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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  

FORM 8-K  

CURRENT REPORT  
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934  

Date of Report (Date of earliest event reported): March 4, 2011 (March 2, 2011)  

  

GREIF, INC.  
(Exact name of registrant as specified in its charter)  

Registrant’s telephone number, including area code: (740) 549-6000  

Not Applicable  
(Former name or former address, if changed since last report.)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant 
under any of the following provisions:  

  

  

          
Delaware   001-00566   31-4388903 

  
  

  
  

  

(State or other jurisdiction  
of incorporation)   

(Commission File Number) 
  

(IRS Employer Identification No.) 

      
425 Winter Road,  
Delaware, Ohio   

   
43015 

  

  

  

(Address of principal executive offices)   (Zip Code) 

�   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 
  

�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 
  

�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 
  

�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 
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Section 2 — Financial Information  

Item 2.02. Results of Operations and Financial Condition.  

On March 2, 2011, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its 
first quarter ended January 31, 2011. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 
8-K.  

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):  

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP 
Measures are useful to enable investors to perform meaningful comparisons of current and historical performance of the Company.  

The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.  

Section 7 — Regulation FD  

Item 7.01. Regulation FD Disclosure.  

On March 3, 2011, management of the Company held a conference call with interested investors and financial analysts to discuss the 
Company’s financial results for its first quarter ended January 31, 2011. The file transcript is attached as Exhibit 99.2 to this Current 
Report on Form 8-K.  

  (i)   net income before restructuring charges and acquisition-related costs on a consolidated basis, also referred to as net income 
before special items, which is equal to GAAP net income plus restructuring charges and acquisition-related costs, each item 
net of tax, on a consolidated basis;  

  
  (ii)   diluted earnings per Class A share and per Class B share before restructuring charges and acquisition-related costs on a 

consolidated basis, also referred to, with respect to the Class A shares, as diluted Class A earnings per share before special 
items, which is equal to GAAP diluted earnings per Class A share and per Class B share plus restructuring charges and 
acquisition-related costs, each item net of tax, on a consolidated basis;  

  
  (iii)   operating profit before restructuring charges and acquisition-related costs on a consolidated basis, also referred to as operating 

profit before special items, which is equal to GAAP operating profit plus restructuring charges and acquisition-related costs on 
a consolidated basis;  

  
  (iv)   operating profit before restructuring charges and acquisition-related costs with respect to the Company’s Rigid Industrial 

Packaging & Services segment and Flexible Products & Services segment, which is equal to each segment’s GAAP operating 
profit plus that segment’s restructuring charges and acquisition-related costs;  

  
  (v)   operating profit before restructuring charges with respect to the Company’s Paper Packaging segment, which is equal to that 

segment’s GAAP operating profit plus that segment’s restructuring charges;  
  
  (vi)   net working capital on a consolidated basis, which is equal to current assets less current liabilities less cash and cash 

equivalents; and  
  
  (vii)   net debt on a consolidated basis, which is equal to long-term debt plus current portion of long-term debt plus short-term 

borrowings less cash and cash equivalents.  
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Section 9 — Financial Statements and Exhibits  

Item 9.01. Financial Statements and Exhibits.  

(d) Exhibits.  

  

   

      
Exhibit No.   Description 
       
99.1  

  
Press release issued by Greif, Inc. on March 2, 2011 announcing the financial results for its first quarter ended 
January 31, 2011. 

       
99.2    File transcript of conference call held by management of Greif, Inc. on March 3, 2011. 
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SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 
behalf by the undersigned hereunto duly authorized.  

  

   

          
  GREIF, INC.  

    

Date: March 4, 2011  By   /s/ Robert M. McNutt     
    Robert M. McNutt,    

    
Senior Vice President and Chief Financial 
Officer    
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EXHIBIT INDEX  

  

   

          

      
Exhibit No.   Description 
       
99.1  

  
Press release issued by Greif, Inc. on March 2, 2011 announcing the financial results for its first quarter ended 
January 31, 2011. 

       
99.2    File transcript of conference call held by management of Greif, Inc. on March 3, 2011. 



EXHIBIT 99.1 

Greif Reports Record First Quarter Revenue  

DELAWARE, Ohio (March 2, 2011) — Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products 
and services, today announced results for its first fiscal quarter, which ended Jan. 31, 2011. The company reported record 
first quarter net sales of $943.8 million, first quarter net income of $41.4 million, or $0.71 per diluted Class A share, and 
first quarter net income before special items 1 of $50.1 million, or $0.86 per diluted Class A share.  

(Dollars in millions, except per share amounts)  

Michael J. Gasser, chairman and chief executive officer, said, “Our strong first quarter operating results were driven by 
improved sales volumes, which benefited from the continuing global economic recovery in our rigid industrial packaging 
business, improved fundamentals in our paper packaging business, last year’s acquisitions, and disciplined execution of 
the Greif Business System. Cost pass-through mechanisms in our sales contracts helped to mitigate the impact of 
inflation in raw materials. During the first quarter, we continued to focus on integrating the businesses we acquired during 
2010, including rapidly implementing the Greif Business System.”  

   

   

                  
    Quarter ended     Quarter ended   
    Jan. 31, 2011     Jan. 31, 2010   
Net sales    $ 943.8     $ 709.7   
Selling general and administrative expense      106.5       82.4   
Operating profit      68.7       50.7   
Operating profit before special items 1      80.2       66.7   
Net income      41.4       24.8   
Net income before special items 1      50.1       37.6   
Diluted Class A earnings per share      0.71       0.43   
Diluted Class A earnings per share before special items 1      0.86       0.65   
                  
    Jan. 31, 2011     Jan. 31, 2010   
Working capital    $ 499.3     $ 378.6   
Net working capital 1      381.6       289.2   
Long-term debt      1,065.6       879.4   
Net debt 1      1,048.0       852.2   

  

      
1   Non-GAAP financial measures — (a) Special items are as follows: (i) for the first quarter of 2011, restructuring 

charges of $3.0 million ($2.3 million net of tax) and acquisition-related costs of $8.5 million ($6.4 million net of tax); 
(ii) for the fourth quarter of 2010, restructuring charges of $6.2 million ($5.7 million net of tax) and acquisition-related 
costs of $7.1 million ($6.5 million net of tax); and (iii) for the first quarter of 2010, restructuring charges of $5.9 million 
($4.8 million net of tax) and acquisition-related costs of $10.1 million ($8.0 million net of tax). (b) Net working capital 
represents working capital (current assets less current liabilities) less cash and cash equivalents. (c) Net debt 
represents long-term debt plus the current portion of long-term debt plus short-term borrowings less cash and cash 
equivalents. A reconciliation of the differences between all non-GAAP financial measures used in this release with 
the most directly comparable GAAP financial measures is included in the financial schedules that are a part of this 
release. 



   

Consolidated Results  

Net sales were $943.8 million for the first quarter of 2011 compared with $709.7 million for the first quarter of 2010. The 
33 percent increase was due to higher sales volumes (25 percent or 7 percent excluding acquisitions) and higher selling 
prices (9 percent) due to the pass-through of higher raw material costs, partially offset by foreign currency translation 
(1 percent). The higher sales volumes were primarily due to the Flexible Products & Services and Rigid Industrial 
Packaging & Services segments.  

Gross profit increased to $176.1 million for the first quarter of 2011 compared with $137.7 million for the first quarter of 
2010 due primarily to the higher sales volumes. Gross profit margin decreased to 18.7 percent from 19.4 percent for the 
first quarter of 2011 and 2010, respectively. This reduction was primarily due to a shift in product mix and higher raw 
material costs, especially steel and old corrugated containers, partially offset by the company’s cost pass-through 
mechanisms.  

