193.9    
Cost of products sold       912.4        900.7        2,620.6        2,608.9    

                                         

Gross profit       217.3        202.2        606.6        585.0    
Selling, general and administrative expenses       118.2        116.8        362.7        349.8    
Restructuring charges       4.2        3.9        5.4        22.9    
Gain on disposal of properties, plants and equipment, net       (1.8 )      (3.3 )      (6.1 )      (6.4 )  

                                         

Operating profit       96.7        84.8        244.6        218.7    
Interest expense, net       19.2        21.9        62.2        68.1    
Debt extinguishment charges       —          —          1.3        —      
Other (income) expense, net       4.0        (1.8 )      7.9        0.7    

                                         

Income before income tax expense and equity earnings of unconsolidated affiliates, net       73.5        64.7        173.2        149.9    
Income tax expense       25.9        25.0        58.7        52.2    
Equity earnings of unconsolidated affiliates, net of tax       1.2        (0.7 )      1.5        1.3    

                                         

Net income       48.8        39.0        116.0        99.0    
Net (income) attributable to noncontrolling interests       (2.1 )      (1.5 )      (5.5 )      (2.4 )  

         
  

        
  

        
  

        
  

Net income attributable to Greif, Inc.     $ 46.7      $ 37.5      $ 110.5      $ 96.6    
         

  

        

  

        

  

        

  

Basic earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.80      $ 0.64      $ 1.89      $ 1.66    
Class B Common Stock     $ 1.20      $ 0.96      $ 2.83      $ 2.48    
Diluted earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.80      $ 0.64      $ 1.89      $ 1.66    
Class B Common Stock     $ 1.20      $ 0.96      $ 2.83      $ 2.48    
Shares used to calculate basic earnings per share attributable to Greif, Inc. common 

shareholders:           
Class A Common Stock       25.4        25.2        25.4        25.1    
Class B Common Stock       22.1        22.1        22.1        22.1    
Shares used to calculate diluted earnings per share attributable to Greif, Inc. common 

shareholders:           
Class A Common Stock       25.5        25.3        25.4        25.2    
Class B Common Stock       22.1        22.1        22.1        22.1    

  
6   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED BALANCE SHEETS  

UNAUDITED  
(Dollars in millions)  

   

   

     
July 31,  

2013      
Oct. 31,  
2012 7   

ASSETS        
CURRENT ASSETS        
Cash and cash equivalents     $ 94.9       $ 91.5    
Trade accounts receivable       489.2         453.8    
Inventories       399.8         373.5    
Current portion related party notes receivable       2.8         2.5    
Other current assets       147.6         134.0    

                      

     1,134.3         1,055.3    
                      

LONG-TERM ASSETS        
Goodwill       985.7         976.1    
Intangible assets       182.6         198.6    
Related party note receivable       13.1         15.7    
Assets held by special purpose entities       50.9         50.9    
Other long-term assets       125.6         131.9    

                      

     1,357.9         1,373.2    
                      

PROPERTIES, PLANTS AND EQUIPMENT       1,402.0         1,424.9    
         

  
         

  

   $ 3,894.2       $ 3,853.4    
         

  

         

  

LIABILITIES AND SHAREHOLDERS ’ EQUITY        
CURRENT LIABILITIES        
Accounts payable     $ 433.6       $ 466.1    
Short-term borrowings       65.5         76.1    
Current portion of long-term debt       10.0         25.0    
Other current liabilities       309.8         300.1    

                      

     818.9         867.3    
                      

LONG-TERM LIABILITIES        
Long-term debt       1,240.8         1,175.3    
Liabilities held by special purpose entities       43.3         43.3    
Other long-term liabilities       456.1         456.7    

                      

     1,740.2         1,675.3    
                      

SHAREHOLDERS’  EQUITY       1,335.1         1,310.8    
                      

   $ 3,894.2       $ 3,853.4    
         

  

         

  

  
7   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

UNAUDITED  
(Dollars in millions)  

   

   

  
   Three months ended     Nine months ended   
   July 31,     July 31,   

     2013     2012 8     2013     2012 8   
CASH FLOWS FROM OPERATING ACTIVITIES:           
Net income     $ 48.8      $ 39.0      $ 116.0      $ 99.0    
Depreciation, depletion and amortization       39.5        37.4        117.9        115.9    
Other non-cash adjustments to net income       0.8        (8.3 )      2.5        (18.5 )  
Increase (Decrease) in cash from changes in certain assets and liabilities and other       (9.3 )      86.9        (117.7 )      137.8    

                                         

Net cash provided by operating activities       79.8        155.0        118.7        334.2    
         

  
        

  
        

  
        

  

CASH FLOWS FROM INVESTING ACTIVITIES:           
Purchases of properties, plants, equipment and timber properties       (27.1 )      (45.8 )      (83.1 )      (129.0 )  
Issuance (payments) of notes receivable to related party       2.1        12.9        2.6        1.1    
Other       5.9        2.2        12.0        9.2    

                                         

Net cash used in investing activities       (19.1 )      (30.7 )      (68.5 )      (118.7 )  
                                         

CASH FLOWS FROM FINANCING ACTIVITIES:           
(Payments) proceeds on debt, net       (23.0 )      (113.4 )      33.6        (162.8 )  
Payment of deferred purchase price related to acquisitions       —          —          —          (14.3 )  
Dividends paid       (24.6 )      (24.4 )      (73.6 )      (73.2 )  
Other       0.3        4.0        (2.2 )      4.6    

                                         

Net cash used in financing activities       (47.3 )      (133.8 )      (42.2 )      (245.7 )  
                                         

EFFECTS OF EXCHANGE RATES ON CASH       (3.9 )      (3.8 )      (4.6 )      (5.6 )  
Net (decrease) increase in cash and cash equivalents       9.5        (13.3 )      3.4        (35.8 )  
Cash and cash equivalents at beginning of the period       85.4        104.8        91.5        127.3    

                                         

Cash and cash equivalents at end of the period     $ 94.9      $ 91.5      $ 94.9      $ 91.5    
                                         

  
8   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
UNAUDITED  

(Dollars in millions)  
Financial Highlights by Segment  

   

Special Items by Segment  
   

   

  
   Three months ended      Nine months ended   
   July 31,      July 31,   

     2013      2012 9      2013      2012 9   
Net sales:              

Rigid Industrial Packaging & Services     $ 802.2       $ 805.2       $ 2,280.0       $ 2,311.6    
Flexible Products & Services       110.5         109.7         334.3         338.4    
Paper Packaging       208.4         182.7         587.1         524.2    
Land Management       8.6         5.3         25.8         19.7    

                                            

Total net sales     $ 1,129.7       $ 1,102.9       $ 3,227.2       $ 3,193.9    
         

  

         

  

         

  

         

  

Operating profit:              
Rigid Industrial Packaging & Services     $ 61.7       $ 60.8       $ 146.4       $ 146.9    
Flexible Products & Services       0.0         1.4         1.4         1.8    
Paper Packaging       30.7         21.0         84.1         58.3    
Land Management       4.3         1.6         12.7         11.7    

         
  

         
  

         
  

         
  

Total operating profit     $ 96.7       $ 84.8       $ 224.6       $ 218.7    
                                            

EBITDA 10 :              
Rigid Industrial Packaging & Services     $ 86.3       $ 85.2       $ 221.8       $ 223.0    
Flexible Products & Services       2.1         7.3         9.3         14.3    
Paper Packaging       38.0         29.2         107.0         82.4    
Land Management       5.8         2.3         16.5         14.2    

                                            

Total EBITDA     $ 132.2       $ 124.0       $ 354.6       $ 333.9    
                                            

     Three months ended      Nine months ended   
     July 31,      July 31,   
     2013      2012 9      2013      2012 9   
Rigid Industrial Packaging & Services              

Restructuring charges     $ 3.8       $ 3.4       $ 4.7       $ 16.2    
Acquisition-related costs       0.1         1.6         0.7         4.1    
Debt extinguishment charges       —           —           0.9         —      

