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� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



Section 2 – Financial Information  
   

On January 14, 2015, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its fourth 
quarter and fiscal year ended October 31, 2014. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 
8-K.  

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):  
   

   

   

   

   

   

   

   

   

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are 
useful to enable investors to perform meaningful comparisons of current and historical performance of the Company. Management of the 
Company also believes that the non-GAAP Measures provide a more stable platform on which to compare the historical performance of the 
Company than the most nearly equivalent GAAP data.  

Item 2.02. Results of Operations and Financial Condition. 

  
(i) operating profit of the Company on a consolidated basis before special items, which is equal to the operating profit of the Company 

plus restructuring charges plus acquisition-related costs plus non-cash asset impairment charges less timberland gains, each on a 
consolidated basis; 

  
(ii) operating profit before special items for each of the Company’s business segments, which is equal to that business segment’s 

operating profit plus that segment’s restructuring charges plus that segment’s acquisition-related costs plus that segment’s non-cash 
asset impairment charges less timberland gain, as applicable to that segment; 

  
(iii) EBITDA of the Company on a consolidated basis, which is equal to net income plus interest expense, net plus income tax expense, 

less equity earnings of unconsolidated subsidiaries, net of tax plus depreciation, depletion and amortization, each on a consolidated 
basis; 

  
(iv) EBITDA for each of the Company’s business segments, which is equal to that business segment’s operating profit (loss) less that 

segment’s other expense (income), net plus that segment’s depreciation, depletion and amortization expense, as applicable to that 
segment; 

  (v) EBITDA of the Company before special items on a consolidated basis, which is equal to EBITDA plus restructuring charges plus 
acquisition-related costs plus non-cash asset impairment charges less timberland gains, each on a consolidated basis; 

  
(vi) EBITDA before special items for each of the Company’s business segments, which is equal to that business segment’s EBITDA 

plus that segment’s restructuring charges plus that segment’s acquisition costs plus that segment’s non-cash asset impairment 
charges less timberland gains, as applicable to that segment; 

  (vii) net working capital of the Company on a consolidated basis, which is equal to current assets less current liabilities less cash and 
cash equivalents, each on a consolidated basis; 

  
(viii) free cash flows of the Company on a consolidated basis, which is equal to net cash provided by (used in) operating activities less 

capital expenditures, timberland purchases and acquisitions of companies, net of cash acquired, plus proceeds from sales of 
properties, plants, equipment, businesses, timberland and other assets; and 

  (ix) net debt of the Company on a consolidated basis, which is equal to long-term debt plus the current portion of long-term debt plus 
short-term borrowings less cash and cash equivalents, each on a consolidated basis. 



Section 7 – Regulation FD  
   

On January 15, 2015, management of the Company held a conference call with interested investors and financial analysts (the “Conference 
Call”) to discuss the Company’s financial results for its fourth quarter and fiscal year ended October 31, 2014. The file transcript of the 
Conference Call is attached as Exhibit 99.2 to this Current Report on Form 8-K.  

Item 7.01. Regulation FD Disclosure. 



Section 9 – Financial Statements and Exhibits  
   

   

   

Item 9.01. Financial Statements and Exhibits. 

(d) Exhibits. 

Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on January 14, 2015 announcing the financial results for its fourth quarter and fiscal year 
ended October 31, 2014. 

99.2    File transcript of conference call held by management of Greif, Inc. on January 15, 2015. 



SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  
   

    GREIF, INC. 

Date: January 16, 2014     By   /s/ Lawrence A. Hilsheimer 
      Lawrence A. Hilsheimer, 
      Executive Vice President and Chief Financial Officer 



EXHIBIT INDEX  
   
Exhibit No.    Description 

99.1 
   

Press release issued by Greif, Inc. on January 14, 2015 announcing the financial results for its fourth quarter and fiscal year 
ended October 31, 2014. 

99.2    File transcript of conference call held by management of Greif, Inc. on January 15, 2015. 



Exhibit 99.1 
   

Greif Reports Fourth Quarter 2014 Results  
   

   

   

   

   

   

DELAWARE, Ohio (January 14, 2015) – Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products and services, 
today announced results for its fourth quarter, which ended October 31, 2014:  

David B. Fischer, president and chief executive officer, stated, “During the fourth quarter we took actions to improve our business portfolio, 
address underperforming assets and generate additional cash. Specific initiatives are also being implemented in fiscal 2015 and beyond 
consistent with our strategy. As previously discussed, we are in the midst of a comprehensive effort to aggressively address our 
underperforming and loss-generating operations, as well as SG&A costs. The fourth quarter 2014 results were lower than expected, primarily 
due to asset impairment charges in the Flexible Products & Services segment, the negative impact of foreign currency translation and a 
decrease in selling prices. Our proceeds from divestitures and continued focus on cash resulted in a $171 million reduction in debt during the 
quarter.”  

Consolidated Results  

Net sales decreased 4.2 percent to $1,048.1 million for the fourth quarter of 2014 compared with $1,094.2 million for the fourth quarter of 
2013. This decrease was primarily due to the negative impact from foreign currency translation of 2.5 percent, a decrease in selling prices of 
0.3 percent and a decrease in volumes of 1.4 percent. The lower selling prices were in the Paper Packaging and Flexible Products & Services 
segments. Although overall company volumes were lower, compared to volumes in the fourth quarter of 2013, volumes in the Rigid Industrial 
Packaging & Services segment increased 4.9 percent in Europe and 2.8 percent in North America, but decreased 22.5 percent in Latin America. 
Volumes decreased 9.3 percent within the Flexible Products & Services segment, primarily due to the previously reported sale of the multiwall 
packaging business in August.  

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable 
GAAP financial measures is included in the financial schedules that are a part of this release.  

Contacts 
                          

Analyst:    Robert Lentz    Media:    Scott Griffin      
   614-876-2000       740-657-6516    

  
•   Net sales for the fourth quarter 2014 were flat compared to the fourth quarter 2013 after eliminating the effect of acquisitions, 

dispositions and currency fluctuations 

  •   Quarterly results were positively impacted by gains on the sale of businesses of $21.2 million and a decrease in SG&A expenses of 
$2.3 million, offset by asset impairment charges of $70.2 million and restructuring costs of $5.6 million 

  •   EBITDA 1 before special items 2 of $149.2 million in fourth quarter 2014 compared to $145.7 million in fourth quarter 2013 

  

•   Diluted Class A earnings per share attributable to Greif, Inc. of $0.15 and $1.56 for the fourth quarter and fiscal year 2014, 
respectively, compared to $0.65 and $2.47 for the fourth quarter and fiscal year 2013, respectively. Diluted Class A earnings per 
share attributable to Greif, Inc. were $2.01 for fiscal year 2014 after eliminating the tax-effected impact of fiscal year 2014 
timberland gains and fourth quarter 2014 non-cash asset impairment charges 

  •   Long-term debt, current portion of long-term debt, and short-term debt decreased $171 million during the fourth quarter 2014 
primarily from the application of proceeds from the sale of businesses 

  •   Tax rate for 2014 was negatively impacted by non-deductible goodwill, valuation allowances related to non-U.S. jurisdictions, 
uncertain tax positions, and discrete deferred tax adjustments 

  
1   EBITDA is defined as net income plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated subsidiaries, 

net of tax plus depreciation, depletion and amortization. 
2   A summary of all special items that are included in operating profit before special items and in EBITDA before special items is set forth 

in the Selected Financial Highlights table following the Company Outlook in this release 



Gross profit was $202.9 million for the fourth quarter of 2014 compared with $226.1 million for the fourth quarter of 2013. Declines in the 
Rigid Industrial Packaging & Services, Paper Packaging, and Flexible Products & Services segments were partially offset by an increase in the 
Land Management segment. The decrease was primarily due to competitive pressures in Western Europe, the continuing impact of the 
occupation of a manufacturing facility in Turkey during the second quarter of 2014, which has resulted in higher costs incurred to find 
alternative supply sources to satisfy customers, and the net effect of acquisitions and divestitures. Gross profit margin was 19.4 percent for the 
fourth quarter of 2014 compared to 20.7 percent for the fourth quarter of 2013.  

SG&A expenses decreased 2.0 percent to $113.6 million for the fourth quarter of 2014 from $115.9 million for the fourth quarter of 2013. This 
decrease was primarily due to divestitures, lower employee costs as a result of settlement of Brazilian labor claims, a reduction in management 
compensation and lower amortization of intangible assets, partially offset by higher professional fees related to the sale of the multiwall 
packaging business. SG&A expenses were 10.8 percent of net sales for the fourth quarter of 2014 compared with 10.6 percent of net sales for 
the fourth quarter of 2013.  

Restructuring charges were $5.6 million for the fourth quarter of 2014 compared with $2.2 million for the fourth quarter of 2013. Charges in 
the fourth quarter of 2014 were primarily related to employee separation costs in the Flexible Products & Services segment and within the 
European operations of the Rigid Industrial Packaging & Services segment.  

Operating profit was $37.5 million for the fourth quarter of 2014 compared with $97.9 million for the fourth quarter of 2013. The $60.4 million 
decrease consisted of a $1.7 million increase in the Paper Packaging segment, a $43.6 million decrease in the Flexible Products & Services 
segment, a $14.4 million decrease in the Land Management segment, and a $4.1 million decrease in the Rigid Industrial Packaging & Services 
segment. Factors contributing to the $60.4 million decrease were lower gross profit as discussed above, the $3.4 million increase in 
restructuring charges and the $43.3 million increase in non-cash asset impairment charges along with no timberland sales (resulting in no gains) 
during the fourth quarter 2014. These factors were partially offset by $21.2 million of net gains on divestitures and the $2.3 million decrease in 
SG&A expenses discussed above. Operating profit before special items 2 was $113.7 million for the fourth quarter of 2014 compared with 
$109.8 million for the fourth quarter of 2013.  

EBITDA was $73.0 million for the fourth quarter of 2014 compared with $133.8 million for the fourth quarter of 2013. The $60.8 million 
decrease was primarily due to the same factors that impacted operating profit. EBITDA before special items 2 was $149.2 million for the fourth 
quarter of 2014 versus $145.7 million for the fourth quarter of 2013. Depreciation, depletion and amortization expense was $38.4 million for 
the fourth quarter of 2014 compared with $39.2 million for the fourth quarter of 2013.  

Cash provided by operating activities was $145.0 million for the fourth quarter of 2014 compared with $131.6 million for the fourth quarter of 
2013. Free cash flow 3 was $194.7 million for the fourth quarter of 2014 compared with free cash flow of $98.8 million for the fourth quarter of 
2013. The increase in free cash flow was due to the sale of select non-core assets and the improvement of cash generated by operations.  

Interest expense, net, was $20.3 million for the fourth quarter of 2014 compared with $21.6 million for the fourth quarter of 2013. The decrease 
was the result of lower average outstanding debt.  

Income tax expense was $50.8 million and $39.2 million for the fourth quarters of 2014 and 2013, respectively. Income tax expense for the 
fiscal year 2014 was $115.0 million compared with $98.8 million for fiscal year 2013. The company’s annual effective tax rate was 72.8 
percent for 2014 compared with 40.6 percent for 2013. The company’s 2014 annual effective tax rate was impacted by, among other factors, 
non-deductible goodwill (15.6%), valuation allowances related to non-U.S. jurisdictions (18.7%), uncertain tax positions (7.2%) and discrete 
deferred tax adjustments (1.6%).  

Net income attributable to Greif, Inc. for the fourth quarter of 2014 was $8.7 million or $0.15 per diluted Class A share and $0.22 per diluted 
Class B share versus net income attributable to Greif, Inc. for the fourth quarter of 2013 of $38.0 million, or $0.65 per diluted Class A share 
and $0.97 per diluted Class B share.  
  
2   A summary of all special items that are included in operating profit before special items and in EBITDA before special items is set forth 

in the Selected Financial Highlights table following the Company Outlook in this release 
3   Free cash flow is defined as net cash provided by operating activities less capital expenditures, timberland purchases and acquisitions of 

companies, net of cash acquired, plus proceeds from sales of properties, plants, equipment, businesses, timberland and other assets. 



Segment Results  

Rigid Industrial Packaging & Services  

Net sales decreased 3.8 percent to $752.7 million for the fourth quarter of 2014 compared with $782.1 million for the fourth quarter of 2013. 
The decrease in net sales was attributable to a negative 3.2 percent impact of foreign currency translation and volume decreases of 1.0 percent, 
partially offset by net price increases of 0.4 percent. The volumes in the Rigid Industrial Packaging & Services segment increased 4.9 percent 
in Europe and 2.8 percent in North America, and decreased 22.5 percent in Latin America.  

Gross profit was $136.4 million for the fourth quarter of 2014 compared with $149.6 million for the fourth quarter of 2013. The $13.2 million 
decrease in gross profit was primarily due to competitive pressures in Western Europe and increased transportation and labor costs. Gross profit 
margin decreased to 18.1 percent for the fourth quarter of 2014 from 19.1 percent for the fourth quarter of 2013.  

Operating profit was $46.7 million for the fourth quarter of 2014 compared with $50.8 million for the fourth quarter of 2013. The $4.1 million 
decrease was primarily due to the same factors that impacted the segment’s gross profit partially offset by a decrease in amortization of 
intangible assets due to the sale of businesses and lower employee costs. Operating profit before special items was $54.8 million for the fourth 
quarter of 2014 versus $69.3 million for the fourth quarter of 2013.  

EBITDA was $71.2 million for the fourth quarter of 2014 compared with $75.3 million for the fourth quarter of 2013. EBITDA before special 
items was $79.3 million for the fourth quarter of 2014 compared with $93.8 million for the fourth quarter of 2013. Depreciation, depletion and 
amortization expense was $27.3 million for the fourth quarter of 2014 compared with $26.7 million for the fourth quarter of 2013.  

