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� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



Section 2 – Financial Information  
   

On September 3, 2015, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its third 
quarter ended July 31, 2015. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.  

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):  
   

   

   

   

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are 
useful to enable investors to perform meaningful comparisons of current and historical performance of the Company. Management of the 
Company also believes that the non-GAAP Measures provide a more stable platform on which to compare the historical performance of the 
Company than the most nearly equivalent GAAP data.  

Item 2.02. Results of Operations and Financial Condition. 

  

(i) percentage decrease in the Company’s consolidated net sales for the third quarter of 2015 compared to the third quarter of 2014, 
after adjusting for the impact of divestitures for both quarters and currency translation for the third quarter of 2015, which is equal 
to (a) the Company’s consolidated net sales for the third quarter of 2015 minus the Company’s consolidated net sales for the third 
quarter of 2014, after adjusting each quarter for divestitures occurring during fiscal years 2015 and 2014 and after adjusting the 
third quarter of 2015 for currency translation applicable to such quarter, divided by (b) the Company’s consolidated net sales for the 
third quarter of 2014 as adjusting such quarter for divestitures occurring during fiscal years 2015 and 2014; 

  

(ii) earnings per diluted class A share of the Company before special items for the third quarter of 2015 and the third quarter of 2014, 
which is equal to earnings per diluted class A share on the Company for the applicable quarter plus restructuring charges, plus 
acquisition-related costs plus non-cash asset impairment charges less timberland gains and less gains or plus losses, as applicable, 
on disposal of properties, plants, equipment and businesses, net of tax plus the impact of Venezuela devaluation on cost of products 
sold less the impact of Venezuela devaluation on other (income) expense, each on a consolidated basis for the applicable quarter; 

  

(iii) net sales excluding the impact of divestitures for each of the Company’s business segments (other than the Land Management 
segment) for the third quarter of 2015 and the third quarter of 2014, which is equal to that business segment’s net sales for the 
applicable quarter as adjusted for divestitures occurring during fiscal years 2015 and 2014 as applicable to that business segment; 
and 

  

(iv) operating profit before special items and excluding the impact of divestitures for the Company’s Rigid Industrial Packaging & 
Services and Flexible Products & Services business segments for the third quarter of 2015 and the third quarter of 2014, which is 
equal to that business segment’s operating profit plus that business segment’s restructuring charges, plus that business segment’s 
acquisition-related costs, plus that business segment’s non-cash asset impairment charges, less gains or plus losses, as applicable to 
that business segment, on disposal of properties, plants, equipment, and businesses, net, plus that business segment’s impact of 
Venezuela devaluation on cost of products sold, and as further adjusted for divestitures occurring during fiscal years 2015 and 2014 
as applicable to that business segment. 



Section 7 – Regulation FD  
   

On September 3, 2015, the Company released recorded remarks of management, made available on the Company’s website at 
www.greif.com/investors , regarding the Company’s financial results for its third quarter ended July 31, 2015. The file transcript of 
management’s recorded remarks is attached as Exhibit 99.2 to this Current Report on Form 8-K.  

On September 4, 2015, management of the Company held a conference call with interested investors and financial analysts (the “Conference 
Call”) to discuss the Company’s financial results for its third quarter ended July 31, 2015. The file transcript of the Conference Call is attached 
as Exhibit 99.3 to this Current Report on Form 8-K.  

Item 7.01. Regulation FD Disclosure. 



Section 9 – Financial Statements and Exhibits  
   

   

   

Item 9.01. Financial Statements and Exhibits. 

(d) Exhibits. 

Exhibit 
No.    Description 

99.1    Press release issued by Greif, Inc. on September 3, 2015 announcing the financial results for its third quarter ended July 31, 2015. 

99.2 
   

File transcript of recorded remarks of management of Greif, Inc., made available on the company’s website at 
www.greif.com/investors on September 3, 2015, regarding the financial results for its third quarter ended July 31, 2015. 

99.3    File transcript of conference call held by management of Greif, Inc. on September 4, 2015. 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

    GREIF, INC. 

Date: September 10, 2015     By   /s/ Lawrence A. Hilsheimer  
      Lawrence A. Hilsheimer, 
      Executive Vice President and Chief Financial Officer 



EXHIBIT INDEX  
   
Exhibit 

No.    Description 

99.1    Press release issued by Greif, Inc. on September 3, 2015 announcing the financial results for its third quarter ended July 31, 2015. 

99.2 
   

File transcript of recorded remarks of management of Greif, Inc., made available on the company’s website at 
www.greif.com/investors on September 3, 2015, regarding the financial results for its third quarter ended July 31, 2015. 

99.3    File transcript of conference call held by management of Greif, Inc. on September 4, 2015. 



Exhibit 99.1 
   

   

Greif Reports Third Quarter 2015 Results  

DELAWARE, Ohio (September 3, 2015) – Greif, Inc. (NYSE: GEF, GEF.B), a world leader in industrial packaging products and services, 
today reported third quarter 2015 net income attributable to the corporation totaling $8.6 million or $0.15 per diluted Class A share on sales of 
$930.0 million compared with net income of $13.7 million or $0.23 per diluted Class A share on sales of $1,124.0 million in the third quarter 
of 2014. After adjusting for the effect of divestitures for both quarters and currency translation for the third quarter 2015 1 , sales were 2.7 
percent lower for the quarter when compared to the third quarter of 2014 primarily due to lower raw material costs. Excluding the impact of 
special items 2 , earnings were $0.60 per diluted Class A share for the third quarter of 2015 compared to $0.58 per diluted Class A share for the 
third quarter of 2014.  

David Fischer, president and chief executive officer, stated “We are pleased with the progress of our Transformation initiative. While much 
work remains, during the third quarter we continued to reduce complexity in our businesses, achieved a 16% decrease in SG&A expenses 
excluding the impact of currency translation compared to a year ago, and improved capacity utilization in our rigid industrial packaging 
segment. The benefits from these concentrated efforts are becoming more evident and positive momentum is increasing with each passing 
month. I am especially pleased with the hard work and efforts of so many Greif colleagues all over the world to achieve our stated goals.”  

Mr. Fischer added, “Concerning the growth elements of our transformation activities, we are equally encouraged with the progress made on 
several key initiatives including our IBC global expansion efforts and by the exceptional performance of recently completed investments at the 
Riverville, Virginia mill and the additional corrugator in our Paper Packaging segment. These transformation improvements bode well for 
2016.”  

Rigid Industrial Packaging & Services  

Net sales decreased 19.2 percent to $669.0 million for the third quarter of 2015 compared with $827.7 million for the third quarter of 2014. 
Excluding the impact of divestitures 3 , net sales decreased 14.4 percent to $667.9 million for the third quarter of 2015 compared with $780.7 
million for the third quarter of 2014. The decrease in net sales was primarily due to the negative impact of foreign currency translation of 10.8 
percent and price decreases of 3.7 percent, due mainly to the impact of decreases in raw material costs, compared to the third quarter of 2014, 
respectively.  

Operating profit was $29.5 million for the third quarter of 2015 compared to $43.0 million for the third quarter of 2014. The decrease was 
primarily attributable to the negative impact of foreign currency translation, higher restructuring and non-cash asset impairment charges, and a 
write-down of the value of the Company’s inventory in Venezuela of $9.3 million as part of the overall remeasurement of the Venezuelan 
balance sheet discussed further below. Operating profit before special items and excluding the impact of divestitures was $60.2 million for the 
third quarter of 2015 versus $63.0 million for the third quarter of 2014.  

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable 
GAAP financial measures is included in the financial schedules that are a part of this release.  

Contacts 
      

Analyst:    Robert Lentz    Media:    Scott Griffin    
   614-876-2000       740-657-6516    

  
1   A summary of the adjustments for the impact of divestitures and currency translation is set forth in the GAAP to Non-GAAP 

Reconciliation of Net Sales to Net Sales Excluding the Impact of Divestitures and Currency Translation in the financial schedules that are 
part of this release 

2   A summary of all special items that are included in the earnings per diluted Class A share before special items and operating profit before 
special items is set forth in the Selected Financial Highlights table following the Company Outlook in this release 

3   A summary of all adjustments by business segment related to the impact of divestitures and special items that are excluded from net sales, 
gross profit and operating profit is set forth in the GAAP to Non-GAAP Reconciliation of Selected Financial Information Excluding the 
Impact of Divestitures in the financial schedules that are part of this release 



Paper Packaging  

Net sales decreased 2.2 percent to $176.7 million for the third quarter of 2015 compared with $180.6 million for the third quarter of 2014. 
Excluding the impact of divestitures, net sales were $176.7 million for the third quarter of 2015 compared with $175.6 million for the third 
quarter of 2014. The increase was attributable to slightly higher volumes in the Company’s sheet business.  

Operating profit was $21.5 million for the third quarter of 2015 compared with $27.9 million for the third quarter of 2014. The decrease was 
primarily due to the planned shut-down of the Riverville facility for a longer period of time in the third quarter of 2015 compared to the third 
quarter of 2014, lower margins in containerboard and sheet feeder operations due to pricing pressure from new market entrants and an increase 
in restructuring charges and non-cash asset impairment charges of $0.8 million. The Company also made immaterial adjustments to certain 
reserves and inventories to more appropriately reflect those balances. The adjustments primarily impacted cost of products sold for Paper 
Packaging.  

Flexible Products & Services  

Net sales decreased 26.2 percent to $79.2 million for the third quarter of 2015 compared with $107.3 million for the third quarter of 2014. 
Excluding the impact of divestitures, net sales decreased 13.5 percent to $79.2 million for the third quarter of 2015 compared with $91.6 
million for the third quarter of 2014. The decrease was primarily attributable to the impact of decreased volumes of 8.9 percent, which were 
more than offset by an 11.1 percent increase in prices, and the negative impact of foreign currency translation of 15.7 percent.  

Operating loss was $9.7 million for the third quarter of 2015 versus an operating loss of $12.9 million for the third quarter of 2014. Operating 
loss before special items and excluding the impact of divestitures was $4.3 million for the third quarter of 2015 versus $5.6 million for the third 
quarter of 2014. This decrease in operating loss was primarily due to lower personnel, security and alternative supply costs compared to the 
prior period, (because the prior period included costs associated with the occupation of the Hadimkoy facility) as well as reductions in SG&A 
and production costs as a result of transformation efforts in the segment, partially offset by higher costs of the move to an in-house labor force, 
which was prompted primarily by changes in the local regulatory environment.  

Land Management  

Net sales decreased 39.3 percent to $5.1 million for the third quarter of 2015 compared with $8.4 million for the third quarter of 2014. The 
decrease was due to lower timber sales as planned for the third quarter of 2015.  

Operating profit was $2.9 million for the third quarter of 2015 compared with $3.3 million for the third quarter of 2014. The decrease was due 
to the same factors impacting the segment’s net sales.  

Venezuela Hyperinflation Adjustments  

The Company’s results of its Venezuelan businesses have been reported under highly inflationary accounting since 2010, and the functional 
currency was converted to US Dollars at that time. As a result of recent government action and significant continued devaluation of the 
Bolivar, the Company has reconsidered which of the available exchange rates best reflects the economics of Greif’s business activities and has 
concluded that the Company should utilize the SIMADI rate to remeasure its Venezuelan operations effective July 31, 2015. The SIMADI 
exchange mechanism was created by the Venezuelan government to establish a more market driven exchange rate and is intended to be 
available to individuals and both public and private companies.  

As a result of the utilization of the SIMADI rate and associated local currency denominated balance sheet remeasurement on July 31, 2015, the 
Company recorded after-tax other income of $4.9 million related to the remeasurement of its Venezuelan monetary assets and liabilities during 
the third quarter. In addition, the Company recorded an adjustment of $9.3 million to write down the value of its inventory to net realizable 
value on a US Dollar basis. Finally, upon review of long-lived assets for impairment, the Company determined that the carrying amount of 
those assets in Venezuela was not recoverable in US dollar functional currency and recorded an impairment charge of $15.0 million. The 
Company’s overall gross margin percentage for the quarter is 1% lower due to the impact of the inventory adjustment. Results of the 
Company’s Venezuelan operations will be translated to US Dollars using the SIMADI exchange rate as of August 1, 2015.  



Dividends  

On September 1, 2015, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock and $0.63 per 
share of Class B Common Stock. Dividends are payable on October 1, 2015, to stockholders of record at close of business on September 18, 
2015.  

Company Outlook  

We anticipate that the remainder of our fiscal year will be marked by continued currency volatility, a soft global manufacturing environment 
and continuing deflationary raw material costs. These factors, combined with the continued strength of the US dollar, will result in lower year 
over year revenue. From an earnings perspective, we will continue to benefit from the execution of our transformation initiatives, including our 
SG&A cost reduction actions. However, those cost reduction benefits will be offset somewhat in the fourth quarter due to the expected accrual 
of professional fees related to the SG&A reduction efforts and increased medical expense costs related to experience trends throughout the 
year. Excluding the impact of special items, fiscal 2015 Class A earnings per share are expected to be in the range of $1.85-$1.95 compared to 
previous guidance of $1.65-$1.75 per Class A share.  