                                            

Total special Items       3.9         5.0         6.3         20.3    
Flexible Products & Services              

Restructuring charges       0.4         0.5         0.7         6.7    
Acquisition-related costs       —           —           —           0.9    
Debt extinguishment charges       —           —           0.2         —      

                                            

Total special Items       0.4         0.5         0.9         7.6    
Paper Packaging              

Debt extinguishment charges       —           —           0.2         —      
                                            

Total special Items       —           —           0.2         —      
         

  

         

  

         

  

         

  

Total special items     $ 4.3       $ 5.5       $ 7.4       $ 27.9    
         

  

         

  

         

  

         

  

  
9 In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 

10 EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries, 
net of tax plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated 
EBITDA is another method to achieve the same result. See the reconciliations on the table of Segment EBITDA. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

WORKING CAPITAL  
UNAUDITED  

(Dollars in millions)  
   

   

     July 31, 2013      
Oct. 31, 2012 

11   
Current assets     $ 1,134.3       $ 1,055.3    
Less: current liabilities       818.9         867.3    

                      

Working capital       315.4         188.0    
Less: cash and cash equivalents       94.9         91.5    

                      

Net working capital       220.5       $ 96.5    
         

  

         

  

Long-term debt     $ 1,240.8       $ 1,175.3    
Plus: current portion of long-term debt       10.0         25.0    
Plus: short-term borrowings       65.5         76.1    
Less: cash and cash equivalents       94.9         91.5    

         
  

         
  

Net debt     $ 1,221.4       $ 1,184.9    
         

  

         

  

  
11   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CONSOLIDATED EBITDA 12  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended     Nine months ended   
     July 31,     July 31,   
     2013      2012 13     2013      2012 13   
Net income     $ 48.8       $ 39.0      $ 116.0       $ 99.0    

Plus: interest expense, net       19.2         21.9        62.2         68.1    
Plus: income tax expense       25.9         25.0        58.7         52.2    
Plus: depreciation, depletion and amortization expense       39.5         37.4        117.9         115.9    
Plus: debt extinguishment charges       —           —          1.3         —      
Less: equity earnings of unconsolidated affiliates, net of tax       1.2         (0.7 )      1.5         1.3    

                                           

EBITDA     $ 132.2       $ 124.0      $ 354.6       $ 333.9    
                                           

Net income     $ 48.8       $ 39.0      $ 116.0       $ 99.0    
Plus: interest expense, net       19.2         21.9        62.2         68.1    
Plus: income tax expense       25.9         25.0        58.7         52.2    
Plus: other (income) expense, net       4.0         (1.8 )      7.9         0.7    
Plus: debt extinguishment charges       —           —          1.3         —      
Less: equity earnings of unconsolidated affiliates, net of tax       1.2         (0.7 )      1.5         1.3    

                                           

Operating profit       96.7         84.8        244.6         218.7    
Less: other (income) expense, net       4.0         (1.8 )      7.9         0.7    
Plus: depreciation, depletion and amortization expense       39.5         37.4        117.9         115.9    

                                           

EBITDA     $ 132.2       $ 124.0      $ 354.6       $ 333.9    
                                           

  
12   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in this table is another method 
to achieve the same result. 

13 In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 
accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA 14  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended     Nine months ended   
     July 31,     July 31,   
     2013      2012 15     2013     2012 15   
Rigid Industrial Packaging & Services            
Operating profit     $ 61.7       $ 60.8      $ 146.4      $ 146.9    

Less: other expense, net       2.1         0.9        4.8        2.5    
Plus: depreciation and amortization expense       26.7         25.3        80.2        78.6    

                                          

EBITDA       86.3         85.2        221.8        223.0    
Flexible Products & Services            
Operating profit     $ 0.0       $ 1.4      $ 1.4      $ 1.8    

Less: other (income) expense, net       1.9         (2.2 )      3.3        (1.1 )  
Plus: depreciation and amortization expense       4.0         3.7        11.2        11.4    

         
  

         
  

        
  

        
  

EBITDA       2.1         7.3        9.3        14.3    
Paper Packaging            
Operating profit     $ 30.7       $ 21.0      $ 84.1      $ 58.3    

Less: other income, net       —           (0.5 )      (0.2 )      (0.7 )  
Plus: depreciation and amortization expense       7.3         7.7        22.7        23.4    

                                          

EBITDA       38.0         29.2        107.0        82.4    
Land Management            
Operating profit     $ 4.3       $ 1.6      $ 12.7      $ 11.7    

Less: other expense, net       —           —          —          —      
Plus: depreciation, depletion and amortization expense       1.5         0.7        3.8        2.5    

                                          

EBITDA     $ 5.8       $ 2.3      $ 16.5      $ 14.2    
         

  

         

  

        

  

        

  

Consolidated EBITDA     $ 132.2       $ 124.0      $ 354.6      $ 333.9    
         

  

         

  

        

  

        

  

  
14   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated 
EBITDA is another method to achieve the same result. 

15   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 
accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

GEOGRAPHIC EBITDA 16  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended     Nine months ended   
     July 31,     July 31,   
     2013     2012 17     2013     2012 17   
North America           
Operating profit     $ 62.7      $ 53.7      $ 160.1      $ 144.1    

Less: other expense, net       6.3        15.0        17.0        17.8    
Plus: depreciation and amortization expense       18.1        17.9        54.8        54.3    

                                         

EBITDA       74.5        56.6        197.9        180.6    
Europe, Middle East and Africa           
Operating profit     $ 31.5      $ 34.2      $ 74.4      $ 80.1    

Less: other (income) expense, net       10.3        (18.2 )      2.2        (19.2 )  
Plus: depreciation and amortization expense       15.3        15.1        45.6        45.2    

         
  

        
  

        
  

        
  

EBITDA       36.5        67.5        117.8        144.5    
Asia Pacific and Latin America           
Operating profit (loss)     $ 2.5      $ (3.1 )    $ 10.1      $ (5.5 )  

Less: other (income) expense, net       (12.6 )      1.4        (11.3 )      2.1    
Plus: depreciation and amortization expense       6.1        4.4        17.5        16.4    

                                         

EBITDA       21.2        (0.1 )      38.9        8.8    
         

  

        

  

        

  

        

  

Consolidated EBITDA     $ 132.2      $ 124.0      $ 354.6      $ 333.9    
         

  

        

  

        

  

        

  

  
16   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated 
EBITDA is another method to achieve the same result. 

17 In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 
accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

FREE CASH FLOWS  
UNAUDITED  

(Dollars in millions)  
   

   

    Three months ended     Nine months ended   
    July 31,     July 31,   
    2013     2012 18     2013     2012 18   

Net cash provided by operating activities    $ 79.8      $ 155.0      $ 118.7      $ 334.2    
Less: Purchases of properties, plants, equipment and timber properties      (27.1 )      (45.8 )      (83.1 )      (129.0 )  

                                        

Free Cash Flows    $ 52.7      $ 109.2      $ 35.6      $ 205.2    
        

  

        

  

        

  

        

  

  
18   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GEOGRAPHIC DATA  

UNAUDITED  
(Dollars in millions)  

   

   

The Europe, Middle East and Africa region includes businesses from Rigid Industrial Packaging & Services and Flexible 
Products & Services.  

The Asia Pacific and Latin America region includes businesses from Rigid Industrial Packaging & Services and Flexible 
Products & Services.  

