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Section 2 – Financial Information
Item 2.02. Results of Operations and Financial Condition.
On February 26, 2014, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its first
quarter ended January 31, 2014. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.
The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):
(i)

operating profit of the Company on a consolidated basis before special items, which is equal to the operating profit of the
Company plus restructuring charges less debt extinguishment charges plus acquisition-related costs less timberland gains, each
on a consolidated basis;

(ii)

operating profit before special items for each of the Company’s business segments, which is equal to that business segments
operating profit plus restructuring charges plus acquisition-related costs less timberland gain, as applicable to that segment;

(iii)

EBITDA of the Company on a consolidated basis, which is equal to net income plus interest expense, net plus income tax
expense less equity earnings of unconsolidated affiliates, net of tax plus depreciation, depletion and amortization, each on a
consolidated basis;

(iv)

EBITDA for each of the Company’s business segments, which is equal to that business segment’s operating profit less that
segment’s other expense (income), net plus that segment’s depreciation, depletion and amortization expense, as applicable to that
segment;

(v)

EBITDA of the Company before special items on a consolidated basis, which is equal to EBITDA plus restructuring charges plus
acquisition-related costs plus debt extinguishment charges less timberland gains, each on a consolidated basis;

(vi)

EBITDA before special items for each of the Company’s business segments, which is equal to EBITDA plus restructuring
charges plus acquisition costs less timberland gains, as applicable to that segment;

(vii)

net working capital of the Company on a consolidated basis, which is equal to current assets less current liabilities less cash and
cash equivalents, each on a consolidated basis;

(viii) free cash flows of the Company on a consolidated basis, which is equal to cash provided by (used in) operating activities less
purchases of properties, plants, equipment and timber properties; and
(ix)

net debt of the Company on a consolidated basis, which is equal to long-term debt plus the current portion of long-term debt plus
short-term borrowings less cash and cash equivalents, each on a consolidated basis.

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are
useful to enable investors to perform meaningful comparisons of current and historical performance of the Company. Management of the
Company also believes that the non-GAAP Measures provide a more stable platform on which to compare the historical performance of the
Company than the most nearly equivalent GAAP data.

Section 5 – Corporate Governance and Management
Item 5.07. Submission of Matters to a Vote of Security Holders.
The Annual Meeting of Stockholders (the “Annual Meeting”) of the Company was held on February 24, 2014. At the Annual Meeting, the
holders of the Company’s Class B Common Stock (the “Class B Stockholders”) voted on the following proposal and cast their votes as
described below.
Proposal 1
At the Annual Meeting of Stockholders, each of the following nominees was elected to the Company’s Board of Directors for a one-year term.
The inspectors of election certified the following vote tabulation as to the shares of the Class B Stockholders.

Vicki L. Avril
Bruce A. Edwards
Mark A. Emkes
John F. Finn
David B. Fischer
Michael J. Gasser
Daniel J. Gunsett
Judith D. Hook
John W. McNamara
Patrick J. Norton

For

Withheld

17,746,042
17,745,546
18,049,250
17,746,046
18,032,595
18,050,864
17,624,489
18,031,712
17,740,597
18,046,459

356,812
357,308
53,604
356,808
70,259
51,990
478,365
71,142
362,257
56,395

Proposal 2
Proposal 2 was a management proposal to modify a material term of the amended and restated long term incentive compensation plan and
reaffirmation of the material terms of such plan, as described in the proxy materials. This proposal was approved. The inspectors of election
certified the following vote tabulation as to the shares of the Class B Stockholders.
For

Against

Abstain

Broker Non-Vote

18,017,398

79,720

5,736

0

Proposal 3
Proposal 3 was an advisory vote on compensation of named executive officers, as described in the proxy materials. This proposal was
approved. The inspectors of election certified the following vote tabulation as to the shares of the Class B Stockholders.
For

Against

Abstain

17,589,157

63,644

450,053

Broker Non-Vote

0

Section 7 – Regulation FD
Item 7.01. Regulation FD Disclosure.
On February 27, 2014, management of the Company held a conference call with interested investors and financial analysts (the “Conference
Call”) to discuss the Company’s financial results for its first quarter ended January 31, 2014. The file transcript of the Conference Call is
attached as Exhibit 99.2 to this Current Report on Form 8-K.

Section 9 – Financial Statements and Exhibits
Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.
Exhibit No.

Description

99.1

Press release issued by Greif, Inc. on February 26, 2014 announcing the financial results for its first quarter ended January
31, 2014.

99.2

File transcript of conference call held by management of Greif, Inc. on February 27, 2014.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
GREIF, INC.
Date: February 28, 2014

By /s/ Christopher E. Luffler
Christopher E. Luffler,
Assistant Corporate Controller

EXHIBIT INDEX
Exhibit No.

Description

99.1

Press release issued by Greif, Inc. on February 26, 2014 announcing the financial results for its first quarter ended January
31, 2014.

99.2

File transcript of conference call held by management of Greif, Inc. on February 27, 2014.

Exhibit 99.1

Contacts
Analysts:

Robert Lentz
614-876-2000

Media:

Deb Strohmaier
740-549-6074

Greif Reports First Quarter 2014 Results
DELAWARE, Ohio (Feb. 26, 2014) – Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products and services, today
announced results for its first quarter, which ended Jan. 31, 2014:
•

Net sales increased 2.6 percent compared to the first quarter of 2013 primarily due to higher selling prices.

•

EBITDA 1 was $106.5 million in the first quarter of 2014 and EBITDA before special items was $100.9 million in the first quarter of
2014.

•

Timberland gains of $8.7 million are included in special items.

•

Net income attributable to Greif, Inc. was $29.5 million in the first quarter of 2014 and Diluted Class A earnings per share were $0.51,
which includes a $0.06 per share impact from special items.
Three months ended
January 31,
2014
2013 2

(Dollars in millions, except per share amounts)

Selected financial highlights
Net sales
Operating profit
Operating profit before special items
EBITDA 1
EBITDA before special items
Cash used in operating activities
Net income attributable to Greif, Inc.
Diluted Class A earnings per share attributable to Greif, Inc.
Special items included in the amounts above
Restructuring charges
Acquisition-related costs
Debt extinguishment charges
Timberland gains
Total special items
Total special items, net of tax
Impact of total special items, net of tax, on diluted Class A earnings per
share attributable to Greif, Inc.

Working capital 3
Net working capital 3
Long-term debt
Net debt 4

$1,034.4
72.0
66.4
106.5
100.9
(62.8)
29.5
$ 0.51

$1,008.6
64.0
65.8
100.4
102.2
(68.8)
23.6
$ 0.41

($2.6)
(0.5)
—
8.7
5.6
3.7

($1.3)
(0.5)
(1.3)
—
(3.1)
(2.0)

0.06

($0.03)

$

January 31, 2014

October 31, 2013

$

$

383.7
301.7
1,345.8
1,370.6

292.3
214.2
1,207.2
1,203.2

David B. Fischer, president and chief executive officer, said, “Our business fundamentals benefited from the slow motion global economic
recovery in the first quarter of 2014. I am particularly pleased to report that we achieved higher selling prices across all segments, volumes
improved in our rigid business in Europe and Asia, and Paper Packaging generated record first quarter sales and operating profit. We continue
to focus on opportunities within our control to improve our performance, including Greif Business System costsavings initiatives. Restructuring plans are being accelerated during the remainder of fiscal 2014 to address underperforming assets in addition
to our ongoing evaluation of divestment opportunities. We are committed to improving our long-term performance and taking actions
necessary to achieve this goal.”
1
2
3
4

EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries,
net of tax plus depreciation, depletion and amortization.
As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.
Working capital represents current assets less current liabilities. Net working capital represents working capital less cash and cash
equivalents.
Net debt represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash equivalents.

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable
GAAP financial measures is included in the financial schedules that are a part of this release.