GREIF, INC. AND SUBSIDIARY COMPANIES  
SELECTED FINANCIAL HIGHLIGHTS  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   

   

   

     
Three months ended 

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   
Selected Financial Highlights           
Net sales     $ 930.0      $ 1,124.0      $ 2,748.2      $ 3,191.0    
Operating profit       44.2        61.3        160.7        211.8    
Operating profit before special items       79.3        89.0        194.2        226.2    
EBITDA       77.4        98.5        260.6        322.6    
EBITDA before special items       107.6        126.2        289.2        337.0    
Cash provided by operating activities       99.9        75.3        73.4        116.8    
Net income attributable to Greif, Inc.       8.6        13.7        59.5        82.8    
Diluted Class A earnings per share attributable to Greif, Inc.     $ 0.15      $ 0.23      $ 1.02      $ 1.41    
Diluted Class A earnings per share attributable to Greif, Inc. before special items     $ 0.60      $ 0.58      $ 1.41      $ 1.63    

Special items           
Restructuring charges     $ (16.2 )    $ (4.2 )    $ (26.7 )    $ (10.5 )  
Acquisition-related costs       (0.1 )      (0.4 )      (0.3 )      (1.2 )  
Timberland gains       —          —          24.3        17.1    
Non-cash asset impairment charges       (17.6 )      (15.4 )      (22.3 )      (15.6 )  
Gain (loss) on disposal of properties, plants, equipment and businesses, net       8.1        (7.7 )      0.8        (4.2 )  
Impact of Venezuela devaluation on cost of products sold       (9.3 )      —          (9.3 )      —      
Impact of Venezuela devaluation on other income/expense       4.9        —          4.9        —      

         
  

        
  

        
  

        
  

Total special items       (30.2 )      (27.7 )      (28.6 )      (14.4 )  
         

  

        

  

        

  

        

  

Total special items, net of tax       (26.5 )      (19.6 )      (23.2 )      (12.7 )  
         

  

        

  

        

  

        

  

Impact of total special items, net of tax, on diluted Class A earnings per share attributable to 
Greif, Inc.     $ (0.45 )    $ (0.35 )    $ (0.39 )    $ (0.22 )  

         

  

        

  

        

  

        

  

     July 31, 2015      October 31, 2014      July 31, 2014   
Working capital 4     $ 383.6       $ 303.0       $ 364.1    
Net working capital 4       281.9         217.9         299.1    
Long-term debt       1,154.9         1,087.4         1,228.9    
Net debt 5       1,128.0         1,068.0         1,259.2    

     2015      
Impact of  

Divestitures      

Excluding the  
Impact of  

Divestitures  
2015   

Net Sales     $ 930.0       $ 1.1       $ 928.9    
Gross Profit       166.8         (0.3 )       167.1    
Operating Profit       44.2         0.2         44.0    
Operating Profit before special items:       79.3         (0.5 )       79.8    

     2014      
Impact of  

Divestitures      

Excluding the  
Impact of  

Divestitures  
2014   

Net Sales     $ 1,124.0       $ 67.7       $ 1,056.3    
Gross Profit       217.7         8.3         209.4    
Operating Profit       61.3         (5.7 )       67.0    
Operating Profit before special items:       89.0         0.9         88.1    

     

Excluding the 
 

Impact of  
Divestitures      

Impact of  
Currency  

Translation      

Excluding the  
Impact of  

Divestitures and 
 

Currency  
Translation   

Net Sales 2015     $ 928.9       $ (99.3 )     $ 1,028.2    
Net Sales 2014     $ 1,056.3         N/A       $ 1,056.3    

  
4   Working capital represents current assets less current liabilities. Net working capital represents working capital less cash and cash 

equivalents. 
5   Net debt represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash equivalents. 



Conference Call  

The company will host a conference call to discuss the third quarter of 2015 results on September 4, 2015, at 10 a.m. Eastern Time (ET). To 
participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number for international callers is +1 201-
689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be available through a live webcast, including slides, which can 
be accessed at www.greif.com in the Investor Center/Conference Calls. A replay of the conference call will be available on the company’s 
website approximately one hour following the call.  

The company encourages interested investors, analysts and portfolio managers to submit questions in advance of the conference call regarding 
Greif’s quarterly performance to investors@Greif.com. Questions will be accepted until Thursday, September 3 at 5:00 p.m. ET. The company 
will address both previously submitted questions and questions asked during the call.  

About Greif  

Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible and corrugated 
containers and containerboard, and provides reconditioning, blending, filling and packaging services for a wide range of industries. Greif also 
manages timber properties in North America. The company is strategically positioned in more than 50 countries to serve global as well as 
regional customers. Additional information is on the company’s website at www.greif.com.  

Forward-Looking Statements  

This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The words 
“may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “aspiration,” “objective,” “project,” “believe,” “continue,” “on track” or “target” or 
the negative thereof and similar expressions, among others, identify forward-looking statements. All forward-looking statements are based on 
assumptions, expectations and other information currently available to management. Such forward-looking statements are subject to certain 
risks and uncertainties that could cause the company’s actual results to differ materially from those forecasted, projected or anticipated, 
whether expressed or implied. The most significant of these risks and uncertainties are described in Part I of the company’s Annual Report on 
Form 10-K for the fiscal year ended Oct. 31, 2014. The company undertakes no obligation to update or revise any forward-looking statements.  

Although the Company believes that the expectations reflected in forward-looking statements have a reasonable basis, the Company can give 
no assurance that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could cause 
the Company’s actual results to differ materially from those forecasted, projected or anticipated, whether expressed in or implied by the 
statements. Such risks and uncertainties that might cause a difference include, but are not limited to, the following: (i) historically, our business 
has been sensitive to changes in general economic or business conditions, (ii) our operations subject us to currency exchange and political risks 
that could adversely affect our results of operations, (iii) the current and future challenging global economy and disruption and volatility of the 
financial and credit markets may adversely affect our business, (iv) the continuing consolidation of our customer base and suppliers may 
intensify pricing pressure, (v) we operate in highly competitive industries, (vi) our business is sensitive to changes in industry demands, 
(vii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs, (viii) we may 
encounter difficulties arising from acquisitions, (ix) we may incur additional restructuring costs and there is no guarantee that our efforts to 
reduce costs will be successful, (x) tax legislation initiatives or challenges to our tax positions may adversely impact our results or condition, 
(xi) full realization of our deferred tax assets may be affected by a number of factors, (xii) several operations are conducted by joint ventures 
that we cannot operate solely for our benefit, (xiii) our ability to attract, develop and retain talented and qualified employees, managers and 
executives is critical to our success, (xiv) our business may be adversely impacted by work stoppages and other labor relations matters, (xv) we 
may be subject to losses that might not be covered in whole or in part by existing insurance reserves or insurance coverage, (xvi) our business 
depends on the uninterrupted operations of our facilities, systems and business functions, including our information technology and other 
business systems, (xvii) a security breach of customer, employee, supplier or company information may have a material adverse effect on our 
business, financial condition and results of operations, (xviii) legislation/regulation related to environmental and health and safety matters and 
corporate social responsibility could negatively impact our operations and financial performance, (xix)  



product liability claims and other legal proceedings could adversely affect our operations and financial performance, (xx) we may incur fines or 
penalties, damage to our reputation or other adverse consequences if our employees, agents or business partners violate, or are alleged to have 
violated, anti-bribery, competition or other laws, (xxi) changing climate, climate change regulations and greenhouse gas effects may adversely 
affect our operations and financial performance, (xxii) the frequency and volume of our timber and timberland sales will impact our financial 
performance, (xxiii) changes in U.S. generally accepted accounting principles and SEC rules and regulations could materially impact our 
reported results, (xxiv) if the company fails to maintain an effective system of internal control, the company may not be able to accurately 
report financial results or prevent fraud, and (xxv) the company has a significant amount of goodwill, and if impaired in the future, would 
adversely impact our results of operations. Changes in business results may impact our book tax rates. The risks described above are not all-
inclusive, and given these and other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements 
as a prediction of actual results. For a detailed discussion of the most significant risks and uncertainties that could cause our actual results to 
differ materially from those forecasted, projected or anticipated, see “Risk Factors” in Part I, Item 1A of our most recently filed Form 10-K and 
our other filings with the Securities and Exchange Commission. All forward-looking statements made in this news release are expressly 
qualified in their entirety by reference to such risk factors. Except to the limited extent required by applicable law, we undertake no obligation 
to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF INCOME  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   

     
Three months ended 

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   

Net sales     $ 930.0      $ 1,124.0      $ 2,748.2      $ 3,191.0    
Cost of products sold       763.2        906.3        2,246.4        2,582.9    

         
  

        
  

        
  

        
  

Gross profit       166.8        217.7        501.8        608.1    

Selling, general and administrative expenses       96.9        129.1        317.2        383.1    
Restructuring charges       16.2        4.2        26.7        10.5    
Timberland gains       —          —          (24.3 )      (17.1 )  
Non-cash asset impairment charges       17.6        15.4        22.3        15.6    
Gain on disposal of properties, plants and equipment, net       (7.0 )      (1.4 )      (9.3 )      (5.5 )  
(Gain) loss on disposal of businesses       (1.1 )      9.1        8.5        9.7    

         
  

        
  

        
  

        
  

Operating profit       44.2        61.3        160.7        211.8    

Interest expense, net       18.4        20.7        56.2        61.5    
Other (income) expense, net       (1.6 )      1.6        1.0        6.6    

         
  

        
  

        
  

        
  

Income before income tax expense and equity earnings of unconsolidated affiliates, net       27.4        39.0        103.5        143.7    

Income tax expense       18.7        28.2        45.8        64.2    

Equity earnings of unconsolidated affiliates, net of tax       0.6        0.7        0.3        0.9    
         

  
        

  
        

  
        

  

Net income       9.3        11.5        58.0        80.4    
Net (income) loss attributable to noncontrolling interests       (0.7 )      2.2        1.5        2.4    

         
  

        
  

        
  

        
  

Net income attributable to Greif, Inc.     $ 8.6      $ 13.7      $ 59.5      $ 82.8    
         

  

        

  

        

  

        

  

Basic earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.15      $ 0.23      $ 1.02      $ 1.41    
Class B Common Stock     $ 0.22      $ 0.35      $ 1.51      $ 2.11    

Diluted earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.15      $ 0.23      $ 1.02      $ 1.41    
Class B Common Stock     $ 0.22      $ 0.35      $ 1.51      $ 2.11    

Shares used to calculate basic earnings per share attributable to Greif, Inc. common 
shareholders:           

Class A Common Stock       25.7        25.6        25.7        25.5    
Class B Common Stock       22.1        22.1        22.1        22.1    

Shares used to calculate diluted earnings per share attributable to Greif, Inc. common 
shareholders:           

Class A Common Stock       25.7        25.6        25.7        25.5    
Class B Common Stock       22.1        22.1        22.1        22.1    



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED BALANCE SHEETS  

UNAUDITED  
(Dollars in millions)  

   
     July 31, 2015      October 31, 2014   

ASSETS        

CURRENT ASSETS        
Cash and cash equivalents     $ 101.7       $ 85.1    
Trade accounts receivable       461.9         501.3    
Inventories       334.7         381.1    
Other current assets       181.7         187.2    

         
  

         
  

     1,080.0         1,154.7    
         

  
         

  

LONG-TERM ASSETS        
Goodwill       810.3         880.2    
Intangible assets       137.8         166.5    
Assets held by special purpose entities       50.9         50.9    
Other long-term assets       103.0         122.1    

         
  

         
  

     1,102.0         1,219.7    
         

  
         

  

PROPERTIES, PLANTS AND EQUIPMENT       1,233.3         1,293.0    
         

  
         

  

   $ 3,415.3       $ 3,667.4    
         

  

         

  

LIABILITIES AND EQUITY        

CURRENT LIABILITIES        
Accounts payable     $ 357.4       $ 471.1    
Short-term borrowings       50.7         48.1    
Current portion of long-term debt       24.1         17.6    
Other current liabilities       264.2         314.9    

         
  

         
  

     696.4         851.7    
         

  
         

  

LONG-TERM LIABILITIES        
Long-term debt       1,154.9         1,087.4    
Liabilities held by special purpose entities       43.3         43.3    
Other long-term liabilities       428.2         461.8    

         
  

         
  

     1,626.4         1,592.5    
         

  
         

  

TOTAL EQUITY       1,092.5         1,223.2    
         

  
         

  

   $ 3,415.3       $ 3,667.4    
         

  

         

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended  

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   
CASH FLOWS FROM OPERATING ACTIVITIES:           
Net income     $ 9.3      $ 11.5      $ 58.0      $ 80.4    
Depreciation, depletion and amortization       31.6        38.8        100.9        117.4    
Asset impairments       17.6        15.4        22.3        15.6    
Impact of Venezuela devaluation on other income/expense       (4.9 )      —          (4.9 )      —      
Impact of Venezuela devaluation on cost of products sold       9.3        —          9.3        —      
Other non-cash adjustments to net income       (8.7 )      5.0        (32.6 )      (19.7 )  
Working capital changes       9.4        (21.0 )      (70.6 )      (75.3 )  
Increase (decrease) in cash from changes in certain assets and liabilities and other       36.3        25.6        (9.0 )      (1.6 )  

         
  

        
  

        
  

        
  

Net cash provided by operating activities       99.9        75.3        73.4        116.8    
         

  
        

  
        

  
        

  

CASH FLOWS FROM INVESTING ACTIVITIES:           
Acquisitions of companies, net of cash acquired       (1.1 )      (1.2 )      (1.5 )      (53.5 )  
Purchases of properties, plants and equipment       (38.4 )      (32.0 )      (108.2 )      (94.0 )  
Purchases of timber properties       (12.8 )      (22.0 )      (38.2 )      (55.7 )  
Proceeds from the sale of properties, plants, equipment, businesses, timberland and other assets       14.0        33.6        65.7        70.2    
Payments on notes receivable with related party, net       3.4        —          3.4        —      
Other       —          0.4        —          1.3    

         
  

        
  

        
  

        
  

Net cash used in investing activities       (34.9 )      (21.2 )      (78.8 )      (131.7 )  
         

  
        

  
        

  
        

  

CASH FLOWS FROM FINANCING ACTIVITIES:           
Proceeds from (payments on) debt, net       12.8        (53.8 )      121.2        69.4    
Dividends paid to Greif, Inc. shareholders       (24.8 )      (24.7 )      (74.0 )      (73.8 )  
Other       (2.4 )      2.7        (3.8 )      7.6    

         
  

        
  

        
  

        
  

Net cash provided by (used in) financing activities       (14.4 )      (75.8 )      43.4        3.2    
         

  
        

  
        

  
        

  

Effects of exchange rates on cash       (16.3 )      (0.7 )      (21.4 )      (1.4 )  

Net increase (decrease) in cash and cash equivalents       34.3        (22.4 )      16.6        (13.1 )  
Cash and cash equivalents at beginning of the period       67.4        87.4        85.1        78.1    

         
  

        
  

        
  

        
  

Cash and cash equivalents at end of the period     $ 101.7      $ 65.0      $ 101.7      $ 65.0    
         

  

        

  

        

  

        

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
FINANCIAL HIGHLIGHTS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended 

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   

Net sales:           
Rigid Industrial Packaging & Services     $ 669.0      $ 827.7      $ 1,985.3      $ 2,324.3    
Paper Packaging       176.7        180.6        496.3        520.2    
Flexible Products & Services       79.2        107.3        249.3        325.8    
Land Management       5.1        8.4        17.3        20.7    

         
  

        
  

        
  

        
  

Total net sales     $ 930.0      $ 1,124.0      $ 2,748.2      $ 3,191.0    
         

  
        