   

  
   Three months ended     Nine months ended   
   July 31,     July 31,   

     2013      2012 19     2013      2012 19   
Net sales:             

North America     $ 535.2       $ 509.0      $ 1,524.6       $ 1,469.0    
Europe, Middle East and Africa       426.5         433.9        1,210.6         1,236.1    
Asia Pacific and Latin America       168.0         160.0        492.0         488.8    

                                           

Total net sales     $ 1,129.7       $ 1,102.9      $ 3,227.2       $ 3,193.9    
         

  

         

  

        

  

         

  

Operating profit:             
North America     $ 62.7       $ 53.7      $ 160.1       $ 144.1    
Europe, Middle East and Africa       31.5         34.2        74.4         80.1    
Asia Pacific and Latin America       2.5         (3.1 )      10.1         (5.5 )  

                                           

Total operating profit     $ 96.7       $ 84.8      $ 244.6       $ 218.7    
         

  
         

  
        

  
         

  

EBITDA 20 :             
North America     $ 74.5       $ 56.6      $ 197.9       $ 180.6    
Europe, Middle East and Africa       36.5         67.5        117.8         144.5    
Asia Pacific and Latin America       21.2         (0.1 )      38.9         8.8    

                                           

Total EBITDA     $ 132.2       $ 124.0      $ 354.6       $ 333.9    
                                           

Notes: The North America region includes businesses from Rigid Industrial Packaging & Services, Paper Packaging, Flexible Products & 
Services and Land Management. 

  
19   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 

20   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 
net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by geography, 
this table calculates EBITDA by geography with reference to operating profit by geography, which as demonstrated in the table of 
Consolidated EBITDA is another method to achieve the same result. See the reconciliations on the table of Geographic EBITDA. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT OPERATING PROFIT AND EBITDA BEFORE SPECIAL ITEMS  
UNAUDITED  

(Dollars in millions)  
   
     Three months ended      Nine months ended   
     July 31,      July 31,   
     2013      2012 21      2013      2012 21   
Operating profit:              

Rigid Industrial Packaging & Services     $ 61.7       $ 60.8       $ 146.4       $ 146.9    
Flexible Products & Services       0.0         1.4         1.4         1.8    
Paper Packaging       30.7         21.0         84.1         58.3    
Land Management       4.3         1.6         12.7         11.7    

                                            

Total operating profit       96.7         84.8         244.6         218.7    
                                            

Restructuring charges:              
Rigid Industrial Packaging & Services       3.8         3.4         4.7         16.2    
Flexible Products & Services       0.4         0.5         0.7         6.7    

                                            

Total restructuring charges       4.2         3.9         5.4         22.9    
                                            

Acquisition-related costs:              
Rigid Industrial Packaging & Services       0.1         1.6         0.7         4.1    
Flexible Products & Services       —           —           —           0.9    

                                            

Total acquisition-related costs       0.1         1.6         0.7         5.0    
                                            

Operating profit before special items 22 :              
Rigid Industrial Packaging & Services       65.6         65.8         151.8         167.2    
Flexible Products & Services       0.4         1.9         2.1         9.4    
Paper Packaging       30.7         21.0         84.1         58.3    
Land Management       4.3         1.6         12.7         11.7    

                                            

Total operating profit before special items     $ 101.0       $ 90.3       $ 250.7       $ 246.6    
         

  

         

  

         

  

         

  

EBITDA 23 :              
Rigid Industrial Packaging & Services     $ 86.3       $ 85.2       $ 221.8       $ 223.0    
Flexible Products & Services       2.1         7.3         9.3         14.3    
Paper Packaging       38.0         29.2         107.0         82.4    
Land Management       5.8         2.3         16.5         14.2    

         
  

         
  

         
  

         
  

Total EBITDA       132.2         124.0         354.6         333.9    
                                            

Restructuring charges:              
Rigid Industrial Packaging & Services       3.8         3.4         4.7         16.2    
Flexible Products & Services       0.4         0.5         0.7         6.7    

                                            

Total restructuring charges       4.2         3.9         5.4         22.9    
         

  
         

  
         

  
         

  

Acquisition-related costs:              
Rigid Industrial Packaging & Services       0.1         1.6         0.7         4.1    
Flexible Products & Services       —           —           —           0.9    

                                            

Total acquisition-related costs       0.1         1.6         0.7         5.0    
                                            

Debt extinguishment charges:              
Rigid Industrial Packaging & Services       —           —           0.9         —      
Flexible Products & Services       —           —           0.2         —      
Paper Packaging       —           —           0.2         —      

                                            

Total debt extinguishment charges       —           —           1.3         —      
                                            

EBITDA before special items 24 :              
Rigid Industrial Packaging & Services       90.2         90.2         228.1         243.3    
Flexible Products & Services       2.5         7.8         10.2         21.9    
Paper Packaging       38.0         29.2         107.2         82.4    
Land Management       5.8         2.3         16.5         14.2    

                                            

Total operating profit before special items     $ 136.5       $ 129.5       $ 362.0       $ 361.8    
         

  

         

  

         

  

         

  

  
21   In the third quarter 2013, the company corrected prior period accounting errors that occurred over a number of years with respect to 

accounting for withholding taxes on subsidiary financing transactions in several countries. The company also corrected prior period errors 
related to the Latin America region of the Rigid Industrial Packaging & Services segment. The impact of these errors was not material to 
the company in any prior year. However, the cumulative effect of the correction of the prior period errors would have been material to the 
current year’s consolidated financial statements of operations. Consequently, the Company has corrected these errors for all prior periods 
presented by restating the consolidated financial statements and other financial information included herein. 

22   Operating profit before special items is defined as operating profit plus restructuring charges plus acquisition-related costs plus non-cash 
asset impairment charges. 

23   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 



net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated 
EBITDA is another method to achieve the same result. 

24   EBITDA before special items is defined as EBITDA plus restructuring charges plus acquisition-related costs plus debt extinguishment 
charges. 
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PRESENTATION  

Operator  

Greetings and welcome to the Greif, Inc. third-quarter 2013 earnings conference call. At this time all participants are in a listen-only mode. A 
brief question and answer session will follow the formal presentation.  

(Operator Instructions)  

As a reminder this conference is being recorded. It is now my pleasure to introduce your host, Debra Strohmaier, Vice President Corporate 
Communications for Greif Inc. Thank you, you may begin.  

Deb Strohmaier— Greif, Inc.—VP, Communications  

Thank you and good morning. As a reminder you may follow this presentation on the web at Greif.com in the investor center under Conference 
Calls. If you don’t already have the Earnings Release it is also available on our website. We are on Slide 2. The information provided during 
this morning’s call contains forward-looking statements. Actual results or outcomes may differ materially from those that may be expressed or 
implied. Some factors that could cause the results or outcomes to differ are on Slide 2 of this presentation, in the Company’s 2012 Form 10K 
and in other Company SEC filings as well as the Company’s earnings news releases.  

This presentation uses certain non-GAAP financial measures including EBITDA and those that exclude special items such as restructuring and 
other unusual charges. EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of 
unconsolidated subsidiaries net of tax plus depreciation, depletion, and amortization expense. Management of the Company uses the non-
GAAP measures to evaluate ongoing operations and believes that these non-GAAP measures are useful to enable investors to perform a 
meaningful comparison of current and historical performance of the Company. All non-GAAP data in the presentation are indicated by 
footnotes. Tables showing the reconciliation between GAAP and non-GAAP measures are available at the end of this presentation and in the 
third-quarter 2013 Earnings Release.  

Giving prepared remarks today are in order of speaking; President and CEO, David Fischer; and Corporate Controller, Ken Andre. I’ll turn the 
call over now to David.  

David Fischer— Greif, Inc.—President and CEO  

Thank you, Deb. I also want to welcome you to the call this morning and thank you for your time. I am on Slide 3.  
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On July 3, we reported the resignation of our CFO. We immediately launched a comprehensive search to fill this position. I am happy to report 
the search is moving along, although this process is likely to take months rather than weeks to successfully complete. While there has been a 
personnel change in the CFO position, there has been no change in our commitment to seek ways to increase cash flow, improve working 
capital management, and complete acquisition integration. We remain fully committed to successfully implementing a global ERP system 
which is expected to provide improved realtime information throughout the Company and also enable us to realize further cost savings. I have 
been very pleased with our finance team during this transition period and want to thank them for their professional approach.  