Consolidated Results
Net sales were $1,034.4 million for the first quarter of 2014 compared with $1,008.6 million for the first quarter of 2013. The 2.6 percent
increase in net sales was primarily due to the impact of a 3.7 percent increase in selling prices partially offset by a negative 1.1 percent impact
from foreign currency translation. Selling prices for rigid industrial packaging products increased in North America primarily as a result of the
pass-through of higher raw material costs. Selling prices for paper packaging products were higher due to a containerboard price increase that
was realized in the third quarter of 2013. Consolidated volumes were flat compared with the first quarter of 2013.
Gross profit was $186.6 million for the first quarter of 2014 compared with $186.7 million for the first quarter of 2013. Improvements in the
Paper Packaging and Flexible Products & Services segments were offset by declines in the Rigid Industrial Packaging & Services and Land
Management segments. Gross profit decreased to 18.0 percent of net sales for the first quarter of 2014 from 18.5 percent of net sales for the
first quarter of 2013 primarily due to adverse weather related conditions in North America.
SG&A expenses decreased 0.9 percent to $121.5 million for the first quarter of 2014 from $122.6 million for the first quarter of 2013 primarily
related to lower pension costs. SG&A expenses were 11.8 percent of net sales for the first quarter of 2014 compared with 12.2 percent of net
sales for the first quarter of 2013.
Restructuring charges were $2.6 million for the first quarter of 2014 and were primarily related to consolidation of European and Asia Pacific
operations in the Rigid Industrial Packaging & Services segment. For the first quarter of 2013, restructuring charges of $1.3 million were
primarily related to Asia Pacific operations in the Rigid Industrial Packaging & Services segment.
Operating profit was $72.0 million for the first quarter of 2014 compared with $64.0 million for the first quarter of 2013. The $8.0 million
increase was principally due to a $7.5 million increase in Land Management, a $2.3 million increase in Paper Packaging, a $0.2 million
increase in Flexible Products & Services and a $2.0 million decrease in Rigid Industrial Packaging & Services. Included in operating profit for
the first quarter of 2014 were $5.6 million of net gains from special items compared with $1.8 million of net losses from special items for the
first quarter of 2013. Operating profit before special items was $66.4 million for the first quarter of 2014 compared with $65.8 million for the
first quarter of 2013 with the $0.6 million or 0.9 percent increase due to timberland gains.
Other expense, net, was $4.6 million for the first quarter of 2014 compared with $3.1 million for the first quarter of 2013. The $1.5 million
increase from the first quarter of 2013 was primarily due to larger foreign currency losses in the first quarter of 2014 in a number of emerging
markets.
EBITDA was $106.5 million for the first quarter of 2014 compared with $100.4 million for the first quarter of 2013. The $6.1 million increase
was primarily due to timberland gains and record first quarter results from our Paper Packaging segment. EBITDA before special items was
$100.9 million for the first quarter of 2014 versus $102.2 million for the first quarter of 2013. Depreciation, depletion and amortization expense
was $39.1 million for the first quarter of 2014 compared with $39.5 million for the first quarter of 2013.
Cash used in operating activities was $62.8 million for the first quarter of 2014 compared with cash used in operating activities of $68.8 million
for the first quarter of 2013. Free cash flow 5 was negative $90.5 million for the first quarter of 2014 compared with free cash flow of negative
$96.3 million for the first quarter of 2013. The decrease of free cash flow was due to higher capital expenditures and timberland purchases in
the first quarter of 2014 compared with the first quarter of 2013.
5

Free cash flow is defined as net cash provided by operating activities less capital expenditures and timberland purchases plus proceeds
from sales of properties, plants, equipment, timberland and other assets.

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable
GAAP financial measures is included in the financial schedules that are a part of this release.

Interest expense, net, was $20.4 million for the first quarter of 2014 compared with $21.6 million for the first quarter of 2013. The slight
decrease is a result of lower average interest rates due to refinancing activities in certain countries offset by higher average debt outstanding
primarily resulting from two acquisitions completed in the first quarter of 2014.
There was a non-cash debt extinguishment charge of $1.3 million in the first quarter of 2013 related to the completion of the company’s
amended and restated senior secured credit agreement.
Income tax expense was $16.5 million for the first quarter of 2014 compared with $13.2 million for the first quarter of 2013. The company’s
effective tax rate was 35.1 percent for the first quarter of 2014 compared with 34.7 percent for the first quarter of 2013. The higher 2014
effective tax rate reflects the impact of a shift in global earnings mix to countries with higher tax rates. Cash tax payments for the first quarter
of 2014 totaled $16.9 million.
Net income attributable to Greif, Inc. was $29.5 million, or $0.51 per diluted Class A share and $0.75 per diluted Class B share, for the first
quarter of 2014 versus net income attributable to Greif, Inc. of $23.6 million, or $0.41 per diluted Class A share and $0.60 per diluted Class B
share, for the first quarter of 2013.
Segment Results
Rigid Industrial Packaging & Services
Net sales were $712.3 million for the first quarter of 2014 compared with $704.4 million for the first quarter of 2013. Selling prices increased
3.7 percent primarily from the pass-through of higher resin costs to customers, changes in product mix and a slight volume improvement in
Europe. The impact of foreign currency translation was a negative 1.6 percent compared with the first quarter of 2013.
Gross profit was $119.5 million for the first quarter of 2014 compared with $119.7 million for the first quarter of 2013. Gross profit margin
decreased to 16.8 percent for the first quarter of 2014 from 17.0 percent for the first quarter of 2013. The decrease was primarily due to adverse
weather related conditions in North America during the last month of the quarter, resulting in temporary production losses due to shutdowns
and higher energy and transportation costs.
Operating profit was $29.5 million for the first quarter of 2014 compared with $31.5 million for the first quarter of 2013. The $2.0 million
decrease was due to slightly lower volumes and higher costs associated with adverse weather related conditions partially offset by higher
selling prices. Operating profit before special items was $32.5 million for the first quarter of 2014 versus $33.2 million for the first quarter of
2013.
Restructuring charges for the first quarter of 2014 were $2.5 million primarily related to the consolidation of certain European and Asia Pacific
operations. Restructuring charges for the first quarter of 2013 were $1.2 million related to the consolidation of certain Asia Pacific operations.
There were $0.5 million of acquisition-related costs for both the first quarter of 2014 and 2013.
EBITDA was $52.2 million for the first quarter of 2014 compared with $54.6 million for the first quarter of 2013. This decrease was due to the
same factors that impacted the decrease in operating profit. EBITDA before special items was $55.2 million for the first quarter of 2014
compared with $56.3 million for the first quarter of 2013. Depreciation, depletion and amortization expense was $27.4 million for the first
quarter of 2014 compared with $26.9 million for the first quarter of 2013.
Paper Packaging
Net sales were $202.7 million for the first quarter of 2014 compared with $184.2 million for the first quarter of 2013. Selling prices increased
6.9 percent due to a containerboard price increase realized in the third quarter of 2013. Volumes improved 3.1 percent in the first quarter of
2014 compared to the same period last year.
Gross profit increased 4.6 percent to $43.3 million for the first quarter of 2014 from $41.4 million for the first quarter of 2013. Gross profit
margin decreased to 21.4 percent for the first quarter of 2014 from 22.5 percent for the first quarter of 2013. The decrease in gross profit
margin was primarily due to higher energy and input costs associated with adverse weather related conditions, partially offset by higher
volumes and higher selling prices.

Operating profit and operating profit before special items increased 8.3 percent to a first quarter record of $30.0 million for the first quarter of
2014 compared with $27.7 million for the first quarter of 2013 due to higher selling prices and higher volumes partially offset by higher energy
and input costs associated with adverse weather related conditions.
Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable
GAAP financial measures is included in the financial schedules that are a part of this release.
EBITDA and EBITDA before special items increased to $38.0 million for the first quarter of 2014 compared with $36.7 million for the first
quarter of 2013. This increase was due to the same factors that impacted the segment’s operating profit. Depreciation, depletion and
amortization expense was $7.2 million for the first quarter of 2014 compared with $8.0 million for the first quarter of 2013.
Flexible Products & Services
Net sales were $113.2 million for the first quarter of 2014 compared with $111.4 million for the first quarter of 2013. Higher selling prices and
volume increases in polywoven products were partially offset by lower multiwall volumes, which were a first quarter record in 2013. The
impact of foreign currency translation was a positive 0.5 percent compared with the first quarter of 2013.
Gross profit was $21.8 million for the first quarter of 2014 compared with $20.9 million for the first quarter of 2013. Gross profit margin
increased to 19.3 percent for the first quarter of 2014 from 18.8 percent for the first quarter of 2013 primarily due to a favorable change in
product mix.
Operating profit was $0.8 million for the first quarter of 2014 compared with $0.6 million for the first quarter of 2013. Operating profit before
special items increased to $0.9 million for the first quarter of 2014 compared with $0.7 million for the first quarter of 2013 due to the favorable
change in product mix.
EBITDA was $3.8 million for the first quarters of 2014 and 2013. EBITDA before special items was $3.9 million for both the first quarter of
2014 and 2013. Depreciation, depletion and amortization expense was $3.7 million for the first quarter of 2014 compared with $3.5 million for
the first quarter of 2013.
Land Management
Net sales were $6.2 million for the first quarter of 2014 compared with $8.6 million for the first quarter of 2013. The 27.9 percent decrease was
due to lower planned sales of timber in the first quarter of 2014.
Operating profit increased to $11.7 million for the first quarter of 2014 from $4.2 million for the first quarter of 2013 primarily due to an $8.7
million gain on the disposal of timberland in the second phase of an approximately $90 million multi-phase sales contract. The company
anticipates closing three additional phases of this contract over the next several quarters. Operating profit before special items was $3.0 million
for the first quarter of 2014 compared with $4.2 million for the first quarter of 2013. The $1.2 million decrease was primarily due to lower
planned sales of timber. Special use property disposals included in operating profit were $1.4 million for the first quarter of 2014 compared
with $0.2 million for the first quarter of 2013.
EBITDA was $12.5 million for the first quarter of 2014 compared with $5.3 million for the first quarter of 2013. This increase was mostly due
to the $8.7 million timberland gain. EBITDA before special items was $3.8 million for the first quarter of 2014 compared with $5.3 million for
the first quarter of 2013 due to lower planned sales of timber. Depreciation, depletion and amortization expense was $0.8 million for the first
quarter of 2014 compared with $1.1 million for the first quarter of 2013.
Other Financial Information
Long-term debt was $1,345.8 million at Jan. 31, 2014 compared with $1,207.2 million at Oct. 31, 2013 and $1,305.2 million at Jan. 31, 2013.