  
        

  
        

  

Operating profit (loss):           
Rigid Industrial Packaging & Services     $ 29.5      $ 43.0      $ 75.5      $ 123.4    
Paper Packaging       21.5        27.9        76.7        84.4    
Flexible Products & Services       (9.7 )      (12.9 )      (23.8 )      (22.4 )  
Land Management       2.9        3.3        32.3        26.4    

         
  

        
  

        
  

        
  

Total operating profit     $ 44.2      $ 61.3      $ 160.7      $ 211.8    
         

  
        

  
        

  
        

  

EBITDA 6 :           
Rigid Industrial Packaging & Services     $ 52.4      $ 69.1      $ 145.2      $ 200.5    
Paper Packaging       28.7        35.2        98.6        107.0    
Flexible Products & Services       (7.4 )      (10.5 )      (18.1 )      (14.3 )  
Land Management       3.7        4.7        34.9        29.4    

         
  

        
  

        
  

        
  

Total EBITDA     $ 77.4      $ 98.5      $ 260.6      $ 322.6    
         

  
        

  
        

  
        

  

  
6   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  
NET WORKING CAPITAL AND NET DEBT  

UNAUDITED  
(Dollars in millions)  

   
     July 31, 2015      October 31, 2014      July 31, 2014   

Current assets     $ 1,080.0       $ 1,154.7       $ 1,241.6    
Less: current liabilities       696.4         851.7         877.5    

         
  

         
  

         
  

Working capital       383.6         303.0         364.1    
Less: cash and cash equivalents       101.7         85.1         65.0    

         
  

         
  

         
  

Net working capital     $ 281.9       $ 217.9       $ 299.1    
         

  

         

  

         

  

Long-term debt     $ 1,154.9       $ 1,087.4       $ 1,228.9    
Plus: current portion of long-term debt       24.1         17.6         17.5    
Plus: short-term borrowings       50.7         48.1         77.8    
Less: cash and cash equivalents       101.7         85.1         65.0    

         
  

         
  

         
  

Net debt     $ 1,128.0       $ 1,068.0       $ 1,259.2    
         

  

         

  

         

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CONSOLIDATED EBITDA 7  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

July 31      
Nine months ended  

July 31   
     2015     2014      2015      2014   

Net income     $ 9.3      $ 11.5       $ 58.0       $ 80.4    
Plus: interest expense, net       18.4        20.7         56.2         61.5    
Plus: income tax expense       18.7        28.2         45.8         64.2    
Plus: depreciation, depletion and amortization expense       31.6        38.8         100.9         117.4    
Less: equity earnings of unconsolidated affiliates, net of tax       0.6        0.7         0.3         0.9    

         
  

        
  

         
  

         
  

EBITDA     $ 77.4      $ 98.5       $ 260.6       $ 322.6    
         

  

        

  

         

  

         

  

Net income     $ 9.3      $ 11.5       $ 58.0       $ 80.4    
Plus: interest expense, net       18.4        20.7         56.2         61.5    
Plus: income tax expense       18.7        28.2         45.8         64.2    
Plus: other (income) expense, net       (1.6 )      1.6         1.0         6.6    
Less: equity earnings of unconsolidated affiliates, net of tax       0.6        0.7         0.3         0.9    

         
  

        
  

         
  

         
  

Operating profit       44.2        61.3         160.7         211.8    
Less: other (income) expense, net       (1.6 )      1.6         1.0         6.6    
Plus: depreciation, depletion and amortization expense       31.6        38.8         100.9         117.4    

         
  

        
  

         
  

         
  

EBITDA     $ 77.4      $ 98.5       $ 260.6       $ 322.6    
         

  

        

  

         

  

         

  

  
7   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. As demonstrated in this table, EBITDA can also be calculated with reference to 
operating profit. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA 8  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   
Rigid Industrial Packaging & Services           
Operating profit     $ 29.5      $ 43.0      $ 75.5      $ 123.4    

Less: other (income) expense, net       (1.1 )      0.7        0.5        4.0    
Plus: depreciation and amortization expense       21.8        26.8        70.2        81.1    

         
  

        
  

        
  

        
  

EBITDA     $ 52.4      $ 69.1      $ 145.2      $ 200.5    

Paper Packaging           
Operating profit     $ 21.5      $ 27.9      $ 76.7      $ 84.4    

Less: other (income) expense, net       (0.4 )      —          (0.4 )      —      
Plus: depreciation and amortization expense       6.8        7.3        21.5        22.6    

         
  

        
  

        
  

        
  

EBITDA     $ 28.7      $ 35.2      $ 98.6      $ 107.0    

Flexible Products & Services           
Operating loss     $ (9.7 )    $ (12.9 )    $ (23.8 )    $ (22.4 )  

Less: other (income) expense, net       (0.1 )      0.9        0.9        2.6    
Plus: depreciation and amortization expense       2.2        3.3        6.6        10.7    

         
  

        
  

        
  

        
  

EBITDA     $ (7.4 )    $ (10.5 )    $ (18.1 )    $ (14.3 )  

Land Management           
Operating profit     $ 2.9      $ 3.3      $ 32.3      $ 26.4    

Plus: depreciation, depletion and amortization expense       0.8        1.4        2.6        3.0    
         

  
        

  
        

  
        

  

EBITDA     $ 3.7      $ 4.7      $ 34.9      $ 29.4    
                                         

Consolidated EBITDA     $ 77.4      $ 98.5      $ 260.6      $ 322.6    
         

  

        

  

        

  

        

  

  
8   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

FREE CASH FLOW 9  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

July 31     
Nine months ended 

July 31   
     2015     2014     2015     2014   

Net cash provided by operating activities     $ 99.9      $ 75.3      $ 73.4      $ 116.8    
Less: Capital expenditures       (38.4 )      (32.0 )    $ (108.2 )    $ (94.0 )  

         
  

        
  

        
  

        
  

Free Cash Flows     $ 61.5      $ 43.3      $ (34.8 )    $ 22.8    
         

  

        

  

        

  

        

  

  
9   Free cash flow is defined as net cash provided by operating activities less capital expenditures. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GEOGRAPHIC DATA  

UNAUDITED  
(Dollars in millions)  

   

Notes: The North America region includes businesses from Rigid Industrial Packaging & Services, Paper Packaging, Flexible Products & 
Services and Land Management.  

The Europe, Middle East and Africa region includes businesses from Rigid Industrial Packaging & Services and Flexible Products & Services. 

The Asia Pacific and Latin America region includes businesses from Rigid Industrial Packaging & Services and Flexible Products & Services. 
Operating profit for the Asia Pacific and Latin America geography includes the $9.3 million Venezuelan cost of products sold adjustment and 

the $15.0 million non-cash asset impairment of the Company’s Venezuelan property, plant & equipment discussed in this release.  

     
Three months ended  

July 31      
Nine months ended  

July 31   
     2015     2014      2015      2014   

Net sales:             
North America     $ 441.4      $ 516.4       $ 1,306.2       $ 1,461.1    
Europe, Middle East and Africa       337.3        428.2         979.5         1,216.7    
Asia Pacific and Latin America       151.3        179.4         462.5         513.2    

         
  

        
  

         
  

         
  

Total net sales     $ 930.0      $ 1,124.0       $ 2,748.2       $ 3,191.0    
         

  
        

  
         

  
         

  

Operating profit (loss):             
North America     $ 48.3      $ 41.0       $ 116.4       $ 152.2    
Europe, Middle East and Africa       12.1        12.7         39.0         43.7    
Asia Pacific and Latin America       (16.2 )      7.6         5.3         15.9    

         
  

        
  

         
  

         
  

Total operating profit     $ 44.2      $ 61.3       $ 160.7       $ 211.8    
         

  
        

  
         

  
         

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
SPECIAL ITEMS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended  

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   
Rigid Industrial Packaging & Services           

Restructuring charges     $ 11.6      $ 2.7      $ 20.4      $ 5.8    
Acquisition-related costs       0.1        0.4        0.3        1.2    
Non-cash asset impairment charges       16.4        7.5        21.3        7.7    
(Gain) loss on disposal of properties, plants, equipment and businesses, net       (7.1 )      9.0        2.4        9.2    
Impact of Venezuela devaluation on cost of products sold       9.3        —          9.3        —      
Impact of Venezuela devaluation on other income/expense       (4.9 )      —          (4.9 )      —      

         
  

        
  

        
  

        
  

Total special Items       25.4        19.6        48.8        23.9    

Paper Packaging           
Restructuring charges       0.5        —          1.0        —      
Non-cash asset impairment charges       0.3        —          0.8        —      
(Gain) loss on disposal of properties, plants, equipment and businesses, net       0.1        (0.1 )      —          (0.9 )  

         
  

        
  

        
  

        
  

Total special Items       0.9        (0.1 )      1.8        (0.9 )  

Flexible Products & Services           
Restructuring charges       4.1        1.5        5.3        4.7    
Non-cash asset impairment charges       0.9        7.9        0.2        7.9    
(Gain) loss on disposal of properties, plants, equipment and businesses, net       0.3        (1.1 )      (0.5 )      (1.3 )  

         
  

        
  

        
  

        
  

Total special Items       5.3        8.3        5.0        11.3    

Land Management           
Timberland gains       —          —          (24.3 )      (17.1 )  
Gain on disposal of properties, plants, equipment and businesses, net       (1.4 )      (0.1 )      (2.7 )      (2.8 )  

         
  

        
  

        
  

        
  

Total special Items       (1.4 )      (0.1 )      (27.0 )      (19.9 )  
         

  
        

  
        

  
        

  

Total special items     $ 30.2      $ 27.7      $ 28.6      $ 14.4    
         

  

        

  

        

  

        

  



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT OPERATING PROFIT (LOSS) BEFORE SPECIAL ITEM S  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   

Operating profit (loss):           
Rigid Industrial Packaging & Services     $ 29.5      $ 43.0      $ 75.5      $ 123.4    
Paper Packaging       21.5        27.9        76.7        84.4    
Flexible Products & Services       (9.7 )      (12.9 )      (23.8 )      (22.4 )  
Land Management       2.9        3.3        32.3        26.4    

         
  

        
  

        
  

        
  

Total operating profit (loss)       44.2        61.3        160.7        211.8    
         

  
        

  
        

  
        

  

Restructuring charges:           
Rigid Industrial Packaging & Services       11.6        2.7        20.4        5.8    
Paper Packaging       0.5        —          1.0        —      
Flexible Products & Services       4.1        1.5        5.3        4.7    

         
  

        
  

        
  

        
  

Total restructuring charges       16.2        4.2        26.7        10.5    
         

  
        

  
        

  
        

  

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.1        0.4        0.3        1.2    

         
  

        
  

        
  

        
  

Total acquisition-related costs       0.1        0.4        0.3        1.2    
         

  
        

  
        

  
        

  

Timberland gains:           
Land Management       —          —          (24.3 )      (17.1 )  

         
  

        
  

        
  

        
  

Total timberland gains       —          —          (24.3 )      (17.1 )  
         

  
        

  
        

  
        

  

Non-cash asset impairment charges:           
Rigid Industrial Packaging & Services       16.4        7.5        21.3        7.7    
Paper Packaging       0.3        —          0.8        —      
Flexible Products & Services       0.9        7.9        0.2        7.9    

         
  

        
  

        
  

        
  

Total non-cash asset impairment charges       17.6        15.4        22.3        15.6    
         

  
        

  
        

  
        

  

(Gain) loss on disposal of properties, plants, equipment and businesses, net:           
Rigid Industrial Packaging & Services       (7.1 )      9.0        2.4        9.2    
Paper Packaging       0.1        (0.1 )      —          (0.9 )  
Flexible Products & Services       0.3        (1.1 )      (0.5 )      (1.3 )  
Land Management       (1.4 )      (0.1 )      (2.7 )      (2.8 )  

         
  

        
  

        
  

        
  

Total (gain) loss on disposal of properties, plants, equipment and businesses, net:       (8.1 )      7.7        (0.8 )      4.2    
         

  
        

  
        

  
        

  

Impact of Venezuela devaluation on cost of products sold           
Rigid Industrial Packaging & Services       9.3        —          9.3        —      

         
  

        
  

        
  

        
  

Total Impact of Venezuela devaluation on cost of products sold       9.3        —          9.3        —      
         

  
        

  
        

  
        

  

Operating profit (loss) before special items 10 :           
Rigid Industrial Packaging & Services       59.8        62.6        129.2        147.3    
Paper Packaging       22.4        27.8        78.5        83.5    
Flexible Products & Services       (4.4 )      (4.6 )      (18.8 )      (11.1 )  
Land Management       1.5        3.2        5.3        6.5    

         
  

        
  

        
  

        
  

Total operating profit (loss) before special items     $ 79.3      $ 89.0      $ 194.2      $ 226.2    
         

  

        

  

        

  

        

  

  
10   Operating profit (loss) before special items is defined as operating profit (loss) plus restructuring charges plus acquisition-related costs 

plus non-cash impairment charges less timberland gains less (gain) loss on disposal of properties, plants, equipment and businesses, net 
plus the impact of Venezuela devaluation on cost of products sold. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA BEFORE SPECIAL ITEMS  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

July 31     
Nine months ended  

July 31   
     2015     2014     2015     2014   

EBITDA 11 :           
Rigid Industrial Packaging & Services     $ 52.4      $ 69.1      $ 145.2      $ 200.5    
Paper Packaging       28.7        35.2        98.6        107.0    
Flexible Products & Services       (7.4 )      (10.5 )      (18.1 )      (14.3 )  
Land Management       3.7        4.7        34.9        29.4    

         
  

        
  

        
  

        
  

Total EBITDA       77.4        98.5        260.6        322.6    
         

  
        

  
        

  
        

  

Restructuring charges:           
Rigid Industrial Packaging & Services       11.6        2.7        20.4        5.8    
Paper Packaging       0.5        —          1.0        —      
Flexible Products & Services       4.1        1.5        5.3        4.7    

         
  

        
  

        
  

        
  

Total restructuring charges       16.2        4.2        26.7        10.5    
         

  
        

  
        

  
        

  

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.1        0.4        0.3        1.2    

         
  

        
  

        
  

        
  

Total acquisition-related costs       0.1        0.4        0.3        1.2    
         

  
        

  
        

  
        

  

Timberland gains:           
Land Management       —          —          (24.3 )      (17.1 )  

         
  

        
  

        
  

        
  

Total timberland gains       —          —          (24.3 )      (17.1 )  
         