Selling, general and administrative (SG&A) expenses increased to $106.5 million for the first quarter of 2011 from 
$82.4 million for the first quarter of 2010. The $24.1 million increase was primarily due to $13.1 million of SG&A expenses 
from acquired companies and higher compensation expense due to performance-based incentive accruals. Acquisition-
related costs of $8.5 million and $10.1 million were included in SG&A expenses for the first quarter of 2011 and 2010, 
respectively. SG&A expenses, as a percentage of net sales, were 11.3 percent for the first quarter of 2011 compared to 
11.6 percent for the same quarter of last year.  

Operating profit before special items was up 20 percent to $80.2 million for the first quarter of 2011 compared to 
$66.7 million for the first quarter of 2010. The $13.5 million increase was due to Paper Packaging, Flexible Products & 
Services and Land Management, partially offset by Rigid Industrial Packaging & Services. GAAP operating profit was 
$68.7 million and $50.7 million for the first quarter of 2011 and 2010, respectively.  

Interest expense, net, was $16.8 million for the first quarter of 2011 compared to $14.9 million for the same period last 
year. The increase was primarily due to the higher level of debt resulting from the 2010 acquisitions.  

The company’s book tax rate was 24.6 percent for the first quarter of 2011 compared to 20.2 percent for the first quarter 
of 2010. The increase was primarily due to a change in the global business mix and the alternative fuel tax credit recorded 
in fiscal 2010.  

Net income before special items was $50.1 million for the first quarter of 2011 compared with $37.6 million for the first 
quarter of 2010. Diluted earnings per share before special items was $0.86 compared with $0.65 per Class A share and 
$1.28 compared with $0.96 per Class B share for the first quarter of 2011 and 2010, respectively. The company’s GAAP 
net income was $41.4 million, or $0.71 per diluted Class A share and $1.06 per diluted Class B share, and $24.8 million, 
or $0.43 per diluted Class A share and $0.63 per diluted Class B share, for the first quarter of 2011 and 2010, 
respectively.  

Segment Results  

Rigid Industrial Packaging & Services net sales were $653.9 million for the first quarter of 2011 compared with 
$564.8 million for the first quarter of 2010. The 16 percent increase in net sales was due to higher sales volumes 
(10 percent or 6 percent excluding acquisitions) and higher selling prices (7 percent) due to the pass-through of higher 
input costs, partially offset by foreign currency translation (1 percent). Operating profit before special items decreased to 
$49.8 million for the first quarter of 2011 from $57.4 million for the first quarter of 2010. The $7.6 million decrease was 
primarily due to the lag in the pass-through of higher steel costs in the first quarter of 2011 and higher performance-based 
incentive accruals, partially offset by higher sales volumes. GAAP operating profit was $46.1 million and $50.0 million for 
the first quarter of 2011 and 2010, respectively.  

   

   



   

Flexible Products & Services net sales were $128.0 million for the first quarter of 2011 compared with $11.3 million for the 
first quarter of 2010. The increase was primarily due to the acquisitions of four flexible intermediate bulk container 
companies during fiscal 2010. Both periods include the company’s multiwall bag operations, which were previously 
included in the Paper Packaging segment and reclassified to conform to the current year’s presentation. Operating profit 
before special items increased to $8.5 million, primarily as a result of the 2010 acquisitions, for the first quarter of 2011 
from $2.5 million for the first quarter of 2010 attributable to the multiwall bag operations. GAAP operating profit was 
$1.4 million for the first quarter of 2011 compared with a GAAP operating loss of $6.1 million for the first quarter of 2010. 
The GAAP results were impacted by acquisition-related costs of $7.0 million and $8.6 million for the first quarter of 2011 
and 2010, respectively.  

Paper Packaging net sales were $156.8 million for the first quarter of 2011 compared with $128.2 million for the first 
quarter of 2010. The 22 percent increase in net sales was due to higher sales volumes and higher selling prices for all of 
the segment’s products. In fiscal 2010, the company announced containerboard price increases of $50 per ton in January 
and $60 per ton in April, which were fully implemented. Operating profit before special items increased to $18.8 million for 
the first quarter of 2011 from $3.8 million for the first quarter of 2010.This increase was primarily due to higher sales, 
partially offset by higher raw material costs, especially for old corrugated containers. GAAP operating profit was 
$18.1 million and $3.8 million for the first quarter of 2011 and 2010, respectively.  

Land Management net sales were $5.1 million and $5.4 million for the first quarter of 2011 and 2010, respectively. 
Operating profit was $3.1 million for the first quarter of 2011 compared to $3.0 million for the first quarter of 2010. Included 
in these amounts were profits from the sale of special use properties (surplus, higher and better use, and development 
properties) of $1.6 million for the first quarter of 2011 and $0.3 million for the first quarter of 2010.  

Other Cash Flow Information  

During the first quarter of 2011, the company’s net debt increased $195.8 million to $1,048.0 million at quarter-end 
primarily due to normal seasonal working capital increases, including raw material cost inflation, capital expenditures and 
typical year-end cash payments, such as performance-based incentives.  

Capital expenditures were $40.5 million for the first quarter of 2011, excluding timberland purchases of $0.4 million, 
compared with capital expenditures of $33.7 million, excluding timberland purchases of $0.1 million, for the first quarter of 
2010. Capital expenditures are expected to be approximately $140 million, excluding timberland purchases and 
acquisitions, for fiscal 2011.  

On Feb. 28, 2011, the Board of Directors declared quarterly cash dividends of $0.42 per share of Class A Common Stock 
and $0.63 per share of Class B Common Stock. These dividends are payable on April 1, 2011 to stockholders of record at 
close of business on March 21, 2011.  

Company Outlook  

The company anticipates that sales volumes will gradually improve in 2011 compared to 2010 as the global economy 
continues to recover. Positive contributions are also expected to be realized from acquisitions and further cost-savings 
and productivity gains from the Greif Business System. Recent cost increases in key raw materials, especially cold rolled 
steel and high density polyethylene, are expected to be mitigated during 2011 primarily through contractual cost pass-
through mechanisms. Selling, general and administrative expense, as previously disclosed, and the company’s book tax 
rate are anticipated to be higher this year compared to 2010. The company has adjusted its fiscal 2011 earnings guidance 
to $4.50-$4.75 per diluted Class A share to reflect the expected increase in the company’s book tax rate.  

   

   



   

Conference Call  

The company will host a conference call to discuss the first quarter of 2011 results on March 3, 2011, at 10 a.m. Eastern 
Time (ET). To participate, domestic callers should call 877-485-3107 and ask for the Greif conference call. The number 
for international callers is +1 201-689-8427. Phone lines will open at 9:50 a.m. ET. The conference call will also be 
available through a live webcast, including slides, which can be accessed at www.greif.com in the Investor Center. A 
replay of the conference call will be available on the company’s website approximately one hour following the call.  

About Greif  

Greif is a world leader in industrial packaging products and services. The company produces steel, plastic, fibre, flexible 
and corrugated containers, containerboard and packaging accessories, and provides reconditioning, blending, filling and 
packaging services for a wide range of industries. Greif also manages timber properties in North America. The company is 
strategically positioned in more than 50 countries to serve global as well as regional customers. Additional information is 
on the company’s website at www.greif.com.  