In recent weeks, we have retained the services of Greg Waina, an experienced financial consultant who is assisting us as interim CFO. Greg’s 
experience includes nearly 30 years working with companies that range considerably in terms of their industry, their size, and geographic 
footprint. He is providing valuable assistance and coordination to our finance staff and his leadership during this transition period is greatly 
appreciated. Ken Andre is our Corporate Controller with 25 years of packaging industry experience. He will now review the Company’s third-
quarter results. Ken?  

Ken Andre— Greif, Inc.—Corporate Controller  

Thank you, David. I’m now on Slide 4. Our third-quarter results reflected solid improvement from the same period last year, although the 
performance was affected by the late agriculture season which is also lower than last year. Below operating profit there were $3.1 million of 
foreign currency losses net of tax which lowered earnings by $0.05 per Class A share for the third quarter of 2013. Additionally restructuring 
charges and acquisition related costs totaled $4.3 million or $0.04 of earnings per Class A share in our GAAP reported results. During the third 
quarter, we corrected prior period errors related to accounting for withholding taxes on subsidiary transactions in several countries. We also 
corrected prior-period errors related to operations in Latin America within the Rigid Industrial Packaging segment. The impact in these errors 
was not material in any prior years; however the cumulative effect would have been material to the current year which is why we have restated 
our consolidated financial statements.  

Please turn to Slide 5. Net sales increased 2.4% to $1.1 billion for the third quarter. Sales volumes were up 1% versus a year ago reflecting 
positive comparisons in all segments with the same period last year. Selling prices increased 1.2% on a consolidated basis, and there was a 
slight positive impact from foreign currency translation compared with the third quarter of 2012. Gross profit increased $15 million to $217 
million for the third quarter of 2013. Favorable comparisons were achieved in Paper Packaging, Land Management and Rigid Industrial 
Packaging with the same period last year, partially offset by a decline in Flexible Products. Gross profit margin improved to 19.2% of net sales 
for the third quarter of 2013, from 18.3% a year ago.  

SG&A expenses were approximately $118 million for the third quarter of 2013 or slightly above the same period last year. Higher long-term 
incentive-compensation accruals, increased pension expenses, and additional expenditures related to implementation of our global ERP system 
were mostly offset by lower miscellaneous one-time expenses. During the third quarter, we successfully completed the first two 
implementations of our new global ERP system in Europe. SG&A expenses as a percent of net sales were 10.5% for the third quarter of 2013, 
compared with 10.6% for the same period last year. Operating profit increased 14% to $97 million for the third quarter of 2013. Paper 
Packaging was the major contributor to this increase followed by Land Management and Rigid Industrial Packaging. Flexible products 
operating profit declined compared with a year ago due to low network capacity utilization.  

Restructuring charges of $4.2 million for the third quarter of this year were modestly above the same quarter last year and were principally 
related to capacity rationalization initiatives in Latin America, Life Cycle Services integration efforts in Europe, plus further rationalization of 
manufacturing in Europe and Asia in the Flexible Products business. We anticipate restructuring charges of approximately $5.5 million in the 
fourth quarter of 2013, with full-year restructuring charges now estimated to be $4 million below our previous guidance of approximately $15 
million for fiscal 2013. EBITDA increased $8 million to $132 million for the third quarter of 2013. For the year-to-date period, EBITDA was 
$355 million compared with $334 million a year ago. Operating cash flow was $80 million for the third quarter compared with $155 million for 
the same period last year. The decrease is primarily attributable to higher working capital requirements and higher cash tax payments in the 
third quarter of 2013 compared with the prior year.  

Free cash flow was $52 million for the third quarter of 2013 versus $109 million a year ago. Capital expenditures were approximately $27 
million for the third quarter which is $18 million below the same period last year. Working capital was $315 million at July 31, 2013 compared 
with approximately $188 million on the same date in 2012. Inventory consignment programs eliminated earlier this year negatively impacted 
Q3 2013 working capital by approximately $25 million, offsetting benefits of generally lower raw material cost. The net impact of two 
container board price increases this fiscal year has added another $12 million to our working capital requirements. Accounts Payable decreased 
by $29 million reflecting decreases in raw material costs, especially steel. In addition, we continued to take advantage of opportunities to 
realize benefits through early payment discounts. Accounts Receivable increased from the prior year due to the higher sales levels.  

We remain committed to managing cash effectively and are particularly focused on opportunities to improve working capital. There was a $4 
million other expense net for the third quarter of 2013 versus $1.8 million of other income net for the third quarter of 2012. The year over year 
difference is primarily due to foreign currency exchange losses in the third quarter of 2013 versus foreign currency exchange gains a year ago, 
due to the impact of the strengthening of the Euro currency against a number of other currencies with respect to subsidiary loans and other 
financial transactions. Net interest expense declined to $19 million or $3 million below the third quarter of 2012, principally due to lower 
average interest rates related to our December 2012 debt refinancing. Long term debt was $1.2 billion at July 31, 2013 or 2% below the amount 
outstanding at April 30, 2013.  
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Income tax expense was $25.9 million for the third quarter of 2013 compared with $25 million for the third quarter of 2012. The effective tax 
rate was 33.9% and 34.8% for the nine months ended July 31, 2013 and July 31, 2012 respectively. The increase in income tax expense was a 
result of higher pretax income and an increase in the proportion of pretax income attributable to higher tax jurisdictions. The lower effective tax 
rate was a result of fewer discrete income tax adjustments in the current year versus last year. Cash tax payments for the third quarter of 2013 
were $23.2 million.  

Net income attributable to Greif, Inc. was $47 million for the third quarter or approximately 25% above the same period last year. Earnings per 
diluted Class A share were $0.80 compared with $0.64 for the third quarter of 2012. Diluted Class B earnings per share were $1.20 versus 
$0.96 for the same period last year. The Board of Directors has declared quarterly cash dividends of $0.42 per Class A common share and 
$0.63 per Class B common share. The dividends are payable on October 1, 2013 to stockholders of record at the close of business on 
September 20th.  

Please turn to Slide 6. Key factors that influenced our third-quarter results for the Rigid Industrial Packaging and Services segment included 1) 
positive contributions from lower steel costs; 2) continuation of a slow and steady global recovery notwithstanding challenges in Western 
Europe partially offset by 3) adverse weather conditions that impacted the agriculture season in the western United States and Southern Europe 
and 4) changes in product mix. Sales volumes improved in Europe, Asia and Latin America partially offset by a decline in volumes in North 
America for the third quarter of this year versus a year ago, resulting in a 0.5% increase in volumes for the Rigid Industrial Packaging segment. 
The agriculture season got off to a late start in Europe and North America due to adverse weather conditions and crop harvests are expected to 
be lower than 2012. In Latin America, our agriculture business is concentrated in Brazil where we principally serve customers in the agro-
chemical portion of that market which is experiencing solid performance in 2013. Overall, economic conditions remain challenging, especially 
in Western Europe, and market pressures have intensified due to increased competition. Selling prices declined 1% primarily due to the pass 
through of lower steel costs which were at a three year low in North America, as well as changes in product mix.  

Operating profit for the third quarter of 2013 was $62 million for the Rigid Industrial Packaging segment or $1 million above the same period a 
year ago. Lower acquisition related costs in the quarter were partially offset by higher restructuring charges compared to last year. EBITDA 
improved $1 million to $86 million for the third quarter of 2013 versus last year. Foreign currency exchange losses were $1.5 million versus 
foreign currency exchange gains of $1.3 million a year ago, due to the impact of the strengthening of the Euro currency against the number of 
other currencies with respect to subsidiary loans and other financial transactions.  