Capital expenditures were $34.5 million for the first quarter of 2014 compared with $28.5 million for first quarter of 2013. There were $8.0
million in timberland purchases for the first quarter of 2014 compared with none for the first quarter of 2013. Depreciation, depletion and
amortization expense was $39.1 million for the first quarter of 2014 compared with $39.5 million for the first quarter of 2013.
Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable
GAAP financial measures is included in the financial schedules that are a part of this release.
On Feb. 24, 2014, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock and $0.63 per share
of Class B Common Stock. These dividends are payable on Apr. 1, 2014, to stockholders of record at close of business on Mar. 18, 2014.
Company Outlook
Slow motion global economic recovery is anticipated to continue during fiscal 2014 resulting in moderate sales volume improvement and
slightly higher raw material costs. Restructuring charges of approximately $25 million are planned with particular emphasis on operations that
have not participated thus far in the economic recovery or are underperforming. Opportunities for additional efficiency improvements through
the Greif Business System have been identified and are being pursued. Based on these factors, fiscal 2014 EBITDA guidance remains at $490
million to $540 million, which equates to Class A earnings per share of approximately $2.60 to $3.15 and excludes scheduled timberland gains
of approximately $20 million or $0.20 per Class A share.
Conference Call
The company will host a conference call to discuss the first quarter of 2014 results on Feb. 27, 2014, at 10 a.m. Eastern Time (ET). To
participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number for international callers is +1 201689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be available through a live webcast, including slides, which can
be accessed at www.greif.com in the Investor Center/Conference Calls. A replay of the conference call will be available on the company’s
website approximately one hour following the call.
About Greif
Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible, corrugated and
multiwall containers and containerboard, and provides reconditioning, blending, filling and packaging services for a wide range of industries.
Greif also manages timber properties in North America. The company is strategically positioned in more than 50 countries to serve global as
well as regional customers. Additional information is on the company’s website at www.greif.com.

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable
GAAP financial measures is included in the financial schedules that are a part of this release.
Forward-Looking Statements
All statements, other than statements of historical facts, included in this news release, including without limitation statements regarding our
future financial position, business strategy, budgets, projected costs, goals and plans and objectives of management for future operations, are
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities
Exchange Act of 1934, as amended. Forward-looking statements generally can be identified by the use of forward-looking terminology such as
“may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof or
variations thereon or similar terminology. All forward-looking statements made in this news release are based on information currently
available to management. Although we believe that the expectations reflected in forward-looking statements have a reasonable basis, we can
give no assurance that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could
cause actual events or results to differ materially from those expressed in or implied by the statements. Such risks and uncertainties that might
cause a difference include, but are not limited to, the following: (i) the current and future challenging global economy may adversely affect our
business, (ii) historically, our business has been sensitive to changes in general economic or business conditions, (iii) our operations are subject
to currency exchange and political risks that could adversely affect our results of operations, (iv) the continuing consolidation of our customer
base and suppliers may intensify pricing pressure, (v) we operate in highly competitive industries, (vi) our business is sensitive to changes in
industry demands, (vii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs,
(viii) we may encounter difficulties arising from acquisitions, (ix) we may incur additional restructuring costs and there is no guarantee that our
efforts to reduce costs will be successful, (x) tax legislation initiatives or challenges to our tax positions may adversely impact our results or
condition, (xi) several operations are conducted by joint ventures that we cannot operate solely for our benefit, (xii) our ability to attract,
develop and retain talented and qualified employees, managers and executives is critical to our success, (xiii) our business may be adversely
impacted by work stoppages and other labor relations matters, (xiv) we may be subject to losses that might not be covered in whole or in part
by existing insurance reserves or insurance coverage, (xv) our business depends on the uninterrupted operations of our facilities, systems and
business functions, including our information technology and other business systems, (xvi) legislation/regulation related to climate change and
environmental and health and safety matters and corporate social responsibility could negatively impact our operations and financial
performance, (xvii) product liability claims and other legal proceedings could adversely affect our operations and financial performance,
(xviii) we may incur fines or penalties, damage to our reputation or other adverse consequences if our employees, agents or business partners
violate, or are alleged to have violated, anti-bribery, competition or other laws, (xix) changing climate conditions may adversely affect our
operations and financial performance, (xx) the frequency and volume of our timber and timberland sales will impact our financial performance,
(xxi) changes in U.S. generally accepted accounting principles and SEC rules and regulations could materially impact our reported results, and
(xxii) if the company fails to maintain an effective system of internal control, the company may not be able to accurately report financial results
or prevent fraud. Changes in business results may impact our book tax rates. The risks described above are not all-inclusive, and given these
and other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual
results. For a detailed discussion of the most significant risks and uncertainties that could cause our actual results to differ materially from those
projected, see “Risk Factors” in Part I, Item 1A of our Form 10-K for the year ended Oct. 31, 2013 and our other filings with the Securities and
Exchange Commission. All forward-looking statements made in this news release are expressly qualified in their entirety by reference to such
risk factors. Except to the limited extent required by applicable law, we undertake no obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise.

GREIF, INC. AND SUBSIDIARY COMPANIES
CONSOLIDATED STATEMENTS OF INCOME
UNAUDITED
(Dollars and shares in millions, except per share amounts)
Three months ended
January 31,
2014
2013 6

Net sales
Cost of products sold
Gross profit
Selling, general and administrative expenses
Restructuring charges
Timberland gains
Gain on disposal of properties, plants and equipment, net
Operating profit
Interest expense, net
Debt extinguishment charges
Other expense, net
Income before income tax expense and equity earnings of unconsolidated affiliates, net
Income tax expense
Equity earnings of unconsolidated affiliates, net of tax
Net income
Net income attributable to noncontrolling interests
Net income attributable to Greif, Inc.
Basic earnings per share attributable to Greif, Inc. common shareholders:
Class A Common Stock
Class B Common Stock
Diluted earnings per share attributable to Greif, Inc. common shareholders:
Class A Common Stock
Class B Common Stock
Shares used to calculate basic earnings per share attributable to Greif, Inc. common shareholders:
Class A Common Stock
Class B Common Stock
Shares used to calculate diluted earnings per share attributable to Greif, Inc. common shareholders:
Class A Common Stock
Class B Common Stock
6

$1,034.4
847.8
186.6
121.5
2.6
(8.7)
(0.8)
72.0
20.4
—
4.6
47.0
16.5
0.1
30.6
(1.1)
$ 29.5

$1,008.6
821.9
186.7
122.6
1.3
—
(1.2)
64.0
21.6
1.3
3.1
38.0
13.2
0.1
24.9
(1.3)
$ 23.6

$
$

0.51
0.75

$
$

0.41
0.60

$
$

0.51
0.75

$
$

0.41
0.60

25.5
22.1

25.3
22.1

25.5
22.1

25.4
22.1

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED BALANCE SHEETS
UNAUDITED
(Dollars in millions)

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade accounts receivable
Inventories
Current portion related party notes receivable
Other current assets

January 31, 2014

October 31, 2013

$

$

LONG-TERM ASSETS
Goodwill
Intangible assets
Related party note receivable
Assets held by special purpose entities
Other long-term assets
PROPERTIES, PLANTS AND EQUIPMENT, NET
$
LIABILITIES AND SHAREHOLDERS’ EQUITY CURRENT LIABILITIES
Accounts payable
Short-term borrowings
Current portion of long-term debt
Other current liabilities

$

LONG-TERM LIABILITIES
Long-term debt
Liabilities held by special purpose entities
Other long-term liabilities
SHAREHOLDERS’ EQUITY
$

82.0
465.5
398.1
3.0
165.9
1,114.5
1,028.9
187.5
12.1
50.9
148.6
1,428.0
1,389.8
3,932.3
365.8
94.3
12.5
258.2
730.8
1,345.8
43.3
437.8
1,826.9
1,374.6
3,932.3

$
$

$

78.1
481.9
375.3
2.8
155.9
1,094.0
1,003.5
180.8
12.6
50.9
142.1
1,389.9
1,398.3
3,882.2
431.3
64.1
10.0
296.3
801.7
1,207.2
43.3
432.0
1,682.5
1,398.0
3,882.2

GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 7

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income
Depreciation, depletion and amortization
Asset impairments
Other non-cash adjustments to net income
Working capital changes
Decrease in cash from changes in certain assets and liabilities and other
Net cash used in operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisitions of companies, net of cash acquired
Purchases of properties, plants, equipment and timber properties
Proceeds from the sale of properties, plants, equipment, timberland and other assets
Payments on notes receivable with related party, net
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from debt, net
Dividends paid
Other
Net cash provided by financing activities
EFFECTS OF EXCHANGE RATES ON CASH
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period
7

$ 30.6
39.1
0.2
(10.3)
(93.3)
(29.1)
(62.8)

$ 24.9
39.5
0.1
4.7
(75.7)
(62.3)
(68.8)

(52.3)
(42.5)
14.8
0.4
(79.6)

—
(28.5)
1.0
0.1
(27.4)

175.0
(24.4)
0.1
150.7
(4.4)
3.9
78.1
82.0

122.9
(24.4)
(3.4)
95.1
1.0
(0.1)
91.5
91.4

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
FINANCIAL HIGHLIGHTS BY SEGMENT
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 8

Net sales:
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total net sales
Operating profit:
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total operating profit
EBITDA 9 :
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total EBITDA
8
9

$ 712.3
202.7
113.2
6.2
$1,034.4

$ 704.4
184.2
111.4
8.6
$1,008.6

$

29.5
30.0
0.8
11.7
72.0

$

52.2
38.0
3.8
12.5
$ 106.5

$

$
$

$

31.5
27.7
0.6
4.2
64.0

54.6
36.7
3.8
5.3
$ 100.4

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.
EBITDA is defined as net income plus interest expense, net, plus income tax expense less equity earnings of unconsolidated subsidiaries,
net of tax plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated
EBITDA is another method to achieve the same result. See the reconciliations on the table of Segment EBITDA.