Paper Packaging  

Net sales decreased 2.0 percent to $186.6 million for the fourth quarter of 2014 compared with $190.4 million for the fourth quarter of 2013. 
The decrease was attributable to lower selling prices of 1.4 percent and lower volumes of 0.6 percent.  

Gross profit was $51.8 million for the fourth quarter of 2014 compared with $53.3 million for the fourth quarter of 2013. This decrease was due 
to the same factors that impacted the segment’s net sales and increased transportation costs. Gross profit margin decreased to 27.8 percent for 
the fourth quarter of 2014 from 28.0 percent for the fourth quarter of 2013.  

Operating profit and operating profit before special items were $41.4 million for the fourth quarter of 2014 compared with $39.7 million for the 
fourth quarter of 2013. The $1.7 million increase was due to the $4.2 million gain on the sale of a business, partially offset by increased 
transportation costs.  

EBITDA and EBITDA before special items were $48.6 million for the fourth quarter of 2014 compared with $47.3 million for the fourth 
quarter of 2013. This increase was due to the same factors that impacted the segment’s operating profit. Depreciation, depletion and 
amortization expense was $7.2 million for the fourth quarter of 2014 compared with $7.6 million for the fourth quarter of 2013.  

Flexible Products & Services  

Net sales decreased 12.6 percent to $100.0 million for the fourth quarter of 2014 compared with $114.4 million for the fourth quarter of 2013. 
The decrease was attributable to volume decreases of 9.3 percent primarily due to reduced sales of $13 million as a result of the sale of the 
multiwall packaging business and due to lost sales attributable to the impact of the occupation of a manufacturing facility in Turkey during the 
second quarter of 2014. The impact of foreign currency translation for the fourth quarter of 2014 was a negative 2.8 percent compared with the 
fourth quarter of 2013.  

Gross profit was $10.8 million for the fourth quarter of 2014 compared with $20.2 million for the fourth quarter of 2013. The decrease in gross 
profit was primarily due to the continuing impact of the occupation of a manufacturing facility in Turkey during the second quarter of 2014, 
which has resulted in higher costs incurred to find alternative supply sources to satisfy customers, and the sale of the multiwall packaging 
business. Gross profit margin decreased to 10.8 percent for the fourth quarter of 2014 from 17.7 percent for the fourth quarter of 2013.  



Operating loss was $56.2 million for the fourth quarter of 2014 compared with an operating loss of $12.6 million for the fourth quarter of 2013. 
This increase in operating loss was primarily related to non-cash asset impairment charges related to the closure of the fabric hub in Saudi 
Arabia and to goodwill related to the segment, partially offset by the gain on the sale of the multiwall packaging business. Operating profit 
before special items was $11.9 million for the fourth quarter of 2014 versus operating loss before special items of $1.9 million for the fourth 
quarter of 2013.  

EBITDA was negative $53.7 million for the fourth quarter of 2014 compared with negative $9.7 million for the fourth quarter of 2013. This 
decrease was due to the same factors that impacted the segment’s operating loss. EBITDA before special items was $14.4 million for the fourth 
quarter of 2014 compared with $1.0 million for the fourth quarter of 2013. Depreciation, depletion and amortization expense was $2.6 million 
for the fourth quarter of 2014 compared with $4.0 million for the fourth quarter of 2013.  

Land Management  

Net sales increased 20.5 percent to $8.8 million for the fourth quarter of 2014 compared with $7.3 million for the fourth quarter of 2013. The 
increase was due to higher timber sales as planned for the fourth quarter of 2014.  

Operating profit decreased to $5.6 million for the fourth quarter of 2014 from $20.0 million for the fourth quarter of 2013. This decrease was 
primarily due to no timberland gains (due to no timberland sales) in the fourth quarter of 2014 compared to $17.3 million of timberland gains in 
the fourth quarter of 2013. The fourth quarter of 2013 timberland gains resulted from the sale of timberland in the first phase of an 
approximately $90 million multi-phase sales contract. The company closed the last phase of sales under this contract in the first quarter of 
2015. Operating profit before special items was $5.6 million for the fourth quarter of 2014 compared with $2.7 million for the fourth quarter of 
2013. Special use property disposals included in operating profit were $2.8 million for the fourth quarter of 2014 versus $0.7 million for the 
fourth quarter of 2013.  

EBITDA was $6.9 million and $20.9 million for the fourth quarters of 2014 and 2013, respectively. This decrease was due to the timberland 
gain in 2013 previously mentioned. EBITDA before special items was $6.9 million for the fourth quarter of 2014 compared with $3.6 million 
for the fourth quarter of 2013. Depreciation, depletion and amortization expense was $1.3 million and $0.9 million for the fourth quarters of 
2014 and 2013, respectively.  

Other Financial Information  

Long-term debt was $1,087.4 million at October 31, 2014 compared with $1,207.2 million at Oct. 31, 2013. The decrease in long-term debt 
was primarily due to the application of proceeds from the sale of three businesses in the Rigid Industrial Packaging & Services segment, one 
business in the Paper Packaging segment, and the multiwall packaging business in the Flexible Products & Services segment to debt reduction, 
partially offset by debt incurred for the funding of two acquisitions completed in the first quarter of 2014.  

Capital expenditures were $43.9 million for the fourth quarter of 2014 compared with $53.8 million for fourth quarter of 2013. There were $1.1 
million of timberland purchases for the fourth quarter of 2014 compared with $8.5 million of timberland purchases for the fourth quarter of 
2013. Depreciation, depletion and amortization expense was $38.4 million for the fourth quarter of 2014 compared with $39.2 million for the 
fourth quarter of 2013.  

On December 9, 2014, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock and $0.62 per 
share of Class B Common Stock. These dividends were payable on January 1, 2015, to stockholders of record at close of business on 
December 19, 2014.  

Company Outlook  

The company anticipates the overall global economy to reflect a modest recovery in fiscal 2015, with positive aspects of the improving 
economy in the United States being offset by the negative trends in other regions, particularly in Europe and Latin America. We anticipate that 
foreign currency matters will continue to present challenges for the company, as the strengthening of the United States dollar against other 
currencies will continue to impact the company’s revenues and net income. During the fourth quarter, the company sold several businesses and 
plans to continue to accelerate restructuring plans and facility closures and pursue the sale of select non-core assets as part of our overall 
strategic transformation. We also plan to implement SG&A cost savings actions throughout 2015 and beyond. We will provide more 
information about our strategic transformation and SG&A actions in our upcoming Investor Day, to be held on January 21st. Based on these 
factors, fiscal 2015 adjusted Class A earnings per share is expected to be in the range of $2.25 to $2.35, excluding gains and losses on the sales 
of businesses, timberland and property, plant and equipment, and acquisition related costs, as well as restructuring and impairment charges.  



Selected Financial Highlights  
(Dollars in millions, except share amounts)  
   

Conference Call  

The company will host a conference call to discuss the fourth quarter of 2014 results on January 15, 2015, at 10 a.m. Eastern Time (ET). To 
participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number for international callers is +1 201-
689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be available through a live webcast, including slides, which can 
be accessed at www.greif.com in the Investor Center/Conference Calls. A replay of the conference call will be available on the company’s 
website approximately one hour following the call.  

Greif is hosting an Investor Day on Wednesday, January 21, 2015 from 9:00AM – 12 noon ET with a continental breakfast beginning at 
8:15AM. The location is The Michelangelo Hotel, 152 West 51st street, New York, NY 10019. This event will provide investors the 
opportunity to learn more about Greif’s strategy, including Q&A with members of the executive team. Please visit www.Greif.com in the 
investors section to learn more about this conference. Space is limited, Please RSVP to Lisa Jackson at lisa.jackson@greif.com.  

     
Three months ended  

October 31,     
Twelve months ended  

October 31,   
     2014     2013 4     2014     2013 4   
Selected Financial Highlights           
Net sales     $ 1,048.1      $ 1,094.2      $ 4,239.1      $ 4,219.9    
Operating profit       37.5        97.9        249.3        341.6    
Operating profit before special items       113.7        109.8        335.7        361.3    
EBITDA       73.0        133.8        395.6        486.1    
EBITDA before special items       149.2        145.7        482.0        505.8    
Cash provided by operating activities       145.0        131.6        261.8        250.3    
Net income attributable to Greif, Inc.       8.7        38.0        91.5        144.7    
Diluted Class A earnings per share attributable to Greif, 

Inc.     $ 0.15      $ 0.65      $ 1.56      $ 2.47    
Special items           
Restructuring charges     $ (5.6 )    $ (2.2 )    $ (16.1 )    $ (4.8 )  
Acquisition-related costs       (0.4 )      (0.1 )      (1.6 )      (0.8 )  
Debt extinguishment charges       —          —          —          (1.3 )  
Timberland gains       —          17.3        17.1        17.3    
Non-cash asset impairment charges       (70.2 )      (26.9 )      (85.8 )      (31.4 )  

                                         

Total special items       (76.2 )      (11.9 )      (86.4 )      (21.0 )  
         

  

        

  

        

  

        

  

Total special items, net of tax       41.3        6.5        47.1        12.4    
         

  

        

  

        

  

        

  

Impact of total Special items, net of tax, on diluted 
Class A earnings per share attributable to Greif, 
Inc.     $ 0.70      $ 0.11      $ 0.80      $ 0.22    

         

  

        

  

        

  

        

  

     October 31, 2014     October 31, 2013               
Working capital 5     $ 303.0      $ 290.9        
Net working capital 5       217.9        212.8        
Long-term debt       1,087.4        1,207.2        
Net debt 6       1,068.0        1,203.2        

  
4   The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 

5   Working capital represents current assets less current liabilities. Net working capital represents working capital less cash and cash 
equivalents. 

6   Net debt represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash equivalents. 



About Greif  

Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible and corrugated 
containers and containerboard, and provides reconditioning, blending, filling and packaging services for a wide range of industries. Greif also 
manages timber properties in North America. The company is strategically positioned in more than 50 countries to serve global as well as 
regional customers. Additional information is on the company’s website at www.greif.com.  

Forward-Looking Statements  

All statements, other than statements of historical facts, included in this news release, including without limitation statements regarding our 
future financial position, business strategy, budgets, projected costs, goals and plans and objectives of management for future operations, are 
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended. Forward-looking statements generally can be identified by the use of forward-looking terminology such as 
“may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof or 
variations thereon or similar terminology. All forward-looking statements made in this news release are based on information currently 
available to management.  

Although we believe that the expectations reflected in forward-looking statements have a reasonable basis, we can give no assurance that these 
expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could cause actual events or results 
to differ materially from those expressed in or implied by the statements. Such risks and uncertainties that might cause a difference include, but 
are not limited to, the following: (i) the current and future challenging global economy may adversely affect our business, (ii) historically, our 
business has been sensitive to changes in general economic or business conditions, (iii) our operations are subject to currency exchange and 
political risks that could adversely affect our results of operations, (iv) the continuing consolidation of our customer base and suppliers may 
intensify pricing pressure, (v) we operate in highly competitive industries, (vi) our business is sensitive to changes in industry demands, 
(vii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs, (viii) we may 
encounter difficulties arising from acquisitions, (ix) we may incur additional restructuring costs and there is no guarantee that our efforts to 
reduce costs will be successful, (x) tax legislation initiatives or challenges to our tax positions may adversely impact our results or condition, 
(xi) several operations are conducted by joint ventures that we cannot operate solely for our benefit, (xii) our ability to attract, develop and 
retain talented and qualified employees, managers and executives is critical to our success, (xiii) our business may be adversely impacted by 
work stoppages and other labor relations matters, (xiv) we may be subject to losses that might not be covered in whole or in part by existing 
insurance reserves or insurance coverage, (xv) our business depends on the uninterrupted operations of our facilities, systems and business 
functions, including our information technology and other business systems, (xvi) legislation/regulation related to climate change and 
environmental and health and safety matters and corporate social responsibility could negatively impact our operations and financial 
performance, (xvii) product liability claims and other legal proceedings could adversely affect our operations and financial performance, 
(xviii) we may incur fines or penalties, damage to our reputation or other adverse consequences if our employees, agents or business partners 
violate, or are alleged to have violated, anti-bribery, competition or other laws, (xix) changing climate conditions may adversely affect our 
operations and financial performance, (xx) the frequency and volume of our timber and timberland sales will impact our financial performance, 
(xxi) changes in U.S. generally accepted accounting principles and SEC rules and regulations could materially impact our reported results, and 
(xxii) if the company fails to maintain an effective system of internal control, the company may not be able to accurately report financial results 
or prevent fraud. Changes in business results may impact our book tax rates. The risks described above are not all-inclusive, and given these 
and other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual 
results. For a detailed discussion of the most significant risks and uncertainties that could cause our actual results to differ materially from those 
projected, see “Risk Factors” in Part I, Item 1A of our most recently filed Form 10-K and our other filings with the Securities and Exchange 
Commission. All forward-looking statements made in this news release are expressly qualified in their entirety by reference to such risk factors. 
Except to the limited extent required by applicable law, we undertake no obligation to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise.  