I’m now on Slide 7. Flexible Products and Services results for the third quarter benefited from improvement in the base business which was 
offset by capacity utilization issues and foreign currency losses compared to the same period last year. Overall, material cost had a neutral 
impact on the quarter. Sales volumes for the Flexible Product segment increased 5.5% for the third quarter compared with a year ago. Higher 
volumes for polywoven products in Europe and the Americas, plus multiwall products in North America were partially offset by lower 
polywoven volumes in Asia Pacific. Selling prices were 6.1% below the third quarter of 2012 due to changes in product mix and the pass 
through of lower cost for polypropylene.  

Foreign currency translation had a positive impact of 1.4% versus a year ago. Multiwall bag volumes were impacted by weather conditions in 
North America directly related to the late start of the agriculture season. Operating profit was nominal for the third quarter of 2013 versus $1.4 
million the prior year. The decrease was due to changes in product mix and higher production costs related to new facilities, including the 
fabric hub in the Kingdom of Saudi Arabia, a confection facility in Morocco, and a shipping sack line in North America. We continue to seek 
ways to align our cost structure with demand trends. Flexible Product’s EBITDA was $2.1 million for the third quarter of this year versus $7.3 
million for the same period in 2012. In addition to the factors I noted that impacted operating profit, there were foreign currency exchange 
losses of $1.9 million in the third quarter of 2013 compared with foreign currency exchange gains of $2.1 million a year ago, due to the impact 
of the strengthening of the Euro currency against the number of other currencies with respect to subsidiary loans and other financial 
transactions.  

Please turn to Slide 8. In our Paper Packaging segment, the third quarter results benefited from higher containerboard prices and stronger 
customer demand with stable input costs especially for old corrugated containers. By the end of the third quarter, we had fully implemented the 
April 2013 container board price increase. Solid volumes and strong demand also enabled us to capture additional benefits from our Efficient 
Frontier program by continuing to realize operating efficiencies as we seek to achieve our goal of top quartile performance in the US 
containerboard industry. Paper Packaging’s net sales were a record $208 million for the third quarter of 2013 representing a 14% increase over 
the same period last year due to higher selling prices and strong customer demand. Both of our mills had shut downs for annual plant 
maintenance during the third quarter. Our network continues to run at capacity.  

Third Quarter 2013 operating profit was a record $30.7 million compared with $21 million a year ago. In addition to higher selling prices and 
strong customer demand, our key input costs, OCC, was essentially flat sequentially and slightly below the third quarter of 2012. We continue 
to implement strategies to strengthen our OCC collection activities consistent with our business strategy and in response to recent and planned 
industry capacity additions in the eastern part of North America. Third Quarter of 2013 EBITDA for the Paper Packaging segment was $38 
million or $9 million above the third quarter last year.  
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Please turn to Slide 9. Factors that contributed to the increase in our Land Management segment’s net sales and operating profit included 
improving markets for timber products in the southeast region of the US reflected in stronger demand and higher prices plus further 
diversification of income sources. Net sales increased to $8.6 million for the third quarter due to higher timber sales and generally higher prices 
for timber products. Our business strategy is to continue unlocking value in our timber portfolio with a focus on optimizing land holdings, 
including special use and timberland property sales, as well as an emphasis on additional income from multiple sources including; minerals; 
wetlands mitigation projects; and other revenue generating opportunities. Higher timber sales contributed to operating profit of $4.3 million for 
the quarter compared with $1.6 million for the same period last year. Special use property disposals were not material for the third quarters of 
both years. These sales occur intermittently based on market conditions and specific business opportunities. Segment EBITDA for the third 
quarter of 2013 more than doubled to $5.8 million from $2.3 million a year ago.  

I’m now on Slide 10. We are now in the final quarter of fiscal 2013 and we are on track to achieve the upper end of our original EBITDA 
guidance for this year. We expect modest sales growth and generally stable raw material costs across our business portfolio. Continuation of 
challenging market conditions and a delayed agriculture season lower than last year in both Europe and North America are expected in the 
Rigid Industrial Packaging business. Capacity utilization challenges primarily related to new facilities are expected to offset increased sales 
volumes and recent operating efficiency gains in the base business of our Flexible Product segment. We anticipate favorable market conditions 
to remain in place in the Paper Packaging business. Plans continue to be implemented to unlock value in our Land Management segment. Our 
outlook for Fiscal 2013 EBITDA guidance remains between $475 million and $500 million.  

This concludes my remarks and I will now turn the call back to David.  

David Fischer— Greif, Inc.—President and CEO  

Thank you, Ken. I am now on Slide 11. Because safety is our first and foremost priority I want to highlight a few examples of our recent 
experience. Our medical case rate, or MCR, continues to improve as the year progresses. At the end of the second quarter, our medical case rate 
was at 1.6. Two recent achievements are particularly notable which include Flexible Products and Services fiscal year-to-date medical case rate 
of 0.38, and a record 729 days without a recordable incident or loss time accident in our Land Management segment. This is good news for our 
employees, and I’m pleased to see our people taking their responsibility for safety very seriously. There is also a financial benefit to our 
Company. Currently, our total Workers Compensation expense is the lowest it has been in 10 years and stands 64% lower than the same time 
period last year.  

Please turn to Slide 12. I will now give you an update on our three growth platforms: Life Cycle Services, our reconditioning business; Rigid 
Intermediate Bulk Containers; and Flexible Products. Concerning Life Cycle Services, during the third quarter we completed top line 
integration of this business with our Rigid Industrial Packaging business in the EMEA region. This is an important step forward in our 
commitment to seamlessly offer our customers a single source solution for their packaging needs. Underscoring the ongoing importance of 
these efforts further network rationalization plans continue to be considered to achieve additional operating efficiencies.  

For Rigid Intermediate Bulk containers in response to our customers desire for our third global supplier, we purchased Fustiplast two years ago 
as a key element of our growth strategy for our portfolio. This established and well respected rigid IBC product line is supported by strong 
intellectual property attributes and is also recognized by customers for its competitive advantages. Following acquisition integration activities 
we began to identify attractive market opportunities for our rigid IBC lines in key markets globally. Since that time, we have installed several 
of these lines in Europe, Latin America, and Asia with other lines planned for installation over the next several quarters. Customer feedback is 
very positive and we are working diligently to selectively add more rigid IBC lines in response to increasing demand from our customers. I am 
pleased to report that our rigid IBC teams have recently set new records for this product line with especially strong sales in Western Europe.  

Finally, in our Flexible Products and Services segment, volumes increased mid-single digits for the third quarter compared to a year ago. While 
performance measures remain well below our expectations for this business, the team is working diligently to realize full benefits from their 
hard work during the past three years. Weak market conditions have masked progress that is being achieved. There are two challenges being 
addressed that are key to achieving sustained levels of increased profitability. The first is improvement in capacity utilization rates of the entire 
network from increased volumes. The second is to overcome the financial drag from new additions to the network including the fabric hub in 
the Kingdom of Saudi Arabia, a confection facility in Morocco, and a shipping sack line in North America during the past year.  

I am now on Slide 13. In all of our business segments global market conditions continue to reflect a slow and steady global recovery and there 
were additional benefits gained from the Greif Business System initiatives and cross business integration activities. We were reminded during 
the third quarter how important favorable weather conditions are to our business and to those of our customers. Wet weather conditions delayed 
the traditional start of the agricultural season in both Europe and North America for our Rigid Industrial Packaging business, and also affected 
our Flexible Products business in Europe which is where we currently have a high percentage of our sales for that segment. As a result, our 
third quarter net sales were lower than expected due to lower volumes from the delayed harvest season.  
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Overall market conditions in Western Europe remain challenging although there continues to be signs of further stability compared to last year. 
The situation is more encouraging in Eastern Europe and most parts of North Africa and the Middle East. The Asia Pacific region remains 
mixed with evidence of head winds in China compared to previous periods, while Singapore and Malaysia reflect stable economic conditions. 
In North America, sluggish conditions were negatively influenced by wet weather impacting the agricultural season and ongoing uncertainties 
related to the economic issues. Although activity levels in the Gulf Coast region continue to out pace those of the rest of North America. Latin 
America, specifically Brazil, is experiencing a strong Agro chemical season this year following a few years of weak market conditions.  