GREIF, INC. AND SUBSIDIARY COMPANIES
SPECIAL ITEMS BY SEGMENT
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 10

Rigid Industrial Packaging & Services
Restructuring charges
Acquisition-related costs
Debt extinguishment charges
Total special Items
Paper Packaging
Debt extinguishment charges
Total special Items
Flexible Products & Services
Restructuring charges
Debt extinguishment charges
Total special items
Land Management
Timberland gains
Total special items
Total special Items

$

2.5
0.5
—
3.0
—
—

0.2
0.2

0.1
—
0.1

0.1
0.2
0.3

(8.7)
(8.7)

—
—

($5.6)
10

$ 1.2
0.5
0.9
2.6

$ 3.1

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
NET WORKING CAPITAL AND NET DEBT
UNAUDITED
(Dollars in millions)

Current assets
Less: current liabilities
Working capital
Less: cash and cash equivalents
Net working capital
Long-term debt
Plus: current portion of long-term debt
Plus: short-term borrowings
Less: cash and cash equivalents
Net debt

January 31, 2014

October 31, 2013

$

$

$

$

1,114.5
730.8
383.7
82.0
301.7
1,345.8
12.5
94.3
82.0
1,370.6

$

$

1,094.0
801.7
292.3
78.1
214.2
1,207.2
10.0
64.1
78.1
1,203.2

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
CONSOLIDATED EBITDA 11
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 12

Net income
Plus: interest expense, net
Plus: income tax expense
Plus: depreciation, depletion and amortization expense
Less: equity earnings of unconsolidated affiliates, net of tax
EBITDA
Net income
Plus: interest expense, net
Plus: income tax expense
Plus: other expense, net
Less: equity earnings of unconsolidated affiliates, net of tax
Operating profit
Less: other expense, net
Plus: depreciation, depletion and amortization expense
EBITDA
11

12

$ 30.6
20.4
16.5
39.1
0.1
$ 106.5
$ 30.6
20.4
16.5
4.6
0.1
72.0
4.6
39.1
$ 106.5

$ 24.9
22.9
13.2
39.5
0.1
$ 100.4
$ 24.9
22.9
13.2
3.1
0.1
64.0
3.1
39.5
$ 100.4

EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates,
net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in this table is another method
to achieve the same result.
As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
SEGMENT EBITDA 13
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 14

Rigid Industrial Packaging & Services
Operating profit
Less: other expense, net
Plus: depreciation and amortization expense
EBITDA
Paper Packaging
Operating profit
Less: other income, net
Plus: depreciation and amortization expense
EBITDA
Flexible Packaging & Services
Operating profit
Less: other expense, net
Plus: depreciation and amortization expense
EBITDA
Land Management
Operating profit
Plus: depreciation, depletion and amortization expense
EBITDA
Consolidated EBITDA
13

14

$ 29.5
4.7
27.4
$ 52.2

$ 31.5
3.8
26.9
$ 54.6

$ 30.0
(0.8)
7.2
$ 38.0

$ 27.7
(1.0)
8.0
$ 36.7

$

0.8
0.7
3.7
3.8

$

$ 11.7
0.8
$ 12.5
$ 106.5

$

$

$

0.6
0.3
3.5
3.8

4.2
1.1
$ 5.3
$ 100.4

EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates,
net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated
EBITDA is another method to achieve the same result.
As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
FREE CASH FLOW 15
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 16

Net cash used in operating activities
Less: Purchases of properties, plants, equipment and timber properties
Plus: Proceeds from sales of properties, plants, equipment, timberland and other assets
Free Cash Flow
15
16

$ (62.8)
(42.5)
14.8
$ (90.5)

$ (68.8)
(28.5)
1.0
$ (96.3)

Free cash flow is defined as net cash provided by operating activities less capital expenditures and timberland purchases plus proceeds
from sales of properties, plants, equipment, timberland and other assets.
As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
GEOGRAPHIC DATA
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 17

Net sales:
North America
Europe, Middle East and Africa
Asia Pacific and Latin America
Total net sales
Operating profit:
North America
Europe, Middle East and Africa
Asia Pacific and Latin America
Total operating profit

$ 500.4
375.0
159.0
$1,034.4

$ 476.1
370.6
161.9
$1,008.6

$

$

$

53.7
14.0
4.3
72.0

$

45.4
14.3
4.3
64.0

Notes: The North America region includes businesses from Rigid Industrial Packaging & Services, Paper Packaging, Flexible Products &
Services and Land Management.
The Europe, Middle East and Africa region includes businesses from Rigid Industrial Packaging & Services and Flexible Products &
Services.
The Asia Pacific and Latin America region includes businesses from Rigid Industrial Packaging & Services and Flexible Products &
Services.
17

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
SEGMENT OPERATING PROFIT BEFORE SPECIAL ITEMS
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 18

Operating profit:
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total operating profit
Restructuring charges:
Rigid Industrial Packaging & Services
Flexible Products & Services
Total restructuring charges
Acquisition-related costs:
Rigid Industrial Packaging & Services
Total acquisition-related costs
Timberland gains:
Land Management
Total timberland gains
Operating profit before special items 19 :
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total operating profit before special items
18
19

$ 29.5
30.0
0.8
11.7
72.0

$ 31.5
27.7
0.6
4.2
64.0

2.5
0.1
2.6

1.2
0.1
1.3

0.5
0.5

0.5
0.5

(8.7)
(8.7)
32.5
30.0
0.9
3.0
$ 66.4

—
—
33.2
27.7
0.7
4.2
$ 65.8

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.
Operating profit before special items is defined as operating profit plus restructuring charges plus acquisition-related costs less timberland
gains.

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION
SEGMENT EBITDA BEFORE SPECIAL ITEMS
UNAUDITED
(Dollars in millions)
Three months ended
January 31,
2014
2013 20

EBITDA 21 :
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total EBITDA
Restructuring charges:
Rigid Industrial Packaging & Services
Flexible Products & Services
Total restructuring charges
Acquisition-related costs:
Rigid Industrial Packaging & Services
Total acquisition-related costs
Timberland gains:
Land Management
Total timberland gains
EBITDA before special items 22 :
Rigid Industrial Packaging & Services
Paper Packaging
Flexible Products & Services
Land Management
Total EBITDA before special items
20
21

22

$ 52.2
38.0
3.8
12.5
106.5

$ 54.6
36.7
3.8
5.3
100.4

2.5
0.1
2.6

1.2
0.1
1.3

0.5
0.5

0.5
0.5

(8.7)
(8.7)
55.2
38.0
3.9
3.8
$ 100.9

—
—
56.3
36.7
3.9
5.3
$ 102.2

As restated. See Note 19 in the Notes to Consolidated Financial Statements included in Item 1 of our Quarterly Report on Form 10-Q for
the period ended July 31, 2013.
EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates,
net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this
table calculates EBITDA by segment with reference to operating profit by segment, which as demonstrated in the table of Consolidated
EBITDA is another method to achieve the same result.
EBITDA before special items is defined as EBITDA plus restructuring charges plus acquisition-related costs less timberland gains.

Exhibit 99.2
THOMSON REUTERS STREETEVENTS
TRANSCRIPT
GEF - Q1 2014 Greif Inc. Earnings Conference Call
EVENT DATE/TIME: FEBRUARY 27, 2014 / 03:00PM GMT
THOMSON REUTERS STREETEVENTS |

www.streetevents.com |

Contact Us

© 2014 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters
content, including by framing or similar means, is prohibited without the prior written consent of
Thomson Reuters. ‘Thomson Reuters’ and the Thomson Reuters logo are registered trademarks of
Thomson Reuters and its affiliated companies.