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONSOLIDATED STATEMENTS OF INCOME  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   
     Three months ended     Twelve months ended   
     October 31,     October 31,   
     2014     2013 7     2014     2013 7   
Net sales     $ 1,048.1      $ 1,094.2      $ 4,239.1      $ 4,219.9    
Cost of products sold       845.2        868.1        3,428.1        3,387.7    

                                         

Gross profit       202.9        226.1        811.0        832.2    
Selling, general and administrative expenses       113.6        115.9        496.7        477.3    
Restructuring charges       5.6        2.2        16.1        4.8    
Timberland gains       —          (17.3 )      (17.1 )      (17.3 )  
Non-cash asset impairment charges       70.2        26.9        85.8        31.4    
(Gain) loss on disposal of properties, plants, equipment and businesses, net       (24.0 )      0.5        (19.8 )      (5.6 )  

                                         

Operating profit       37.5        97.9        249.3        341.6    
Interest expense, net       20.3        21.6        81.8        83.8    
Debt extinguishment charges       —          —          —          1.3    
Other expense, net       2.9        3.3        9.5        13.1    

                                         

Income before income tax expense and equity earnings of unconsolidated affiliates, net       14.3        73.0        158.0        243.4    
Income tax expense       50.8        39.2        115.0        98.8    
Equity earnings of unconsolidated affiliates, net of tax       1.0        1.4        1.9        2.9    

                                         

Net income       (35.5 )      35.2        44.9        147.5    
Net (income) loss attributable to noncontrolling interests       44.2        2.8        46.6        (2.8 )  

                                         

Net income attributable to Greif, Inc.     $ 8.7      $ 38.0      $ 91.5      $ 144.7    
         

  

        

  

        

  

        

  

Basic earnings per share attributable to Greif, Inc. common shareholders:       
Class A Common Stock     $ 0.15      $ 0.65      $ 1.56      $ 2.47    
Class B Common Stock     $ 0.22      $ 0.97      $ 2.33      $ 3.70    
Diluted earnings per share attributable to Greif, Inc. common shareholders:           
Class A Common Stock     $ 0.15      $ 0.65      $ 1.56      $ 2.47    
Class B Common Stock     $ 0.22      $ 0.97      $ 2.33      $ 3.70    
Shares used to calculate basic earnings per share attributable to Greif, Inc. common shareholders:       
Class A Common Stock       25.5        25.4        25.5        25.4    
Class B Common Stock       22.1        22.1        22.1        22.1    
Shares used to calculate diluted earnings per share attributable to Greif, Inc. common shareholders:       
Class A Common Stock       25.5        25.4        25.5        25.4    
Class B Common Stock       22.1        22.1        22.1        22.1    
  
7   The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED BALANCE SHEETS  

UNAUDITED  
(Dollars in millions)  

   

     October 31, 2014      
October 31, 2013  

8   
ASSETS        
CURRENT ASSETS        
Cash and cash equivalents     $ 85.1       $ 78.1    
Trade accounts receivable       501.3         481.9    
Inventories       381.1         374.4    
Current portion related party notes receivable       0.2         2.8    
Other current assets       187.0         163.1    

                      

     1,154.7         1,100.3    
                      

LONG-TERM ASSETS        
Goodwill       880.2         998.4    
Intangible assets       166.5         185.2    
Related party note receivable       —           12.6    
Assets held by special purpose entities       50.9         50.9    
Other long-term assets       122.1         142.1    

                      

     1,219.7         1,389.2    
                      

PROPERTIES, PLANTS AND EQUIPMENT       1,293.0         1,397.2    
         

  
         

  

   $ 3,667.4       $ 3,886.7    
         

  

         

  

LIABILITIES AND SHAREHOLDERS ’ EQUITY        
CURRENT LIABILITIES        
Accounts payable     $ 471.1       $ 431.3    
Short-term borrowings       48.1         64.1    
Current portion of long-term debt       17.6         10.0    
Other current liabilities       314.9         304.0    

                      

     851.7         809.4    
                      

LONG-TERM LIABILITIES        
Long-term debt       1,087.4         1,207.2    
Liabilities held by special purpose entities       43.3         43.3    
Other long-term liabilities       461.8         446.9    

                      

     1,592.5         1,697.4    
                      

SHAREHOLDERS’  EQUITY       1,223.2         1,379.9    
                      

   $ 3,667.4       $ 3,886.7    
         

  

         

  

  
8   The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

UNAUDITED  
(Dollars in millions)  

   

  
   Three months ended     Twelve months ended   
   October 31,     October 31,   

     2014     2013 9     2014     2013 9   
CASH FLOWS FROM OPERATING ACTIVITIES:           
Net income     $ (35.5 )    $ 35.2      $ 44.9      $ 147.5    
Depreciation, depletion and amortization       38.4        39.2        155.8        157.6    
Asset impairments       70.2        29.5        85.8        34.0    
Other non-cash adjustments to net income       (10.0 )      (13.9 )      (29.5 )      (16.0 )  
Working capital changes       76.5        34.2        (5.1 )      (75.3 )  
Increase (decrease) in cash from changes in certain assets and liabilities and other       5.4        7.4        9.9        2.5    

         
  

        
  

        
  

        
  

Net cash provided by operating activities       145.0        131.6        261.8        250.3    
                                         

CASH FLOWS FROM INVESTING ACTIVITIES:           
Acquisitions of companies, net of cash acquired       —          —          (53.5 )      —      
Purchases of properties, plants, equipment and timber properties       (45.0 )      (62.3 )      (194.7 )      (145.4 )  
Proceeds from the sale of properties, plants, equipment, businesses, timberland and other 

assets       94.7        29.5        164.9        41.5    
Payments on notes receivable with related party, net       13.0        0.6        14.3        3.2    
Other       0.0        0.0        —          —      

                                         

Net cash used in investing activities       62.7        (32.2 )      (69.0 )      (100.7 )  
                                         

CASH FLOWS FROM FINANCING ACTIVITIES:           
Proceeds from (payments on) debt, net       (157.7 )      (46.5 )      (88.3 )      (12.9 )  
Payment of deferred purchase price related to acquisitions       —          (46.6 )      —          (46.6 )  
Dividends paid       (24.8 )      (24.7 )      (98.6 )      (98.3 )  
Other       (1.2 )      0.1        6.4        (2.1 )  

                                         

Net cash provided by (used in) financing activities       (183.7 )      (117.7 )      (180.5 )      (159.9 )  
                                         

EFFECTS OF EXCHANGE RATES ON CASH       (3.9 )      1.5        (5.3 )      (3.1 )  
Net increase (decrease) in cash and cash equivalents       20.1        (16.8 )      7.0        (13.4 )  
Cash and cash equivalents at beginning of the period       65.0        94.9        78.1        91.5    

                                         

Cash and cash equivalents at end of the period     $ 85.1      $ 78.1      $ 85.1      $ 78.1    
         

  

        

  

        

  

        

  

  
9   The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
FINANCIAL HIGHLIGHTS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   

  
   Three months ended     Twelve months ended   
   October 31,     October 31,   

     2014     2013 10     2014     2013 10   
Net sales:           

Rigid Industrial Packaging & Services     $ 752.7      $ 782.1      $ 3,077.0      $ 3,062.1    
Paper Packaging       186.6        190.4        706.8        676.0    
Flexible Products & Services       100.0        114.4        425.8        448.7    
Land Management       8.8        7.3        29.5        33.1    

                                         

Total net sales     $ 1,048.1      $ 1,094.2      $ 4,239.1      $ 4,219.9    
         

  
        

  
        

  
        

  

Operating profit (loss):           
Rigid Industrial Packaging & Services     $ 46.7      $ 50.8      $ 170.1      $ 196.8    
Paper Packaging       41.4        39.7        125.8        123.8    
Flexible Products & Services       (56.2 )      (12.6 )      (78.6 )      (11.7 )  
Land Management       5.6        20.0        32.0        32.7    

                                         

Total operating profit     $ 37.5      $ 97.9      $ 249.3      $ 341.6    
                                         

EBITDA 11 :           
Rigid Industrial Packaging & Services     $ 71.2      $ 75.3      $ 271.7      $ 295.3    
Paper Packaging       48.6        47.3        155.6        154.3    
Flexible Products & Services       (53.7 )      (9.7 )      (68.0 )      (0.9 )  
Land Management       6.9        20.9        36.3        37.4    

                                         

Total EBITDA     $ 73.0      $ 133.8      $ 395.6      $ 486.1    
                                         

  
10   The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 

11   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 
net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
SPECIAL ITEMS BY SEGMENT  

UNAUDITED  
(Dollars in millions)  

   
     Three months ended     Twelve months ended   
     October 31,     October 31,   
     2014      2013 12     2014     2013 12   
Rigid Industrial Packaging & Services            

Restructuring charges     $ 3.8       $ 2.3      $ 9.6      $ 4.3    
Acquisition-related costs       0.4         0.1        1.6        0.8    
Debt extinguishment charges       —           —          —          0.9    
Non-cash asset impairment charges       3.9         16.1        11.6        18.9    

                                          

Total special Items       8.1         18.5        22.8        24.9    
Paper Packaging            

Debt extinguishment charges       —           —          —          0.2    
Non-cash asset impairment charges       —           —          —          1.6    

                                          

Total special Items       —           —          —          1.8    
Flexible Products & Services            

Restructuring charges       1.8         (0.1 )      6.5        0.5    
Debt extinguishment charges       —           —          —          0.2    
Non-cash asset impairment charges       66.3         10.8        74.2        10.9    

                                          

Total special Items       68.1         10.7        80.7        11.6    
Land Management            

Timberland gains       —           (17.3 )      (17.1 )      (17.3 )  
                                          

Total special Items       —           (17.3 )      (17.1 )      (17.3 )  
                                          

Total special items     $ 76.2       $ 11.9      $ 86.4      $ 21.0    
         

  

         

  

        

  

        

  

  
12 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
NET WORKING CAPITAL AND NET DEBT  

UNAUDITED  
(Dollars in millions)  

   

     October 31, 2014      
October 31, 2013  

13   
Current assets     $ 1,154.7       $ 1,100.3    
Less: current liabilities       851.7         809.4    

                      

Working capital       303.0         290.9    
Less: cash and cash equivalents       85.1         78.1    

                      

Net working capital     $ 217.9       $ 212.8    
         

  

         

  

Long-term debt     $ 1,087.4       $ 1,207.2    
Plus: current portion of long-term debt       17.6         10.0    
Plus: short-term borrowings       48.1         64.1    
Less: cash and cash equivalents       85.1         78.1    

                      

Net debt     $ 1,068.0       $ 1,203.2    
         

  

         

  

  
13 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CONSOLIDATED EBITDA 14  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

October 31,      
Twelve months ended  

October 31,   
     2014     2013 15      2014      2013 15   
Net income     $ (35.5 )    $ 35.2       $ 44.9       $ 147.5    

Plus: interest expense, net       20.3        21.6         81.8         85.1    
Plus: income tax expense       50.8        39.2         115.0         98.8    
Plus: depreciation, depletion and amortization expense       38.4        39.2         155.8         157.6    
Less: equity earnings of unconsolidated affiliates, net of tax       1.0        1.4         1.9         2.9    

                                           

EBITDA     $ 73.0      $ 133.8       $ 395.6       $ 486.1    
         

  

        

  

         

  

         

  

Net income     $ (35.5 )    $ 35.2       $ 44.9       $ 147.5    
Plus: interest expense, net       20.3        21.6         81.8         85.1    
Plus: income tax expense       50.8        39.2         115.0         98.8    
Plus: other expense, net       2.9        3.3         9.5         13.1    
Less: equity earnings of unconsolidated affiliates, net of tax       1.0        1.4         1.9         2.9    

                                           

Operating profit       37.5        97.9         249.3         341.6    
Less: other expense, net       2.9        3.3         9.5         13.1    
Plus: depreciation, depletion and amortization expense       38.4        39.2         155.8         157.6    

                                           

EBITDA     $ 73.0      $ 133.8       $ 395.6       $ 486.1    
         

  

        

  

         

  

         

  

  
14   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. As demonstrated in this table, EBITDA can also be calculated with reference to 
operating profit. 

15 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 
income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA 16  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

October 31,     
Twelve months ended  

October 31,   
     2014     2013 17     2014     2013 17   
Rigid Industrial Packaging & Services           
Operating profit     $ 46.7      $ 50.8      $ 170.1      $ 196.8    

Less: other expense, net       2.8        2.2        6.8        8.9    
Plus: depreciation and amortization expense       27.3        26.7        108.4        107.4    

                                         

EBITDA     $ 71.2      $ 75.3      $ 271.7      $ 295.3    
Paper Packaging           
Operating profit     $ 41.4      $ 39.7      $ 125.8      $ 123.8    

Less: other (income) expense, net       —          —          —          (0.2 )  
Plus: depreciation and amortization expense       7.2        7.6        29.8        30.3    

         
  

        
  

        
  

        
  

EBITDA     $ 48.6      $ 47.3      $ 155.6      $ 154.3    
Flexible Products & Services           
Operating profit (loss)     $ (56.2 )    $ (12.6 )    $ (78.6 )    $ (11.7 )  

Less: other expense, net       0.1        1.1        2.7        4.4    
Plus: depreciation and amortization expense       2.6        4.0        13.3        15.2    

                                         

EBITDA     $ (53.7 )    $ (9.7 )    $ (68.0 )    $ (0.9 )  
Land Management           
Operating profit     $ 5.6      $ 20.0      $ 32.0      $ 32.7    

Plus: depreciation, depletion and amortization expense       1.3        0.9        4.3        4.7    
                                         

EBITDA     $ 6.9      $ 20.9      $ 36.3      $ 37.4    
                                         

Consolidated EBITDA     $ 73.0      $ 133.8      $ 395.6      $ 486.1    
         

  

        

  

        

  

        

  

  
16   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. 

17 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 
income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

FREE CASH FLOW 18  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

October 31,     
Twelve months ended  

October 31,   
     2014     2013 19     2014     2013 19   
Net cash provided by operating activities     $ 145.0      $ 131.6      $ 261.8      $ 250.3    

Less: Purchases of properties, plants, equipment and timber properties       (45.0 )      (62.3 )      (194.7 )      (145.4 )  
Less: Acquisitions on companies, net of cash acquired       —          —          (53.5 )      —      
Plus: Proceeds from sales of properties, plants, equipment, timberland, businesses and 

other assets       94.7        29.5        164.9        41.5    
                                         

Free Cash Flows     $ 194.7      $ 98.8      $ 178.5      $ 146.4    
         

  

        

  

        

  

        

  

  
18   Free cash flow is defined as net cash provided by operating activities less capital expenditures, timberland purchases and acquisitions of 

companies, net of cash acquired, plus proceeds from sales of properties, plants, equipment, businesses, timberland and other assets. 
19 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GEOGRAPHIC DATA  

UNAUDITED  
(Dollars in millions)  

   

   

The Europe, Middle East and Africa region includes businesses from Rigid Industrial Packaging & Services and Flexible 
Products & Services.  