Forward-Looking Statements  

All statements, other than statements of historical facts, included in this news release, including without limitation, 
statements regarding the company’s future financial position, business strategy, budgets, projected costs, goals and plans 
and objectives of management for future operations, are forward-looking statements within the meaning of Section 27A of 
the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-
looking statements generally can be identified by the use of forward-looking terminology such as “may,” “will,” “expect,” 
“intend,” “estimate,” “anticipate,” “project,” “believe,” “continue”, “on track” or “target” or the negative thereof or variations 
thereon or similar terminology. All forward-looking statements made in this news release are based on information 
currently available to the company’s management. Although the company believes that the expectations reflected in 
forward-looking statements have a reasonable basis, the company can give no assurance that these expectations will 
prove to be correct. Forward-looking statements are subject to risks and uncertainties that could cause actual events or 
results to differ materially from those expressed in or implied by the statements. Such risks and uncertainties that might 
cause a difference include, but are not limited to, the following: (i) the current and future challenging global economy may 
adversely affect the company’s business, (ii) historically, the company’s business has been sensitive to changes in 
general economic or business conditions, (iii) the company’s operations are subject to currency exchange and political 
risks, (iv) the continuing consolidation of the company’s customer base and our suppliers may intensify pricing pressure, 
(v) the company operates in highly competitive industries, (vi) the company’s business is sensitive to changes in industry 
demands, (vi) raw material and energy price fluctuations and shortages may adversely impact the company’s 
manufacturing operations and costs, (vii) the company may encounter difficulties arising from acquisitions, (viii) the 
company may incur additional restructuring costs and there is no guarantee that its efforts to reduce costs will be 
successful, (ix) tax legislation initiatives or challenges to the company’s tax positions may adversely impact its financial 
results or condition, (x) several operations are conducted by joint ventures that the company cannot operate solely for its 
benefit, (xi) the company’s ability to attract, develop and retain talented employees, managers and executives is critical to 
its success, (xii) the company’s business may be adversely impacted by work stoppages and other labor relations 
matters, (xiii) the company may be subject to losses that might not be covered in whole or in part by existing insurance 
reserves or insurance coverage, (xiv) the company’s business depends on the uninterrupted operations of its facilities, 
systems and business functions, including its information technology and other business systems, 
(xv) legislation/regulation related to climate change and environmental and health and safety matters and product liability 
claims could negatively impact the company’s operations and financial performance, (xvi) changing climate conditions 
may adversely affect the company’s operations and financial performance, and (xvii) the frequency and volume of the 
company’s timber and timberland sales will impact its financial performance. The risks described above are not all 
inclusive, and given these and other possible risks and uncertainties, investors should not place undue reliance on 
forward-looking statements as a prediction of actual results. For a detailed discussion of the most significant risks and 
uncertainties that could cause the company’s actual results to differ materially from those projected, see “Risk Factors” in 
Part I, Item 1A of the company’s Form 10-K for the year ended Oct. 31, 2010 and the company’s other filings with the 
Securities and Exchange Commission. All forward-looking statements made in this news release are expressly qualified in 
their entirety by reference to such risk factors. Except to the limited extent required by applicable law, the company 
undertakes no obligation to update or revise any forward-looking statements, whether as a result of new information, 
future events or otherwise.  

   

   



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
CONSOLIDATED STATEMENTS OF OPERATIONS  

UNAUDITED  
(Dollars and shares in millions, except per share amounts)  

   

   

                  
    Quarter ended   
    January 31,   
    2011     2010   
                   
Net sales    $ 943.8     $ 709.7   
Cost of products sold      767.7       572.0   
     

  
    

  
  

Gross profit      176.1       137.7   
                   
Selling, general and administrative expenses      106.5       82.4   
Restructuring charges      3.0       5.9   
Asset gains, net      2.1       1.3   
     

  
    

  
  

Operating profit      68.7       50.7   
                   
Interest expense, net      16.8       14.9   
Other income (expense), net      1.9       (2.8 ) 
     

  
    

  
  

Income before income tax expense and equity earnings (loss) of unconsolidated 
affiliates, net of tax      53.8       33.0   

                   
Income tax expense      13.2       6.7   
Equity earnings (loss) of unconsolidated affiliates, net of tax      0.5       (0.1 ) 
     

  
    

  
  

Net income      41.1       26.2   
Net income (loss) attributable to noncontrolling interests      (0.3 )     1.4   
     

  
    

  
  

                   
Net income attributable to Greif, Inc.    $ 41.4     $ 24.8   

     

  

    

  

  

                   
Basic earnings per share:                  
Class A Common Stock    $ 0.71     $ 0.43   
Class B Common Stock    $ 1.06     $ 0.63   
                   
Diluted earnings per share:                  
Class A Common Stock    $ 0.71     $ 0.43   
Class B Common Stock    $ 1.06     $ 0.63   
                   
Shares used to calculate basic earnings per share:                  
Class A Common Stock      24.8       24.5   
Class B Common Stock      22.4       22.5   
                   
Shares used to calculate diluted earnings per share:                  
Class A Common Stock      25.1       24.9   
Class B Common Stock      22.4       22.5   



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

CONSOLIDATED STATEMENTS OF OPERATIONS  
UNAUDITED  

(Dollars in millions, except per share amounts)  

   

   

                                                  
    Quarter ended January 31, 2011     Quarter ended January 31, 2010   
            Diluted per share amounts             Diluted per share amounts   
            Class A     Class B             Class A     Class B   
                                                   
GAAP — operating profit    $ 68.7                     $ 50.7                   

Restructuring charges      3.0                       5.9                   
Acquisition-related costs      8.5                       10.1                   

     
  
                    

  
                  

Non-GAAP — operating profit 
before restructuring charges 
and acquisition-related costs    $ 80.2                     $ 66.7                   

     

  

                    

  

                  

                                                   
GAAP — net income    $ 41.4     $ 0.71     $ 1.06     $ 24.8     $ 0.43     $ 0.63   

Restructuring charges, net of 
tax      2.3       0.04       0.05       4.8       0.08       0.12   

Acquisition-related costs, net 
of tax      6.4       0.11       0.17       8.0       0.14       0.21   

     
  
    

  
    

  
    

  
    

  
    

  
  

Non-GAAP — net income before 
restructuring charges and 
acquisition-related costs    $ 50.1     $ 0.86     $ 1.28     $ 37.6     $ 0.65     $ 0.96   

     

  

    

  

    

  

    

  

    

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
SEGMENT DATA  

UNAUDITED  
(Dollars in millions)  

Note: Certain prior year amounts have been reclassified to conform to the current year presentation.  

   

   

                  
    Quarter ended   
    January 31,   
    2011     2010   
                   
Net sales                  
Rigid Industrial Packaging & Services    $ 653.9     $ 564.8   
Flexible Products & Services      128.0       11.3   
Paper Packaging      156.8       128.2   
Land Management      5.1       5.4   
     

  
    

  
  

Total    $ 943.8     $ 709.7   
     

  

    

  

  

                   
Operating profit                  
Operating profit before restructuring charges and acquisition-related costs:                  

Rigid Industrial Packaging & Services    $ 49.8     $ 57.4   
Flexible Products & Services      8.5       2.5   
Paper Packaging      18.8       3.8   
Land Management      3.1       3.0   

     
  
    

  
  

Operating profit before restructuring charges and acquisition-related costs      80.2       66.7   
     

  
    

  
  

Restructuring charges:                  
Rigid Industrial Packaging & Services      2.2       5.9   
Flexible Products & Services      0.1       —  
Paper Packaging      0.7       —  

     
  
    

  
  

Restructuring charges      3.0       5.9   
     

  
    

  
  

Acquisition-related costs:                  
Rigid Industrial Packaging & Services      1.5       1.5   
Flexible Products & Services      7.0       8.6   

     
  
    

  
  

Acquisition-related costs      8.5       10.1   
     

  
    

  
  

Total    $ 68.7     $ 50.7   
     

  

    

  

  