FEBRUARY 27, 2014 / 03:00PM GMT, GEF - Q1 2014 Greif Inc. Earnings Conference Call
CORPORATE PARTICIPANTS
Debra Strohmaier Greif, Inc. - VP, Corporate Communications
David Fischer Greif, Inc. - President and CEO
Chris Luffler Greif, Inc. - Assistant Corporate Controller
Peter Watson Greif, Inc. - COO
CONFERENCE CALL PARTICIPANTS
Christopher Manuel Wells Fargo Securities - Analyst
Ghansham Panjabi Robert W. Baird & Co. - Analyst
Adam Josephson KeyBanc Capital Markets - Analyst
Steven Chercover DA Davidson - Analyst
PRESENTATION
Operator
Greetings and welcome to the Greif’s First Quarter 2014 Earnings Conference Call.
Operator
At this time, all participants are in a listen-only mode. A question-and-answer session will follow the formal presentation. (Operator
Instructions) As a reminder this conference is being recorded.
I would now like to turn the conference over to your host Ms. Deb Strohmaier, Vice President of Corporate Communication. Thank you
Ms. Strohmaier. You may begin.
Debra Strohmaier - Greif, Inc. - VP, Corporate Communications
Thank you, Manny, and good afternoon. As a reminder, you may follow this presentation on the web at Greif.com in the Investor Center under
Conference Calls. If you don’t already have the earnings release, it is also available on our website. We are on slide two.
The information provided during this morning’s call contains forward-looking statements. Actual results or outcomes may differ materially
from those that may be expressed or implied. Some factors that could cause the results or outcomes to differ are on slide two of this
presentation and the Company’s 2013 Form 10-K, and in other Company SEC filings as well as the Company’s earnings news releases.
This presentation uses certain non-GAAP financial measures, including those that exclude special items, such as restructuring, timberland
gains, non-cash long-lived asset impairment charges and other unusual charges and EBITDA. EBITDA is defined as net income, plus interest
expense net, plus income tax expense, less equity earnings of unconsolidated subsidiaries, net of tax, plus depreciation, depletion and
amortization expense.
Management of the Company uses the non-GAAP measures to evaluate ongoing operations and believe that these non-GAAP measures are
useful to enable investors to perform a meaningful comparison of current and historical performance of the Company. All non-GAAP data in
the presentation are indicated by footnotes. Tables showing the reconciliation between GAAP and non-GAAP measures are available at the end
of this presentation and in the first quarter 2014 earnings release.
Giving prepared remarks today are, in order of speaking, David Fischer, President and CEO; and Chris Luffler, Assistant Corporate Controller;
Pete Watson, Chief Operating Officer is also with us today and will be available to answer questions.
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I will now turn the call over to David.
David Fischer - Greif, Inc. - President and CEO
Thank you, Deb, and good morning. I’m now on slide three. Our business fundamentals benefited from the slow motion global recovery in the
first quarter of 2014. I’m particularly pleased to report that we achieved higher selling prices across all segments.
Rigid Industrial Packaging in the Middle East, Africa and Asia-Pacific made further progress during the three months ended January 31, and
we achieved mid-single digit volume improvement in Europe. Ivan Signorelli, his managers and the entire team are making impressive strides
in a continuing challenging environment by improving volumes and in controlling costs. Additionally our Flexible Products business showed
sequential quarter sales improvement in volume and in price.
Paper Packaging achieved record first quarter sales on increased volumes and record first quarter operating profit. However, during the quarter,
we were hampered by the headwinds of increased costs and production outages in our businesses in North America due to the winter storms
and separately currency volatility in certain emerging markets. As we continue to manage through these external challenges, our primary focus
is on those things we can address within our control to improve our businesses. This includes our continuous commitment to achieve a safer
work environment in all of our facilities and work related activities. Also the Greif Business System continues to drive cost savings through
ongoing diagnostics that identify specific opportunities to achieve further efficiencies.
The capabilities of our GBS supply chain remain integral to our ability to properly service our customers as demonstrated during the series of
severe winter storms that affected most of North America. Because of these storms, a number of our customers had to temporarily close their
facilities. We lost 39 shifts due to our own plant closure in Rigid Packaging. Rigid and Paper Packaging combined incurred increased utility
and transportation cost, totaling approximately $7 million during the quarter.
Please turn to slide 4, one of our key initiatives in 2014 is restructuring in selected the geographies including assets that persist with
unacceptable results. While the global economy continues its slow motion recovery, there are regions and areas within our business portfolio
that are not fully participating in the recovery. In some cases, this has resulted in under-performance to our expectations and for a smaller group
of plants, they have become loss makers and will be fixed, sold or closed.
Through this end in the last 90 days, we have exited one plant in China and continued consolidation of our reconditioning capacity in Western
Europe into other existing facilities. Our business operation leaders around the globe are implementing specific plans to restore increased
profitability in under-performing facilities including targeted initiatives and full restructuring principally through rooftop consolidation and still
we expect to incur $25 million in restructuring charges by fiscal year-end. These actions will be implemented in conjunction with the Greif
Business System initiatives to capture maximum cost savings and operating efficiencies while meeting customer demand.
In addition to right-sizing our network in certain markets, we are also selectively expanding our capabilities in other more attractive markets. In
the first quarter, we acquired a leading drum manufacturer and reconditioner and immediately seamlessly consolidated the new drum business
into our North American network. This expanded our reconditioning capabilities and fortified our position in an important region of North
America.
In addition to strengthening our Midwest footprint with acquisition and consolidation, we continue to expand certain product lines across North
America to deal with anticipated demand from the North American energy and manufacturing renaissance.
I’m now on slide 5. As I mentioned earlier, Paper Packaging achieved record first quarter revenue and operating profit. They did this despite
the adverse weather conditions that created challenges of higher transportation, energy and input costs and the temporary idling of one of our
containerboard mills for 30 hours. These costs amounted to approximately $3 million of the $7 million previously mentioned. The benefits of
our Efficient Frontier initiative continue to be evident with the mid-single digit capacity increase at two of our sheet-feeding operations during
the first quarter. With this increase, we are now able to better serve our multi-regional customers.
Additionally our unit volume for value-added specialty products in the Paper Packaging business in the Midwest markets rose 14% in the
quarter. Our focus on increasing integration levels capacity and product differentiation efforts in Paper Packaging continues to yield positive
results and contribute to the record performance.
Please go to slide six. We achieved modest growth in sales of polywoven products in the first quarter and continue to move forward with
capacity rationalization efforts. As noted on recent quarterly conference calls, we have been conducting an intense review of this business and
are implementing plans to improve it. During the first quarter of 2014, we had a management change, with Daniel Lister appointed to lead the
Flexible Products and Services business. He is a seasoned operator and has developed specific action plans for improving and repositioning this
business for sustained growth and profitability. I would like to share with you some key points of our revised strategy for the polywoven
products business. These initiatives recognize the challenges currently facing this business and involves a series of interrelated actions to
restore growth.
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First, we will continue our focus on organic growth to increase sales at a rate that is greater than GDP. We are paying particular attention to
sales opportunities in the Americas and Asia-Pacific regions. Going forward, this will help diversify the geographic sales mix that is currently
over weighted toward Western Europe with approximately 75% of segment sales. We expect to increase our customer share of wallet with
these actions and add new customers who recognize and can benefit from our global reach.
Second, we are targeting additional key accounts in the Rigid Industrial Packaging segment already served by Greif in other parts of the world.
A number of these multinational blue chip companies have been customers of Grief’s Rigid Packaging business for years and in some cases
decades. They recognize the benefit to be realized from cross geography and cross business product opportunities from a trusted supplier.
Third, our Flexible Products’ cost structure is currently too large for the planned near-term level of business activity. We will reduce SG&A
expenses during the remainder of fiscal 2014 to align to our cost structure with identified market opportunities. Our SG&A expense to sales
goal is 10% by the end of 2015 compared to the current level of approximately 17.0%.
Fourth, we are right-sizing our manufacturing footprint and supply network to address market demand and put this business on the right path
going forward. The expected outcome is an 8% to 12% reduction in this segment’s underutilized capacity based on the current network
footprint, thus enabling us to achieve a more balanced global network and higher system asset utilization. We also plan to sell non-strategic
assets during fiscal 2014. Finally, we have established the EBITDA target of 12% for the Flexibles Product segment to be achieved by end of
fourth quarter of 2015.
Although our segment results have been unacceptable to-date, we remain confident that the polywoven business is a solid complementary
strategic fit to Greif’s packaging portfolio. And based on the actions I mentioned, we are optimistic about the long-term success of this
business. We will keep you appraised of our progress.
Regarding Q2 Flexible Products business, on February 10 we were confronted with an illegal labor action in one of our polywoven
manufacturing facilities in Turkey. This action is led by a small radical group of individuals, some are Grief employees, while others are not.
They are currently occupying our plant and are basing their protest on a broad social agenda. We are engaged in ongoing negotiations with the
legally recognized union in that plant to resolve this matter in a responsible way. From a business perspective, we are leveraging our global
production and supply chain capabilities outside of Turkey to mitigate the impact of this disruption.
I am now on slide seven. In our Land Management segment, we completed the second portion of a multi-phase timberland sale during the first
quarter. This represented a timberland gain of $8.7 million. With the first two phases completed, we have realized nearly 30% of the total
transaction. At its conclusion, we expect to have strengthened our total timberland portfolio with purchases in closer proximity to existing
properties in Louisiana and Mississippi.
Another aspect of generating value from our land portfolio is through wetland mitigation credits. As discussed during the last quarter’s
conference call, the US Army Corps of Engineers recently approved our first wetland mitigation bank. Since that time, our Land Management
business has had substantial interest from multiple parties and recently reached an agreement in principle to sell its first wetland mitigation