Please turn to Slide 14. In our Paper Packaging segment, strong customer demand plus ongoing implementation of the April 2013 container 
board price increase coupled with further implementation of our Efficient Frontier strategy to realize increased levels of long term performance 
helped the business achieve record year-to-date operating profit, which now exceeds the full-year 2012 performance. Nevertheless, we remain 
focused on factors that may also influence our future performance. One of those involves maintaining a reliable, high quality supply of OCC, a 
key raw material for our paper business, as more container board capacity has come on line recently in the eastern portion of North America. 
We will also continue with our GBS activities in earnest until we reach the first quartile cost performance versus competition. We plan to stay 
ahead of issues like these going forward as we continue to focus on value in this business.  

I am on Slide 15. Under the leadership of Matt Bonham, the Land Management business performance remains strong as the team continues to 
diversify their non-timber revenue sources through consulting services, sustainability, recreation, and minerals. I am pleased to note that 
Soterra will receive the 2013 Conservation Leadership Award from the Sustainable Forestry Initiative Organization later this month. Recently, 
the Army Corps of Engineers approved the first phase of our wetlands mitigation bank on approximately 2000 acres in Mississippi. In line with 
Greif’s sustainability commitment, the Land Management team is restoring wetlands to their natural state and receiving mitigation credits to 
sell on the open market. The primary buyers of these credits include government agencies, mining and utility companies, as well as real estate 
developers. We anticipate a significant return on our investment in this project over the next several years and two additional wetlands 
mitigation projects have been identified for further development. This represents another innovative use of our timberland properties to 
generate additional income and cash from non-traditional sources.  

Please go to Slide 16. We recently signed an agreement to sell over 72,000 acres of timberland in northern Alabama for approximately $90 
million. We expect sales to take place in multiple tranches over the next several quarters. The net proceeds from these sales will be reinvested 
in properties to strengthen our land portfolio and consolidate our holdings around existing Greif timberland properties to optimize returns 
through special use lands, minerals, and wetland mitigation banks. These sales reflect another example of our commitment to unlocking 
additional value in this business. We have not included the profit from this transaction in our EBITDA guidance. This concludes my remarks. 
Ken and I are happy to take your questions.  

QUESTION AND ANSWER  

Operator  

Thank you.  

(Operator Instructions)  

Thank you. Our first question comes from the line of Phil Gresh with JP Morgan. Please proceed with your question.  

Phil Gresh— JPMorgan Chase & Co.—Analyst  

Hi good morning.  

David Fischer— Greif, Inc.—President and CEO  

Good morning Phil.  

Phil Gresh— JPMorgan Chase & Co.—Analyst  

This first question I wanted to clarify some of the commentary around the guidance. I think there’s a mention that you’re comfortable towards 
the high end of the EBITDA guidance range. But I wanted to clarify that because it sounded like some of the commentary was a little bit more 
cautious. The commentary around the ag season, some of the commentary around trends on the flexible side on the cost side of the equation 
still. So just wanted to get your updated thoughts and specifically around the ag season. Is it truly a delay and some of your fiscal year timing as 
well that factors in or is it actually, do you think it’s playing out worse than you thought?  
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David Fischer— Greif, Inc.—President and CEO  

Thanks for the questions there, Phil. So for the comment on guidance, if you harken back a year ago, we gave guidance ranging from $450 
million to $500 million of EBITDA and subsequent to the last quarter’s call we narrowed that to $475 million to $500 million. So relative to 
our original guidance, we still believe we are on track to achieve the upper end of the original guidance. And as far as the narrowing of the 
guidance to $475 million to $500 million, we believe we’ll be solidly in the middle range of that guidance as we look forward despite the weak 
food season which as you know is always stronger in our third and fourth quarters.  

As far as the food season goes, it’s surprising to me to see that the effects of the North American food harvest being A) late and B) weaker are 
somewhat similar to Southern Europe and even in the Middle East for things like mangos. The harvest season for food will not only be delayed, 
and some of that will be pushed into our fourth quarter, but some of that will also I believe be weaker. Because of things like the curly top 
tomato virus which I’ve learned more about than I probably ever wanted to understand. That significant event to the West Coast of the United 
States plus some weather conditions in Southern Europe I think are going to make the yields lower than we expect, certainly lower than 2012. 
So this food season seems to be lining up to be a weak one.  

Phil Gresh— JPMorgan Chase & Co.—Analyst  

Got it. Okay, thanks a lot.  

Operator  

Our next question comes from the line of George Staphos with Banc of America Merrill Lynch. Please proceed with your question.  

George Staphos— BofA Merrill Lynch—Analyst  

Thanks, hi everyone. Good morning. Thanks for all of the details. I just wanted to clarify one point, Dave that you mentioned in your answer to 
Phil’s question and then had my own question. To summarize on the guidance it would be fair to say, agree or disagree, that part of the reason 
that you feel like you’ll be solidly in the middle end of your range despite the issues with yields the curly top et cetera, because obviously you 
have somewhat reduced restructuring expense now in your guidance versus last year. Would that be a correct statement or not? If not please 
advise.  

And then my question would be on Flexibles. It’s obviously been a very difficult period, the Company has not succeeded thus far in hitting 
candidly any of its goals with the Flexibles strategy thus far. What would you say to give us comfort and confidence that from here on out you 
do think you’ll be able to hit your financial metrics for this segment? Thank you.  

David Fischer— Greif, Inc.—President and CEO  

Thanks for the question. So as far as the guidance, food season in general gives us a notable lift to third quarter performance. The added 
volume to our facilities as well as the product mix specifically are attractive to us during the third quarter so that the net effect of those multiple 
regions having both delayed and lower output I think will negatively impact us, not only in this quarter but potentially in fourth quarter, as we 
won’t realize the full volume push if you will. And it mitigates, I think, the slow but steady recovery that you’re seeing across the world in our 
normal industrial segments of our business, so I hope that adds to the color you were looking for.  

The question about Flexibles, yes Flexibles has been a challenging and difficult process for us. I think we entered the market just before the 
economic downturn and that has weighed on us now for a couple of years. The team there is doing a lot of heavy lifting. For example, this last 
quarter we’ve out placed another 300 folks from the network around the world while at the same time increasing productivity on virtually every 
KPI. The start up in the new facilities and the bringing on of new capacities during a time when the volumes not needed, particularly around 
Western Europe where 80% of our products go, has been a big headwind for that team.  

As far as looking forward, we remain committed to the business. We still think it’s a great addition to our portfolio for our customers. And we 
are in the process now of refreshing our strategy for that business as a normal cadence to our every other year approach to strategy. And by the 
end of the year we hope to have some clarity on what we could share about going forward in terms of acquisitions or growth. We have the 
production capacity we need to grow this business substantially around the world.  
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Where we have had challenges is entering some of the other areas of the world outside of Western Europe. That will likely involve either 
market penetration strategies centered around organic growth or acquisition of distribution centers or players. And I’m not prepared at this 
juncture to say that the profitability and stabilization of the mothership if you will, or the main business is at a point we want to pull the trigger 
and grow around the world through the distribution arms. I think that will not be a formidable task at the right time but I want to get the health 
of the main business in order before we grow for growth sake.  

George Staphos— BofA Merrill Lynch—Analyst  

I’ll turn it over, thank you.  

Operator  

Our next question comes from the line of Ghansham Panjabi with Robert W. Baird.  

Ghansham Panjabi— Robert W. Baird & Company, Inc.—Analyst  

Hi guys, good morning. David the tone on the macro side for Europe seems to have improved recently and some of the data also supports that 
the to some extent. Would you just based on what you’re seeing, would you share in that sort of emerging optimism? And second, can you just 
give us a break down by some of the end markets for your Rigids business on a global basis? Thanks.  