The Asia Pacific and Latin America region includes businesses from Rigid Industrial Packaging & Services and Flexible 
Products & Services.  

     
Three months ended  

October 31,      
Twelve months ended  

October 31,   
     2014     2013 20      2014     2013 20   
Net sales:            

North America     $ 514.9      $ 522.5       $ 2,011.5      $ 1,945.6    
Europe, Middle East and Africa       376.4        400.0         1,596.2        1,610.6    
Asia Pacific and Latin America       156.8        171.7         631.4        663.7    

                                          

Total net sales     $ 1,048.1      $ 1,094.2       $ 4,239.1      $ 4,219.9    
                                          

Operating profit:            
North America     $ 106.2      $ 82.0       $ 257.1      $ 242.1    
Europe, Middle East and Africa       (76.6 )      10.4         (31.6 )      83.9    
Asia Pacific and Latin America       7.9        5.5         23.8        15.6    

         
  

        
  

         
  

        
  

Total operating profit     $ 37.5      $ 97.9       $ 249.3      $ 341.6    
                                          

Notes: The North America region includes businesses from Rigid Industrial Packaging & Services, Paper Packaging, Flexible Products & 
Services and Land Management. 

  
20 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT OPERATING PROFIT (LOSS) BEFORE SPECIAL ITEM S  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

October 31,     
Twelve months ended  

October 31,   
     2014     2013 21     2014     2013 21   
Operating profit (loss):           

Rigid Industrial Packaging & Services     $ 46.7      $ 50.8      $ 170.1      $ 196.8    
Paper Packaging       41.4        39.7        125.8        123.8    
Flexible Products & Services       (56.2 )      (12.6 )      (78.6 )      (11.7 )  
Land Management       5.6        20.0        32.0        32.7    

                                         

Total operating profit (loss)       37.5        97.9        249.3        341.6    
                                         

Restructuring charges:           
Rigid Industrial Packaging & Services       3.8        2.3        9.6        4.3    
Flexible Products & Services       1.8        (0.1 )      6.5        0.5    

                                         

Total restructuring charges       5.6        2.2        16.1        4.8    
                                         

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.4        0.1        1.6        0.8    

                                         

Total acquisition-related costs       0.4        0.1        1.6        0.8    
                                         

Timberland gains:           
Land Management       —          (17.3 )      (17.1 )      (17.3 )  

                                         

Total timberland gains       —          (17.3 )      (17.1 )      (17.3 )  
                                         

Non-cash asset impairment charges:           
Rigid Industrial Packaging & Services       3.9        16.1        11.6        18.9    
Paper Packaging       —          —          —          1.6    
Flexible Products & Services       66.3        10.8        74.2        10.9    

                                         

Total non-cash asset impairment charges       70.2        26.9        85.8        31.4    
                                         

Operating profit (loss) before special items 22 :           
Rigid Industrial Packaging & Services       54.8        69.3        192.9        220.8    
Paper Packaging       41.4        39.7        125.8        125.4    
Flexible Products & Services       11.9        (1.9 )      2.1        (0.3 )  
Land Management       5.6        2.7        14.9        15.4    

                                         

Total operating profit (loss) before special items     $ 113.7      $ 109.8      $ 335.7      $ 361.3    
         

  

        

  

        

  

        

  

  
21   Operating profit (loss) before special items is defined as operating profit (loss) plus restructuring charges plus acquisition-related costs 

plus non-cash impairment charges less timberland gains. 
22 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 

income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT EBITDA BEFORE SPECIAL ITEMS  
UNAUDITED  

(Dollars in millions)  
   

     
Three months ended  

October 31,     
Twelve months ended  

October 31,   
     2014     2013 23     2014     2013 23   
EBITDA 24 :           

Rigid Industrial Packaging & Services     $ 71.2      $ 75.3      $ 271.7      $ 295.3    
Paper Packaging       48.6        47.3        155.6        154.3    
Flexible Products & Services       (53.7 )      (9.7 )      (68.0 )      (0.9 )  
Land Management       6.9        20.9        36.3        37.4    

                                         

Total EBITDA       73.0        133.8        395.6        486.1    
                                         

Restructuring charges:           
Rigid Industrial Packaging & Services       3.8        2.3        9.6        4.3    
Flexible Products & Services       1.8        (0.1 )      6.5        0.5    

                                         

Total restructuring charges       5.6        2.2        16.1        4.8    
                                         

Acquisition-related costs:           
Rigid Industrial Packaging & Services       0.4        0.1        1.6        0.8    

                                         

Total acquisition-related costs       0.4        0.1        1.6        0.8    
                                         

Timberland gains:           
Land Management       —          (17.3 )      (17.1 )      (17.3 )  

                                         

Total timberland gains       —          (17.3 )      (17.1 )      (17.3 )  
                                         

Non-cash asset impairment charges:           
Rigid Industrial Packaging & Services       3.9        16.1        11.6        18.9    
Paper Packaging       —          —          —          1.6    
Flexible Products & Services       66.3        10.8        74.2        10.9    

                                         

Total non-cash asset impairment charges       70.2        26.9        85.8        31.4    
                                         

EBITDA before special items 25 :           
Rigid Industrial Packaging & Services       79.3        93.8        294.5        319.3    
Paper Packaging       48.6        47.3        155.6        155.9    
Flexible Products & Services       14.4        1.0        12.7        10.5    
Land Management       6.9        3.6        19.2        20.1    

                                         

Total EBITDA before special items     $ 149.2      $ 145.7      $ 482.0      $ 505.8    
         

  

        

  

        

  

        

  

  
23   EBITDA is defined as net income, plus interest expense, net, plus income tax expense, less equity earnings of unconsolidated affiliates, 

net of tax, plus depreciation, depletion and amortization. However, because the company does not calculate net income by segment, this 
table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of 
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA. 

24   EBITDA before special items is defined as EBITDA plus restructuring charges plus acquisition-related costs plus non-cash impairment 
charges less timberland gains. 

25 The company corrected prior period accounting errors that occurred over a number of years with respect to accounting for deferred 
income tax assets and liabilities, income tax expense, liabilities for uncertain tax positions, intercompany revenue eliminations, inventory, 
fixed assets and other accruals. The impact of these errors was not material to the company in any prior year. However, the cumulative 
effect of the correction of the prior period errors would have been material to the current year’s consolidated financial statements. 
Consequently, the Company has corrected these errors for all prior periods presented by revising the consolidated financial statements 
and other financial information included herein. 



GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

GUIDANCE EARNINGS PER SHARE  
UNAUDITED  

(Dollars in millions, except per share amounts)  
   
2014          Class A     Class B   
Net Income Attributable to Greif     $ 91.5      $ 1.56      $ 2.33    
Q4 Asset Impairments       11.7        0.20        0.29    
Q4 Goodwill Impairment       25.1        0.43        0.64    
2014 Timberland Gains, net of tax       (10.5 )      (0.18 )      (0.26 )  

                               

Guidance Earnings Per Share     $ 117.8      $ 2.01      $ 3.00    
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PRESENTATION  

Operator  

Greetings and welcome to the Greif Incorporated fourth-quarter 2014 earnings call. At this time all participants are in a listen-only mode. A 
brief question-and-answer session will follow the formal presentation. (Operator Instructions). As a reminder, this conference is being 
recorded.  

I would now like to turn the conference over to Scott Griffin. Thank you. Please go ahead.  

Scott Griffin —Greif, Inc.—IR  

Thank you, Brenda. Good morning, everyone, and welcome. As a reminder you may follow this presentation on the Greif Web at greif.com 
investor center under conference calls.  

On the call today in order of speaking are David Fischer, President and CEO; Pete Watson, COO; and Larry Hilsheimer, Executive Vice 
President and CFO. David Lloyd, Vice President and Corporate Financial Controller is also present.  

We will issue our 2014 fourth-quarter earnings release after the market close yesterday and is posted on the website at greif.com. We have 
prepared slides to supplement our comments which are posted in the investor section of our Website under conference calls.  

We are now on slide two. The information provided during this morning’s call contains forward-looking statements. Actual results or outcomes 
may differ materially from those that may be expressed or implied. Please review our filings with the Securities and Exchange Commission for 
more information regarding the factors that could cause actual results to differ materially from these projections or expectations.  

This presentation uses certain non-GAAP financial measures including those that exclude special items such as restructuring charges and 
acquisition related costs, net income attributed to Greif and EBITDA before and after special items. EBITDA is defined as net income plus 
interest expense net plus income tax expense less equity earnings of unconsolidated subsidiaries net of tax plus depreciation, depletion and 
amortization expense. Management believes the non-GAAP measures provide a better indication of operating performance and a more stable 
platform on which to compare the historical performance of the Company than the most nearly equivalent GAAP data.  
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All non-GAAP data in the presentation are indicated by footnotes. Tables showing the reconciliation between GAAP and non-GAAP measures 
are available at the end of this presentation in the fourth quarter 2014 earnings release.  

Unfortunately due to time constraints, there may be limited time for the question-and-answer portion of today’s call. We want to be responsive 
to all your questions and should you be unable to ask questions, please contact Bob Lentz at 614-439-6006.  

Before turning the call over to our CEO, let me first acknowledge our press release which states that we will be filing our Form 10-K late. 
Larry Hilsheimer, our CFO, will be addressing this matter in his remarks.  

I will now turn the call over to David Fischer.  

David Fischer —Greif, Inc.—President and CEO  

Thank you, Scott. Please turn to slide three. We anticipate the overall global economy to continue to reflect a modest recovery in our fiscal 
2015 year with positive aspects of the improving economy in the United States being offset by the negative trends globally particularly in 
Europe, Russia and Latin America.  

Our fourth-quarter 2014 results included specific actions to accelerate our financial performance. These actions are expected to lead to 
improved financial performance over the next eight quarters. However, more recently we have faced increased headwinds including negative 
currency translation, country-specific currency devaluations and initial effects from sharply lower oil prices affecting customer demand.  

The full impact of these factors has not yet been fully realized and we are actively implementing countermeasures to offset these headwinds.  

Early in 2014, we initiated a comprehensive portfolio review representing an important step towards further refinement of our strategy. During 
the second half of fiscal 2014, we implemented several actions based on that review which involved business divestments and further 
operational restructuring.  

More recently in Q4, we launched a companywide transformation initiative which is being pursued by the top 60 leaders in the Company. This 
initiative has generated both aggressive goals and enthusiasm to optimize our portfolio, improve our financial performance and reward 
shareholders. We plan to address details of this at our Investor Day next Wednesday.  

We will accelerate implementation of additional value creating opportunities throughout fiscal 2015 including a companywide SG&A 
reduction, further portfolio optimization, and increased operating efficiencies from expanded Greif Business System initiatives. These actions 
are expected to result in a stronger and much more customer focused Company that is well-positioned to re-earn the right to grow by creating 
additional value in this ever-changing global environment.  

Coupled with a relentless pursuit of customer value creation, we will aggressively reduce our cost structure and respond proactively to global 
macroeconomic headwinds and a potential deflationary environment.  

While some of these actions are business specific and facility specific, one of our key goals is to increase the Company’s annual free cash flow 
above the average of the recent years. For fiscal 2014, our free cash flow was $179 million compared to $146 million the previous year and 
benefited from several asset sales. Our fiscal 2015 operating budget and longer-term strategic plans are focused on generating a higher level of 
free cash flow from operations going forward.  

I am now on slide four. Building and maintaining a safe work environment is the highest priority of our operations. This ongoing commitment 
to a safer work environment has also led to a reduction in the Medical Case Rate from 1.45 from 1.47 in the prior year. This marks the ninth 
consecutive year of improvement in our Company’s Medical Case Rate. Our commitment to safety is our most important obligation to our 
employees and secondarily benefits shareholders as an offset to higher and higher healthcare costs.  

Please turn to slide five. In addition to safety, we also focused on other key priorities for 2014. We addressed capacity utilization issues in our 
Flexible Products and Services business which resulted in the closure of the KSA fabric hub and a fresh look at our business given challenges 
we faced related to a sluggish market conditions, a difficult labor model and fluctuations in raw material pricing.  

The new management team is doing a good job of putting the business on the right path towards profitability following the Hadimkoy 
occupation and its related effects during fiscal 2014.  
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The impact of the new FPS leadership team can be seen in the Q4 business results. Fourth-quarter net sales on a constant currency basis 
adjusting for the divestment of our Multiwall business improved slightly compared to the same period a year ago. The segment’s SG&A 
expenses also decreased approximately $2 million in the fourth quarter versus the prior year reflecting initial progress related to the targeted 
initiatives to reduce SG&A in absolute dollar amounts and as a percent of net sales.  

We also incurred approximately $70 million of non-cash asset impairment charges during the fourth quarter including $66.3 million in the 
Flexible Products Segment. The original hub and spoke operating model has been discarded in favor of producing fabric and Flexible Products 
in key regions much closer to the customers we serve.  

Transitioning into 2015, our portfolio optimization initiative includes a growth agenda which rigorously prioritizes capital in projects and in 
businesses that offer the highest sustainable rate of return for the Company. For example, the previously announced additions to our Paper 
Packaging business are underway and are expected to be completed over the next three quarters.  

At our Riverville mill, installation of the shoe press and other projects are expected to add an incremental 50,000 tons to our semi-chem 
containerboard capacity beginning this October. We are also installing a sixth corrugator in the Southeast United States in response to high 
customer demand. The outcome of these projects and the other initiatives is expected to increase this business’s integration levels, lead to 
further product differentiation and reduce fixed cost per unit.  