credit related to the Texas Flat Mitigation Bank. Our timberland and excellent management team are uniquely suited to capitalize on this
emerging business and we expect this work to result in a four-fold return on our investment over the next several years. We continue to actively
evaluate our timberland properties in the Southern United States and are working with qualified strategic partners to determine available
mineral opportunities. We will make those findings known when our business plan is fully developed.
Our search for a Chief Financial Officer is in its final stages. We have carefully and thoroughly consider several highly qualified candidates
and expect to conclude the process soon by selecting a candidate with the right experience and cultural fit with Greif. We will issue a public
announcement when this process is completed. Before I turn the call over to Chris Luffler, our Assistant Corporate Controller, I want to note
Ken Andre, our Corporate Controller, is recovering from the flu and was not able to join us here today. We wish Ken a speedy recovery. And
now, Chris, if you would proceed.
Chris Luffler - Greif, Inc. - Assistant Corporate Controller
Thank you, David, and good morning everyone. Positive contribution from the slow motion recovery in the global economy and record first
quarter results from our Paper Packaging segment contributed to increased sales and operating profit compared to the same period last year.
These increases were partially overshadowed by the adverse impact of weather related conditions in North America and currency devaluations
in a number of our emerging markets that affected our first quarter results.
These factors particularly affected our performance during the first month of the first quarter. To put each of these factors in perspective, the
combined impact from weather-related costs included production downtime, higher transportation costs, increased energy costs, supply chain
disruption, increased input costs and delayed and potentially lost sales. These factors impacted our North American Rigid Industrial Packaging
and Paper Packaging businesses by approximately $6.8 million or $0.05 per Class A share for the quarter.
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We also experienced a number of currency devaluations during the first quarter of 2014, which impacted several of our Latin American
operations in Brazil, Argentina, and Venezuela. We also experienced currency declines in our Middle East and South Africa operations. For the
first quarter of 2014, foreign currency devaluation had a negative below the line impact of $2 million or $0.02 per Class A share.
I’m now on slide 8. Net sales were $1 billion 34 million for the first three months of fiscal 2014 compared to $1 billion 9 million for the same
period last year, an increase of 2.6%. The primary driver of this increase in net sales was from our Paper Packaging segment, which benefited
from the containerboard price increase that was realized during the second half of 2013. Net sales were also impacted by higher selling prices
across all segments. Consolidated volumes were flat compared to the first quarter of 2013. However specific regions such as our Paper
Packaging business in North America, our global Greif Packaging Accessories business and our Rigid Industrial Packaging businesses in
Europe and Asia reporting higher volumes when compared to the same period last year.
Gross profit was $186.6 million for the first quarter, which was similar to the first quarter of 2013. However, gross profit margin declined
slightly to 18.0% from 18.5% for the first quarter last year. This decrease in gross profit margin percentage was mostly attributable to the
previously discussed adverse weather related conditions. Additionally gross profit in our Flexible Products segment improved 1 percentage
point to 19.3% for the first quarter of 2014 compared to 18.3% for the first quarter of 2013 particularly due to the improved product mix of 4Loop versus 1-Loop polywoven products.
SG&A expenses decreased approximately one percent to $121.5 million compared to the same period a year ago. This decrease was mostly
attributable to lower pension costs on a comparable quarter basis. Restructuring charges were $2.6 million for the three months ended
January 31, 2014 or twice the amount for the same period in 2013. Most of the first quarter 2014 charges related to consolidation of drum
reconditioning facilities in Western Europe and network optimization in our Asian Pacific operations. We plan to have $25 million of
restructuring charges in 2014.
Operating profit increased approximately 14%, to $72 million for the first quarter of 2014 versus a year ago. Record first quarter operating
profit in the Paper Packaging segment and modest sequential improvement in the Flexible Products segments, were principally offset by softer
conditions in our Rigid Industrial Packaging operations in North America and Latin America. Our Land Management segment recorded an $8.7
million gain, which was attributable to the completion of the second phase of the previously discussed timberland transaction. This amount has
been excluded from our guidance for fiscal 2014. We anticipate $20 million of operating profit in fiscal year 2014 from the completion of the
subsequent phases of this transaction. Key items below operating profit include other expense, which increased to $4.6 million from $3.1
million a year ago. This increase is mostly due to foreign currency devaluation from certain emerging markets.
Interest expense was $20.4 million for the first quarter of 2014 compared to $21.6 million a year ago. This slight decrease is a result of our
lower average interest rates due to refinancing activities in certain countries, offset by higher average debt outstanding primarily resulting from
the two acquisitions completed this quarter. The effective tax rate for the first quarter of 2014 increased slightly to 35.1% from 34.7% for the
same period last year. The higher amount of income in the United States and other higher tax jurisdictions relative to last year continued to
influence our book tax rate.
Cash tax payments were $16.9 million for the first quarter of 2014 compared to $9 million for the prior year, which benefited from a $5 million
refund related to a credit from fiscal 2009.
Net income attributable to Grief, Inc. increased 25% to $29.5 million in the first quarter of 2014. Diluted Class A earnings per share are $0.51
compared to $0.41 for the same period last year. Special items primarily due to timberland gains netted to a reduction of $0.06 per Class A
share. EBITDA was $106.5 million for the first quarter of 2014 compared to $100.4 million last year.
Please turn to slide 9. Net cash used in operating activities for the first quarter of 2014 was $62.8 million, which was slightly better than the
$68.8 million use of cash for the same period last year. The change in operating working capital for the first quarter of 2014 was $93 million
compared to $76 million for the same period last year. Operating working capital for the first quarter of 2014 reflects a decrease of accounts
payable of $50 million since year-end and an increase in inventory and accounts receivable of $40 million and $3 million respectively since
year-end. The quarter-over-quarter change is mostly attributable to inventory increases.
Reducing operating working capital and increasing cash flows continue to be specific priorities in fiscal 2014. Capital expenditures were $31.4
million for the first three months of fiscal 2014 compared to $28.5 million a year ago. Additionally, we incurred $8 million of timberland
purchases during the first quarter of 2014 compared to none for the same period last year.
Key projects in addition to maintenance capital expenditures during the first quarter included further investments in a new manufacturing plant
in China for our Packaging Accessories business and initial investment in a shoe press for Riverville, Virginia containerboard mill, it is part of
our Efficient Frontier program and further investments related to our global implementation of a single ERP system. We are scrutinizing all of
our capital expenditures and expect CapEx to be less than $150 million for fiscal 2014.
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Our first quarter cash flows typically reflect a number of annual one-time items that are not reflected in other quarters such as year-end cash tax
payments, inventory pre-payments and employee performance incentives that are paid after fiscal year-end.
Cash payments related to interest expense are lower by $5 million due to our credit agreement that was amended in Q1 last year, which
includes lower interest rates. Free cash flow was negative $91 million for the first quarter of 2014, which is slightly better than the first quarter
of 2013.
Cash flow used for investing activities included two acquisitions related cash payments totaling $52.3 million for the first quarter and our cash
flows from financing activities increased by approximately the same amount to fund these acquisitions.
Please turn to slide 10. Concerning our guidance for fiscal 2014, we anticipate gradual global economic recovery during fiscal 2014, which
should result in moderate sales and volume improvement and slightly higher raw material costs. As David said, we plan to incur restructuring
charges of approximately $25 million with particular emphasis on operations that have not participated thus far in the economic recovery or are
underperforming. We have identified and are pursuing opportunities for additional efficiency improvements through the Greif Business
System.
Fiscal 2014 EBITDA guidance remains at $490 million to $540 million dollars, which equates to a Class A earnings per share of approximately
$2.60 to $3.15 and excludes approximately $20 million or $0.20 per Class A share for timberland gains.
This concludes my remarks. I will now turn the call over to the operator for your questions.
QUESTION AND ANSWER
Operator
Thank you. (Operator Instructions) Christopher Manuel, Wells Fargo Securities.
Christopher Manuel - Wells Fargo Securities - Analyst
Good morning, gentlemen. Couple of questions for you. First, could you maybe address a little bit of the volume trajectory through the quarter.
It sounded like things were pretty choppy for you in January with days down and things of that nature. Maybe if you can give a some sense of
how it progressed and maybe how the whole quarter was looking at the different segments and then I’m assuming that the polar vortex is
continued in February and there was an ugly commute again this morning. So just maybe an update as to what you’re thinking thus far that
continued or not?
David Fischer - Greif, Inc. - President and CEO
Thanks Chris. I’ll take the opportunity to answer your questions and also give some flavor of volumes around the world. Let me start by saying
that in general and let’s talk about North America first. We saw a typical November-December going into the holiday’s type volume pattern
where it was soft and that we also saw the Christmas and New Years fell poorly in the middle of normal shipping work weeks. So we saw a
little bit of a decline in November-December. In January, we welcomed a resurgence of volume pretty much around the world, but particularly
in North America, order patterns were fairly good, packaging accessories orders were pretty good. The polar vortex that hit in January is
something that we haven’t well experienced in the recent past anyway, losing that many shifts and we can document 39 lost shifts. It’s very
difficult to say exactly how many orders were lost or pushed off, but it’s fair to say that several days worth of impact have hampered our North
American operations. I generally feel, this is a comment again for not only just North America, but around the world that we’re seeing it in our
numbers and we’re hearing it in our customers voices that the slight improvement of volumes is real and tangible. I have been cautious in the
past years with the press talking about volumes and GDPs improving in the first half of the year only to kind of get wiped out in the second half
of the year. But this one seems more real, more fungible and you can hear it in their voices.
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So as we exited the impact of the weather in January, we saw more typical volume trend continue in North America. As we look at around the
world, the North American area, I will give a set of figures. First one, comparing to the same quarters 2013 and more recently a comparison to