  
        

  
        

  
        

  

Non-cash asset impairment charges:           
Rigid Industrial Packaging & Services       16.4        7.5        21.3        7.7    
Paper Packaging       0.3        —          0.8        —      
Flexible Products & Services       0.9        7.9        0.2        7.9    

         
  

        
  

        
  

        
  

Total non-cash asset impairment charges       17.6        15.4        22.3        15.6    
         

  
        

  
        

  
        

  

(Gain) loss on disposal of properties, plants, equipment and businesses, net:           
Rigid Industrial Packaging & Services       (7.1 )      9.0        2.4        9.2    
Paper Packaging       0.1        (0.1 )      —          (0.9 )  
Flexible Products & Services       0.3        (1.1 )      (0.5 )      (1.3 )  
Land Management       (1.4 )      (0.1 )      (2.7 )      (2.8 )  

         
  

        
  

        
  

        
  

Total (gain) loss on disposal of properties, plants, equipment and businesses, net:       (8.1 )      7.7        (0.8 )      4.2    
         

  
        

  
        

  
        

  

Impact of Venezuela devaluation on cost of products sold           
Rigid Industrial Packaging & Services       9.3        —          9.3        —      

         
  

        
  

        
  

        
  

Total impact of Venezuela devaluation on cost of products sold       9.3        —          9.3        —      
         

  
        

  
        

  
        

  

Impact of Venezuela devaluation on other income/expense           
Rigid Industrial Packaging & Services       (4.9 )      —          (4.9 )      —      

         
  

        
  

        
  

        
  

Total impact of Venezuela devaluation on other income/expense       (4.9 )      —          (4.9 )      —      
         

  
        

  
        

  
        

  

EBITDA before special items 12 :           
Rigid Industrial Packaging & Services       77.8        88.7        194.0        224.4    
Paper Packaging       29.6        35.1        100.4        106.1    
Flexible Products & Services       (2.1 )      (2.2 )      (13.1 )      (3.0 )  
Land Management       2.3        4.6        7.9        9.5    

         
  

        
  

        
  

        
  

Total EBITDA before special items     $ 107.6      $ 126.2      $ 289.2      $ 337.0    
         

  

        

  

        

  

        

  

  
11 EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA. 

12 EBITDA before special items is defined as EBITDA plus restructuring charges plus acquisition-related costs plus non-cash impairment 
charges less timberland gains less (gain) loss on disposal of properties, plants, equipment and businesses, net plus the impact of 
Venezuela devaluation on cost of products sold less the impact of Venezuela devaluation on other income/expense. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CLASS A EARNINGS PER SHARE EXCLUDING SPECIAL ITEMS  
UNAUDITED  

(Dollars in millions, except per share amounts)  
   

   

           Class A   
Three months ended July 31, 2015       
Net Income Attributable to Greif, Inc.     $ 8.6      $ 0.15    
Less: Gain on disposal of properties, plants, equipment and businesses, net       5.8        0.10    
Less: Venezuela devaluation on other income/expense       4.9        0.08    
Plus: Restructuring charges       11.3        0.19    
Plus: Non-cash asset impairment charges       16.6        0.28    
Plus: Venezuela devaluation on cost of goods sold       9.3        0.16    

         
  

        
  

Net Income Attributable to Greif, Inc. Excluding Special Items     $ 35.1      $ 0.60    
         

  

        

  

           Class A   
Three months ended July 31, 2014       
Net Income Attributable to Greif, Inc.     $ 13.7      $ 0.23    
Less: Gain (loss) on disposal of properties, plants, equipment and businesses, net       (8.4 )      (0.15 )  
Plus: Restructuring charges       3.3        0.06    
Plus: Non-cash asset impairment charges       7.6        0.13    
Plus: Acquisition related costs       0.3        0.01    

         
  

        
  

Net Income Attributable to Greif, Inc. Excluding Special Items     $ 33.3      $ 0.58    
         

  

        

  

           Class A   
Nine months ended July 31, 2015       
Net Income Attributable to Greif, Inc.     $ 59.5      $ 1.02    
Less: Gain on disposal of properties, plants, equipment and businesses, net       4.5        0.08    
Less: Timberland Gains       14.9        0.25    
Less: Venezuela devaluation on other income/expense       4.9        0.08    
Plus: Restructuring charges       18.4        0.31    
Plus: Non-cash asset impairment charges       19.6        0.33    
Plus: Acquisition related costs       0.2        —      
Plus: Venezuela devaluation on cost of goods sold       9.3        0.16    

         
  

        
  

Net Income Attributable to Greif, Inc. Excluding Special Items     $ 82.7      $ 1.41    
         

  

        

  

           Class A   
Nine months ended July 31, 2014       
Net Income Attributable to Greif, Inc.     $ 82.8      $ 1.41    
Less: Gain (loss) on disposal of properties, plants, equipment and businesses, net       (6.9 )      (0.12 )  
Less: Timberland Gains       10.6        0.17    
Plus: Restructuring charges       7.8        0.13    
Plus: Non-cash asset impairment charges       7.8        0.13    
Plus: Acquisition related costs       0.8        0.01    

         
  

        
  

Net Income Attributable to Greif, Inc. Excluding Special Items     $ 95.5      $ 1.63    
         

  

        

  

* All special items are net of tax and noncontrolling interests 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SELECTED FINANCIAL INFORMATION EXCLUDING  
THE IMPACT OF DIVESTITURES  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended  

July 31     
Nine months ended  

July 31   

     2015     
Impact of  

Divestitures     

Excluding the 
 

Impact of  
Divestitures  

2015     2015     
Impact of  

Divestitures     

Excluding the 
 

Impact of  
Divestitures  

2015 13   
Net Sales:               
Rigid Industrial Packaging & Services     $ 669.0      $ 1.1      $ 667.9      $ 1,985.3      $ 44.5      $ 1,940.8    
Paper Packaging       176.7        —          176.7        496.3        —          496.3    
Flexible Products and Services       79.2        —          79.2        249.3        3.2        246.1    
Land Management       5.1        —          5.1        17.3        —          17.3    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 930.0      $ 1.1      $ 928.9      $ 2,748.2      $ 47.7      $ 2,700.5    
         

  

        

  

        

  

        

  

        

  

        

  

Gross Profit:               
Rigid Industrial Packaging & Services     $ 120.9      $ (0.3 )    $ 121.2      $ 351.2      $ 0.4      $ 350.8    
Paper Packaging       35.1        —          35.1        117.0        (0.1 )      117.1    
Flexible Products and Services       8.9        —          8.9        26.8        0.4        26.4    
Land Management       1.9        —          1.9        6.8        —          6.8    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 166.8      $ (0.3 )    $ 167.1      $ 501.8      $ 0.7      $ 501.1    
         

  

        

  

        

  

        

  

        

  

        

  

Operating Profit (Loss):               
Rigid Industrial Packaging & Services     $ 29.5      $ 0.7      $ 28.8      $ 75.5      $ (4.6 )    $ 80.1    
Paper Packaging       21.5        —          21.5        76.7        (0.1 )      76.8    
Flexible Products and Services       (9.7 )      (0.5 )      (9.2 )      (23.8 )      (0.4 )      (23.4 )  
Land Management       2.9        —          2.9        32.3        —          32.3    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 44.2      $ 0.2      $ 44.0      $ 160.7      $ (5.1 )    $ 165.8    
         

  

        

  

        

  

        

  

        

  

        

  

Operating profit (loss) before special items:               
Rigid Industrial Packaging & Services     $ 59.8      $ (0.4 )    $ 60.2      $ 129.2      $ (3.7 )    $ 132.9    
Paper Packaging       22.4        —          22.4        78.5        (0.2 )      78.7    
Flexible Products and Services       (4.4 )      (0.1 )      (4.3 )      (18.8 )      —          (18.8 )  
Land Management       1.5        —          1.5        5.3        —          5.3    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 79.3      $ (0.5 )    $ 79.8      $ 194.2      $ (3.9 )    $ 198.1    
         

  

        

  

        

  

        

  

        

  

        

  

     2014     
Impact of  

Divestitures     

Excluding the 
 

Impact of  
Divestitures  

2014     2014     
Impact of  

Divestitures     

Excluding the 
 

Impact of  
Divestitures  

2014   
Net Sales:               
Rigid Industrial Packaging & Services     $ 827.7      $ 47.0      $ 780.7      $ 2,324.3      $ 137.9      $ 2,186.4    
Paper Packaging       180.6        5.0        175.6        520.2        14.5        505.7    
Flexible Products and Services       107.3        15.7        91.6        325.8        50.7        275.1    
Land Management       8.4        —          8.4        20.7        —          20.7    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 1,124.0      $ 67.7      $ 1,056.3      $ 3,191.0      $ 203.1      $ 2,987.9    
         

  

        

  

        

  

        

  

        

  

        

  

Gross Profit:               
Rigid Industrial Packaging & Services     $ 153.8      $ 4.4      $ 149.4      $ 416.9      $ 12.0      $ 404.9    
Paper Packaging       44.7        0.8        43.9        131.0        2.2        128.8    
Flexible Products and Services       15.4        3.1        12.3        51.9        9.9        42.0    
Land Management       3.8        —          3.8        8.3        —          8.3    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 217.7      $ 8.3      $ 209.4      $ 608.1      $ 24.1      $ 584.0    
         

  

        

  

        

  

        

  

        

  

        

  

Operating Profit (Loss):               
Rigid Industrial Packaging & Services     $ 43.0      $ (7.0 )    $ 50.0      $ 123.4      $ (8.3 )    $ 131.7    
Paper Packaging       27.9        0.3        27.6        84.4        0.7        83.7    
Flexible Products and Services       (12.9 )      1.0        (13.9 )      (22.4 )      3.4        (25.8 )  
Land Management       3.3        —          3.3        26.4        —          26.4    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 61.3      $ (5.7 )    $ 67.0      $ 211.8      $ (4.2 )    $ 216.0    
         

  

        

  

        

  

        

  

        

  

        

  



Note: The 2014 acquisitions were completed at the beginning of the fiscal year and are not adjusted because they are fully reflected in both 
periods.  

Operating profit (loss) before special items:               
Rigid Industrial Packaging & Services     $ 62.6      $ (0.4 )    $ 63.0      $ 147.3      $ (2.2 )    $ 149.5    
Paper Packaging       27.8        0.3        27.5        83.5        0.7        82.8    
Flexible Products and Services       (4.6 )      1.0        (5.6 )      (11.1 )      3.3        (14.4 )  
Land Management       3.2        —          3.2        6.5        —          6.5    

         
  

        
  

        
  

        
  

        
  

        
  

Consolidated     $ 89.0      $ 0.9      $ 88.1      $ 226.2      $ 1.8      $ 224.4    
         

  

        

  

        

  

        

  

        

  

        

  

  
13   See table contained herein entitled GAAP to Non-GAAP Reconciliation Segment Operating Profit (Loss) Before Special Items for a 

reconciliation of each segment’s operating profit (loss) before special items. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

NET SALES TO NET SALES EXCLUDING THE IMPACT OF  
DIVESTITURES AND CURRENCY TRANSLATION  

UNAUDITED  
(Dollars in millions)  

   

     
Three months ended  

July 31                

     2015     2014      
Decrease in 
Net Sales ($)     

Decrease in  
Net Sales (%)   

Net Sales     $ 930.0      $ 1,124.0       $ (194.0 )      (17.3 %)  
Impact of Divestitures       1.1      $ 67.7         

         
  

        
  

     

Net Sales excluding the impact of divestitures     $ 928.9      $ 1,056.3         
Currency Translation       (99.3 )      N/A         

         
  

        
  

     

Net Sales excluding the impact of divestitures and currency translation     $ 1,028.2      $ 1,056.3       $ (28.1 )      (2.7 %)  
         

  

        

  

     



Exhibit 99.2 

Scott Griffin  

Welcome! Similar to our previous quarter and consistent with Greif’s ongoing commitment to enhance transparency, we are pleased to provide 
you with a copy of our conference call slides and management remarks in addition to the 2015 third quarter earnings release.  

You are encouraged to submit questions today to investors@greif.com for the third quarter earnings call to be held on September 4 at 10 am 
ET. Management will discuss our 2015 third quarter results.  

I am now on slide 3.  

The information provided contains forward-looking statements and uses certain non-GAAP financial measures. Please review the information 
provided on this slide.  

I am now on slide 4.  

Today’s agenda includes:  
   

   

   

   

Presenting management’s remarks today are David Fischer, president and chief executive officer; Pete Watson, chief operating officer; and 
Larry Hilsheimer, executive vice president and chief financial officer.  

We issued our 2015 third quarter earnings release before the market opened on Thursday, September 3. The earnings release is posted on our 
website at, www.greif.com in the Investors section under earnings.  

I will now turn the presentation over to Greif’s CEO, David Fischer to talk about an overview of our third quarter results, and our 
transformation initiative highlights.  
   

1  

  •   Management’s review of our 2015 third quarter financial results 

  •   Transformation Highlights 

  •   Financial Results; and, 

  •   David Fischer’s closing comments. 



David Fischer – President and Chief Executive Officer  

Thank you, Scott.  

Please turn to slide 5.  

Overall, we are pleased with our third quarter 2015 results and the underlying progress being made with our Transformation efforts.  

Net sales increased 3.6% sequentially. Compared to the previous year, net sales decreased 2.7% primarily due to lower raw material pass-
through costs, foreign currency translation and divestitures.  

Volumes were essentially flat compared to the third quarter 2014 after level setting for divestitures. We achieved positive volume growth in 
Rigid Industrial Packaging and Paper Packaging segments despite the extended shut down of our Riverville Mill for a significant 
modernization project and lost production days at our Massillon Mill due to storm damage.  

Class A earnings per share before special items was $0.60 per share in the third quarter 2015, or a 3.4% increase year-over-year.  

Operating profit before special items totaled $79.3M in the third quarter 2015 compared to $89M in the same period last year.  

In the first nine months of fiscal 2015, Greif returned $74M to shareholders through cash dividends paid.  

As you can see, benefits from our transformation initiative have become more visible this quarter and momentum is building which bodes well 
for Q4 and for 2016.  
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I am now on slide 6.  

So let’s talk a bit more about the progress of our transformation initiative with a few more details.  