David Fischer— Greif, Inc.—President and CEO  

Yes, I will. Every time I think Europe is ready to declare victory that they’ve turned the corner something bad happens so I hope it doesn’t jinx 
us. But it does appear to me that Europe has stabilized, one. And two, it has firmed and started to move forward. In talking to some of the folks 
that are deeply involved in the chemical industrial segments of Western Europe, I see a pattern of folks exporting from that base to other parts 
of the world and that business for them has picked up disproportionately to the local consumption.  

I think the local consumption is still firmed and starting to percolate a little bit but I think it’s going to be a long, steady, slow recovery and 
there could be some chops in the road depending on what happens with some of the Middle Eastern stuff. But I do share a cautious optimism 
that it’s firmed and it continues to firm. We’ve seen it for a number of quarters now. And I think some of those players are starting to export a 
little bit more than they have in the past.  

And as far as what we see around the world, if I could take you region by region starting with EMEA, I’ll first give you a figure versus the Q2 
of this year sequentially and then versus Q3 of 2012. So for EMEA, despite again food impact there that we’re definitely seeing as well in 
Europe, Q3 versus Q2 was up about 11% in volume. And Q3 versus same time period last year was up about 4% and last year’s food season 
was much better so that harkens to my point that the industrial base is starting to strengthen a little bit.  

In Asia Pacific it’s a mixed bag versus Q2 of this year. We saw a decline of about 1% centered in and around China and versus the same time 
period last year was up about 6%. Latin America, reflecting both a strong season for ag and our own recovery from our own mis steps in past 
years, Q3 over Q2 was up about 7% and over the same time period of 2012 were up about 4%. North America which has probably had the 
biggest impact from the food season that I mentioned previously versus Q2 we saw a rise of about 3% quarter over quarter, which was again 
muted. And from the same time period as last year were down about 3%. And we’ll see how that plays out in the fourth quarter with how much 
of the food season was missed versus delayed. That kind of gives you a flavor of what’s going on around the world and the large plastic fiber 
and steel drums. I hope that addresses your question?  

Ghansham Panjabi— Robert W. Baird & Company, Inc.—Analyst  

Absolutely. Thanks so much.  
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Operator  

Our next question comes from the line of Chris Manuel with Wells Fargo. Please proceed with your question.  

Chris Manuel— Wells Fargo Securities, LLC—Analyst  

Good morning gentlemen. Couple questions, let me ask first and then I’ll go back in the queue but first question I had centered around cash 
conversion. Year to date looks like you’re at about 205? I’m sorry last year you were at about 205 206 year to date. This year you’re running at 
a little less than 36 million. Can you maybe walk us through what some of the—what you’re anticipating over the balance of this year. As 
we’re seeing you’re quite a bit behind. But what are some of the puts and takes, what are some of the other elements that we need to help us if 
you want to walk us from EBITDA down if you want to run through what you’re still anticipating for cash taxes, CapEx et cetera. But, how 
you’re feeling as the year progresses for free cash flow.  

David Fischer— Greif, Inc.—President and CEO  

Thanks, Chris. I’m going to have the guys make a bridge available to all of you on the phone about what the cash conversion looks like by 
detail. But let me tell you a couple of the bigger impacts that have occurred so far this year and how we look into the remainder of the year. 
One of the things that we didn’t anticipate was the substantial run up in paper and paper pricing and how much working capital that had sucked 
into the system early on.  

We also eliminated it as Ken mentioned a couple of sizeable steel consignment programs throughout the course of this year up until now. That 
has chewed up some working capital. Typically third quarter we see a food performance that by now we would have started to see some 
intakes, if you will, from the long sale cycle of the food industry. That’s being pushed to fourth quarter so we anticipate some of that benefit 
coming back to us in first quarter.  

And then in general, just a very keen focus in the fourth quarter on driving the operating working capital down and catching up if you will on 
paper with Accounts Payable. I think that will have a very positive effect in the fourth quarter. I’m not going to, at this juncture, speculate on 
what that exact number will be but we’ll certainly provide a bridge to the group clarifying the puts and takes across the world.  

Chris Manuel— Wells Fargo Securities, LLC—Analyst  

Okay. Is he going to provide that bridge between the different elements or is that coming later?  

David Fischer— Greif, Inc.—President and CEO  

We’ll provide it later. It will be coming out to everybody on the call. We’ll make it available on our website.  

Chris Manuel— Wells Fargo Securities, LLC—Analyst  

On the website okay. Follow-up question I had was with respect to pricing pressure. You referenced it in some prepared remarks. You also 
referenced it in the press release that specifically it has intensified. So if you could maybe refresh us as to when you began to see price pressure. 
It had stabilized for awhile and now where you’re seeing it. Are they in similar regions, different regions, different products, et cetera.  

David Fischer— Greif, Inc.—President and CEO  

There’s probably two notable events that are affecting to a lesser extent Asia as a whole. But China, increased competition due to a slowdown 
affects that region, North America and Europe. So all three of those three regions are being affected from let’s say a slowdown and a search for 
added volume. In North America and Europe, we see competitive response to our IBC expansion. That’s what we believe it to be.  

We’re making great head way in our IBC expansion program, and we see competitive responses in other products coming back around because 
of that. We anticipate that to continue for a couple of quarters before we reach our first phase of our expansion footprint. We also see the fact 
that again players that depend upon the food season in a big way becoming much more aggressive in a light volume market as their contracts 
with major customers are going unfulfilled or falling short. So those are the two things for certain we can say we believe are impacting us the 
competitive response from our expansion and then there’s the soft food season.  
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Chris Manuel— Wells Fargo Securities, LLC—Analyst  

Okay, thanks, I’ll jump back in the queue. I have a couple more.  

David Fischer— Greif, Inc.—President and CEO  

Thanks, Chris.  

Operator  

Our next question comes from the line of Adam Josephson with KeyBanc. Please proceed with your question.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Thanks, good morning everyone.  

David Fischer— Greif, Inc.—President and CEO  

Good morning, Adam.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Question, given the continued divergence in returns between containerboard and industrial packaging why not focus more on expanding in 
container board to the extent you think current industry conditions are sustainable?  

David Fischer— Greif, Inc.—President and CEO  

Adam, it’s a very good question and in fact we are doing just that. While we haven’t been very vocal about the exact plans we have, and 
compared to the rest of the industry they are certainly modest, but we are doing that. Our Efficient Frontier strategy continues, although I would 
tell you we’re at the last couple of projects that are going to unleash incremental capacity to our footprint. But since the first quarter 2010 our 
capacity at our mills is up about just over 20% and our capacity due to that Efficient Frontier debottlenecking strategy has caused our Corr 
Choice business to go up about 26%.  

We have recently approved expansion plans, and these are again modest by industry standards but, to the tune of about 50,000 metric tons over 
the next 24 months. But it’s not just the incremental volume we’re after. We’re after increases in productivity and cost reductions. And our goal 
is to become not just a little bit bigger but a whole lot more cost effective. And suffice it to say that we’re closing in on our goal of getting our 
mill system into the lower end of the top quartile of cost performance versus the rest of the competitors.  

And I would also say that I’m very happy with the type of customer intimate differentiation strategy that the team has been successful at 
implementing, not just putting together but implementing. And therefore, I don’t think the capacity expansions that we’re planning, even as 
modest as they are, will in any way impact the overall industry because we’re just too small. But for us, those are meaningful size of 
expansions. And you’re right, the returns for the investment behoove us to look towards the Container Board portfolio differentially to the 
Rigid portfolio at this point in time.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Thanks, David. Just to follow-up, so you’re at capacity in that business so you’ll add some incremental capacity but nothing that substantial and 
you don’t have plans to do so it sounds like?  
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David Fischer— Greif, Inc.—President and CEO  

Well substantial relative to the industry is what I was trying to describe, no. Substantial to us yes. So we’re up about 20% in the last couple of 
years, 2.5 years, and we have in our plans and in our sites ways to deliver 6% to 7% more capacity on our network. And challenge the team to 
come up with a path to 10% which they’ve accepted but we don’t know exactly how to get that last 2% or 3%. So 10% to our capacity is 
meaningful to us particularly in this environment, but it may not matter too much to the industry.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Got it. Thanks a lot David.  