Q4, 2014 so in RIPS North America versus same time period last year were down about 3% and versus Q4, we were down about 10% which is
pretty much reflection of our seasonality, you’ll see that trend around the world. In EMEA or Europe, we saw versus same time period last year
up around 6-7% percent with minus 10% versus Q4. Asia Pacific up about 2% versus the same time period and down about 5% versus Q4.
Latin America was down about 7% versus same time period as last year and 5% versus Q4. Our accessories business was particularly strong,
up about 8% versus same time period as last year and down 10% versus Q4. Polywoven was up about a 1% versus same time period and 2%
versus prior quarter. Overall, our mill system, the entire paper business is up a couple of points but it was basically on the strength of our sheetfeeder downstream operations, while the mill, as I mentioned Massillon Mill was the mill that had the unexpected weather related outage. So
on the backdrop of poor weather, if you take that out, I still believe that the fundamental recovery is intact and we’re starting to see it from our
customers comments and behaviors. As far as the Polar Vortex continuing, it has, but it’s not near as severe in February as it was in January.
We’re either better prepared or the weather just isn’t as disruptive. We do anticipate, at this juncture, a small negative impact, but nothing like
we saw in January.
Christopher Manuel - Wells Fargo Securities - Analyst
Okay, that’s very helpful. One last question, I’ll jump back in the queue. Acquisitions, divestitures and different things along those lines you
had discussed a couple of lines in the press release that you’re looking at select businesses areas, maybe give us a little color as to what types of
areas, whether that’s — I’m assuming that’s in the Rigid business or in the Flexible business as well where you’re looking at there? And the
second, the acquisitions that you did, that’s — $50 million is a pretty good chunk, could you give us some parameters as to maybe multiples
pay, how you would anticipate contribution from those, returns you’re looking for, etcetera?
David Fischer - Greif, Inc. - President and CEO
Yes. Let me start with the latter and if you don’t mind, Chris, out of order. On the acquisition front, several years ago we had bought an option
at a time when the economy was struggling to buy a business in the Midwest. Our Midwest business is very strong, particularly around the
Chicago land area. That option was within the historic range of how we buy companies in that 5 to 7 times EBITDA multiple. It’s a very strong
business that we’re delighted to add to our capabilities. It was a new drum and reconditioning operation. The new drum operation has already
been absorbed within our capacities elsewhere and the reconditioning is being integrated into our reconditioning network. We’re very bullish
about the accretive nature of this second half of 2014 and going into 2015. The second acquisition, to be honest and transparent by GAAP
regulations, we call that an acquisition that was much more of an equipment buy. That equipment happen to come with some customer lists and
due to accounting regulations, we had to classify it as an acquisition, it was very small in nature and that is targeted at our paper business to
increase our differentiation and service capabilities for some of our Midwest customers in an area that we have only small and in the past were
trying to grow. So we’re favorably disposed about adding capabilities. That addition to our network really won’t have any material impact on
the paper business until second half of 2014, as we get the equipment installed and it will be small relative to the size of our overall business.
As far as divestitures you’re accurate in saying that some of these markets around the world have been in my mind, primarily impaired or at
least for the foreseeable future impaired from industrial production output and we’re looking to trim those shops that consume working capital
and don’t produce positive cash flow from our system. So it — in terms of rigids, we’re talking about handful of those that we’re pursuing
around the world. Couple of those we took care of in the first quarter. You’ll hear more of those coming in the follow-on quarters here as we
release that cash back to the Company. It’s difficult to say with some of these places of what you have to spend in terms of restructuring and
employee severance as to where and when the breakeven on payouts will come. They are attractive long-term and that’s why we’re pursuing
them. But difficult to give you a projection on quantifying those as beyond would say a handful of those.
On the Flexibles side, you heard in my remarks that we want to cut about 10% of our extruder capacity out of the system. It’s been our modus
operandi not to announce the closure or sale of that facility prior to communicating that with our workers. It might become a really easy
decision that it becomes one of our plants in Turkey by default if this illegal strike continues there. So we’ll have to wait and see exactly how
that plays out in the next month or two to give you guys a better picture of exact facilities that will come out of our system.
Christopher Manuel - Wells Fargo Securities - Analyst
Okay, thank you. I have few more questions, but I will jump back into queue.
David Fischer - Greif, Inc. - President and CEO
Thanks Chris.
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Operator
Ghansham Panjabi, Robert W. Baird & Co.
Ghansham Panjabi - Robert W. Baird & Co. - Analyst
David, on the EMEA volume improvement I think you said up 6%, 7% during the quarter. How much of that was market improvement versus
maybe commercialization initiatives or market share gains?
David Fischer - Greif, Inc. - President and CEO
I would say, the preponderance of that would be a market coming back. We haven’t gained a lot of share of wallet in a depressed market over
there at this juncture. I would say, I can’t give you the exact split, but the preponderance of that would be a market recovery driven type
approach.
Ghansham Panjabi - Robert W. Baird & Co. - Analyst
Okay and just given the context maybe some pricing flare-up in the region. Has that changed in any material way across the EMEA region?
David Fischer - Greif, Inc. - President and CEO
Devaluations in certain economies as let’s say unsettled some of the participations we have when you look across places like Turkey,
specifically in South Africa, but I think that has played its course if you will and is behind us at this point.
Ghansham Panjabi - Robert W. Baird & Co. - Analyst
Okay. And then go back to your guidance just kind of given where once you can in relative to certainly the street and very likely your internal
expectations has given the disruptions. The fact that you have not cut the top end of the range on EBITDA or EPS, they’ve been with 1Q. I
guess what would it take for you to sort of get towards the high end, would it be sort of resurgence in terms of the volume side, is that what’s
driving that optimism?
David Fischer - Greif, Inc. - President and CEO
I would say the continued resurgence of volume around the world number one is a critical factor and continuing to control our cost is obviously
another one, I don’t want to state the obvious, but that’s critical when you’re running at low volumes in some of these markets. The other one is
quite frankly the business that’s performing the best and running hard is paper and going through our annual shutdowns and coming out of
those like we have for the last number of years is really important to us as well, but it doesn’t take a big stretch to be well within our range as
previously discussed. I don’t even marking minimum of $7 million a weather impact in Q1 in North America and that’s what we were able to
document. And we still anticipate those ways to make that up and that remains on course.
Ghansham Panjabi - Robert W. Baird & Co. - Analyst
Okay, that’s helpful. Thanks so much.
Operator
Adam Josephson, KeyBanc Capital Markets.
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Adam Josephson - KeyBanc Capital Markets - Analyst
Good morning, everyone.
David Fischer - Greif, Inc. - President and CEO
Good morning, Adam.
Adam Josephson - KeyBanc Capital Markets - Analyst
David, couple of questions for you. I think you said you expect to achieve 12% EBITDA margins in Flexibles by fourth quarter of 2015, if I
heard correctly, can I assume that that implies annualized EBIT of roughly $25 million to $30 million based on what you expect your sales and
D&A to be at that point?
David Fischer - Greif, Inc. - President and CEO
It would be — I just want to make sure you were on a comparison of our run rate versus a full annualization.
Adam Josephson - KeyBanc Capital Markets - Analyst
Annualized, 25-30 is reasonable?
David Fischer - Greif, Inc. - President and CEO
Yes.
Adam Josephson - KeyBanc Capital Markets - Analyst
In terms of cash flow, obviously there is a drag in the first quarter just as there’s been in most of the first quarters over the past several years.
Was your cash flow performance in line with your expectations or appreciably different?
David Fischer - Greif, Inc. - President and CEO
Let me comment real quick. It was below our expectations, largely due to some inventory build. And I’ll ask Chris Luffler to give a little color
commentary on that for you, Adam.
Chris Luffler - Greif, Inc. - Assistant Corporate Controller
Hi, Adam. It was consistent. Quarter one is usually a drag on the cash flows and that’s been historical, I think, over the last couple of years. We
did have one year that was maybe a blip, but I think in terms of Q1 cash flow, I think it was pretty consistent which I think is what we were
trying to show in CapEx is a little bit higher in the first quarter and we had some cash tax payments that were maybe a benefit that we had last
year compared to this year. So really that difference came when you kind of look at the working capital and really that inventory build
situation. And as you think about the inventory increase from the end of the year, October, as you think about the adverse weather impact that
we had in North America had a play on that. You also had inventory pre buys that were a little bit higher in our Asia-Pacific operations
specifically in China and we also had some impact in our Latin America region specifically to Brazil and Chile where we had maybe some
production disruptions or let’s say slowdowns in sales within our plastic businesses that we did, which is somewhat a seasonal trend driven and
maybe we had a little bit of a higher seasonal impact on those businesses, which was a little bit unexpected, but I think on the overall quarter
basis, it was pretty consistent with where we thought it was going to come in at.
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Adam Josephson - KeyBanc Capital Markets - Analyst
Thanks, Chris. And David, just one more for you on OCC. What’s your view of OCC at this point aside from any short-term weather-related
impacts? Is there anything different about the US or Chinese economies this year compared to last year that leads you to believe that OCC will
be appreciably higher this year than last?
David Fischer - Greif, Inc. - President and CEO
No, I don’t think they will be a appreciably higher and we have our expert here, Pete Watson, who has for years run our paper business, I’ll ask
Pete to give you the color on that.
Peter Watson - Greif, Inc. - COO
Yes, hi Adam. RISI just came out in January with their forecast and what they’re projecting is very consistent with what they projected for
2014 back in October, which is $40 to $48 increase. I would say our view is a bit more conservative than that, but we do believe there is going
to be increases in OCC throughout the year. And one short-term because of some of the issues with weather-related generation problems we
see. We’re also seeing higher export prices at the port as a trend.
Adam Josephson - KeyBanc Capital Markets - Analyst
Thanks a lot, Pete. I appreciate it.
Operator
Steven Chercover, DA Davidson.
Steven Chercover - DA Davidson - Analyst
Yes, good morning. So, if I understood you correctly, you’re trying to get your SG&A in the flexible business down to 10% from 17%, but is
there not a bigger corporate initiative to get SG&A down from 12% to 10% and how that’s going?
David Fischer - Greif, Inc. - President and CEO