The Greif Business System has been an integral part of our Company for more than a decade and remains an important element of our strategy 
going forward. It is a time-tested and powerful self-help process that enables us to deliver increased value throughout our business portfolio.  

During the fourth quarter, Addison Kilibarda, who has served in several key executive positions globally during the past decade was appointed 
to lead our strategy and transformation process. He will be working with all areas of our Company to ensure delivery of a customer concentric 
services model and solutions while also helping to realize additional cost savings through operations.  

Restructuring took place in each of the regions during 2014 with particular emphasis on our Rigid Industrial Packaging and Flexible Products 
businesses. In Europe, we combined drum recondition facilities with new drum facilities. In 2015, we will continue to implement plans to 
significantly increase cross business and cross geography integration levels to achieve the lowest manufacturing footprint cost structure 
possible.  

I am now on slide six. During 2015, we will continue to focus on improved safety performance throughout the Company with a goal to reduce 
our Medical Case Rate by 10% by the end of the fiscal year. During Q4 of 2014, we completed the aforementioned comprehensive review of 
the Company’s business portfolio which included specific goals and action plans. Looking into 2015, the entire executive team will be focused 
on implementing our strategy in all segments with tailored activities for the four distinct categories of divest, fix, protect and grow, which were 
discussed on last quarter’s call.  

Particular emphasis will be initially directed towards the transform and fix opportunities we have within our portfolio. The strategy includes 
cost-cutting initiatives in areas such as SG&A reductions, working capital, supply chain and the overall Greif Business System. Additional 
details concerning these initiatives will be discussed at our Investor Day.  

We recently selected a team of internal Greif leaders representing all business segments, functions and regions of the world to accelerate 
development and execution of our strategy. The construct of this team ensures both ownership in our strategy and its successful 
implementation.  

The team is actively pursuing the necessary steps to align their areas of responsibility to achieve our overall goals.  

They are excited about the opportunities to unlock value across the enterprise and I have challenged them to aggressively pursue opportunities 
in our strategy to eliminate assets and activities which do not materially add to the Company’s performance.  

Greif has a long, established heritage that includes profitable growth and more than seven consecutive decades of paying cash dividends. We 
have renewed our commitment to reward our shareholders. For the remainder of 2015, plans will be implemented in each of the four asset 
categories that I referenced a moment ago with specific expectations related to asset performance. We anticipate the divestment of additional 
non-core assets and plan to use a portion of the proceeds to reduce outstanding debt. Additional rooftop consolidation will continue to increase 
operating efficiencies.  

During 2015, we will also continue to develop new ways to leverage our landholdings. This includes fully exiting our Canadian landholdings 
over the next 24 months. We will also actively pursue business opportunities to generate sources of revenue from the remaining landholdings in 
the Southeast United States.  

Please turn to slide seven. Sustainability remains an important strategic objective for many of our customers. Despite the market and economic 
challenges that exist today, our customers are committed to their sustainability goals and Greif is playing an important role in their long-term 
success.  
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Progress continues to be achieved in areas of energy, carbon, water and waste. We are proud of our achievements to date. The cumulative 
economic benefit from energy conservation alone since 2009 has now reached $45 million.  

We were pleased to recently receive our first independent assessment as part of the Carbon Disclosure Project’s annual climate change report. 
We significantly exceeded the scores of our industry group with an initial rating that is based primarily on efforts to achieve increases in energy 
efficiency and reductions in carbon emissions.  

We believe that good business and long-term sustainability go hand in hand. As Mike Gasser, our Chairman of the Board stated five years ago, 
sustainability initiatives must be good for business as well as the environment. This ongoing commitment to sustainability also includes 
product innovation.  

This past October we received the 2014 IAIR Sustainability award for the innovative material development in our DoubleGreen COEX 10-liter 
stackable jerry can which is one of the first multilayer 10 liter plastic jerry cans made from renewable sugarcane. Its rigid, stackable design 
eliminates the need for carton boxes for transportation, improves inventory management costs, removes the necessity for printing a duplicate 
label and optimizes the recycling process. DoubleGreen is also UN certified now for international shipments.  

We look forward to 2015 as a transition year for Greif and improving our financial performance to better reward our shareholders.  

I will now turn the call over to Pete Watson, our Chief Operating Officer.  

Pete Watson —Greif, Inc.—COO  

Thank you, David. I am now on slide eight. Volumes in selling prices were flat year-over-year in the Americas region. Volumes in North 
America were higher in most substrates aided by the successful growth in targeted markets versus last year. We did experience a decline in 
plastic due to operational supply chain issues which are being resolved. Sales of intermediate bulk containers continue to grow in line with our 
strategic objectives.  

In Latin America, our business performance demonstrated solid improvement year-over-year. Selling prices were favorable due to price mix 
management while our volume showed declines in all substrates. This is the direct result of challenging market conditions attributed to 
political, economic and currency issues. Brazil’s economy continues to struggle while Venezuela is experiencing hyper inflation.  

As David commented, we recently completed our strategic review and are taking actions to actively address the Americas footprint. During the 
fourth quarter, we completed the sale of a water bottle business and the sale of a consumer plastic container business in Brazil.  

Please turn to slide nine. Currency impact and sluggish economic conditions created a drag on fourth-quarter performance. The EMEA Asia-
Pac region achieved positive fourth-quarter volume comparisons for most substrates versus same period in 2013 aided by the strong 
performance in our seasonal ag business relating to conical steel drums.  

Results in the Middle East and Africa were strong throughout the region. Steel drum and plastic drum volumes in Europe were favorable 
compared to a year ago principally due to a positive conical drum season. Lower selling prices due to declining raw material costs and negative 
foreign currency translation particularly relating to the euro and Russian ruble resulted in negative sales on a US dollar basis compared to the 
fourth quarter 2013.  

Please go to slide 10. We achieved record net sales in our Paper Packaging segment for fiscal 2014 and ended the year with solid fourth-quarter 
results. Slightly higher annual volume was offset by a modest reduction in selling prices compared to a year ago. Lower OCC cost were 
partially offset by higher transportation and increased utility costs.  

Consistent with the strategic goal to optimize our business portfolio during the fourth quarter, two box plants were sold to a strategic customer 
with long-term supply agreements. Two previously announced growth capital projects are proceeding as planned and are expected to be 
operational in the fourth quarter of fiscal 2015.  

At our Virginia mill, the modernization of our semi-chem medium machine is progressing on schedule. In line with our strategy, we are adding 
a second corrugator in our Concorde, North Carolina sheet feeder. This will strengthen our network and position us to better serve our 
customers.  

We continue to focus our efforts on market differentiation and product innovation. The success of these efforts is reflected in the 39% year-
over-year sales growth of these specialty products.  
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Please turn to slide 11. Overall fourth-quarter sales volume for the segment were negative due to the divestment of the Multiwall business at the 
beginning of the fourth quarter. However, we saw increased volume throughout the quarter in our four loop Polywoven business. Key account 
volumes have stabilized and are now in line with fiscal 2013 volumes.  

The negative effects of Hadimkoy in the segment’s network continue to recede. The impact of this illegal occupation of 2014 segment results 
totaled $21 million which is $1 million below our previous estimate. As production capacity at this facility continues to increase, excessive 
backlogs have been stabilized and the lead time for standard products has normalized.  

The team continues to focus on the critical challenge we face in the business. Initiatives are underway to diversify our sales base outside of our 
traditional market in Europe. We have transferred production equipment from the recently closed KSA fabric hub to facilitate profitable growth 
in target markets.  

Positive results are being realized in the US and Mexico. The APAC region for Flexible Products continues to make positive progress. 
Customer focused initiatives, cost reduction plans, and portfolio enhancements are progressing well and are key components of our turnaround 
plans.  

Please turn to slide 12. Market conditions for timberland in the Southeast region of the US remained stable in the fourth quarter. Nontimber 
revenue is steady highlighted by the sales of development properties in Canada and special use land tracts.  

If I can make one final comment, we all know the falling price of oil has decreased in excess of 50% in the last six months. The communal net 
impact of this dramatic drop in oil prices in the Company’s earnings is very difficult to forecast at this time. There are obvious benefits such as 
lower energy costs, lower transportation rates and potentially higher consumption of goods with cost structures tied to oil and oil derivatives.  

Offsetting factors may include customer demand for certain packaging products tied to the oil and gas industry and potential shifts in product 
demand between geographic regions as a new norm is established. Greif is well-positioned with a broad product line and geographic reach to 
take advantage of potential changes resulting from lower oil prices. We will continue to monitor this situation closely.  

This concludes my remarks and I will now turn the call over to our CFO, Larry Hilsheimer.  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Thank you, Pete. As mentioned, we have delayed filing our Form 10-K to permit our former auditors time to complete their testing and review 
of the revisions we have concluded upon, some of which were discovered late in the process of closing our records for fiscal 2014. Let me state 
however that there is nothing of which we are aware based on our discussions with our former audit firm that would lead us to believe that 
there is risk of modification of the 2014 results that we released yesterday.  

The financial information included in our press release and in this presentation has been revised to reflect the correction of an error involving 
the elimination of intercompany revenue in our Paper Packaging segment. This correction had the effect of reducing both revenue and cost of 
sales by approximately $139 million for 2014 and $133 million in 2013. The impact on operating profit and net income was not material.  

Unfortunately these changes along with the complicated goodwill allocation impacts that we discussed in the third quarter create a very 
complex maze for you to walk through. Added to that confusion is my drive to push us to what I believe will be a simpler way to provide 
guidance for 2015 and forward, that being adjusted EPS. However, that adjusted EPS is different than the guidance term used in our third-
quarter earnings release and call for where we expected to end this year. That transaction is complicated with the guidance provided then on the 
call of $1.98 to $2.08 per share including gains from the sale of select non-core assets but excluding Timberland gains and potential future 
impairment charges.  

I apologize for the complexity this transition and the other matters caused for you. We have attempted to mitigate this by providing you more 
detail than has previously been provided about our results from operations, cash flows, etc. So I will now move on to discuss our fourth-quarter 
results.  

We continued our emphasis on working capital and expense management in the fourth quarter. That combined with divestitures of non-core 
businesses contributed to a significant increase in cash generation and a substantial reduction in debt outstanding. Our fourth-quarter operating 
profit was negatively impacted by $70 million of non-cash asset impairments and $2 million of current foreign currency translation in fourth 
quarter of 2014 to fourth quarter of 2013.  

Let me move to slide 13. Net sales of $1 billion for the fourth quarter 2014 were 4% below fourth quarter 2013 primarily due to negative 
foreign currency translation of 2.5% and 1.4% lower related to business divestments in fiscal 2014.  
   

6  
   
THOMSON REUTERS STREETEVENTS | www.streetevents.com | Contact Us  
   
© 2015 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by framing 



or similar means, is prohibited without the prior written consent of Thomson Reuters. ‘Thomson Reuters’  and the Thomson 
Reuters logo are registered trademarks of Thomson Reuters and its affiliated companies.  

     



JANUARY 15, 2015 / 03:00PM GMT, GEF - Q4 2014 Greif Inc Earnings Call  
   
Consolidated volumes were flat compared to a year ago with increases in Europe and North America in Rigid Industrial Packaging of 
approximately 5% and 3% respectively offset by a 12% decrease in Latin America and a 6% decrease in the Flexible Products and Services 
segment.  

Consolidated selling prices for the fourth quarter 2014 were similar to the same period last year, a decrease of 0.2% driven primarily by 
decreases in raw material costs and related pass-through contract provisions.  

The negative impact of foreign currency translation accelerated during the fourth quarter as a number of currencies including the euro, 
Argentinean peso, Brazilian real, Russian ruble, South African rand and the Turkish lira decreased compared to the US dollar. We reflected this 
negative impact in our fiscal 2015 budget when it was completed in October based on the general forward-looking consensus of economists at 
that time. However, as we all know, the US dollar has continued to strengthen at an accelerated rate since that time and that is particularly true 
related to those currencies key to us.  

We now anticipate that foreign currency translation will negatively affect our 2015 net sales and financial results more than we originally 
budgeted and our guidance reflects the additional impact based on exchange rates as of January 9, 2015. Further US dollar strengthening 
relative to those currencies would negatively impact the results relative to that guidance. We have depicted the impact of those currency 
changes in the slides that were posted for today’s presentation in the appendix.  

I would refer you to slide 29, which reflects an impact that we originally budgeted of $0.33 per share and an additional impact of currency 
devaluation of $0.17 per share based on the January 9 numbers.  

For fiscal 2014, net sales increased slightly driven by higher selling prices. Foreign currency translation had negative impact of just over 1% for 
the year which was less than half of the fourth-quarter percentage impact. Sales also decreased due to the divestments in North America and the 
EMEA regions of the rigid industrial packaging and paper packaging segments. The full-year impact of foreign currency translation was 
negative 1.2% with the greatest impact in Latin America.  

Now turning to slide 14, fourth-quarter gross profit decreased to $203 million for the fourth quarter 2014 from $226 million for the same period 
in 2013. We continue to experience competitive pricing pressures in Western Europe. Higher costs in the Flexible Products segment primarily 
due to the use of third-party products related to the Hadimkoy occupation earlier in the fiscal year, impacted both segment and consolidated 
gross profit. Additionally the net effect of acquisitions and divestments resulted in lower gross profit for the fourth quarter of 2014.  

Gross profit margin was 19.4% for the fourth quarter of 2014 compared to 20.7% for the same period in 2013. Gross profit for fiscal 2014 
decreased to $811 million from $832 million in the fourth quarter or for 2013. The same factors that impacted the fourth quarter 2014 results 
contributed to the year-over-year decline. Gross profit margin decreased to 19.1% from 19.7% the prior year.  