Operator  

Our next question comes from the line of Steve Chercover with D.A. Davidson.  

Steve Chercover— D.A. Davidson & Co.—Analyst  

Thanks, good morning. Actually I had questions on container board as well. I don’t know if I ever missed the definition of the Efficient 
Frontier strategy. Is that the initiative to get into the first quartile or can you elaborate?  

David Fischer— Greif, Inc.—President and CEO  

Yes, I’ve talked about it in previous calls and I’m sorry if we haven’t conveyed that to you. In short it is an approach where you analyze your 
footprint for your entire capacity and you force rank the potential expansions of that capacity against the capacity and the cost of implementing 
each one of those steps. And you start with the lower capital expense programs and you go towards the higher ones toward the end. And we 
are, let’s say in terms of the steps we are taking were 80% complete now.  

But two significant steps remaining in our portfolio that we are planning now and have plans and capital allocated towards over the next couple 
years to implement. And those, the accumulation of all of those steps will bring us to a capacity where it makes the most economic sense. And 
going beyond that would be too cost prohibitive given the original footprint and capabilities of our mill and Corr Choice Sheet feeder system. 
So again I couldn’t be happier with what the team has done over the last two and a half years. We’re nearing the end of it but the last two steps 
will be for us somewhat significant adding nearly 50,000 metric tons to the system.  

Steve Chercover— D.A. Davidson & Co.—Analyst  

Sure, I mean is that through a new head box or what are you doing to the machines to get that primary capacity?  

David Fischer— Greif, Inc.—President and CEO  

I would tell you it’s an accumulation of 50 or 60 projects all along the line, including anything from furnished feeding to paper rolling. It’s not 
any one project in fact if you take a look at the whole Efficient Frontier there’s no one big project there.  

Steve Chercover— D.A. Davidson & Co.—Analyst  

Wow, okay that’s great. I hope the whole industry can’t do that. And then I actually did want to ask on packaging if you had maintenance in 
both mills in Q3 and you didn’t have full implementation of the price hike in the quarter could we see operating profit rise by $4 million or $5 
million in the fourth quarter?  

David Fischer— Greif, Inc.—President and CEO  

Well, what I will say is you’re going to see us be at full capacity barring any unforeseen break down. And they did come out of our turnarounds 
very well running very hard. And you’re going to see us have margins that reflect the full implementation of the April pricing increase during 
the third quarter. That got phased in and I’m not going to try to walk you through month by month what that is, but by the end of the third 
quarter we were fully implemented going into the fourth quarter and again, continuing to run at capacity.  
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Steve Chercover— D.A. Davidson & Co.—Analyst  

So just to clarify, I know this is like 1.5 questions. Can you either tell us how many tons you lost in Q3 or are the expenditures on maintenance 
are they amortized over the whole year as opposed to taken in the quarter that are incurred?  

David Fischer— Greif, Inc.—President and CEO  

They are taken in the quarter they are incurred so that’s behind us. And as far as capacities or output that we lost, we don’t comment on those 
kind of details. I’ll just tell you very small.  

Steve Chercover— D.A. Davidson & Co.—Analyst  

Very good. Thank you very much.  

Operator  

Our next question comes from the line of Joshua Zara with Longbow Research.  

Joshua Zara— Longbow Research—Analyst  

Thank you. My question has to do with the timberland transaction and its two part. The first, on the 72,000 acres, the average price comes out 
to about $1,250 an acre which seems a little low. So the question is there a mix issue? There is hardwood in there, is stock an issue? Or maybe 
on just existing client infrastructure?  

And the second part is assuming it’s a 1031a transaction you’ll get $90 million in cash. And you say you’re going to reinvest that in the land 
portfolio and I’m assuming that’s timberland. So my question is given timberland’s a long-term investment and B, you’re basically not a REIT 
structure so you don’t have the tax advantage either in buying timberland or in managing it. Why the decision to reinvest in land as opposed to 
maybe the former question into container board or something else or giving the money back to shareholders?  

David Fischer— Greif, Inc.—President and CEO  

Thank you for the questions. So as far as the Alabama transaction I think there’s two things there. One is the mix of the type of property we had 
in the maturation of the standing timber on that land. And the second is the general geography of northern Alabama being lower value per acre 
than many other parts of the south and Southeast. So those two confluents lead to the price you cited, which we in looking at all of the bids that 
came in and talking to all of the potential buyers was a reflection, an accurate reflection of the market value of those timberlands.  

As far as reinvesting, we believe we have room and certainly capabilities to do both the reinvestment in timberland and do the expansion in 
containerboard on a limited basis that we’ve talked about. Well within our normal CapEx expenditures year over year. So we think we have 
room to do both of it. And in terms of what to do with the money and whether or not to reinvest it, suffice it to say we’re a 135 year old 
Company. We’ve had timber and timberlands in our portfolio for nearly 100 years. We intend to be around for a long time. Times like 2009 
people weren’t asking challenging questions or why we held timberland when economic crisis hit.  

We think we can do better with our timberlands than we have in the past and we’re showing that. And we think some of the wetland mitigation, 
the mineral exploration we’ve owned a lot of these tracks of land for long periods of time so we own the mineral rights to the vast majority of 
our lands. We think we can do better and improve the return on that holding to be more reflective of the rest of our portfolio. But the fact 
remains that our shareholders and our Board likes to hold timberlands in the portfolio and we think repositioning those holdings to higher and 
better use lands in the South, particularly in Mississippi and Louisiana which butt up to our main holdings of timberlands, makes a lot of sense 
for us.  
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Joshua Zara— Longbow Research—Analyst  

Okay, so the fact that the world has changed and the REIT has come, and even TIMOs and tax advantaged buyers and holders of timberland, 
that hasn’t changed the way you view your holding of timberland as a C Corp?  

David Fischer— Greif, Inc.—President and CEO  

No.  

Joshua Zara— Longbow Research—Analyst  

Okay, thank you. That’s a great answer, thank you.  

Operator  

Thank you, Ladies and Gentlemen, due to time constraints we have reached the end of the question-and-answer session. I will now turn the 
floor back over to Mr. Fisher for closing comments.  

David Fischer— Greif, Inc.—President and CEO  

Thank you. Our third quarter operating performance was in line with our expectations despite an agricultural season weaker than last year and 
continuation of macroeconomic headwinds. These results included higher net sales and higher net income lead by positive volume comparisons 
in all business segments, improved margins and increased EBITDA compared to the same quarter last year. We are on track to achieve our 
EBITDA objective for Fiscal 2013. Deb will now provide details concerning the replay of this conference call.  

Deb Strohmaier— Greif, Inc.—VP, Communications  

Thank you David. A replay of this call will be available in approximately one hour on the Company’s website at www.Greif.com in the 
investor center. We appreciate your interest and questions and participation this morning. This concludes our call and you may now disconnect 
your lines. Goodbye.  
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Exhibit 99.3  

ARTICLE X  

Forum for Adjudication of Disputes  

Unless the Corporation consents in writing to the selection of an alternative forum, the sole and exclusive forum for (i) any derivative action or 
proceeding brought on behalf of the Corporation, (ii) any action asserting a claim of breach of a fiduciary duty owed by any director, officer or 
other employee of the Corporation to the Corporation or the Corporation’s stockholders, (iii) any action asserting a claim arising pursuant to 
any provision of the Delaware General Corporation Law, or (iv) any action asserting a claim governed by the internal affairs doctrine shall be a 
state or federal court located within the State of Delaware, in all cases subject to the court’s having personal jurisdiction over the indispensable 
parties named as defendants. Any person or entity purchasing or otherwise acquiring any interest in shares of capital stock of the Corporation 
shall be deemed to have notice of and consented to the provisions of this Article X.  