                   
Depreciation, depletion and amortization expense                  
Rigid Industrial Packaging & Services    $ 20.4     $ 21.3   
Flexible Products & Services      4.2       0.1   
Paper Packaging      7.7       7.2   
Land Management      0.8       0.9   
     

  
    

  
  

Total    $ 33.1     $ 29.5   
     

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
GEOGRAPHIC DATA  

UNAUDITED  
(Dollars in millions)  

   

   

                  
    Quarter ended   
    January 31,   
    2011     2010   
                   
Net sales                  
North America    $ 439.8     $ 360.9   
Europe, Middle East and Africa      345.2       224.3   
Asia Pacific and Latin America      158.8       124.5   
     

  
    

  
  

Total    $ 943.8     $ 709.7   
     

  

    

  

  

                   
Operating profit                  
Operating profit before restructuring charges and acquisition-related costs:                  
North America    $ 39.8     $ 32.2   
Europe, Middle East and Africa      30.8       26.6   
Asia Pacific and Latin America      9.6       7.9   
     

  
    

  
  

Operating profit before restructuring charges and acquisition-related costs      80.2       66.7   
Restructuring charges      3.0       5.9   
Acquisition-related costs      8.5       10.1   
     

  
    

  
  

Total    $ 68.7     $ 50.7   
     

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

SEGMENT DATA  
UNAUDITED  

(Dollars in millions)  

   

   

                  
    Quarter ended   
    January 31,   
    2011     2010   
                   
Rigid Industrial Packaging & Services                  
GAAP — operating profit    $ 46.1     $ 50.0   

Restructuring charges      2.2       5.9   
Acquisition-related costs      1.5       1.5   

     
  
    

  
  

Non-GAAP — operating profit before restructuring charges and acquisition-related 
costs    $ 49.8     $ 57.4   

     

  

    

  

  

                   
Flexible Products & Services                  
GAAP — operating profit (loss)    $ 1.4     $ (6.1 ) 

Restructuring charges      0.1       —  
Acquisition-related costs      7.0       8.6   

     
  
    

  
  

Non-GAAP — operating profit before restructuring charges and acquisition-related 
costs    $ 8.5     $ 2.5   

     

  

    

  

  

                   
Paper Packaging                  
GAAP — operating profit    $ 18.1     $ 3.8   

Restructuring charges      0.7       —  
     

  
    

  
  

Non-GAAP — operating profit before restructuring charges    $ 18.8     $ 3.8   
     

  

    

  

  

                   
Land Management                  
GAAP — operating profit    $ 3.1     $ 3.0   
     

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED BALANCE SHEETS  

UNAUDITED  
(Dollars in millions)  

   

   

                  
    January 31, 2011     October 31, 2010   
                   
ASSETS                  
                   
CURRENT ASSETS                  
Cash and cash equivalents    $ 117.7     $ 107.0   
Trade accounts receivable      475.8       480.1   
Inventories      414.8       396.6   
Other current assets      180.4       177.1   
     

  
    

  
  

       1,188.7       1,160.8   
     

  
    

  
  

                   
LONG-TERM ASSETS                  
Goodwill      697.4       709.7   
Intangible assets      170.2       173.2   
Assets held by special purpose entities      50.9       50.9   
Other long-term assets      128.6       100.3   
     

  
    

  
  

       1,047.1       1,034.1   
     

  
    

  
  

                   
PROPERTIES, PLANTS AND EQUIPMENT      1,292.0       1,275.1   
     

  
    

  
  

                   
     $ 3,527.8     $ 3,470.0   
     

  

    

  

  

                   
LIABILITIES AND SHAREHOLDERS ’ EQUITY                  
                   
CURRENT LIABILITIES                  
Accounts payable    $ 372.6     $ 448.3   
Short-term borrowings      87.6       60.9   
Current portion of long-term debt      12.5       12.5   
Other current liabilities      216.7       235.0   
     

  
    

  
  

       689.4       756.7   
     

  
    

  
  

                   
LONG-TERM LIABILITIES                  
Long-term debt      1,065.6       953.1   
Liabilities held by special purpose entities      43.3       43.3   
Other long-term liabilities      382.7       361.5   
     

  
    

  
  

       1,491.6       1,357.9   
     

  
    

  
  

                   
SHAREHOLDERS’ EQUITY      1,346.8       1,355.4   
     

  
    

  
  

                   
     $ 3,527.8     $ 3,470.0   
     

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
GAAP TO NON-GAAP RECONCILIATION  

BALANCE SHEET DATA  
UNAUDITED  

(Dollars in millions)  

   

   

                  
    January 31, 2011     January 31, 2010   
                   
Current assets    $ 1,188.7     $ 831.1   
Less: current liabilities      689.4       452.5   
     

  
    

  
  

Working capital      499.3       378.6   
     

  
    

  
  

Less: cash and cash equivalents      117.7       89.4   
     

  
    

  
  

Net working capital    $ 381.6     $ 289.2   
     

  

    

  

  

                   
Long-term debt    $ 1,065.6     $ 879.4   
Plus: current portion of long-term debt      12.5       20.0   
Plus: short-term borrowings      87.6       42.2   
Less: cash and cash equivalents      117.7       89.4   
     

  
    

  
  

Net debt    $ 1,048.0     $ 852.2   
     

  

    

  

  



   

GREIF, INC. AND SUBSIDIARY COMPANIES  
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

UNAUDITED  
(Dollars in millions)  

   

   

                  
    Quarter ended     Quarter ended   
    January 31, 2011     January 31, 2010   
                   
CASH FLOWS FROM OPERATING ACTIVITIES:                  
Net income    $ 41.1     $ 26.2   
Depreciation, depletion and amortization      33.1       29.5   
Increase (decrease) in cash from changes in certain assets and liabilities and other     (142.4 )     (138.5 ) 
     

  
    

  
  

Cash flows used in operating activities      (68.2 )     (82.8 ) 
     

  
    

  
  

                   
CASH FLOWS FROM INVESTING ACTIVITIES:                  
Acquisitions of companies, net of cash acquired      —      (58.3 ) 
Purchases of properties, plants and equipment      (40.5 )     (33.7 ) 
Other      1.7       2.8   
     

  
    

  
  

Cash flows used in investing activities      (38.8 )     (89.2 ) 
     

  
    

  
  

                   
CASH FLOWS FROM FINANCING ACTIVITIES:                  
Proceeds (payments) on debt      141.0       175.8   
Dividends paid      (24.3 )     (21.9 ) 
Other      0.2       —  
     

  
    

  
  

Cash flows provided by financing activities      116.9       153.9   
     

  
    

  
  

                   
EFFECTS OF EXCHANGE RATES ON CASH      0.8       (4.4 ) 
     

  
    

  
  

                   
Net increase (decrease) in cash and cash equivalents      10.7       (22.5 ) 
Cash and cash equivalents at beginning of the period      107.0       111.9   
     

  
    

  
  

Cash and cash equivalents at end of the period    $ 117.7     $ 89.4   
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Presentation  

Operator  

Greetings and welcome to the Greif Inc. first-quarter earnings results conference call. At this time, all participants are in a 
listen-only mode. A brief question and answer session will follow the formal presentation. (Operator Instructions)  

As a reminder, this conference is being recorded. It is now my pleasure to introduce your host Deb Strohmaier with Greif 
Inc. Thank you. Ms. Strohmaier, you may begin.  

Deb Strohmaier — Greif Inc. — VP of Communications  

Good morning. As a reminder, you may follow this presentation on the web at Greif.com in the Investor Center under 
Conference Calls. If you don’t already have the earnings release, it is also available on our website. We are on slide two.  

The information provided during this morning’s call contains forward-looking statements. Actual results or outcomes may 
differ materially from those that may be expressed or implied.  