First, as mentioned in the 2 nd quarter call, we took aggressive action to accelerate our SG&A cost initiative during this quarter. By reducing 
complexity and further integrating across businesses, functions and geographies, another 86 full-time positions were eliminated in the third 
quarter, bringing the year-to-date total to 256 full-time positions, or roughly two-thirds of our minimum target for SG&A cost reductions.  

We have also taken actions in other areas in our effort to reduce SG&A costs, such as travel and entertainment expenses which dropped by 
roughly one third. Much of this cost reduction has been enabled by the installation of state of the art video conferencing capabilities in all 
regions of the world, which has eliminated significant amounts of non-customer focused travel.  

Second, our transformation initiative is allowing us to continue accelerating plant closures and eliminate underperforming assets through 
divestitures and network consolidation. As we close certain loss making operations, the residual profitable business is consolidated into other 
Greif operations thereby retaining selective customers and raising operating rates.  

And third, during recent months we have completed several key growth investments within our Paper Packaging business, the modernization of 
our Riverville Mill in Virginia is expected to increase our network production capabilities by approximately 55,000 tons each year. During the 
third quarter we also installed a state-of-the-art, world-class corrugator in our North Carolina operations in response to customers needs and we 
are well ahead of schedule in bringing on new volumes. In the RIPS business, our global IBC expansion efforts continue to be successful. More 
specifically, I would like to congratulate our China team under the leadership of Chester Tsai for navigating a very tough market and bringing 
on our new IBC and Chemical filling operations to profitability in record time.  

One additional point I would like to highlight regarding our transformation initiative is the significant expansion of this effort across Greif 
leadership globally.  
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We have gone from a small transformation group of 8 to 10 leaders when initially launched in early fiscal 2015, to a team of 65 committed 
global leaders which has now cascaded their work down to several hundred colleagues focused on a common agenda. This development gives 
me great confidence in our momentum and our outlook for 2016.  

Thank you, and I will now turn the call over to Pete Watson, our Chief Operating Officer, Pete.  

Pete Watson – Chief Operating Officer  

Thank you, David.  

I am on slide 7.  

In the Rigid Industrial Packaging business, excluding the pass through impact of rapidly declining global raw material costs and continued 
headwinds from currency devaluation, net sales were flat compared to the same period last year. We are seeing a positive impact in 
transformation initiatives across this global business.  

We achieved improvement in our gross margins in the third quarter, completed network consolidation thru plant closures, reduced exposure in 
our loss making facilities and have successfully reduced costs in all regions.  

Volumes were higher in EMEA, Latin America and APAC. North America experienced lower volume which is attributed to re-pricing action 
necessary to improve margins in this business.  

In North America, we achieved higher gross margins based on transformation activities. Lower volumes were the result of re-pricing actions 
necessary to improve margins, planned divestitures, plant closures, and some softness in markets that were adversely impacted by the decline in 
oil and gas activities. The consolidation of our steel drum network is completed. The divestiture of a filling and blending site was completed in 
the quarter as well.  
   

4  



Latin America turned in a solid performance in the 3 rd quarter and continues to show profit improvement year over year. Volumes increased 
5.5% and selling prices improved despite significant foreign currency devaluation and continued volatility in the region.  

I am now on slide 8.  

In the Europe, Middle East and Africa region, Net sales decreased due to the negative impact of foreign currency, deflation of raw material 
input costs and planned divestitures. We showed an increase of 4% in volumes compared to the same period last year. This volume 
improvement was the result of growth in our IBC and steel drum business. Transformation initiatives underway are creating value for the 
business, presently operating in a highly competitive market environment.  

In the Asia Pacific region we delivered another quarter of improving results. Volumes were 1.9% higher principally influenced by the positive 
performance in our IBC business.  

APAC continues to improve results through strong cost controls and discipline execution of transformation initiatives which helped offset the 
negative impact of foreign currency volatility.  

I am now on slide 9.  

Our Paper Packaging operating profits before special items was lower year over year principally due to the extended planned downtime 
required for the modernization of the Riverville Mill and the divestiture of the corrugated box operations. This business also experienced some 
margin headwinds due to inefficiencies and higher costs related to mill downtime, immaterial accounting adjustments to certain reserves and 
inventories, and prevailing competitive market conditions related to recycled containerboard products. Two growth investments, the 
modernization of our Riverville semi chem medium machine and  
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the addition of our 6 th corrugator in the CorrChoice sheet feeding network were operational at the end of the 3 rd quarter. These projects and 
transformation initiatives position us for improved 4 th quarter performance.  

I am now on slide 10.  

The Flexible Products and Services business is intensely engaged in transform and fix activities. Sales in the 3 rd quarter declined year over year 
due to negative impact of foreign currency exchange and the sale of our multiwall packaging business last year. Operating profit before special 
items was lower compared to the same period last year. Transformation initiatives included pricing actions, SG&A cost reductions, an 
accelerated footprint consolidation in Turkey and operational excellence initiatives. These actions are all underway and expect to improve 
results in Q4 and into 2016.  

I am now on slide 11.  

Land Management results are in line with expectations.  

This concludes my remarks. I will now turn it over to Larry Hilsheimer, our Chief Financial Officer  

Larry Hilsheimer – Chief Financial Officer  

Thank you, Pete.  

Please go to slide 12.  

As mentioned by David and Pete, our net sales for the third quarter 2015 declined slightly compared to the same period last year primarily due 
to divestitures, low raw material costs and foreign currency translation. Despite sales being slightly lower than we had expected for the quarter, 
we are pleased with our quarterly performance and particularly with the advancement of our activities targeted to improve our margins.  
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Gross profit overall was in line with our forecast with Paper Packaging’s better than expected performance offsetting lower than expected gross 
profit in Flexible Products and Services. As we wholly own Paper Packaging and share ownership of Flexibles Products and Services this 
provided net lift to our forecasted results.  

Operating profit declined year-over-year, but was higher than what we had forecast due to significant improvements related to the acceleration 
of our SG&A reduction activities and other one-time SG&A reductions.  

As a result, Class A earnings per share before special items was $0.60 per share in the third quarter of 2015.  

We are pleased with the performance achieved in this third quarter, and look forward to enhancing our performance going forward.  

Please turn to slide 13.  

Cash provided from our operating activities for the third quarter was nearly $100M, a 25% increase compared to the same period last year.  

Our capital expenditures for the quarter totaled approximately $38M primarily driven by the investments in our Paper business.  

Free cash flow reached $61.5M, a 29% increase over the previous year and our net debt balance decreased year-over-year to approximately 
$1.1 billion at the end of the third quarter.  

We are pleased with the cash flow improvement quarter over quarter, and look forward to continuing this improvement for the remainder of 
this year and into the future as we realize the benefits of our transformation plan.  

Please turn to slide 14.  

Foreign currency continues to provide a significant headwind compared to the third quarter last year as shown on this slide.  
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Please go to slide 15.  

We anticipate the ongoing strength of the dollar will continue to challenge us, and the volatile nature of the global economy and commodities 
markets could provide operational challenges and opportunities. We will be particularly focused on any regulatory actions related to prices of 
steel in various global markets.  

We are encouraged that industrial production statistics in the U.S. have increased in the last two months, though we have yet to see evidence of 
demand growth. We believe Don Norman, an economist with MAPI, was correct in his recent reaction to the July decrease in the ISM 
purchasing manager’s index in stating that US manufacturing “is merely limping along”.  

On the other hand, industrial production in Europe has slowed from what we were experiencing earlier in the year. German industrial 
production showed its worst month-over-month performance since August of 2014. We will also be continuously monitoring and reacting to 
the economy in China and other Asian markets.  

Please go to slide 16.  

We anticipate that the remainder of our year will be marked by continued currency volatility, a soft global manufacturing environment and a 
continuing deflationary raw material cost environment. These factors, combined with the continued strength of the US dollar will result in 
lower year over year revenue.  

From an earnings perspective, we will continue to benefit from the execution of our transformation initiatives, including our SG&A cost 
reduction actions. However, those cost reduction benefits will be mitigated somewhat in the fourth quarter due to professional fees expected to 
be accrued related to the SG&A reduction efforts and increased medical expense costs related to increasing experience trends throughout the 
year. Excluding the impact of special items, fiscal 2015 Class A earnings per share are expected to be in the range of $1.85-$1.95 compared to 
previous guidance of $1.65-$1.75 per Class A share.  

Thank you. Let me now turn our presentation back to David Fischer.  
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DAVID FISCHER:  

Thank you, Larry.  

Please go to slide 17.  

Similar to previous earnings calls, I would like to summarize our critical activities for the quarter. In Q3, we accelerated the implementation 
phase of an enterprise-wide agenda to transform the company.  

We also significantly expanded the number of Greif colleagues globally who are focused on driving a common agenda to better reward our 
shareholders.  

We lowered our SG&A levels by reducing more than 250 full time positions year-to-date, representing more than two-thirds of the committed 
reductions planned by year-end 2016.  

In the third quarter, we also achieved a run rate reduction of nearly 33% in travel and entertainment spending through the debut of web based 
communications and meeting technology.  

Similar to the actions we took to close or divest 6 facilities in Q2, during this past quarter we divested one additional facility and consolidated 
one more. These steps help us lower our fixed costs and eliminate non-core or unprofitable activities.  

Lastly, we successfully completed the modernization and incremental expansion of our Riverville Mill, and strengthened our Paper business by 
adding a sixth corrugator to the container board network. We believe all of these activities will position us well for the fourth quarter and for 
2016.  

Looking ahead, we are continuing with our transformation plan to further reduce our structural costs by reducing complexity and streamlining 
our operations to meet customer demands. We remain committed to closing, exiting or consolidating all underperforming assets by the year end 
2016 and we will re-deploy capital from those moves to other strategic priorities.  
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And lastly, we commit to continue communicating our progress simply and transparently.  

Let me now turn this back to Scott Griffin.  

Scott Griffin  

Thank you, David.  

At this point we have concluded our remarks regarding the third quarter 2015 results.  

On Friday, September 4, Pete, Larry, and David will gladly take your questions at 10 am Eastern time during a live Q&A session. You are 
welcome and encouraged to submit questions in advance to investors@greif.com .  

Thank you for listening today.  
   

10  



Exhibit 99.3 

Greif, Inc.  
Third Quarter 2015 Earnings Results and Transformation Plan  
September 4, 2015  

C O R P O R A T E    P A R T I C I P A N T S  

Scott Griffin, Vice President Communications  

David Fischer, President and Chief Executive Officer  

Pete Watson, Chief Operating Officer  

Larry Hilsheimer, Executive Vice President and Chief Financial Officer  

C O N F E R E N C E    C A L L    P A R T I C I P A N T S  

Chris Manuel, Wells Fargo  

George Staphos, Bank of America Merrill Lynch  

Adam Josephson, KeyBanc  

Mehul Dalia, Robert W. Baird  

Steve Chercover, D.A. Davidson  

Justin Bergner, Gabelli & Company  

P R E S E N T A T I O N  

Operator:  

Greetings and welcome to the Greif, Inc. Third Quarter 2015 Earnings Conference Call. At this time, all participants are in a listen-only mode. 
There will be a question and answer session with questions sent in via email as well as for participants dialed into the call. If anyone should 
require Operator assistance during the conference, please press star, zero on your telephone keypad. As a reminder this, conference is being 
recorded.  

It is now my pleasure to introduce your host, Scott Griffin, Vice President of Communications for Greif. Mr. Griffin, please go ahead, sir.  
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Scott Griffin:  

Thank you, Kevin. Good morning everyone and welcome to the Q&A portion of our 2015 Third Quarter Earnings conference call. Consistent 
with Greif’s commitment to enhanced transparency, we posted a slide presentation and recorded remarks by Executive Management yesterday 
under Conference Calls in the Investors section of our website regarding our 2015 Third Quarter Results. We appreciate those of you that took 
time to submit questions s for today’s call. Similar questions have been combined so we can efficiently address as many topics as possible.  

I am now on Slide 2. Responding to written and live questions this morning are David Fischer, President and CEO; Pete Watson, Chief 
Operating Officer, and Larry Hilsheimer, Executive Vice President and CFO.  

Before the market opened yesterday, we issued our 2015 third quarter earning results which is posted on our website at Greif.com in the 
Investors section under Conference Calls. Please turn to Slide 3.  

This morning’s Q&A session will contain forward-looking statements. Actual results or outcomes may differ materially from those that may be 
expressed or implied. Please review our filings with the Securities and Exchange Commission for more information regarding the factors that 
could cause actual results to differ materially from these projections or expectations.  

During this Q&A session, certain non-GAAP financial measures may be discussed, including those that exclude the impact of acquisition and 
divestitures, special items such as restructuring charges and impairment charges, and acquisition-related costs. There are reconciliation tables 
included in our earnings release in the presentation posted on Greif.com yesterday.  

The format for today’s call is to first respond to questions emailed to investors@greif.com regarding our third quarter results. I’d like to ask 
that you then get in the queue and we’ll address live questions in the same sequence.  

I will now to turn the call over to it David Fischer, President and Chief Executive Officer.  

David Fischer:  

Thanks, Scott. I want to welcome everyone who is participating in today’s conference call and thank you in advance for both your time and for 
the question submitted in advance. We are seeking to be transparent in our reporting and investor communications and hope this format is 
responsive to your inquiries.  

With that in mind, let’s begin with our first question.  

Scott Griffin:  

Thank you, David. The first question is a multi-part question from George Staphos from Bank of America and it’s for Larry Hilsheimer. 
Typically, free cash flow for Q4 exceeds Q3. Should we expect this seasonality to continue in 2015? What is driving the improvements in cash 
flow? And how long before free cash flow covers the dividend?  

Larry Hilsheimer:  

Thank you George for your question and good morning everyone. Let me address first the change year-over-year, and the biggest change for 
third quarter of 2015 to third quarter of ’14 was the shift in working capital from the prior quarter. This year was an improvement of $9.4 
million from 2Q to 3Q, and last year it was a decrease of $21 million. That creates a net change of over $30 million which is offset by other 
operational income and loss changes for a net overall improvement of nearly $25 million year-over-year. I do want to mention that our free 
cash flow was up 42% as correctly represented on our posted slides.  
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As to the fourth quarter, while our earnings for fourth quarter are forecasted to be down slightly, as we will address later, we anticipate our free 
cash flow for fourth quarter to be in the range of $100 million to $110 million. We continue to anticipate that our annual capex will be 
approximately $130 million; therefore, we currently forecast free cash flow for the year at approximately $70 million which we will be working 
to further enhance as we work through our fourth quarter.  