I am now on slide 15. SG&A expense decreased $2 million to $114 million compared to the fourth quarter of 2013. Higher professional fees 
related to our change in independent accounting firms, tax consulting fees and strategy initiatives which totaled approximately $5.3 million 
were more than offset by year-end bonus, benefit and other accrual adjustments of $10 million. As part of our SG&A cost reduction initiatives, 
we recently implemented a stringent hiring replacement approval process.  

SG&A expense for fiscal 2014 was $497 million compared to $477 million for fiscal 2013. Key items contributing to the year-over-year 
increase include expenses related to Hadimkoy, higher weather-related costs and additional professional expenses. The full-year impact from 
2016 — for 2016 run rate from SG&A cost savings initiatives being implemented in fiscal 2015 and fully realized in fiscal 2016 are forecasted 
to be approximately $35 million on that run rate basis.  

Let me now move to slide 16. Fourth-quarter 2014 operating profit was $37 million which is 62% below the same period in fiscal 2013. Non-
cash impairment charges principally related to the Flexible Products segment were $43 million higher than in fourth quarter 2013. As 
previously noted, gross profit decreased $23 million from fourth quarter 2013 to 2014 including $6 billion related to divestments and $2 
million attributable to foreign currency translation.  

There were $17 million of timberland gains in the fourth quarter of 2013 and no gains in the fourth quarter of 2014. Gains on divestments were 
$24 million for the fourth quarter which partially offset the identified decreases I just covered.  

Operating profit for fiscal 2014 was $249 million compared to $342 million the prior year. Higher non-cash impairment charges were the key 
factor in the year-over-year difference. There were also higher SG&A expenses, lower gross profit and higher restructuring charges in fiscal 
2014 than in fiscal 2013.  

I am now on slide 17. We have tried on this slide to depict the complicated discussion we had in the third-quarter earnings call in the diagram 
on the left side of the slide. Income tax expense was $51 million for the fourth quarter of 2014 compared to $39 million for the same period in 
2013. As discussed extensively on our third-quarter 2014 conference call, the fourth-quarter and fiscal 2014 income tax expense was impacted 
by nondeductible expenses from asset impairment charges and goodwill allocated to divestments which were $86 million and $36 million 
respectively.  
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Fiscal 2014 income tax expense was $115 million versus $99 million for fiscal 2013. The effective tax rate for fiscal 2014 driven by these 
goodwill allocations and nondeductible impairments was 72.8% compared to 40.6% the prior year. I would just encourage you to look at the 
diagram on the left where we show that the constant income tax expense is reflected as a 72.8% rate on our reported income. If you then add it 
back, these nondeductible expenses from asset impairments and goodwill, it would take you to a more reasonable rate of 42.6%. Our forecast 
anticipates a decrease of approximately $32 million of income tax expense from a lower planned tax rate in fiscal 2015 of 31.5% as compared 
to fiscal 2014.  

Please turn to slide 18. We continue to focus on free cash flow during the fourth quarter through our operating activities and initiatives related 
to implementation of our strategy. Net cash provided by operating activities increased to $145 million for the fourth quarter 2014 from $132 
million in the prior year. Proceeds from the sale of properties, plant, equipment, businesses and other assets excluding timberland sales gains 
were $95 million compared to $4 million for the same period in 2013. Capital expenditures decreased $44 million for the fourth quarter from 
$54 million in 2013.  

Free cash flow excluding timberland sales gain increased to $204 million from $130 million in fiscal 2013.  

Net cash from operating activities was $262 million for fiscal 2014 compared to $250 million the prior year. Proceeds from the sale of PP&E 
were $133 million versus $16 million for fiscal 2013 and capital expenditures decreased to $138 million from $153 million in 2013.  

Let me now turn to slide 19. The Company anticipates the overall global economy to reflect a modest recovery in fiscal 2015 with positive 
aspects of the improving economy in the United States being offset by the negative trends in other regions particularly Europe and Latin 
America. We anticipate that foreign currency matters will continue to present challenges for the Company as the strengthening of the United 
States dollar against other currencies will continue to impact the Company’s revenues and net income.  

During the fourth quarter, the Company sold several businesses and plans to continue accelerating restructuring plans and facility closures and 
pursue the sale of select non-core assets as part of our overall strategic transformation. We will have more to say about that at our Investor Day 
next week.  

We also plan to implement SG&A cost savings actions throughout 2015 and beyond. We will also provide more information about those 
actions on our Investor Day.  

Based on these factors, fiscal 2015 adjusted Class A earnings per share is expected to be in the range of $2.25 to $2.35 excluding gains and 
losses on the sale of the businesses, timberland and property, plant and equipment as well as acquisition-related costs and restructuring and 
impairment charges.  

As previously stated, this guidance is based on projecting the impacts of currency translation for the entire year based on exchange rates in key 
countries as of January 9. To the extent the US dollar strengthens further relative to the currencies of those key countries, our adjusted Class A 
earnings per share will be negatively impacted.  

That concludes my remarks. We will now be pleased to answer your questions.  

QUESTION AND ANSWER  

Operator  

(Operator Instructions). Chris Manuel, Wells Fargo.  

Chris Manuel —Wells Fargo Securities—Analyst  

Good morning, gentlemen. A couple questions for you and then I will jump back in the queue. But first, let me start with kind of some updates 
on how the business is performing thus far. You are 75 or so days into your 90-day quarter and a lot has happened since October. Can you give 
us a sense as to how the RIPS business maybe by region has performed thus far to help us calibrate through the course of the year? And maybe 
an update too as well on the Paper side given as we look at box numbers, they were really solid October, November and we think that 
continued into December.  
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Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Sure, Chris. Let me start and I will ask Pete specifically to add to what I say. Obviously David could as well. But in what we have seen in the 
first part of the year obviously the currency matters have impacted us pretty dramatically. And as the slide that I referenced earlier points out, 
we actually adjusted what we perceived this year’s results to be additionally because of that further devaluation. So that has been probably the 
biggest tidal wave item for us.  

The second matter I would say is that Pete’s comments on the oil price impact, we are still filtering through what we believe the full-year 
impact will be on us but it has clearly impacted demand from the energy sector particularly the oil and gas sector in the IBC space and that 
caused us also to adjust what we had originally budgeted down from what we originally had in place for the North American RIPS business. So 
those are the two primary impacts that we have seen.  

We are just beginning to see some sort of positive impacts on transportation costs but you also get pressure from your customers to pass those 
through so we are trying to balance that and do the appropriate thing and try to create value for our shareholders which is balancing, keeping 
our customers and also keeping some expense dollars.  

With respect to the Paper business or any other comments, let me turn it over to Pete. He is much closer to the Paper business.  

Pete Watson —Greif, Inc.—COO  

Hi, Chris.  

Chris Manuel —Wells Fargo Securities—Analyst  

One point of clarification I could make really kind of what I’m looking for too is a sense of — you gave us numbers through the quarter how 
volumes were and we have seen quite a bit of changes. Is North America still up a couple of points, is Europe still up or is it flat? It was a big 
down draft in volumes in Latin America. I kind of I’m trying to get a sense of what has changed with the trajectory through the first — you are 
almost a quarter of the way through your fiscal year, how we are tracking, if you will.  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Let me just clarify your clarification. We didn’t provide any kind of volume information as to this year yet. Obviously we are not through our 
first quarter but Pete can speak to some trends of what is going on relative to where we were in the fourth quarter information that we shared.  

Pete Watson —Greif, Inc.—COO  

Chris, this is Pete. I can again comment on what we saw in Q4 and if you like, I will go through the regions and give you some clarity on what 
we saw.  

In the RIPS side in North America, we saw unit volume increase 2.8% predominantly in steel, fiber and IBCs. Latin America, on same business 
structure, we had a reduction of 12.5%. That is related predominantly to Brazil and the steel business but I will tell you that while our volumes 
were down our selling prices were up and our profits are up substantially which is our main objective.  

If you move to EMEA, we actually had strong sales, 4.9% improvements in steel and plastic volumes and part of that relates to the ag season 
and the conical steel drums had an excellent season. Asia-Pac’s volumes were flat in Q4.  

In paper packaging, our volumes were flat and it is a tale of two stories there, Chris. Our mills were slightly down, our converting plants were 
up over 3% and in the FPS segment, it shows our volumes are down. Predominantly that relates to two things, the Multiwall business that was 
divested and we have got our one and two loop bag business is down, our four loop Polywoven business is up. And I think the trends that we 
showed in Q4 are similar at this point.  
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Chris Manuel —Wells Fargo Securities—Analyst  

Okay. My second question is when we look at kind of cash flow as folks in the street traditionally look at it and think up cash flow, less CapEx. 
If I pull out some of the asset sales and different elements, it looks like 2013 as you presented it was about $114 million. It looks like 2014 then 
is about $71 million and if we look at it in a similar type way for 2015, it would appear to be something — have to take out a few million for 
some proceeds here but something and it is maybe $75 million to $110 million, something in that range. Can you help?  

When we think about the — I guess my question really here is as we think about the dividend that is about $100 million, earlier in the remarks 
you talked about — I think David mentioned intending to continue to work through assets to reward shareholders with a dividend. It would 
appear as though you are close to covered for 2015 but how do you think about the balance of the business here as we move forward on a 
longer-term basis? Is there a concern that we are just essentially covering a dividend at this point? Is there an opportunity for this to get much 
better? I appreciate that the CapEx number in there is 150 and we have kind of thought of maintenance more in the 90 range. But could you 
give us a sense as to how you view this or think about what the cash flow opportunity for the business is over the coming years?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Sure, Chris. Sometime we will have to get together and reconcile your cash flow calculation to what we gave you in the document, the slide 
deck and that kind of thing but we can do that.  

So let me say first of all, I look at and we look at our dividend paying capacity as part of a broader capital structure of this business. And we 
have talked about the fact that we look to having a debt level of two, 2.5 times and we are focused on getting into that level. But I look at our 
ability to pay dividends not only tied to the cash generated but what is our overall capital capacity. Clearly we are not a highly levered 
company.  

We have very big support from our bankers and everything else. We are focused on maintaining that capital capacity that then allows us to 
support the distribution of dividends to our shareholders at any time. That said, we are also focused on generating higher and higher levels of 
operating cash flow and that is a big focus of our total transformation effort including our focus on driving out additional SG&A costs.  

We are going to cover more details about that in our investor conference next week in terms of some of the specific actions that we have 
identified and the plans that we have. Clearly efforts around continuing to improve our working capital management, driving out additional 
SG&A costs and getting improvement in our loss making operations and improving our operations in other aspects, all of those translate to 
bottom-line cash flow generation.  

I would also say that 2015 is a year when we are making some significant capital investments, particularly in the Paper business which we 
believe are very, very warranted in that the returns on that investment are going to be significant for us.  

So it is a year where maybe the capital expenditure while similar to what we have done historically is probably slightly higher than where we 
would be on a continuing basis, and that impacts a little bit the cash flow for next year. Hopefully that is responsive to your question.  

Chris Manuel —Wells Fargo Securities—Analyst  

Thank you. One last one and then I will turn it over. Can you help us with — I think I don’t know if I heard correctly, what the book tax rate 
that you are anticipating and the cash tax rate for 2014, 2015 is? It looks like from a book perspective it was really effectively 43%-ish for 
2014? What are you anticipating as a book rate for 2015 and then a cash rate?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Yes, Chris, I have the — as I said earlier, the book rate is 31.5%. I don’t have the cash tax rate available but we can follow up. One of the 
things that we want to do, we know our Q&A. period today is pretty limited, going to encourage you all to submit any other questions you 
don’t get to Bob Lentz and we will use the opportunity of having the Investor Day next week to get back to you on the questions that we are 
unable to answer today.  

And while we probably won’t have a dialogue, we will figure out a way to get you the answers. So we will follow up on that one as well.  
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Chris Manuel —Wells Fargo Securities—Analyst  

Okay, thank you. I will jump back in the queue.  

Operator  

George Staphos, Bank of America.  

George Staphos— BofA Merrill Lynch—Analyst  

Hi, guys. Good morning. Listen, just as a comment here, I would encourage you perhaps for subsequent calls to not limit the amount of time on 
a call in this day and age where we need to have public discussion with management in a widely disseminated forum. It is better to have our 
Q&A live mic as opposed to passing back and forth commentary through questions and notes. So just as an aside, take that and consider it at 
your leisure.  

I guess my first question would be why is the book tax rate for fiscal 2015 at 31% relative to 43% in 2014? What is causing the adjustment 
there?  

The second question I had when I look at the cumulative FX effect that you are guiding towards which is $0.50 a share, would it be possible to 
disaggregate that into a pretax amount and then by region and/or by product because it seems like it is a fairly big number relative to the level 
of profitability I think you are generating in local currency. However I know the EPS calculation for Greif is a little bit more complex. It would 
be helpful to have your pretax on that. So those two questions to start.  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

First, as to the tax rate, George, it has to do with the mix, also some prior period assessments that flowed through into the current year rates. 
But it is primarily the mix of what gets taxed in the US and what taxed internationally that balances to the 31.5%.  

George Staphos —BofA Merrill Lynch—Analyst  

On that point, Larry, normally the US would be a higher tax region for you versus lower tax or vice versa?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

The US is generally a higher tax region.  

George Staphos —BofA Merrill Lynch—Analyst  

So if the US seems like it is doing better versus your other regions, why would there be a mix effect?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Don’t forget that if you look at this year or the information and let me get to the right slide here, slide 27 — so you have in that paper 
packaging going down and Land Management sort of flat but Flexibles which is predominantly international going up and Rigid which is 
mixed, we actually are anticipating some of our foreign jurisdictions to go up and improve more than our North American business.  