Some factors that could cause the results or outcomes to differ are on slide two of this presentation and the Company’s 
2010 Form 10-K and in other Company SEC filings as well as Company earnings news releases. As noted on slide three, 
this presentation uses certain non-GAAP financial measures including those that exclude special items such as 
restructuring charges and acquisition related costs.  

Management believes the non-GAAP measures provide a better indication of operational performance and a more stable 
platform on which to compare the historical performance of the Company than the most nearly equivalent GAAP data. All 
non-GAAP data in the presentation are indicated by footnote. Tables showing the reconciliation between GAAP and non-
GAAP measures are available at the end of this presentation and in the first quarter 2011 earnings release.  

   

1  



   

Transcript  
March 3, 2011 GEF — Q1 2011 Greif Inc. Earnings Conference Call  

Giving prepared remarks today are Chairman and CEO Mike Gasser; and Senior Vice President and CFO Rob McNutt. 
President and COO David Fischer is also here for the question and answer session. I will now turn the call over to 
Mr. Gasser.  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Thank you Deb. Good morning everyone and thank you for joining our conference call today.  

Before we get into the details of the quarter, I want to introduce the newest member of our executive team, Rob McNutt. 
Rob came here from Boise and has been with Greif for about six weeks and in that time has immersed himself in our 
businesses and our operations.  

He visited a number of our manufacturing facilities in the United States and flexible factories in Turkey and attended an 
investor conference. I know he has a busy schedule planned as he continues to familiarize himself with the many 
stakeholders of our Company. He is a tremendous addition and I publicly want to welcome him to Greif.  

Now for those of you following this presentation on the Web, we are on slide number four. All of our businesses performed 
very well during the quarter.  

The topline growth in our Flexible segment was even higher than expected. Our record first-quarter net sales of nearly 
$944 million were the results of increased volume in our Rigid Packaging business, improved pricing in our Paper 
Packaging business and the 12 acquisitions completed last year.  

We also benefited from further execution of the Greif Business System which creates operational and commercial 
efficiencies and contracts with pass-through clauses that began to mitigate the rising raw material costs late in the quarter. 
We continue to execute our growth strategy as well concentrating on integrating the acquisitions we made and ensuring 
the Greif Business System is in full effect.  

Considering that the first quarter is seasonally slow and there remains a lag between rising costs and the trigger of cost 
pass-through agreements, all in all we are pleased by the strong results reported by our operations. Please go to slide 
five.  

As we mentioned last quarter, our focus in 2011 is centered on four goals. Delivering record sales, earnings and top 
quartile returns. We are off to a great start with the record net sales and record gross profit for the first quarter.  

Optimize, expand and leverage the Greif Business System. We continue to conduct center of excellence courses and 
leadership training. In the first quarter Greif employees from several plants completed courses in Houston, Istanbul, 
Shanghai, and Latin America.  

Further intensify customer cost and cash focus. During the quarter, we kicked off an institutional administrative excellence 
program based on the same lean principles of the Greif Business System.  

The first deep dive resulted in more than 350 potential projects. You will hear more about this as time goes on.  

Finally, maintain financial flexibility. The financing put in place at the very end of fiscal 2010 put us in an ideal position to 
support our growth strategy.  

Speaking of strategy, I talked before about our strategy and how it developed. Every three to four years, we appoint a 
team comprising some of our stellar performers from around the world to conduct a deep dive into our strategy and what it 
should be for the next few years.  
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The output of our first two teams have been indispensable to our growth. Our entry into the flexible products and 
reconditioned industrial packaging markets, expansion in emerging markets, product line extensions in Latin America, and 
industry consolidation were in line with the strategies developed by our 2008 strategy team.  

A new team has been appointed and in April will begin working on their assignment, to develop the strategy that will take 
us to 2015. We’re looking forward to their report and recommendations later this year.  

Now to slide six. Sustainability is part of the Greif way, one of our core values. It is the way we do business.  

We believe sustainability is an equal balance of actions that are good for the environment and bring value to our 
shareholders. If it is one or the other, then you don’t have sustainability.  

Our customers are increasingly asking us what are we doing in this area. They want to know because they see very 
game-changing forces at work on their businesses.  

They are seeing customers’ demand for sustainable products and practices, regulatory actions, and they need to attract 
the next generation of talent, even their ability to make a profit. To intensify our focus on sustainability, last year we 
introduced the Greif Global Sustainability Award.  

We received 30 nominations. Just from these 30, we documented that we averted the release of 118 million pounds of 
CO2, eliminated 3.6 million pounds of waste going into landfills and reduced water consumption by 1.5 million gallons. We 
saved $17 million in the process. And that is just part of our sustainability savings.  

During the quarter, we selected our entire Latin America strategic business unit as the first winner of our sustainability 
award. They saw the benefit of sustainability years ago and have since effected a cultural change among their employees, 
generating a passion for conservation at work and at home.  

Runners-up were Delta and our plants in the United Kingdom. Delta is using refined base oils and glycol in coolant which 
is a global market of 800 million gallons of anti-freeze and a global market of 3 billion gallons. UK has reduced its energy 
input per drum by almost 50%. They say they can go lower and I believe they will.  

These are a few examples of what is going on in our Company every day. We are positioning ourselves for sustainable 
success well into the future. Now Senior Vice President and Chief Financial Officer Rob McNutt will provide you with an 
update of our financial results.  

Rob McNutt — Greif Inc. — SVP and CFO  

Thank you, Mike, and good morning. I’m on slide seven. Slide 7 shows our first-quarter 2011 results.  

Higher sales volumes that were largely due to growth in Rigid Packaging and acquisitions as well as higher selling prices 
drove the 33% increase in net sales over last year to $944 million. Gross profit increased to $176 million from $138 million 
over the same period. Gross profit margin decreased 70 points because of a shift in product mix and higher raw material 
costs.  

As the Company has noted in the past, the Flexible Packaging businesses we have recently acquired have lower margins 
than our legacy business at this time. Although through rationalization, application of the Greif Business System and the 
opening of the KSA fabric hub planned for 2012, we expect those margins to improve significantly over time. So while the 
revenue side of the Flexible business has been positive in the short-term as expected, it hasn’t shown up in the bottomline 
at this point.  
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In the Rigid Packaging segment, contractual cost pass-through mechanisms began to offset the increase in raw materials 
costs late in the quarter. Acquisition related costs and higher compensation costs in the form of performance-based 
incentive accruals driven in large part by higher share price caused SG&A expenses to increase to $107 million from 
$82 million last year.  

Still, SG&A as a percentage of net sales decreased to 11.3% from 11.6%. We’re maintaining our focus on this metric and 
as Mike mentioned earlier, an administrative excellence program is being embedded as part of the Greif Business 
System.  

Operating profit before special items was $80 million compared with $67 million last year primarily attributable to our 
Paper Packaging and Flexible businesses. The higher level of debt incurred for the 12 acquisitions completed in 2010 
caused net interest expense to increase nearly $2 million to about $17 million for the quarter.  

We also recorded a higher book tax rate in the quarter of 24.6% compared with a 20.2% book tax rate last year because 
of a shift in our global product mix and the absence of last year’s alternative fuel tax credit. That 24.6% book tax rate is 
higher than previously anticipated because of timing related to the book recognition of certain tax benefits.  

But we do not anticipate a negative impact on cash taxes for 2011. So while the book tax rate is higher than expected, the 
cash taxes have not moved from previous guidance.  

Net income before special items was $50 million compared with $38 million last year. On slide eight you can see net sales 
for the Rigid Packaging segment were $654 million up from $565 million last year as a result of higher sales volumes and 
higher selling prices.  