Going forward, we will cover our annual dividend comfortably in 2016 and continue to increase the excess of free cash flow and continue to 
return dividends to our shareholders.  

Scott Griffin:  

Thank you, Larry. The next question, back to you Larry, is from Justin Bergner from Gabelli Investments. What contributed to the increase in 
restructuring charges in fiscal 2015 and how much of that is cash?  

Larry Hilsheimer:  

Thank you for your question, Justin. Our forecast for restructuring expenses in 2015 increased from what we communicated in our second 
quarter call of roughly $30 million to roughly $43 million projected for the year. That increase relates primarily to two things: the acceleration 
activities related to our SG&A savings actions; and then the acceleration of restructuring activities with respect to our Turkish plant closure and 
Moroccan operations closure within FPS. We expect these restructuring costs to result in nearly $25 million per year of run rate savings and 
this year our cash restructuring expenditures should approximate $30 million.  

Scott Griffin:  

Thank you, Larry. Pete Watson, I have a question for you. A number of our analysts have submitted questions on this topic. What 
transformation initiatives implemented and planned address the performance issues in the RIPS segment in North America?  

Pete Watson:  

Thank you, Scott. There are four key initiatives that we’re working on to restore the RIPS North America performance back to our expected 
profit levels. The first is leadership change. We have a new leader in place, Ole Rosgaard. The second action is customer service focus. We 
have very specific and measurable objectives in this area, and this is a really critical component of our ability to profitably grow by improving 
our customer value proposition.  

The third area is gross margin improvement. We’ve had six straight months of improved margins in this business and there’s really four key 
actions that we’re doing to improve our margins. The first is pricing initiatives to restore our margins. The second is taking some definitive 
actions to close, divest or transform and fix our loss-making operations. At this point, 90% of our loss-making operations in North America 
have been closed, divested or we are making measurable progress in fixing their performance gaps. The third area is footprint consolidation or 
manufacturing network in order to reduce our fixed costs overage structure. To date, we have completed the closures of the three steel drum 
plants. We’ve also consolidated that volume in other plants in our network. And the fourth action is we are driving operational excellence 
initiatives to control and reduce our variable manufacturing costs in the network.  

Finally, the last initiative is our SG&A cost reduction. In the previous analyst call I indicated that we’re really disappointed in the operational 
execution of this business. I am pleased with the progress we are making but we continue to have more work to do and there’ll be significant 
focus on this area.  
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Scott Griffin:  

Thank you, Pete. We have a question for Larry from one of our institutional shareholders. What is the sustainability of the SG&A cost 
reduction?  

Larry Hilsheimer:  

Thank you for that question. This is an area I’m really excited about. One of the things I was told when I joined Greif was that when you get 
our people going in the right direction they really get after it and sustain it. What we are looking for here is sustained change in how we spend 
money relative to SG&A activities, and it’s become a real cultural shift. I do believe that the long-term efforts that we’re trying to drive will be 
sustained because we’ve started a cultural shift in some specific areas related to our T&E spend. We have dramatically increased our use of 
video technologies, and while we really have some disappointed people who don’t get to sit in those glorious security lanes, face delays in 
airports or have that wonderful airport cuisine, they’re really actually pleased that they’re getting to stay at home more.  

The other piece is we’ve really eliminated roles, not people, and we’ve put in place a stringent approval process that requires the approval of 
our COO Pete Watson, our HR Leader DeeAnne Marlow and myself before a role can be added, and if there’s not a role in our HR system you 
can’t hire somebody. We are also putting good process around even filling replacement roles to try to ask the question each time, ‘Do we really 
need this role? Do we really need this position or can we combine tasks under others?’ And we’ve created a view toward engagement of 
outside consultants, attorneys, professionals and build a strict approval process around that. All of this will be buttressed by our annual budget 
process and our monthly performance reviews and we have our incentives tied to performance. So, I feel very comfortable and confident that 
the initiatives that we’re exercising will have sustained performance over time.  

Scott Griffin:  

Thank you, Larry. This question is for Pete Watson. A number of analysts and investors submitted this question. The question is, what are the 
key contributors to the year-over-year improvement in third quarter gross profit margins?  

Pete Watson:  

Thank you, Scott. What I’d like to do is address this question on the improved performance in our RIPS Global business. This quarter we had 
the highest gross margin in four years since Q3 2011. I already indicated our RIPS North American business had six straight months of 
improvements. EMEA, Latin America and APAC have all had improving trend lines in the past 18 months and there’s five key areas that we 
drive to try to improve our gross margin.  

First is, from a volume standpoint, how do you create superior customer service for our customers? The second issue is pricing and margin 
management activities. Third is fixing and eliminating our loss-making operations and we’ve done quite a bit of work in that area in all of our 
businesses around the world. Fourth is the network consolidation of our manufacturing sites. We said that in the investor call, trying to drive 
and reduce our overhead cost structures, and again, we’ve made some good progress in that regard. And finally, our operational excellence 
initiatives to reduce our variable manufacturing cost. Teams are working very, very diligently toward this. Transformation in this area is not a 
straight line but we’re making good progress and expect to do so going forward.  

David Fischer:  

Scott, I want to insert a few comments regarding the broader transformation initiative, and first I want to emphasize that this is a holistic plan 
and much more than just a cost play or a pricing play. To be sure, permanently reducing our SG&A costs and improving our margins, as Larry 
and Pete just discussed, are  
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mission critical components to our transformation initiative, but the transformation itself is much more than that and I just want to re-emphasize 
actions already taken in the third quarter here that are going to improve our standing going forward. We mentioned eliminating loss-makers in 
North America. Pete, just covered that, but the same is true globally. We’ve already closed the majority of these loss-makers and we’re starting 
to become more operationally efficient within our new consolidated footprint. We’ve also completed two important paper expansions. First, the 
Riverville mill modernization was completed on time, under budget and with zero recordable injuries during the 26-day shutdown. The North 
Carolina corrugator is now up and running. It was on time, it was under budget and it was well ahead or is currently well ahead on our volume 
ramp up of serving new customers.  

Three, our global IBC expansion has now reached 12 existing production lines which are capable of producing around 1.8 million units of 
capacity. And our commercial team has done a very fine job of increasing our capacity utilization as new customers successfully are 
onboarded.  

Lastly, I had mentioned that quietly and efficiently we have made major progress on our common ERP platform without any significant 
problems. This initiative remains a key undertaking for us to further reduce our structural costs in the coming years.  

So while we have made a significant step forward here in Q3, much work remains to complete the journey. But we are not solely focused on 
what needs to get fixed or needs improvement. We are also focused on extending what we’re already really good at. The upside is that we have 
lots of opportunity remaining for creating additional shareholder value. The path to do so is already known to us and implementing more 
actions like the ones I just mentioned will create a great deal of shareholder value in the coming quarters. So we look forward to saying more 
about growth and innovation as some of the examples of the transformation in the coming quarters.  

Scott Griffin:  

Thank you, David. Pete, I’m going to go back to you and I’ve got a question from George Staphos, Bank of America Merrill Lynch. Would it 
be fair to say the RIPS volume trends exiting the quarter were slowing or declining?  

Pete Watson:  

Thank you for the question, George. That answer is really a different story in each region, so if I could let me just represent the four different 
regions in that RIPS business. And again, my answers assume no significant changes in the economy or conditions change from today.  

In North America and Latin America, we expect similar types of volume levels with Q3. There is some limited upside potential with some of 
our seasonal segments there. In APAC, it’s a little different story. Our volumes will be slightly lower but it’s primarily around some specific 
large customer planned down time events in our quarter. And in EMEA because of the diversity of that region, there’s really a mixed volume 
outlook so I’ll first start with the volatility in Russia.  

That certainly creates some headwinds in the border countries such as Germany and Scandinavia which we have seen volume shortfalls and the 
currency strength in the UK has significantly softened in that manufacturing outlook and demand for products in that region.  

On the other side in Southern Europe, the Benelux and parts of Eastern Europe, we are still seeing fairly stable volume at this point.  
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Scott Griffin:  

Thank you, Pete. Next question is for Larry from Adam Josephson of KeyBanc. Why was Venezuela called out separately in the earnings 
release?  

Larry Hilsheimer:  

Thank you, Adam. The remeasurement of our Venezuelan operations was called out simply due to the material nature of this one-time special 
adjustment. It was made due to the extreme circumstances currently associated with the Venezuelan economy due to the recent steep decline in 
oil prices. I will add though our Venezuelan operations are and have been consistently profitable. Prior to this remeasurement we had actually 
forecast operating profit before special items in Venezuela for the fourth quarter of approximately $1.5 million which equates to approximately 
$0.02 per share. So our improved guidance is actually an improvement over our prior guidance plus this 2% decrease being made up, $0.02 
decrease. Thank you.  

Scott Griffin:  

Thanks, Larry. Pete, a question from you from James Waldeck, Arena Capital. Can you talk about the decline in the flexible packaging 
volumes and what’s driving this decline?  

Pete Watson:  

Thank you, James. When you look at the FPS volumes, initially there was really some minor pluses and minuses in the regions around the 
world. The big volume decline was attributed to extremely low shipments in Latin America and specifically Brazil and Chile. The problems 
stem from a structural currency translation in those countries to US dollars which created an uncompetitive situation to some of our products. 
Going forward, we’re going to sell the higher end FIBC products to strategic customers and then sell fabric to the local FIB manufacturers for 
more of the commodity products until the currency situation changed. That volume loss distorts the overall unit change in FPS but it was really 
immaterial to the overall FPS earnings.  

Scott Griffin:  

Thank you, Pete. Larry, I’ve got a question from Elyse Goldschmidt, MetLife Investors. Do you continue to anticipate managing the balance 
sheet to a 2 to 3 times net leverage target?  

Larry Hilsheimer:  

Thank you for your question, Elyse. One of the objectives of our transformation is to become steady-state in our targeted net leverage ratio 
which is actually 2 to 2.5 times.  

Scott Griffin:  

Thanks, Larry. I’ve got a question for Larry from Adam Josephson of KeyBanc. In reference to the Mauser F-1 IPO filing, how much of the 
substantial margin gap between you and your competitor Mauser do you think you can close over the next two years and why?  

Larry Hilsheimer:  

Adam, thank you for your question. We will truly be pleased to have our erstwhile competitor join the ranks of public companies so that we 
have continued access to great benchmarking information to be provided to you and us and allow us to challenge ourselves all the time to 
compete well.  

At the end of the day, if you look through this, we’re actually fairly similar in performance based on at least our assessment. I assume that 
you’re referencing EBITDA margins when you talk about the gap.  
   

6  



Comparison becomes fairly complex because of mix. Obviously we have a higher proportion of steel and fiber and they have a higher 
proportion of recon IBCs and plastics. It’s interesting, as we are working to drive down our SG&A they published that their SG&A is going to 
need to go up to address the cost of being a public company and dealing with some of the material weaknesses they have. In addition, they’re, 
fortunately for them, ahead of us in terms of their utilizing one instance of ERP in a shared service center which is part of what we’re going 
through the process of right now and should be completed with that toward the very beginning of our fiscal ’18.  

So there’s also a difference I don’t really understand but they add back their management equity incentives into their adjusted numbers, but at 
the end of the day over time I expect us to be better post our transformation on SG&A cost than them. I anticipate that they would probably say 
they have the same objective but all in all very similar.  

It’s interesting, our gross profit and operating profits are higher than theirs. In addition, our material costs are slightly lower than what they 
disclosed despite actually them having a higher proportion of recon which I would expect to drive them lower.  

It’s also an interesting interplay with us higher in gross profit and operating profit margins but their EBITDA margin being better by more than 
the current SG&A difference despite them disclosing that they are using significantly long depreciable and amortizable lives much longer than 
we use. To me it implies a couple of things: one, footprint efficiency in addition to different mix and as Pete already discussed and we’ve 
talked about our transformation plan, we’re addressing our footprint to become more efficient. The other is that I read into it very high 
automation and technology and robotics which they talk a little bit about. Of course that comes at a high cost of capital or a high investment of 
capital which then carries an interest cost which is not taking out of EBITDA, GP or OP. Perhaps it’s a good play in these low interest rate days 
to replace labor with automation; it just makes a little apples-to-apples a hard comparison and perhaps looking at total return to investors a best 
approach.  

Clearly we’re not where we want to be and we’re working to improve. We’re pretty pleased with where we are but we’re not—or pleased with 
our progress but not satisfied with where we are yet. It’s nice to have a strong competitor; it can do nothing to make us better and more 
passionate about our desire to deliver higher customer service, meet their needs with the best quality products and live up to our motto of being 
the safe choice for the customer. So thank you for the question.  

Scott Griffin:  

Thank you, Larry. I’ve got a question from George Staphos, Bank of America Merrill Lynch, for Pete Watson. Pete, it’s a two-part question. If 
you don’t mind I’ ll ask them both. Please discuss the initiatives to expand your IBC platform, and the second part of that is what strategies does 
the company have in place to grow the reconditioning business, if at all?  

Larry Hilsheimer:  

Thank you, George. As David discussed earlier, the IBC segment is a growth platform for our business and our growth has been steady and 
we’re really pleased with the progress to date. I am not prepared to specifically and in detailed format talk about our strategies but what I will 
say is we expect to expand in our capabilities in IBCs in North America, EMEA and APAC to meet the growing needs of our customers.  

The second question in regard to the reconditioning business, again, as part of our growth and serving customers who buy IBCs and plastic 
containers, we expect to meet their needs as their demand grows.  
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Scott Griffin:  

Thank you, Pete. We received a number of questions from institutional investors and analysts regarding China so this is a collection of those 
and I’m going to direct it towards Pete. What is the potential impact to your business from recent developments in China?  

Pete Watson:  

That’s a great question. Thank you. In the present conditions today I would say the impact is minimal and the reason I say that is we’ve taken a 
significant amount of actions in the past 12 months as we’ve seen that economy change and we’ve seen the demand patterns change with our 
customers, and we’ve really taken three key initiatives to improve that business over the past 12 months. We’ve made a leadership change in 
one of our businesses in China. That’s been extremely helpful. We have reduced our structural cost across the APAC region through rooftop 
consolidations and made some pretty significant SG&A cost reduction moves, and we’ve also eliminated all of our loss-makers in that region 
through plant closures and divestitures. So we feel very confident that we’re in solid ground as a business and are structured to be able to 
withstand and be successful in the current environment that we see in China today.  