George Staphos —BofA Merrill Lynch—Analyst  

That is helpful. I appreciate the color there. And then on the currency?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

The currency, we haven’t done the analysis in the fashion that you’ve asked. It could be cut, George. We will take that back and see what we 
can address but it is kind of difficult when you are trying to break down to that level but we will take a look at it.  
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George Staphos —BofA Merrill Lynch—Analyst  

Okay. My last question in this pass and I will turn it over for everybody else. You comment on slide 29 that there is a $0.23 reduction from 
core businesses in terms of the fiscal 2014 stepping off point to the fiscal 2015 guidance. What is in that $0.23? What are the big movers and 
how much is lost profitability? What are the other sources? Provide as much granularity as you can. Thank you.  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Again, we tried to tie this back into page 27 of showing some of the drop off. That is not sort of a net number, those are identifying some of the 
things that are driving it down. So the Paper Packaging business going down and then also the drop in Flexibles business, although Flexibles if 
you take out — I’m sorry Flexibles is actually net up if you take out the currency impact. So it is primarily driven to the decrease in Paper 
Packaging and as the primary element. Is there anything else in there, Chris? What is the other? Slightly down in RIPS because we adjusted 
that element down for the IBCs. Thank you.  

George Staphos —BofA Merrill Lynch—Analyst  

I guess I am probably missing it but you have EBIT up in 2015 versus 2014, 308 versus 249, so how would that translate to lower core EPS?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

I’m sorry. If you don’t mind repeating that.  

George Staphos —BofA Merrill Lynch—Analyst  

If I am interpreting the slide 27 correctly, I have got $308 million of operating profit versus $249 million and yet you have core EPS down on 
slide 29. Is that just the effect of all of the one-off effects in 2014 in terms of when I get to the (multiple speakers)?  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Yes, exactly. That is exactly what it is, George.  

George Staphos —BofA Merrill Lynch—Analyst  

I will turn it over. Thank you, guys.  

Operator  

Steve Chercover, D.A. Davidson.  

Steve Chercover —D.A. Davidson—Analyst  

Thanks. Good morning. I want to start with slide 18, cash flow items. Not to sound aggressive but isn’t it a bit misleading to say that free cash 
flow was up from $130 million to $204 million? Because if you strip out the sales it is more like it is going from $126 million to $109 million 
year-over-year.  

Larry Hilsheimer —Greif, Inc.—EVP and CFO  

Yes and that is exactly, Steve, why we provided the detail that we did subsequently in the slide deck. I mean different people get to their free 
cash flows in different ways among all of you guys. If you look at your reports that come out, some of you include it, some of you don’t. We 
have historically included the proceeds from these sales in.  
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I agree with you, I try to focus on what is the cash flow we are generating from operations. Historically the Company has had relatively 
immaterial dispositions of businesses and it has been included in operating cash flow. Going forward, we will provide the detail we have but 
that is the reason it is presented that way.  

Steve Chercover— D.A. Davidson—Analyst  

Okay. And with CapEx higher in 2015 than normal, how do you feel about the dividend and its safety?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, let me first of all reiterate it is not necessarily higher than what we normally have. If you look back historically, we have tended to spend 
in that $150 million range. I would say that our new normal might be somewhat lower than that, not dramatically and it is all going to depend 
on what maintenance capital we need to spend to make sure we continue to operate and then justifying the returns on projects that are proposed 
from our operators.  

Relative to our comfort level on our dividend payment, again I would reiterate we look at our total overall capital structure and it is not tied to 
just general operating cash flow generation in any one year period or capital expenditures, it is looking at the strength and the ability of the 
Company to manage its capital structure and debt loads along with operating cash flow to then make the appropriate returns to shareholders. So 
we are nowhere anywhere close to any of our covenant issues or limits and any of our debt instruments that would impair our ability to pay. 
And we feel very comfortable about our cash flow generation going forward particularly after execution of our transformation efforts that we 
will be discussing more next week. So we have no concerns about the dividend payment capacity of this Company.  

Steve Chercover— D.A. Davidson—Analyst  

Okay, that is good. If I could switch to slide 27 please. Can you explain to me how it is that land management can generate an operating profit 
of $32 million on $24 million in revenue?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, this is a fairly typical question. I will let my corporate controller here explain how this works.  

David Lloyd— Greif, Inc.—VP, Corporate Financial Controller  

Yes, it is basically the gains on the Timberland sales that are running through operating profit, but not through revenue.  

Steve Chercover— D.A. Davidson—Analyst  

All right. And then I had a question on the SG&A, the objective to cut it by $35 million — by a $35 million run rate by 2016. If I am not 
mistaken, a couple years ago you had an objective to get it down to 8%, which would have been 200 basis points from where we were. Am I 
remembering this — why is that no longer attainable? SG&A has gone up.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes. So let me put it in a couple different buckets in terms of my response. First, relative to the $35 million in our third-quarter call, we talked 
about having identified specific actions of $25 million to $35 million, $15 million to $25 million of which was from FPS, which then would 
only benefit us on the bottom line half because of our joint venture interest.  

What we are now reflecting is that we have identified some additional. In fact, the FPS piece has mitigated downward a little bit. But what we 
anticipate hitting our EBITDA is the $35 million on a run rate basis in 2016. Those are things that we have already specifically identified and 
have action plans to implement.  

We are also, as we will talk more about next week in our investor day, specifically focused on driving additional SG&A costs out of the 
organization. We are relatively early in that process, but are confident that we will be able to. I am less confident that any of that will impact 
2015. I am confident that more will impact 2016.  
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The net benefit that I anticipate in 2015 of some of the actions that we have already identified, that original $35 million number that I spoke of, 
is roughly $15 million to $20 million; is what we think will hit the bottom line. Now, what could mitigate some of that is if we end up incurring 
other cost to execute further SG&A savings that would impact 2016 and beyond. Sorry, that is a little bit complicated.  

Now to your 8% question. I will tell you that I think that 8% is very aggressive for a business that is as global and decentralized as ours 
currently is. We have longer-term objectives to have — and we have a process in place to implement a global ERP system. Once we do that, an 
objective at that level would be potentially more obtainable but I frankly just think the 8% was overshooting what was possible without that 
system fully in place along with our shared business, our shared services effort that we are also ongoing at this point.  

Sorry for the long answer but ultimately over time I think we could have a goal that is more toward that 8% but in the next two to three years 
that is not going to be achievable and that is what we have set it at 10%.  

Steve Chercover— D.A. Davidson—Analyst  

Okay. With all due respect it is getting harder and harder to get on your conference calls, let alone attend the Analyst Day with either the 
changes in the reporting date or the limited advance notice of these events. I do hope that going forward one of your objectives is to stabilize 
this whole reporting process so we have a date and stick to it.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, and we acknowledge that as an issue. I would just say I have been here eight months and the person next to me is the financial controller 
who has been here nine and we are very focused on doing that. Going through an auditor change this year added a lot of complexity to the 
process as you coordinate through items and issues come up. I apologize for the inconvenience. We recognize it and it is certainly an objective 
of ours to not have a not only for you guys but also for our teams that worked on Christmas Day and New Year’s Day and still had to work 
through these things. There is multiple reasons we have that objective.  

Steve Chercover— D.A. Davidson—Analyst  

Okay, I understand. I will get back in the queue. Thank you.  

Operator  

Justin Bergner, Gabelli & Co.  

Justin Bergner— Gabelli & Company—Analyst  

Good morning. A couple of questions just clarifying questions here. In the opening sort of line in your press release you say that excluding the 
effect of acquisitions, dispositions and currency fluctuations, revenue was flat. Does that mean then that the organic volume was flat to slightly 
up in the quarter?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes.  

Justin Bergner— Gabelli & Company—Analyst  

Okay, great.  
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Larry Hilsheimer— Greif, Inc.—EVP and CFO  

I think if you go back to Pete’s comments that would come through. But yes is the answer.  

Justin Bergner— Gabelli & Company—Analyst  

Okay. And then switching to the price component, obviously there was a big deceleration in the price driver in your business. Is there any way 
to give us a sense as to how much of that deceleration was sort of accompanied by raw material declines or was it all sort of negatively 
impacting the margin performance?  

Pete Watson— Greif, Inc.—COO  

This is Pete. The predominant amount of that reduction in price has to do with the declining raw material costs around the world, more severe 
in certain regions than others but that is the predominant driver.  

Justin Bergner— Gabelli & Company—Analyst  

Okay. Very helpful. And then switching to just some of the nuances of the earnings guidance, how do I understand the launching off earnings 
number of $2.23 this year earlier in the presentation versus the $2.49 on slide I think 29 it is? I guess they are both adjusted EPS numbers for 
2014 and I’m just trying to make sure.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

What we were attempting to do on slide 29 was to address what I expected that most of you would do which was go back and adjust out of 
2014 the items that were sort of one time things like the weather impact we had, Hadimkoy, some of the impairments, gain transactions to say 
okay, what is our starting point. So that gets you to that $2.49 where you would have been just based on those elements. And then you walked 
across to say okay, where are we to get to this year’s earnings and what are the impacts dragging us down? And so those are the elements.  

And that is, you can see obviously that the currency impacts are a major impact. One of the things that we didn’t talk about in detail about PPS 
is putting in this shoe press is going to take an extended shut down period for that operation which is contributing to the decrease in profit 
generation in that business. And so that is a contributor to this downward element on the core business operations as well as the weakness that 
we talked about in some of the other operations. That was the reason we presented it in that fashion.  

Justin Bergner— Gabelli & Company—Analyst  

How does the $2.49 different from the $2.23, they are both referred to as adjusted EPS in 2014. Is it just the businesses?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

From a GAAP accounting standpoint, anything we have that is not a GAAP number we have to call adjusted effectively so we are trying to — 
that is just an element on the bridge to what is our adjusted guidance element for this year.  

Justin Bergner— Gabelli & Company—Analyst  

But is the $2.23 versus the $2.49 mainly a reflection of the $2.23 is sort of post the divestments and the $2.49 is prior to the divestments? Is 
that the major difference?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

I am sorry. Where are you talking about $2.23?  

Justin Bergner— Gabelli & Company—Analyst  

On slide 19.  
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Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Okay. Let me back up. I was misunderstanding your question. I thought you were talking about the $2.49. So if you will see on slide 29, the 
$1.56, what is happening is that the reconciliation on page 19 is to cover the items that were — let me not misstate this.  

The additional items on page 29 that are not on page 19 are the impacts of Hadimkoy and the impacts of weather. They were items that were 
one-timers but are not necessarily gain transactions or just restructuring impairment items. So nonrecurring items there, the $0.26 obviously if 
you take $2.49 and back out the $0.26, you are at $2.23.  

Justin Bergner— Gabelli & Company—Analyst  

Okay, that is great.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

I’m sorry. I didn’t understand your question correctly the first time.  

Justin Bergner— Gabelli & Company—Analyst  

Sorry to be on the phone for a while but just one last question on the tax rate, why does the tax rate give you so much of an incremental boost 
to earnings if it is going from 43% to 31.5% on an adjusted basis? Or is that not the right comparison tax rate for the purposes of this bridge on 
slide 29?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

The tax rate for this year is like 70-some%.  

Justin Bergner— Gabelli & Company—Analyst  

So on the adjusted basis as well, the tax rate for this year is 70%?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

No, I am sorry. If you adjust out the — or if you added back in all the impairments and those kind of things then you would be at a lower tax 
rate. But yes, so the adjustments at 55 is the pickup on that rate change.  

Justin Bergner— Gabelli & Company—Analyst  

That is a 31% versus a 73% net pickup?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, because we did not tax effect the $0.98 add back. Correct.  

Justin Bergner— Gabelli & Company—Analyst  

Thank you so much for all of the detail.  
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Operator  

Adam Josephson, KeyBanc.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Thanks, good morning everyone. Larry, just a couple, sorry to keep asking a number questions here but you talked about $2.01 for fiscal 2014 
adjusted EPS in the earnings release and I thought the guidance of $2.25 to $2.35 compared to that $2.01 but that is I guess not the case — so 
the $2.49 is the appropriate comparison, not the $2.01 or the $2.23?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Well, the $2.01 is a presentation, Adam, tied back to the guidance that we gave at the third quarter and this is what I commented on at the 
beginning of my scripted comments was my apology for the confusion related to the transition to giving adjusted guidance going forward. But 
if you recall at the third-quarter call after we adjusted all of our guidance because the impacts of Turkey and everything else, what I said at that 
point was that with the close of the year, we expected that our adjusted earnings per share for the 2014 year adjusted to also not include any 
incremental impairments and excluding the timberland gains would be in a range of $1.98 to $2.08. So that is what this ties to.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Okay. And just one other clarification. So you have operating profit going from $249 million to $308 million on slide 27 and then on slide 31, 
you have EBIDTA going from $462 million at a midpoint of $430 million so you have EBIT going up by 60, EBITDA going down by call it 
30. Can you just help me understand what — and by my definition, free cash flow defined as operating cash minus CapEx is 127 in fiscal 2014 
and I have that going down to 93 at the midpoint in fiscal 2015.  

So how do you have EBIT or operating profit going up by 60, EBITDA coming down by 30, free cash coming down by call it 30 if my 
numbers are squaring with yours?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

The difference, Adam, is a lot of the one-time impacts of the impairments and the goodwill allocations on sales and things that are changing is 
the difference between those two.  

Because of the questions on the EBITDA, what I’m going to do is have us prepare a bridge that is similar to the one that we have for operating 
profit and just we will post it in conjunction, post it to this site and also post it related to next week’s Investor Day just so you can see the 
detailed waterfall walk. I think that will help everybody.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

And just one broader question just about your forecast for 2015, you are expecting modest improvement this year but when we look at 
commodity prices tanking, interest rates falling, inflation falling, I mean those all seen to be pointing to deteriorating global economic 
conditions, not improving global economic conditions. I guess why are you expecting even modest improvement in fiscal 2015 just given those 
factors?  
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Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Our comment was that we expect on sort of a global mix basis and modest improvement in the economy obviously if you look at page 29, we 
are not anticipating modest improvements in our business. That is why we are in the middle of this transformation effort, we are retooling so 
that we drive improvement.  