Operating profit before special items decreased $7 million because of a lag in the pass-through of higher steel costs and 
higher performance based incentive accruals. Turning to slide nine, the increase in Flexible segment’s net sales to 
$128 million from $11 million last year was due to the acquisitions of the four flexible IBC companies in 2010. Operating 
profit before special items increased to $9 million from $3 million for the same reason.  

Now on slide 10, net sales of $157 million for Paper Packaging compared with $128 million last year due to higher sales 
volumes and selling prices for all of the segment’s products. Operating profit before special items increased to $19 million 
from $4 million last year primarily because of higher sales and improved pricing which were partially offset by higher raw 
material costs.  

As shown on slide 11, Land Management net sales of $5 million was nearly equal to the same period last year as was 
operating profit of $3 million. Please turn to slide 12.  

During the quarter net debt increased to $1 billion at quarter-end primarily due to normal seasonal working capital 
increases with raw material cost inflation, capital expenditures and typical year-end cash payments such as performance-
based incentives. Capital expenditures were $41 million compared with $34 million in the same quarter last year.  

We expect capital expenditures to be approximately $140 million for the year excluding timberland purchases and 
acquisitions. Please go to slide 13.  

We anticipate a gradual improvement in sales volumes over last year as the economy continues to recover. We also 
expect positive contributions from the acquisitions and further cost savings and productivity gains from the Greif Business 
System.  

With the previously mentioned contractual cost pass-through mechanisms, we expect to mitigate recent cost increases in 
key raw materials especially in cold rolled steel and high density polyethylene. As mentioned, the book tax rate we 
recognized in Q1 was higher than previously anticipated.  

Therefore we are adjusting our fiscal 2011 earnings guidance to $4.50 to $4.75 per diluted Class A share. So to briefly 
review, our strong operating results for the quarter were somewhat offset by below-the-line book items.  
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That concludes my remarks. Mike, Dave, and I will now take your questions.  

Questions & Answers  

Operator  

(Operator Instructions) Jim Lucas, Janney Capital Markets.  

Jim Lucas — Janney Capital Markets — Analyst  

Couple questions here. First I just wanted to flesh out a little bit more on the pass-through and the inflationary 
environment which doesn’t appear to be showing any signs of letting up soon, and what the margin squeeze that you got 
in Rigid in the first quarter, can you just from a timing perspective add a little bit of color on what you’re seeing going into 
the second quarter from getting those pass-throughs?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Yes, Jim, this is Mike. As you know, 50% of our business is under contract and all the contracts have raw material 
reopeners. So as raw materials go up or down, contractually the sales price gets adjusted.  

As we have said historically, there can be a lag on the up and down depending on when raw materials go up because 
there’s set dates when the contracts will reopen. This quarter has been an unusual quarter because of the significant 
inflationary cost increases especially in steel.  

Steel has gone up $200 to $250 per ton during the quarter. And so we got caught a little bit in the quarter. It is a timing 
issue really. The operating results were actually quite good.  

And as those contracts roll over to that reopener, then the prices will go up. And so historically we see that there could be 
a gap on the upside and then that same gap normally comes on the downside.  

So it’s really that. Just for reference sake, Jim, we buy as we said before about 1.2 million tons of steel globally. So you 
know if you say you buy the same amount per month which you don’t do, but it would be 100,000 tons per month. And 
you could do the math of what 100,000 tons at $200 would do to you. So you could see the effect that would have.  

Jim Lucas — Janney Capital Markets — Analyst  

So from the reopener standpoint, you know, where do we stand now that we are one-third through the quarter? Has that 
window opened? And again just trying to get a better feel for where we are from — because it is a timing issue of 
recapturing some of that.  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Yes, the majority of the contracts have — the reopener has hit and the contracts have automatically raised. And I can’t 
give you 100%, Jim, because there are different timings of contracts.  

But the majority have reopened, and so the pass-through has gone through. If raw materials continue to go up, then we 
will continue to catch up a little bit on that. So we really can’t predict what steel is going to do for the next three months or 
so.  
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So if it continues to go up, we may still be behind the curve. But again we have to realize this is a timing issue. When it 
peaks, then we will catch up and will have the advantage on the downside of that.  

Jim Lucas — Janney Capital Markets — Analyst  

Okay, that’s helpful. And on the Flexible side, could you give us a little bit of update on just how the integration of the 
deals are progressing? Any sort of anecdotal color you can share with us? In particular, any updates on the new Saudi 
facility?  

David Fischer — Greif Inc. — President and COO  

Yes, Jim, this is David. We are very pleased with the progress we have made to date on the integration. Not only have we 
captured the early synergies from the first acquisition at the rate or slightly higher than we had originally anticipated, we’re 
starting to see some of the benefits of having the entire network of all three of the production businesses put together and 
the synergies from the Greif Business System we anticipate to be at least as good as what we said and come at least as 
fast as what we had said given now that we have had let’s say six months under our belt of having all three facilities.  

As far as the Saudi hub, we are moving dirt. We are digging the foundation for the facility. We did lose about three months 
along the way that we mentioned in the past quarter’s conference call. But we are on track to start that facility up by mid-
2012 and don’t expect any major delays in that scheduled to get that up and running and producing fabric.  

Jim Lucas — Janney Capital Markets — Analyst  

Okay, that’s helpful. And final question for me, you gave some good color on the geographic sales mix, but any color you 
can provide from an end market standpoint of what you are seeing in terms of any particular markets that are doing better 
than expected or potentially lagging?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

We’re really not seeing — I mean our product — our customer mix is pretty much similar to how it’s been in the past with 
chemicals being the dominant, with food and agriculture. So we’re not really seeing a big switch geographically, Jim.  

Operator  
Ghansham Panjabi, Robert W. Baird.  

Ghansham Panjabi — Robert W. Baird — Analyst  

Since you don’t provide quarterly guidance, I’m trying to get a sense as to whether the operational results for the first 
quarter, kind of putting the tax rate aside for a minute. Was the first quarter in line with your estimates on the EBIT line 
and if not, were there any sort of surprises one way or the other?  

Rob McNutt — Greif Inc. — SVP and CFO  

We don’t give quarterly guidance, you’re right. We were pleased with our operating performance. Let me just go that 
direction.  

Knowing that we had high increases in costs, so we were pleased with the operating results from that standpoint. SG&A 
was a little bit higher because of some timing issues than expected, but we anticipate those were timing issues.  
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And the tax rate is the main reason that we had the biggest difference out there.  

Ghansham Panjabi — Robert W. Baird — Analyst  

Gotcha, and just as a follow-up to the last question, can you help us bridge the year over year movement in operating 
profit in Rigid Packaging? It’s about an $8 million differential year over year and a 6% increase in volumes.  

How much of that was behind in the price cost curve, your incentive accruals? And also can you please touch on mix as 
well? Did you sell a little bit more — slightly different product mix versus a year ago that could explain the margin 
compression there too?  

Rob McNutt — Greif Inc. — SVP and CFO  

This is Rob. A couple of different things happened in the rigids. Again as you mentioned, the volumes strengthening and a 
bit of a steel price squeeze at the tail end of the quarter that as Mike said, we started to recover.  

Also had a bit higher SG&A expenses as Mike mentioned. And if you look at those SG&A expenses, that’s a non-
insignificant component of that, a lot of that is timing related. If you cut through, there’s a long-term incentive bonus which 
is a stock-based bonus. It’s based on the stock price times the number of shares. That’s about $2.5 million of that delta.  

We had higher medical costs for the quarter over quarter and a little bit of pension with that. And that’s about $2 million of 
the delta. Those are harder to predict, but the typically calendar year-end, you see a little bit of increase in medical as 
people are trying to use up their healthcare savings accounts and so forth.  