Scott Griffin:  

Thank you, Pete. A question for Larry from George Staphos, Bank of America Merrill Lynch. Four Q implies guidance is approximately $0.47. 
Remind us why there is a negative year-over-year comparison in Q4. Additionally, if momentum on transformation is accelerating, why would 
earnings per share decline 4Q over 3Q?  

Larry Hilsheimer:  

George, thank you for your question. I’ll make some comments and then ask Pete to add some commentary to some of the elements of what I 
indicate.  

We anticipate headwinds in EMEA in particular will result in an overall sequential quarter drop in our rigids business which will be however 
more than offset by sequential quarter operating profit improvements in both our paper and flexibles business, and an overall operating profit 
improvement of approximately $3 million. As I stated earlier, we’ve very confident about our SG&A improvements being sustained and we’ll 
have some of the improvements that were reflected in our third quarter results repeated in the fourth quarter. We did have a few relatively 
minor items that were beneficial in the third quarter that won’t repeat in the fourth quarter related to some incentive accruals and social 
insurance tax in Asia. Those will not reoccur, and in addition we expect to incur professional fees that I’ll remind you back to when we talked 
about kicking off our SG&A effort that we had engaged a consulting firm to work with us to assure that we address all the possible areas and 
also accelerate as much as we could the achievement of results, and I explained at that time that we did that on a fully contingent basis where 
we won’t pay them cash until we see things hit on the bottom line. We have paid them some but as you all know, generally accepted accounting 
principles require you to accrue before you pay and so we anticipate accruing a solid amount in the fourth quarter which will offset some of 
those ongoing run rate SG&A savings that will continue.  

In addition, we’ve had an unusual year compared to recent history going back five or more years relative to medical expenses and some unique 
and unfortunate circumstances for a number of our associates and that excess over budget for the third quarter was about $3 million. We had an 
offsetting reversal of a reserve related to some worker’s comp that virtually offset that dollar for dollar. We won’t have that offset in the fourth 
quarter and for forecasting purposes we’ve built in a similar amount of medical expense which could be an upside if it doesn’t occur, but we 
thought it prudent to build into our fourth quarter. So that hopefully addresses the question on the sequential comparison.  

Relative to our prior year comparison, you will recall that in prior years our guidance and adjusted results included gains and losses on the sales 
of businesses and properties other than Timberland. That was  
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because for most years prior to 2014, those items were relatively immaterial. We determined that it was more meaningful for ’15 and forward 
to exclude such gains and losses from our adjusted earnings. That component alone represents a reduction of $0.25 per share from Q4 ’14 to Q4 
’15. In addition, the impact of foreign exchange and the European rigids performance will result in a decrease in operating performance in our 
rigids business year-over-year. That combined with negative impact in our paper business related to input costs, competitive pressures and 
some lost volume related to our roof collapse in Massillon, although much of that was mitigated by production capacity improvements, those 
combined with these same SG&A items previously mentioned on the sequential quarter result, resulted in us forecasting our EPS for this year 
to be less than that of last year and in a fourth quarter range of $0.44 to $0.54 per Class A share on an adjusted basis.  

Let me ask Pete to just add a few comments related to the items I mentioned about rigids and the paper business.  

Pete Watson:  

Yes, before I go into, what I’d like to do is just talk about some of the key drivers in EMEA and in the Paper Packaging business on the gap in 
the Q4 2014 versus our forecast in Q4 2015. But before I do I just want to make sure everybody understands that we are really laser-focused on 
driving transformation initiatives in all our business to exceed our Q4 forecasts in spite of any headwinds. So we will talk about some of these 
headwinds.  

Again, we are really focused on trying to offset and improve our business through the transformation. In EMEA, some of the key components 
that tie into what Larry said, in EMEA from a macroeconomic standpoint there is weaker demand in certain regions. In Western Europe and the 
steel drum business we are seeing a much more intense competitive market environment which is starting to impact us. There continue to be 
currency headwinds compared to a year ago and we also had some divestments in our business that we do not have currently.  

In Paper Packaging, the mill margins are lower due to increased input costs and a more competitive market condition, specific around recycled 
products. I will tell you if demand improves greater than our current state, we expect higher benefits from our two growth initiatives in that 
business.  

Scott Griffin:  

Thank you, Pete and Larry. I have two more questions that I’ll ask that have been submitted and then we will be moving to live questions. I’d 
ask that if you could please go ahead and get into the queue if you haven’t already.  

The second to last question is from George Staphos, Bank of America Merrill Lynch, for Larry. Larry, what tax rate should investors use for 
Q4? Is it higher than your earlier expectations?  

Larry Hilsheimer:  

George, thank you for your question. We actually have had some things work our way, but then others, you know, again, so we’re generally in 
the same place that we were when we talked about the tax rate in the second quarter, with one exception, and that is related to the Venezuela re-
measurement impact. That ends up being, on a full-year basis, about a 5.5% hit, based on our current forecast, and takes our yearly estimated 
rate up to 44.1% for our effective tax rate. That, though, flows through fully in the third quarter, and so it drives up the effective tax rate in the 
third quarter into the high 60s. But, the answer to your question, George, for a full-year basis, is to utilize the 44.1%, as you factor that in.  
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Scott Griffin:  

Thank you, Larry. This will be our last question that I’ll ask, and the question is back to you, as it was a number of our investors and analysts 
asked this: What is the impact of Moody’s downgrade to your credit rating?  

Larry Hilsheimer:  

Yes, we don’t anticipate the recent downgrade by Moody’s to have any negative impact to our ability to access the capital markets, or any kind 
of increased borrowing cost today. We don’t really need access to them today, but we don’t see any significant delta in pricing, borrowing 
costs, fees, that we would experience from that event. We’re currently rated to not just below investment-grade, so as it stands today, we would 
be able to tap the capital markets quite efficiently. Thank you.  

Scott Griffin:  

Thank you, Larry. Kevin, I’m going to turn it over to you, if you could please help us manage those questions in the queue. We’re ready to take 
the first question.  

Operator:  

Certainly. If you’re dialed in and like to ask a question, please press star, one on your telephone keypad. A confirmation tone will indicate your 
line is in the question queue. You may press star, two if you’d like to remove your question from the queue. For participants using speaker 
equipment, it may be necessary to pick up your handset before pressing the star keys. Once again, that’s star, one to be placed in the question 
queue.  

Our first question today is coming from Adam Josephson from KeyBanc. Please proceed with your question.  

Adam Josephson:  

Thanks. Good morning everyone, David, Larry and Pete. I hope you’re doing well.  

David Fischer:  

Good morning, Adam.  

Adam Josephson:  

Just, Larry, you raised your full-year adjusted EPS guidance, but it appears as though you slightly reduced your full-year free cash flow 
guidance, so can you talk about the disconnect between the two and how relevant adjusted EPS really is if it’s not being accompanied in long 
step by free cash flow?  

Larry Hilsheimer:  

Yes, actually, Adam, if we go back to our prior calls, particularly the second quarter call, I believe that the cash flow guidance that you’re 
speaking to was related to our original guidance of 225 to 235, and then when we went through the adjustments to revise our guidance 
downward, we actually revised downward our cash guidance in the $60 million to $80 million range, and so in that, we had contemplated 
significant working capital improvements, but we’re still believing that we would be in that $70 million range.  
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Adam Josephson:  

But still you increased your adjusted EPS guidance and you left flat your free cash flow guidance, right? So, why would the cash flow not have 
gone up? Is it working capital is more negative than you previously expected, or is there something else going on?  

Larry Hilsheimer:  

Yes, we were hoping we could accomplish more in working capital, and we still will be working to that, but we think our guidance at this level 
is the appropriate one to be at right now, Adam.  

Adam Josephson:  

And two others—Larry, thanks for that—one on free cash flow next year. Can you give us some sense as to—obviously, you talked about 
being able to cover the dividend in future years, so can you talk about the moving parts from fiscal ’15 to fiscal ’16, in terms of free cash and 
how much higher one can reasonably expect your cash flow to be next year?  

Larry Hilsheimer:  

At this point, I’m not really ready to comment on it specifically, Adam, because we’ve just begun our budgeting process for next year. Clearly, 
with the sustainability of our SG&A efforts and the other operational improvements, we feel very, very confident that we are going to have a 
good cushion to our dividend payment.  

Adam Josephson:  

Okay, Larry, just one on Venezuela. Can you explain what you did with the Venezuela results in the first half and what the full-year impact of 
the exclusion of Venezuela is expected to be exactly? I’m still a bit confused by what’s going on there.  

Larry Hilsheimer:  

Yes, I can’t understand why. Accounting rules are what they are. So, when you re-measure at a new currency conversion rate, it’s a balance 
sheet adjustment as of the end of that particular quarter, and so the results for the year to date had not changed. If I look at prior year, just as 
sort of a level set kind of guidance, for fiscal ’13, our earnings per share coming out of our Venezuelan operations were about $0.06, and in ’14 
it was about $0.09, and in our first two quarters this year—and it sort of mitigated, it was nothing in the third quarter, about $0.07 in the third 
quarter—I mean first two, I’m sorry.  

Adam Josephson:  

You took that out, so your guidance would have been lower as a result; is that what you’re saying? I’m just trying to understand …  

Larry Hilsheimer:  

Let me be clear on that, again, is that the first two quarters of this year, within the reported results that we already reported, we had $0.07 of 
earnings that would be related to Venezuela. So, yes, you could look at it and say on a go-forward basis it should be $0.07, maybe lower, on a 
comparable basis going forward. Obviously, we’ll look to make that up with other improvements. But, the other comment I made in response 
to the prepared questions was that with respect to the remainder of this year, we had previously in our forecast for the remainder of the year 
$0.02 coming in in the fourth quarter, and obviously, with this revaluation, that will be zero. So, for the year, it was going to again be $0.09, 
which was consistent with last year.  
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Adam Josephson:  

Thank you. I’ll get back in the queue. I appreciate it.  

Operator:  

Thank you. Our next question today is coming from Chris Manuel from Wells Fargo. Please proceed with your question.  

Chris Manuel:  

Good morning, gentlemen.  

David Fischer:  

Good morning, Chris.  

Larry Hilsheimer:  

Hey, Chris.  

Chris Manuel:  

A couple of questions for you. First, a couple easy ones, while we’re on these topics, just to kind of clean some stuff up, but a normalized tax—
I appreciate it’s still going to be really high this year, Larry, but—and I think you said something—I don’t know what you said specifically for 
4Q. I think you gave some idea for the full year. But, I mean, I’m looking at the last couple years, you were 60-some percent last year, you’re 
going to be 40-some percent this year. What does a normalized effective book tax rate or cash tax rate look like on a go-forward basis for 
Greif?  

Larry Hilsheimer:  

Yes, if we adjusted out the impact of Venezuela this year, you’d be at about 38%, and that’s probably the right rate to use for the fourth quarter, 
Chris. The other component that impacts us is valuation reserves that we have to set up for countries where we have losses that we’re not able 
to book the benefit of those losses, from a tax perspective, and that’s nearly $0.11—or 11%, I’m sorry, on an annual basis.  

Now, many companies have those in various places. I’d say those are higher than we would expect them to be going forward, if we’re 
successful in our transformation efforts, because we will turn around those operations and some of those reserves would reduce. We’d like to 
see our tax rate be in the lower 30s on an ongoing, longer-term basis, but I’d say it’d be more prudent in that 35% to 38% kind of range for next 
year or so, but, again, that’s a preliminary estimate.  

Chris Manuel:  

Yes, that’s fine, I just wanted a ballpark. Okay, and then—I know you kind of addressed this earlier, but I want to maybe approach it a little 
differently. When you talk about going from $0.85 to—I’m going to use the midpoint of your range, I appreciate we’ve got a nickel on each of 
it, but to $0.47. Even if we take out—if I start with the $0.85 last year and I take out $0.25 of gains that we could debate whether they should 
have been or shouldn’t have been included to begin with, we’d still be at $0.60. Again, when I look back over the last years, for the last, I think, 
nine of the last 12 years, you’ve been up 3Q to 4Q just seasonally, and I think about this year, some of the unusual things that happened of—it 
sounds like you had some pretty chunky startup expenses and extra downtime on your paper side, that it should be appreciably better.  
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I guess where I’m coming from is, is there anything unusual, or what’s happening that—you’re getting transformational benefits, I know 
there’s some currency hit. Okay, so my question, I guess, really is—you had a list of items that you felt were unusual, whether it was paying 
auditors fees or SG&A expenses related to consultants that you engaged. Maybe, can you help us with what the extra help from some of those 
items you mentioned in 3Q was and what you think the extra costs will be, so that we can—and if you want to put them all into one bucket, so 
be it. As you went through a list earlier, you were pretty granular with a number of items. If you want to do it on a line-by-line item, that’s fine, 
too. But help us understand maybe what helped you that you weren’t going to have some of those fees this quarter, i.e., maybe you earned a 
little much, and what you might think you’ll be underrepresented in a normal year for 4Q?  

Larry Hilsheimer:  

Thanks, Chris. I’ll try and cut your message into a couple of pieces. First, obviously, I agree with you, that I didn’t think it made sense to keep 
gains and losses in a guidance or adjusted earnings kind of reporting, and like you said, that took you from the $0.85 down to $0.60. I look at 
our midpoint as being like $0.49, it’s halfway between $0.44 and $0.54, or halfway between the difference in our guidance range.  

When I mentioned that there were a few third quarter items, I mentioned that there were some bonus accruals we reversed and there were some 
social charges related to China that we reversed. Those were in the range of $6 million, $7 million kind of number. Then, we also had the 
medical cost item that I mentioned that got offset with the reversal of the Workers’ Comp reserve. We build into our forecast the same $3 
million of medical costs, but we don’t have the benefit of a Workers’ Comp reversal in the third quarter. Then, in addition to that, we have the 
fees I mentioned for our consultant on the SG&A effort that will probably be in the $5 million to $7 million range, is what we’re building into 
that forecast. I’m forgetting one item as I ran through that. Oh, yes, it’s the medical expense, which is that other $3 million.  

Then, with respect to just operating profit on a sequential quarter basis, I did mention that we expect the operating profit for rigids to be down, 
driven primarily by the weakness in Europe, including the FX impact, but that’ll be offset by an uplift on paper and our flexibles business. So, 
it really comes down, on the sequential quarter-over-quarter basis, to the SG&A items that I just went through. Relative to the year-over-year 
and the performance of EMEA paper and flexibles, Pete tried to cover that earlier, but I’ll maybe ask Pete to go ahead and comment a little bit 
further on that, or just reinforce his comments.  