Yes, thanks for the question. So there’s two, so I’ll take again the latter one first if you don’t mind. Going into this year, we budgeted $10
million less on our corporate SG&A burden to the business than previous years and we’ve executed well on that. That is a separate and in
addition to the effort on our global ERP system, which is now in its 14 or 15th month and progressing very well. We’ve had, since the last time
we spoke, three more implementations in Europe. So that’s going well. Those two combined constitute our plan to reduce corporate SG&A
longer-term down to that 8.0-8.5% range. As far as FPS, because that business has been underperforming for a long period of time here and has
been disappointing to us, we called out a special line item about what is happening more near term to FPS independent of the global ERP
implementation.
Steven Chercover - DA Davidson - Analyst
Okay, thank you for that. And I don’t know if this is a fair question or not. But why has it been so difficult to attract a CFO? I mean it just
seems inordinately long. Is it the culture somehow makes it more difficult than within other industries? I just can’t remember a kind of.
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David Fischer - Greif, Inc. - President and CEO
I think the major factor was that when we went after — when we decided to go after a new CFO candidate we were adamant, we wanted a
sitting CFO with extensive experience with the street. When you go after somebody like that and it’s, let’s say, July-August and you formulate
the plan and start interviewing, it should’ve been obvious to us, but wasn’t at that time that you’re not going to unseat one of those during their
late stages of a fiscal year roll up. And these folks that close the fiscal year type books have till January, mid February, often to get all their
papers filed. So it isn’t until just about now when people truly become available and we’ve been patiently waiting for the right candidate rather
than trying to rush out and just fill any slot.
Steven Chercover - DA Davidson - Analyst
Fair enough. Okay, thank you very much.
Operator
(Operator Instructions) Chris Manuel, Wells Fargo.
Christopher Manuel - Wells Fargo Securities - Analyst
Good morning again, gentlemen. I just wanted to follow up on the Flexible side because I think maybe there’s a couple I wanted to ask maybe
I’m missing here. So first, originally you were targeting that to be billion-ish sort of business and you’re talking about sizing it now to be about
10% smaller. So is that — am I doing the math right? Suggesting that you’re sizing the business to be a, call it 900-ish million business, or
maybe a little color around that would be helpful; one. And then two, when you’re looking forward in 2015, if I did the math on the 12%
EBITDA margin, I think you have about $15 million of D&A that kind of suggests to me if the EBIT dollars you just mentioned of $20 million
to $30 million, that suggests something like $350 million of revenue and I think I might be missing something there. So maybe if you could
kind of help us with a few of those pieces.
David Fischer - Greif, Inc. - President and CEO
Well, let me help with the first one on the capacity and then I’ll try to triangulate your other. As far as the capacity, couple of things to mention,
one is when we bought this business at the timing we did, we weren’t expecting the second downturn of Europe and I’m not making excuses
for what’s happened years ago, but we did that and we launched a capacity increase initiative with a couple of new facilities. That initiative left
us with underutilized — in fact unused capacity. So when we talk about eliminating some extruder weaving capabilities within the production
base, it doesn’t really affect us in terms of the volume of bags we can get out of our other operations. Some of those operations are integrated;
some are stand-alone. So what’s really critical here is to cut the underutilized capacity drag on the performance of that business. As I’ve said in
previous calls, the base businesses have — the base business, excluding the greenfield plant build, have been actually improving to mid to
upper single digit EBITDA margin, so we think with the right type of sizing we will unleash the profitability potential of the business under its
current levels. The second thing that’s happened is that through the Greif Business System, we’ve increased the capacity of our production
houses in the extruding and fabricating. In fact, we have a couple of new processes we’re putting in place and that capacity increase is
exceeding what we originally thought it was, but we don’t have a need — we don’t have opportunity to fill up that underutilized capacity from
existing operations just now. So as far as sizing the business, it’s not as clear cut, if you will, from a capacity standpoint. I would say as the
current business stands, we have much more capacity than we need to achieve our production that we need to achieve our $1 billion dollar goal
longer term. The real challenge is getting the business healthy and right-sized so that we expand it into the markets that we need to do to fill up
that extra growth. So I hope that that—
Christopher Manuel - Wells Fargo Securities - Analyst
That helps. And then kind of second part question being, as the business sits today you’re at 450-ish million run rate basis, I’m assuming that
when you talked about some potential divestitures, some more consolidation elements there and you’ve also targeted going into some new
markets, but there’s kind of two elements to it. One, what’s the progression, I guess, between here in over the next, call it, 18 to 24 months?
Your targets get to 12%, I mean, is the revenue basically flat? Do you think it can accelerate going into new markets or do you think it—
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David Fischer - Greif, Inc. - President and CEO
Two things. First of all, I think, the illegal occupation of our plant notwithstanding for a Q2 event, I think the revenue that we’re seeing and the
expansion with our customer base will accelerate. I think that the cost structure will decline and perhaps precipitously so as we make a few
strategic decisions here. And then as you take that the cost burden off the network. I think it’s quite easy to see our path over 18 to 24 months
to the 12% or even higher EBITDA type margin. We stuck with 12% because we overpromised it appears over the past few years with what we
have been dealt and we wanted to make sure we have an achievable conservative goal.
Christopher Manuel - Wells Fargo Securities - Analyst
Okay, that’s helpful. And then the last question I wanted to ask regarding, within the Flexible business here is what — obviously there’s going
to be some costs to move down this path and you’ve got a pretty good picture here where you’re going to get to. What would you anticipate it
would cost you to do this? Is there a further restructuring over the next 12-24 months, another $10-20 million or how would you think about
either cash element of that and non-cash element if it sounds like maybe writing that down or closing some assets?
David Fischer - Greif, Inc. - President and CEO
Well, I would say, out of our $25 million, the restructuring plan for FPS earmarked, if you will, is less than half. It all depends upon whether or
not a few of these satellite operations which are stand-alone and non-strategic markets for us are sellable to another person, which is part of our
negotiations as we currently have, whether they’re sellable, but if they’re not they will be closed and shuttered and that expense curve or when
you forecast that is quite a bit different between those two different options. So all I can say is that we’ve planned for what we think the most
practical outcome is, but we still have to execute on that in quarter two and quarter three and that remains to be seen whether or not those
transactions go through or if we end up shuttering them on our own dime. But I can tell you we have a very clear path to right-size as this is
something we know how to do pretty well. And in parallel to that and to these other markets at the right time, and I think the entering some of
the North American opportunities, Far East, Latin America, every bit as critical is to rightsizing the footprint. And like I’ve said many times,
when it’s healthy and when it’s right it’s quite easy for us to enter at a fairly cheap rate through distribution into those bigger markets.
Christopher Manuel - Wells Fargo Securities - Analyst
Thank you. Good luck.
Operator
Adam Josephson, KeyBanc Capital Markets Inc.
Adam Josephson - KeyBanc Capital Markets - Analyst
Thanks for taking my follow-up. This is another one for Pete. Pete, there’s been a significant amount of containerboard capacity added as you
know on the Northeast over the past year. To what extent are you feeling the impact of that capacity as we see as talked about some producers
that have added capacity that are offering significant discounts to take business from others. Are you feeling any of that what are your
expectations along those lines in the months and quarters ahead?
Peter Watson - Greif, Inc. - COO
My couple comments on that Adam and obviously that’s been much publicized on new capacity coming into those markets, and some of the
activity. I think one of the big pressures and it refers back to the question on OCC. You’ve got pretty substantial recycled capacity coming
online. And in that fiber basket, it put some additional pressure on both demand, supply and pricing. So I think in that region you could see
higher than index level pressure on OCC, which that certainly could have an impact going forward, it has not as of yet. The other thing what I
would say, it’s obvious there’s some competitive pressure in that market, but how we approach the market is more to how we differentiate. We
can integrate at higher levels. So at this point Adam, we have had no material impact to our business as it relates to some of the activity in the
Northeast and I’m not a good prognosticator. So, I am just not going to forecast and predict what might happen in the future. I am just more
concerned about in our system and our strategy, how we move forward to try to bring the most value to our system. As you know, we are a
smaller system. So we’re not really driven by volume and scale, really driven on how we can create value within our system and to our
customers.
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Adam Josephson - KeyBanc Capital Markets - Analyst
Thanks a lot Peter. I appreciate it.
Peter Watson - Greif, Inc. - COO
Thank you.
Operator
We have no further questions in queue at this time. I would like to turn the floor back over to Mr. Fischer for any closing remarks.
David Fischer - Greif, Inc. - President and CEO
Please turn to slide 12. Notwithstanding the external challenges we faced especially during the final months of the first quarter, we remain on
track to achieve our full year guidance for EBITDA and earnings per Class A share in fiscal 2014. At this time, it appears there may be carryover impacts from the recent adverse weather related conditions and currency volatility.
We are encouraged by the gradual improvement in the fundamentals across our business portfolio. The fix I discussed today concerning the
Polywoven business will take some time before we achieve the full benefit, but we are confident in the steps we are taking on the anticipated
financial outcomes. They are primarily based on internal initiatives rather than external macroeconomic factors that we cannot control.
We look forward to updating you on our progress during the next quarter’s conference call. Before I go, I want to mention that Deb Strohmaier
provides final instructions for the call. And I want to thank her publicly for 10 years of support and service as, Vice President, Communications
for Greif. She will retiring from Grief in April and sorely missed. We wish her well and safety in all of her retirement years. Deb.
Debra Strohmaier - Greif, Inc. - VP, Corporate Communications
Thank you David. A replay of this conference call will be available in approximately one hour on the Company’s website at www.greif.com in
the investor center. We appreciate your interest and participating this morning. This concludes our call and you may now disconnect your lines.
Good bye.
Operator
Thank you. Ladies and gentlemen, this does conclude today’s teleconference. You may disconnect your lines at this time. Thank you for your
participation. **part 17**
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