Then there’s about $2.5 million of real timing differences that shouldn’t be repeating. So that’s the bulk of the SG&A cost 
delta there in the Rigid business.  

Ghansham Panjabi — Robert W. Baird — Analyst  

Very helpful, and one final one if I could on the working capital side for 2011. There’s obviously a huge use of cash flow. I 
think most of that was acquisition related if my memory is correct.  

I understand the seasonality of the business, but curious on whether you expect working capital will be a source of cash in 
2011 and if you could put some parameters around that, that would be helpful. Thank you.  

Rob McNutt — Greif Inc. — SVP and CFO  

Yes, this is Rob again. A couple of issues related to working capital and working capital at the end of the quarter.  

We did have a modest amount of steel buy in anticipation of further cost increases there, but again not huge there. As you 
look through the year as we continue to grow the business and prices continue to rise and if we have cost inflation 
pressure, obviously receivables and inventory will continue to grow as well.  

The way I tend to think about working capital is as a percentage of sales or working capital turns, and working capital is 
one of the things that I really intend to focus on this year in terms of driving out — driving cash from working capital and 
improving those turns out of working capital. So my intent is to make it a generator of cash.  
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Ghansham Panjabi — Robert W. Baird — Analyst  

Okay, very helpful. Thank you so much.  

Operator  
Chris Manuel, KeyBanc Capital Markets.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Good morning gentlemen, and welcome aboard, Rob.  

Rob McNutt — Greif Inc. — SVP and CFO  

Thank you very much, Chris.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

We’re going to throw you in the fire right away, so I have got questions for each of you, but I’ll  
start with you first.  

Rob McNutt — Greif Inc. — SVP and CFO  

Perfect.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Help us just so I’m clear on the tax change or the adjustment. Effectively it was a 20% assumption  
for 2011. You’re saying use the 24.5, 24.6 assumption and that’s the whole differential is on the  
tax component. Is that correct?  

Rob McNutt — Greif Inc. — SVP and CFO  

That is correct.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

And it is — what would’ve changed from December 9 to now that would have facilitated such a change  
in book but not necessarily cash?  

Rob McNutt — Greif Inc. — SVP and CFO  

And a good question and it’s a fairly complex issue. I will try and boil it down fairly tightly for you.  

When the Company acquired Van Leer, in conjunction with that acquisition acquired some tax NOLs. Those tax NOLs had 
a defined life. That tax NOL life was coming near its end, and so the Company had been reserving against that tax asset.  
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As we got closer to the end of the life, our tax folks had developed — in Dutch tax law there is an opportunity to extend 
those NOLs with a restructuring, and our folks have developed a structure that we’re very firm ground, will in fact allow us 
to extend those NOLs about 10 years.  

I think the number is $23 million as the dollar amount of that NOL. And so we have reserved against that to reduce that 
asset so that our tax expense in our tax expense line would’ve been lower, that is around the 20% range, had we been 
able to revalue that NOL back up.  

As we went through that analysis, the conclusion was for book purposes and the timing of recognition that the more 
conservative approach of recognizing that over the life was what we were comfortable with as we booked it for Q1. So we 
will continue to assess, we’ll put that structure in place so that that is where you come to the conclusion that from a cash 
perspective that we will be able to realize that. From a book perspective as the accountants go through the analysis, we 
will continue as we do with any estimate to continue to reassess that every quarter.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

That’s actually very helpful. But as we would think forward 2012, 2013, I know this gets tougher, but with 24.5, 25, 
something like that appear to be a sort of reasonable rate to assume?  

Rob McNutt — Greif Inc. — SVP and CFO  

That is a very tough issue. As you know, we are constantly looking at how to optimize the business structure in the 
different tax jurisdictions in which we operate.  

I think it’s important to understand we operate in something like 58 tax jurisdictions. That’s countries around the world as 
well as state jurisdictions. So that’s really, really tough to forecast. That is tougher than forecasting income out.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

And I know, I recognize that you don’t have years of history with this yet too, so I appreciate the help. A question for you, 
Mike, is can you talk a little bit about the volume trajectory through the quarter and maybe how — I know you frequently 
don’t do this — but talk about maybe what you saw in February thus far?  

It is our understanding that January was a pretty tough month with a lot of your key chemical customers, petroleum-based 
customers potentially shut down due to some other stuff here and there. Could you talk a little bit about maybe how that 
trajectory changed and how you feel about the balance of the year?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Yes, I don’t have at my fingertips the monthly volume, but I’ll give it to you on a quarter basis year over year, Chris, and 
then I’ll talk a little bit about January. We’ll give you a high-level regional volume comparison of this quarter compared to 
last year for the same quarter.  

So for North America, our volume was up mid single digits quarter over quarter. Latin America was mid-single digits. 
EMEA was high single digits and the APAC region was low double digits.  

So quarter over quarter, strong volume. January did get affected by whether. This is very unusual for us to have weather-
related shutdowns because I just can’t remember us very seldom having it.  
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We probably lost nine to 10 days of plant operations in January, which is not insignificant when you consider that just 
doesn’t happen. We did not quantify that because it just happened during the period.  

As far as February, February volumes are tracking okay. The indications are that we have got over the last couple of days 
is February was a good month. It’s a shorter month, so from an absolute numbers standpoint, they’re not as large, but 
they are tracking good.  

So our estimates of volume for the year, we’re comfortable still with it. Business seems to be okay right now and we think 
we are going to have a good year if it continues that way.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Okay, that’s helpful. And then I don’t want to leave you out, David. I have a couple questions for you as well.  

With all of the inflation that we saw through the quarter particular polypropylene, and I recognize a lot of — most of your 
FIBCs are made from polypropylene. What are the contracts like in this business?  

We know and Mike talked earlier and I think Rob talked earlier about 50% on long-term contracts or your traditional legacy 
business. How is that different in FIBCs? And your margin was still pretty solid there through the quarter. Is there any risk 
or concern you have got? If you can you just give us an update there potentially.  

David Fischer — Greif Inc. — President and COO  

Yes, I would say the best way to describe the contracts in the Flexible business is that they are all over the map. We 
inherited three separate production houses, the largest in the world arguably. But they are still small and still fragmented.  

They compete in a highly fragmented business. They grew up out of a cottage industry of entrepreneurial-based 
businesses. They all had their different practices. They all dealt through numerous distributors around the world.  

And also you have to throw in the complexity of them shipping from one location unlike our Rigid business which is pretty 
local driven. They shipped long distances over a longer supply chain.  

So we have a time element here, we have a fragmentation element and we have the different practices of three 
businesses. Our Flexible team led by Mike Mapes and his crew have done a heroic amount of work already in the first six 
months.  

I would tell you its getting better in terms of structuring those contracts in a similar fashion we structure our Rigid business 
contracts over the years, and you should expect us to move to that type of construct in terms of pass-throughs in near 
future as those businesses come together. I would also tell you that the margins you have seen improve haven’t 
necessarily been from commercial excellence at this point in time, but you are seeing quite a bit of impact right now on the 
operational impact, our OpEx as we call it within the Greif business system. And over time we’re going to get both engines 
of CommEx and OpEx working in the right direction.  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Chris, let me just add one thing on the margins from a macro standpoint. We had set out that we want the margin — we 
think the margin could get as high as 15% in three years and we still believe that.  
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So we have had improvement and as the Greif Business System kicks in, as we get the fabric hub in Saudi, we still 
believe that that is a realistic expectation for us.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

That’s helpful. I have a couple further questions. I’ll jump back in the queue though.  

Operator  
(Operator Instructions). Steve Chercover, D.A. Davidson.  