Pete Watson:  

Yes. So, the turnaround in FPS, we did fall short in Q3. We certainly are optimistic about Q4 and some of the actions we’re taking. The 
progress is not linear, but, again, there’s a lot of initiatives around pricing, around lowering our structural costs, operating costs in Turkey, 
accelerating our SG&A plans, cleaning up our loss-maker operations, and improving the surrounding businesses in APAC and in the Americas 
to deliver improved performance, in accordance with the plan we have in Q4.  

Chris Manuel:  

Okay, that’s helpful. Let’s see, the next question I had was—when I look at specifically within paper packaging, in the slides you cited 
competitive market conditions—oh, and while we’re on that segment, do you have an estimate for us of approximately what extra downtime to 
install the new shoe press and start-up costs and things were, as we kind of look at 3Q, to kind of give us a sense of what a normalized run rate 
might be on a go-forward basis, one. Then, two, maybe what specifically are you referring to with market conditions, competitive price? Are 
you seeing price degradation for—or have you had a discount to get some of that new capacity sold?  
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Pete Watson:  

No, Chris, this is Pete. So, I’ll answer the first question about the downtime. So, in Massillon, we had 3,000 tons of downtime in Q3, based on 
the roof situation, and the shoe press, we’re down 25 days, and that was relative to 1,400 tons per day overall.  

In regard to competitive market conditions, we have not really seen any change in the construct of the industry from our last call. What we have 
just seen is the resulting impact of that on our selling prices on the mill side on recycled products only, which really is very indicative of what 
Pulp & Paper has showed in their index publications.  

Chris Manuel:  

Okay, that’s helpful. I have a couple more questions, but I’ll jump back into the queue. Thank you.  

Operator:  

Thank you. Our next question today is coming from George Staphos from Bank of America. Please proceed with your question.  

George Staphos:  

Hi, everyone, good morning, and thanks for taking my earlier questions. I’ll try to be brief here just out of fairness and turn over the queue, and 
then I’ll come back. I guess the first question I had, if you have it—again, the disclosure on the special items by segment was excellent. We 
appreciate that. Do you happen to have that by geography, by any chance?  

Larry Hilsheimer:  

We haven’t gone to do that, George, and I appreciate—first of all, thank you for submitting all the questions you did in advance, very, very 
helpful, and we know we got that question from you in advance, as well. We didn’t go to try to create last night and maybe—we just didn’t 
understand, really, what value it would be, because we don’t disclose revenue by geographies and segment, either, and so we haven’t really 
gone to do that ourselves. I mean, we could go construct it, but we’re not certain what value it adds.  

George Staphos:  

Okay. It’s just helpful to know geographically in terms of where—it’s more an indicator for us in terms of where you’re doing most of the 
heavy lifting on the cost reduction side, et cetera, but that’s fine. That was the spirit behind the question.  

Then, I guess the next question, and I will turn it over—the repricing actions in North American RIPS, what additional action can you comment 
to, what expectation should we have in terms of what kind of lift that will have for margin, and also what, if any, volume impact do you think 
it’ll have, from a negative standpoint, going forward? Thanks, and again I’ll turn it over from here and come back.  

Pete Watson:  

George, this is Pete. So, your question on repricing actions, our main focus is restoring our margins to acceptable levels and then exiting 
business that we feel the margins aren’t acceptable, based on our aspirations. So, I can’t comment on what that specific impact is, but it is 
important that we’re a value-driven market strategy as opposed to a volume-driven strategy, and we will probably have slightly lower volumes 
in our steel business to begin with, until we can clean up some of those margin issues, and then we will grow that business back, as it relates to 
how we can provide greater value to the right customers in the right markets. I hope that answers your question in that regard.  
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George Staphos:  

Thank you.  

Operator:  

Thank you. Our next question is coming from Ghansham Panjabi from Robert W. Baird. Please proceed with your question.  

Mehul Dalia:  

Hi, good morning. It’s actually Mehul Dalia sitting in for Ghansham. How are you doing?  

David Fischer:  

Good. Welcome.  

Mehul Dalia:  

I’m not sure if you mentioned this previously, but can you give us an updated EBITDA guidance range for 2015? Is around $385 million still 
what you’re expecting?  

Larry Hilsheimer:  

We anticipate, actually, to be slightly north of that, somewhere in the $390 million to $395 million range.  

Mehul Dalia:  

Okay, thanks. Can you talk about chemical volumes, specifically, during the quarter globally? I mean, especially in China, how is demand as a 
whole, and intra-quarter, was there any major deviation, and what’s your outlook for next year, just on the chemical side?  

Pete Watson:  

This is Pete. So, in regard to our volumes in China relative to the chemical business, and it really refers to our steel drum business, our steel 
drum volumes are down year-over-year and quarter-over-quarter. Part of that is demand, but part of it is making intelligent pricing decisions on 
business that we participate in to improve the profitability of that market. So, in regard to how it impacts our volume and our business, that’s 
really the answer, and I think David might want to comment on it.  

David Fischer:  

Yes, I would just add that, you know, this is one of the things that we’ve done really pretty well over the past 12 months. Pete, Larry and I, 
individually and collectively, spent quite a bit of time in China late last year and it became very evident to us, for those of us who have worked 
in that area of the world for a long period of time, that the big slowdown was already being seen with our customer base, within vacant 
apartments, within vacant brand new facilities. So, we took actions, that Pete mentioned earlier, to eliminate our loss-makers not only in the 
rigids area, but consolidate 3-to-1 plants in flexibles, and for our debut of our new plants, which is our accessories, Delta Filling, which is 
chemical filling, and our IBC line, we double-downed our efforts on focusing the commercial initiatives of those three new platforms, and I’m 
delighted to say that all three of those have started up and are in the profitable zone for us, and right now, within China, that’s saying 
something.  
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I would also mention the Tianjin explosion again, you know, 170 people or so died in that. We have four customers that are negatively affected 
from the Tianjin explosion for the next, I would say, three to six months, but we’re doing, again, a very good job of making up what volume we 
can in other parts of Asia to mitigate that. That is a temporary type issue, but all in all, I applaud our Asian team for the effort they put forth to 
get ready for this type of an event and we’re weathering it pretty well.  

Mehul Dalia:  

Great, thanks, and just one last one. Can you just quantify how much, if any, raw materials benefited the third fiscal quarter?  

David Fischer:  

Sorry, could you repeat the question again?  

Mehul Dalia:  

Yes, sorry, I just wanted to know if you can quantify if there was any impact from raw material cost declines on margins in the third fiscal 
quarter, if you could quantify that.  

Pete Watson:  

This is Pete. We certainly—when you have a declining raw material market as drastic it’s been, there is some advantage, but we’re not 
prepared to quantify exactly what that is publically.  

David Fischer:  

We also got several questions around the supplier sourcing potential impact. We didn’t prepare a prepared answer for that in the previous 
session, but I will tell you that some of the tariffs and embargos that are happening currently with cold rolled steel coming into the US and 
other parts of the world from China will not impact us dramatically, because we have alternative sources already preapproved and we’re 
moving to those wherever we need to at that time, so another item that we don’t think will have a material negative impact on us from the 
China slowdown.  

Mehul Dalia:  

Great. Thanks.  

Operator:  

Thank you. Our next question today is coming from the line of Steve Chercover from D.A. Davidson. Please proceed with your question.  

Steve Chercover:  

Yes, thanks, good morning, just a couple of quick ones. The first one is for Larry. In the prerecorded presentation, you indicated that some of 
the SG&A reduction was one time in nature. I don’t know if that has to do with the medical stuff, but if not, can you identify what it was and 
quantify it?  
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Larry Hilsheimer:  

Yes, and what I was referring to there, Steve—and thanks for your question—was related to the third quarter items I mentioned previously. On 
the bonus accrual reversals, obviously, we hope our profitability improves and those ones aren’t repeating. The other related to the social tax 
charge in China, it was a minor item, and then the SG&A cost item on medical, which we hope doesn’t repeat in future years, that was then 
offset by the reversal of the Workers’ Comp accrual.  

Steve Chercover:  

And that—I wasn’t going to ask this question, but the issue with medical, was that just unfortunate bad luck, it’s not an operational safety 
issue?  

Larry Hilsheimer:  

Oh, no, safety, we are ..  

David Fischer:  

Workers’ Comp is going way down.  

Larry Hilsheimer:  

Workers’ Comp is going way down. This is really a—I won’t say a handful, but less than 10, just unfortunate serious situations with individual 
associates, and we haven’t had that kind of experience for, I mean, foreseeable backward look.  

David Fischer:  

Most of those tied to specific cases around cancer and …  

Larry Hilsheimer:  

Premature births.  

David Fischer:  

Yes, and very expensive treatments for, like Larry said, a small population of our employees.  

Steve Chercover:  

Understood, bad things happen to good people, it’s unfortunate. So, is the target for SG&A still 8% after the ERP is complete in 2018?  

Larry Hilsheimer:  

I don’t know that I’ve ever stated 8% anywhere. I know I haven’t, actually. Our stated objective in our commitments was to take our SG&A 
ratio down below 10 through 2017, and we do expect it to go down further when we get fully implemented and our ERP system into a full 
shared service center environment, but we haven’t quantified that at this time.  

Steve Chercover:  

Okay. Final question, I hope you don’t find it aggressive, but how did the SG&A spend get out of control, because, generally, in a company 
that utilizes Kaizen or continuous improvement, you’d think that you’d always be addressing these things, and so I’m just wondering how you 
lost focus and how do you prevent it from happening again.  
   

17  



David Fischer:  

Yes, I would tell you that with the, I would say, aggressive posture we took to acquiring companies, we didn’t do the proper job on our back 
office integration and eliminating ERP systems, and hence, while we got the operational benefits we were seeking, we did not get the leverage 
of scale for shared services, IT systems, and all the things that we’re working on as we speak. So, I would tell you that having this ERP system 
is an enabler for us, it’s a critical one, and getting after, in the future, at the appropriate time, when we start growing again, whether it’s any 
type of growth, that we have the scalability of our platform that we need to.  

The other thing I’ll tell you is that the Company grew up out of acquisitions, but it also grew up geographic and it grew up by business, and 
now we’re taking a very, I would say, committed view across business, across function and across geography integration that’s going to lead us 
down to single-digit SG&A. So, lessons learned on our side.  

Steve Chercover:  

Got it, okay. Well, I hope you can keep the operational improvements intact and growing them.  

David Fischer:  

Thank you.  

Larry Hilsheimer:  

Thank you, Steve.  

Operator:  

Thank you. Our final question today is coming from Justin Bergner from Gabelli & Company. Please proceed with your question.  

Justin Bergner:  

Good morning, everyone.  

David Fischer:  

Hi, Justin.  

Justin Bergner:  

Hi. Two quick questions. First off, in regards to the free cash flow guidance remaining unchanged despite the higher EPS guidance, is that just 
a function of the restructuring costs going up, most of which is cash?  

Larry Hilsheimer:  

Yes, and thank you, Justin, for recognizing the obvious that I missed in my prior comment. Yes, that is a contributor to it that wasn’t 
contemplated in the second quarter guidance.  
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Justin Bergner:  

Okay, great, and then any thoughts on restructuring expense, cash, non-cash, sort of looking into 2016? Is that pretty much going to be behind 
us?  

Larry Hilsheimer:  

You’d notice in our Q, if you look at it, that we talk about this phase of restructuring really getting done in the beginning of ’18. Now, that ties 
a lot to the ERP system. I would say right now we’re anticipating significantly lower restructuring costs next year, we haven’t quantified an 
amount yet, and part of that had to do with our leadership change in Europe and letting Michael get his ideas of how he thinks things should 
run. That’s not saying we’re going to do something. I’m just saying at this point we really just don’t know, so I wouldn’t want to hazard an 
estimate. But, clearly, this is our big year. We accelerated a lot of the ’16 actions into ’15, to try to accelerate costs.  

Justin Bergner:  

Okay, and then just one big-picture question. I mean, global PMIs have been decelerating in the last few months. It doesn’t seem to be 
impacting your outlook for earnings, at least in ’15, but maybe you could just talk about where you’re feeling some headwinds from the 
deceleration of global PMI and sort of what are some of the offsets at least for this fiscal year’s guidance?  

Pete Watson:  

Yes, Justin, this is Pete. What I’d tell you, because we are so diverse in regions and geographies, there are risks and there are opportunities 
across the span where we participate. There’s certainly some fragile economies and there’s some opportunities that are improving, but our 
focus, we believe let’s control the factors that we have in our total control, and those are transformation initiatives, and our expectation is to 
mitigate the economies that are troubling and accentuate where we have those opportunities through all the levers of the transformation 
initiatives. But, as we all know, looking out across many economies in the world, there are some headwinds and we recognize that.  

David Fischer:  

I would tell you, as an example of an offset, that’s historically something we look forward to, is the food season, and in Q4, foods, you know, 
decoupled from a lot of the industrial production figures we’re all looking at, and that die is kind of set, it looks like it’s going to be a 
reasonable food season all around the world, and we’re in multiple—and ag season, as well, for Latin America. I would just tell you that we’re 
in multiple geographies with food and ag, and when they all seem to be behaving reasonable, not a barn-burner, but certainly reasonable, that 
bodes well, as well, for the finish of the year.  

Larry Hilsheimer:  

Yes, I would just add just sort of a different take at it. We didn’t call anything down now, because we called it down earlier in the year, when 
we said that we saw trends in North America being dramatically lower than what we had anticipated, and then in today’s call you heard us talk 
about EMEA, and particularly Europe, with their—we had talked about seeing very favorable trends earlier in the year. That’s become much 
more muted. So, your observations on those indicators are dead spot on and I believe consistent with the guidance we’ve provided.  

Justin Bergner:  

Thank you.  
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Operator:  

Thank you. We’ve reached the end of our question and answer session. I’d like to turn the floor back over to Mr. Griffin for any further or 
closing comments.  

Scott Griffin:  

Thank you, Kevin. This concludes our 2015 Third Quarter Earnings Conference Call. A replay of the question and answer session will be 
available later today on our website at greif.com in the Investors section. We greatly appreciate your interest and participation. Have a great 
day.  

Operator:  

Thank you. That does conclude today’s teleconference. You may disconnect your lines at this time and have a wonderful day. We thank you for 
your participation today.  
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