Obviously currency and now combined with the impact of the extended shutdown for the installation of the shoe press — but I already 
mentioned that we already dragged down our original budget somewhat because of the drop in demand on IBCs that we are already seeing this 
year. So that modest recovery wasn’t translating to it is going to benefit us, I think that is more of just a statement of what we see the global 
economy with the US doing really well and the other places sort of not.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

And just one clarification. Thank you for that. On the core business down $0.23, how much of that is the installation of the shoe press?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

If you look back, Adam, on page 27, we are reflecting that the paper business is down $14 million. If you look at page 29 then and you look 
above core business down 13.8, if you look down below, it is 23.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

So you are essentially flat ex the shoe press.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Now the shoe press isn’t everything on PPS. There is also some margin pressure on pricing. Pete, you know the components. I don’t.  

Pete Watson— Greif, Inc.—COO  

Two things, Adam. It relates to the extended downtime at Riverville as Larry indicated and then we have forecasted slightly lower margins in 
our mill system as it relates to two things. One, the publicized $10 a ton reduction in medium in July and as you know, we’re a predominant 
amount of our mix is medium as compared to other producers of container board. And secondly, how we have forecasted input costs, those two 
factors have given a slightly lower margins in our mill business compared to this year.  

Adam Josephson— KeyBanc Capital Markets—Analyst  

Pete, thanks a lot. Larry, likewise. Thanks very much.  

Operator  

Ghansham Panjabi, Robert W Baird.  

Ghansham Panjabi— Robert W. Baird & Company—Analyst  

Good morning.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Let me just make a comment real quick so that we are going to go ahead and extend for 15 minutes I guess a little bit just to address George’s 
concern earlier. So just to let people know.  
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Ghansham Panjabi— Robert W. Baird & Company—Analyst  

Appreciate that. Thanks. Just in terms of the press release you put out highlighting that the 10-K will be delayed and the impact on Paper 
Packaging of $130 million to $140 million in sales, can you just give us some more clarity on that? And I guess I’m asking because on slide 27, 
the net sales for Paper Packaging we are seeing a little bit of an increase 2015 versus 2014?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

I will let David Lloyd give a little more color on that but just to correct, I think you said you thought you read that it was going to increase, it is 
actually decreasing, it is eliminating an intercompany sale. But David, you can maybe (multiple speakers).  

David Lloyd— Greif, Inc.—VP, Corporate Financial Controller  

That adjustment has actually been reflected for all periods. So the comparable period in the prior year also had a reduction in revenue for that 
intercompany transaction. So what you are seeing in there is on a same basis.  

Ghansham Panjabi— Robert W. Baird & Company—Analyst  

And why is it so significant?  

David Lloyd— Greif, Inc.—VP, Corporate Financial Controller  

It relates to a component of that business that is where you trade paper and ultimately the team thought that they had been guided to record 
things in a certain way. One of the things when you go through a process of making sure that you feel comfortable, all of your controls are in 
place and you have got new people looking at it, things get discovered and we came across this. It turned out that the intercompany transaction 
was not being eliminated in consolidation. We ran it by both of our sets of auditors and both said yes, that should be eliminated. So the net 
profit thing on it is very immaterial, virtually de minimis and so that is why you see basically same number coming out of sales and cost of 
sales. That is what that is about.  

Ghansham Panjabi— Robert W. Baird & Company—Analyst  

Okay. And then just turning to the business, there have been very few questions on the actual business. But the pricing pressure you refer to in 
Western Europe — we have heard this for a few quarters now — is it any different, David, than what you have been seeing the last few 
quarters? And also as you kind of characterize the competition in that region, is it competition from the larger players or smaller ones?  

David Fischer— Greif, Inc.—President and CEO  

It is basically competition from both the large and the small. The lingering effects of the downturn economic activity in Europe were so 
significant that the excess volume from or demand on our business and the volume of capacity available to big buyers was leveraged by those 
big buyers very effectively. We are as part of this transformation process taking some very specific steps to reduce capacity in that area to make 
our business more healthy. That is the only thing we can control.  

So I would say it is the ongoing effect of that. I would say that the weakening recent months of Western Europe and then the obvious impact 
that the declining ruble and declining oil prices are having on the Russian economy which is a big part of our business over there, is also 
producing a slightly more competitive environment than what we had been experiencing beforehand.  

So that I would say is the new issue I think affecting the West and Eastern European marketplace.  

Ghansham Panjabi— Robert W. Baird & Company—Analyst  

Thanks so much. Good luck in the quarter.  
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Operator  

Walter Liptak, Global Hunter.  

Walter Liptak— Global Hunter Securities—Analyst  

Thanks, guys. I apologize for this. I got into the call late. I’m sure you went through this already but for 2015, what is your forecast for 
depreciation and amortization, CapEx, interest expense?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

A lot of that is on, Walt, if you would look at page 31 of the deck, Walt. Interest expense is basically down $1 million or so.  

Walter Liptak— Global Hunter Securities—Analyst  

Okay, got it. Okay. Thanks a lot, guys.  

Operator  

Ketan Mamtora, BMO Capital.  

Ketan Mamtora— BMO Capital—Analyst  

A quick question on Flexible Packaging. Can you talk more broadly — a pretty substantial improvement both quarter-over-quarter and year-
over-year in Flexible Packaging?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, you are talking about on an adjusted basis taking impairments out? Pete, do you want to talk a little bit about the Polywoven and then 
there is another element in there which is the gain on the sale of our Multiwall business.  

Pete Watson— Greif, Inc.—COO  

Yes, so if you look at overall our Flexible Products business, we have had a lot of stress coming out of Turkey with the occupation in 
Hadimkoy and trying to build back our capabilities in addition to some of the currency challenge we have in Europe and Turkey. And what I 
will tell you is we are making a lot of progress in regard to our improvement plans there. We are conducting a strategic review currently that 
will be completed at the end of March.  

The key issues we are facing really now is what the size of our manufacturing footprint should be and how that cost structure is impacted in 
both our manufacturing cost and our SG&A cost and we are taking quite a bit of actions on doing that. I think the positive notes is we have 
stabilized our ability to serve our customers. We are starting to see in certain segments really positive factors with our customers ordering more 
and our ability to serve our customers in a fashion that we had in the past. And we will have a little better clarity on the continued improvement 
of that performance of our capabilities as we go through the next few months.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Just to add a little bit to that, the driver of why we ended up taking an impairment in this quarter was a significant change in the labor 
environment in Turkey along with the significant downturn in currency and the way that some of our raw materials contract obligations are 
established and where the markets we sell into. Those factors caused us to have to relook at that which we would have been doing it anyway 
but those factors led to us taking the impairment that we took of the goodwill in that business.  
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It also caused us to need to take a dramatic step of really looking at what that business is going to be going forward. We embarked on this 
strategic review of the business to determine what is our path forward to a business that meets the profitability objectives that will be suitable 
for our shareholders and we will talk a little bit more about that next week at our Investor Day.  

But as Pete said, the strategic planning efforts will extend into near the end of March at which time we will have a lot more clarity.  

And to anticipate a follow-on question that I think is obvious, is what does that mean to the guidance and discussion that we previously had 
about getting to 10% SG&A and 12% margins in that business. That is at this point because of those changes in the labor markets and because 
of the significant impacts of currency is not something that we continue to believe is possible coming out of 2015 and is the purpose of this 
entire effort to really assess what is the way to have that business going forward or alternatively which is not our current plan but if you 
couldn’t figure out a way would you be exiting it?  

Ketan Mamtora— BMO Capital—Analyst  

So just coming back on the last point that you spoke so you had recently talked about $500 million of revenue and 12% EBIT margin so what 
you are saying now is that 12% EBIT margin in the near term is not possible given some of the headwinds that you talked about?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Well, that is still our objective to get there. We don’t believe that is achievable in a run rate basis in fiscal 2016 at a $500 million revenue level 
and the $500 million revenue had not yet taken out the Multiwall revenue which was part of that overall business which we subsequently 
disposed of. But that is where we are at at this point.  

Ketan Mamtora— BMO Capital—Analyst  

Just very quickly, the $14.4 million adjusted EBITDA in the Flexible Packaging, does it include any gain on sale of the Multiwall business? Is 
there anything in that number which makes it look like not part of the run rate kind of a number?  

Larry Hilsheimer— Greif, Inc. – EVP and CFO  

He is just asking if you add back the —  

Ketan Mamtora— BMO Capital—Analyst  

I am looking at page 18 of your press release and you have adjusted EBITDA for flexible packaging at $14.4 million. Last year Q4, it was $1 
million. So I’m just trying to understand does this number include anything sort of gain on any one time benefit?  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Yes, that number includes the gain on the sale of Multiwall.  

Ketan Mamtora— BMO Capital—Analyst  

Got you. That was $6 million?  
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Larry Hilsheimer— Greif, Inc.—EVP and CFO  

No, that was $18 million.  

Ketan Mamtora— BMO Capital—Analyst  

$18 million, okay. Thank you.  

Operator  

Chris Manuel, Wells Fargo.  

Chris Manuel— Wells Fargo Securities—Analyst  

Just two quick ones.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Let me interject. This will be then the last question because we will be at 11:30. Thanks, Chris.  

Chris Manuel— Wells Fargo Securities—Analyst  

Okay, no problem. So my questions are this. David, from the perspective of — if I just heard from a previous response, you were in the process 
of doing a global review of the business, breaking it into 40 some odd value cells, etc. and deciding on a go-forward basis what would stay, 
what would go and kind of reshaping the Company. And I believe on the last quarter you told us that that process was to be completed in 
December. It sounds like now maybe that is pushed out to March.  

Could you maybe give us a sense as to why things were pushed out if in fact I’m interpreting that correctly, number one? Number two, will you 
be prepared to give us a look at that next week as to what a go forward Greif business might look like? What is there, what is not and help us 
put some of the pieces together?  

David Fischer— Greif, Inc.—President and CEO  

Thank you for the added question, Chris. Previously we always anticipated having what we call our quadrant analysis and our strategy refresh 
completed in the calendar 2014. For all intent and purposes it has been completed and we are acting upon it. Now there is always as you might 
guess with an analysis of all 63 value centers that we have included in that strategy refresh, refinement work that is ongoing and takes a bit of 
time to follow on to tie a bow around the entire thing. Then even when you do that, strategy is never static. It always moves.  

Look at what has happened more recently with the currency decline so dramatic around the world causing us to rethink some of our findings 
earlier in that process and that is exactly what we had just kind of talked about with FPS.  

So as far as we are concerned, we have the body of work completed, we are taking the actions to implement the necessary steps to improve our 
performance with those 60 leaders around the Company as we speak. They have been chartered and are off formulating their own plans within 
their value cells.  

That — let’s say description of that output and plans will be discussed at a certain level next week at our investor’s presentation. We intend to 
give you a little bit more clarity on how the business profile looks in terms of those quadrants and what we are doing about those quadrants to 
move businesses all to a more acceptable performance range.  

I will tell you that I think you will be surprised at some of our businesses including even in FPS are more attractive and you might see on the 
surface because of all the noise we have had over the last year and that we have plenty of opportunity to polish those good businesses into 
better businesses while we are also fixing and discarding selective assets that we deem as underperforming or perpetually in bad markets. So I 
think you will be encouraged by what we have to say next week.  
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Chris Manuel— Wells Fargo Securities—Analyst  

Okay, that is very helpful. And my last question really was and I will allow you guys to probably answer this next week at your Analyst Day. 
But I guess where we are looking at the $130 million-ish of proceeds realized from divestitures and I am looking on slide 28 as well the 
analysis. Maybe next week you could give us a sense as to — I think those where the representative of what actually happened for 2014 with 
respect to those divestitures. But if you could kind of give us a sense of what the annualized components of those, whether it be from the 
revenue side, from the op profit or EBITDA side so that we can as we move forward for 2015 understand what the basis is we start from. That 
would be very, very helpful.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Chris, because most of the transactions happened very late in the year, you are not going to get a very significantly different answer because 
like the Multiwall business closed in the beginning of September and a lot of the other transactions that are in here closed actually on 
October 31, the exception to that would be Halsteren, which happened in June.  

So yes, we can supplement it, Chris, but it is not going to be much different.  

Chris Manuel— Wells Fargo Securities—Analyst  

Okay, thank you.  

Larry Hilsheimer— Greif, Inc.—EVP and CFO  

Thanks everybody. We will look forward to seeing you all next week and I will turn it over to David.  

David Fischer— Greif, Inc.—President and CEO  

Thank you all for your time and good questions for today. We appreciate it. We are aggressively implementing our strategy to accelerate value 
creation. We are pleased with the increase in cash flow and debt reduction in the fourth quarter of 2014 coupled with actions to strengthen our 
financial flexibility and long-term performance. Our focus is clearly in fiscal 2015. We will be implementing our strategy throughout the 
Company to reward our shareholders for owning our stock. Thank you very much.  

Scott Griffin— Greif, Inc.—IR  

Thank you, David. As previously mentioned by David and Larry, Greif is hosting an Investor Day on Wednesday, January 21, 2015, from 9 
AM until 12 noon Eastern time. This event will provide investors the opportunity to learn more about Greif’s strategy including questions and 
answers with members of the executive team present in this room and also key business leaders.  

You will have both the option to participate in person or virtually via conference link. Please visit greif.com in the investor section to learn 
more about this conference. The replay of this conference call will be available later today on our website at greif.com. We appreciate your 
continued interest and participation in this conference call. Thank you and have a good day.  

Operator  

Thank you, ladies and gentlemen. This concludes today’s teleconference. You may disconnect your lines at this time and thank you for your 
participation.  
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