Steve Chercover — D.A. Davidson & Co. — Analyst  

So we see that you haven’t done any deals in the first quarter. Would you still consider yourself to be in acquisition mode 
in 2011 or are you in digestion mode perhaps?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Steve, we talked about in the fourth quarter that we wanted to digest the 12 acquisitions that we did last year, seven in the 
fourth quarter. We also did mention that we had five deals in the pipeline.  

So we’re working on those deals. Whether all of those will come to fruition this year or not is still up in the air, but we’re 
not actually adding new deals to the pipeline. So I think there is the differential.  

We will finish one way or the other the ones we have in the pipeline. Not really adding anyone this year just so we can 
digest the tremendous number we did last year.  

Steve Chercover — D.A. Davidson & Co. — Analyst  

So I mean if we are in digestion mode, I expect free cash flows will still be pretty significant. Will they be directed towards 
debt repayment or perhaps some consideration towards the dividend?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Well, you know, we have metrics we’re very comfortable with and the metrics is a 30 to 35% dividend to our shareholders 
over the course of the cycle. So we evaluate that all the time.  

And our debt to equity ratio of 30 to 40% and we are a little bit above that. So you know we will as we generate excess 
cash flow, we will direct it to try to get that metric back down to the most comfortable level for us is 30% to 40%.  

Steve Chercover — D.A. Davidson & Co. — Analyst  

Okay, and how long will it take for the acquisition related expenses to fall away from the SG&A line assuming no more 
deals or smaller deals this year?  
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Rob McNutt — Greif Inc. — SVP and CFO  

A couple of different pieces on that. If you look at the SG&A line, there’s about $13 million of the increase quarter over 
quarter was related to the Flexibles business, Q1 of 2010 to Q1 of 2011.  

As I said earlier, we will continue to work on all of the SG&A including Flexibles. The acquisition related expenses there, 
some of that will come off through the year.  

It will reduce, but I don’t want to give anything firm on when that will be completely done. A lot of that is integration, part of 
that is related to the jumpstarting and the GBS into the acquisition.  

Steve Chercover — D.A. Davidson & Co. — Analyst  

Thanks. And my final question is for you, Rob. Obviously it’s early days, but is there anything you have identified that you 
think you would like to change or do differently? I guess we saw a little bit different disclosure in the package and you 
mentioned working capital. Anything else?  

Rob McNutt — Greif Inc. — SVP and CFO  

Yes, a couple of things. You said early days, but the Company has put out metrics before, our aspirations in terms of 
SG&A costs of 7.5% of sales.  

The numbers I mentioned, 11.3, I think if you look back over recent history, it’s been around 10, 10.5. That is an area that 
I want to dig into and really push to see what the right level and right structure of SG&A and take that out, because a point 
of SG&A is worth every bit as much as a point in sales price or manufacturing cost.  

I will tell you, it’s impressive that Greif Business System and you walk into any one of the drum plants and walk through 
the impact of that and every year they just keep grinding it out. So if I can take those processes and apply those to 
administrative processes and be as successful in that, I ought to be able to grind a fair amount of cost out of that. Same 
thing on working capital.  

Steve Chercover — D.A. Davidson & Co. — Analyst  

Great, well we look forward to working with you. I think you’ve joined a terrific team.  

Operator  
Chris Manuel, KeyBanc Capital Markets.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

A couple more questions for you. Mike, I want to follow-up on Steve’s last question about the acquisitions. In the past 
you’ve given us kind of a funnel, and could you maybe give us a sense of where that funnel is at, what is left in it?  
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Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Yes we have five deals in the funnel, and what I’ve given you in the past really are our multiple range. And it’s multiple 5 
to 7.5 times is the range that we have in that funnel. Price, the total cumulative price would be under $400 million and 
sales would be greater than the purchase price which is generally what I’ve given you in the past.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

And the areas that are kind of left as target in there, there’s some in FBIC, is there anything recon or is it more traditional 
fold-ins or —?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

We don’t really want to go in that direction at this point because they are such small deals I think it would sort of tip our 
hand, Chris. I think we’ll pass on that one.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Okay, I appreciate that. Rob, one more question for you too as well, and I recognize that you didn’t give us this guidance 
back in December. But I’m still holding you accountable to it, I guess.  

Rob McNutt — Greif Inc. — SVP and CFO  

Absolutely fair.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

At the time, the free cash flow assumption was something in that 275 to 300 range. Do you have any update there? Has 
that changed given no change in tax assumption, but is that still a reasonable view?  

Rob McNutt — Greif Inc. — SVP and CFO  

Yes, I think as Mike went through and if you look at the quality of the earnings out of the business and the business 
performance, that that has been rock solid. And assuming we capture the cost inflation as Mike mentioned, we’ve got the 
mechanisms in place to do so, I don’t see any reason to move that guidance.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

And then I have got to pick on David here as well here too. David, is there — when you look at your cost price 
assumptions for the balance of the year, what are you assuming or what’s your kind of view for steel?  

It looks like we’ve settled out here around 8, maybe moving up a little more to 850 a ton. What is your view for the balance 
of the year?  
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David Fischer — Greif Inc. — President and COO  

To be honest, I have no idea. You know, we have heard people say it’s going to plateau out and then fall off. We’ve heard 
people are saying generally run up. There’s really no way of knowing at this point in time, Chris.  

And I think the best way I can answer that is that we are well equipped through our commercial excellence type tools to 
handle it on either way. If I was going to guess, your guess would be as good as mine. So I will leave it to you.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Well, maybe I’ll come at it this way. But within your cost price assumption, you were behind somewhat inflation for this 
year.  

Within your earnings guidance and your other operational guidance you’ve given, you’re assuming I believe — or, Rob, 
maybe you can help us with this, would that be a neutral price cost then over the balance of the year or are you assuming 
that you’re going to continue to be behind?  

David Fischer — Greif Inc. — President and COO  

Well, it depends on what steel continues to do. If it plateaus, we’re going to catch up in the next short period of time. But if 
it continues to go up, we’re going to be on as Mike said earlier, on the backside of that curve. I am anticipating we catch 
up.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Okay, that’s helpful. The last question is on the paper side. There’s been some discussion across industry of maybe 30-
ish buck a ton or some grades — other grades have seen more increases along those lines. Any thoughts as to would 
there be anything else potentially to realize there over the balance of the year or what do you anticipate?  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

We have not factored in a price increase into our guidance. If one comes about, that would be positive for us. And so we 
just don’t have anything factored into there, Chris.  

Chris Manuel — KeyBanc Capital Markets — Analyst  

Okay, that’s helpful. Good luck in the quarter, gentleman.  

Operator  

(Operator Instructions) There are no further questions at this time. I would now like to turn the floor back over to Mike 
Gasser for closing comments.  

Mike Gasser — Greif Inc. — Chairman of the Board and CEO  

Thank you and thank you very much. To summarize our comments today, if you would click to slide 15. Greif reported 
record sales and record gross profit for the first quarter as the gradually strengthened global economy combined with our 
strong entry into the flexible packaging business drove volumes up.  
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Our operating income was also strong and close to a record and I believe will continue to improve as the cost pass-
through mechanisms kick in and we continue to drive the Greif Business System in all of our businesses. Our strategy 
team is in place and will soon be working on the next stage in continuing to grow the Company profitably for the benefit of 
our shareholders. I am confident that the pieces are in place for a solid year. Now Deb will conclude our call.  

Deb Strohmaier — Greif Inc. — VP of Communications  

Thanks, Mike. The digital replay of the conference call will be available in approximately one hour on the Company’s 
website at www.Greif.com. Thank you for joining us this morning.  

Operator  

This concludes today’s teleconference. You may disconnect your lines at this time. Thank you for your participation.  
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