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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
 

FORM 8-K  
 

CURRENT REPORT  
 

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  
 

Date of Report (Date of earliest event reported): March 14, 2014  
 

BARNES GROUP INC.  
(Exact name of registrant as specified in its charter)  

 
Delaware  

(State or other jurisdiction of incorporation)  
 
 

 
(860) 583-7070  

Registrant's telephone number, including area code  
 

Not Applicable  
(Former name or former address, if changed since last report)  

 
 

 

 
 
 
 
 
 

      
1-4801    06-0247840  

(Commission  File Number)    (I.R.S. Employer Identification No.)  
      

123 Main Street, Bristol, Connecticut    06010  
(Address of principal executive offices)    (Zip Code)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions:  

�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
�  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
�  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
�  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
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Item 2.05                      Costs Associated with Exit or Disposal Activities.  
   
On March 14, 2014, Barnes Group Inc. (the "Company") authorized the closure of production operations at its Associated Spring facility 
located in Saline, Michigan.  The Saline production operations, which include approximately 50 employees, primarily manufacture certain 
automotive engine valve springs, a highly commoditized product.   Based on changing market dynamics and increased customer demands for 
commodity pricing, several customers advised the Company of their intent to transition these specific springs to other suppliers, which led to 
the decision to close production operations in Saline.  The closure is expected to be completed mid-year 2014.  
 
The 2014 pretax charges associated with the closure of the production operations are estimated to be approximately $8 million, with 
approximately half of this amount expected to be recorded in the first quarter. Of this total amount, approximately $3 million relates to 
employee termination costs, primarily severance and pension costs. The balance relates to other costs associated with the closure of the 
production operations. Approximately $6 million of the $8 million in pretax charges is expected to result in future cash expenditures.  
 
   
Item 7.01                      Regulation FD Disclosure.  
   
On March 14, 2014,  the Company issued a press release describing the closure of production operations at its Associated Spring facility 
located in Saline, Michigan.  A copy of the press release is attached hereto as Exhibit 99.  
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SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 

behalf by the undersigned hereunto duly authorized.  
   
 

   
   
   

 

  

Dated: March 14, 2014    BARNES GROUP INC.  
  (Registrant)  
    
  By:   /s/ Christopher J. Stephens, Jr.  
  Christopher J. Stephens, Jr.  
  Senior Vice President, Finance and Chief Financial Officer  
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Exhibit No.    Document Description  
      

99    Press Release dated March 14, 2014  



Exhibit 99 
Barnes Group Inc  
 

Barnes Group Inc. 
123 Main Street 

Bristol, CT 06010 
 
  
NEWS RELEASE 

   
 
 

 

BARNES GROUP INC. ASSOCIATED SPRING TO  
CLOSE PRODUCTION OPERATIONS IN SALINE, MICHIGAN  

 
   
BRISTOL, Conn., March 14, 2014 — Barnes Group Inc. (NYSE: B), an international industrial and aerospace manufacturer and service 
provider, today announced the planned closure of production operations at its Associated Spring facility located in Saline, Michigan.  
 
The Saline production operations, which include approximately 50 employees, primarily manufacture certain automotive engine valve springs, 
a highly commoditized product. Based on changing market dynamics and increased customer demands for commodity pricing, several 
customers advised the Company of their intent to transition these specific springs to other suppliers, which led to the decision to close 
production operations in Saline. The closure is expected to be completed mid-year 2014.  
 
The 2014 pretax charges associated with the closure of the production operations are estimated to be approximately $8 million, with about half 
of this amount expected to be recorded in the first quarter. Of this total amount, approximately $3 million relates to employee termination costs, 
primarily severance and pension costs. The balance relates to other costs associated with the closure of the production operations. 
Approximately $6 million of the $8 million in pretax charges is expected to result in future cash expenditures.  
 
These charges are not included in the Company’s 2014 full-year outlook provided on February 21, 2014 which was current only as of the date 
provided.  The Company plans to update its 2014 full-year outlook during the next quarterly earnings call, which is anticipated to take place in 
late April 2014.  
 
About Barnes Group  
 
Founded in 1857, Barnes Group Inc. (NYSE: B) is an international industrial and aerospace manufacturer and service provider, serving a wide 
range of end markets and customers. The products and services provided by Barnes Group are used in far-reaching applications that provide 
transportation, communication, manufacturing and technology to the world. Barnes Group’s approximately 4,300 dedicated employees, at more 
than 60 locations worldwide, are committed to achieving consistent and sustainable profitable growth. For more information, visit 
www.BGInc.com .  
 
Forward-Looking Statements  
 
This press release contains forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995, including statements 
regarding the planned closure of production operations at the Company’s facility in Saline, Michigan and charges and cash expenditure 
anticipated in connection with such closure. Forward-looking statements often address our expected future operating and financial performance 
and financial condition, and often contain words such as "anticipate," "believe," "expect," "plan," "strategy," "estimate," "project," and similar 
terms. These forward-looking statements do not constitute guarantees of future performance and are subject to a variety of risks and 
uncertainties that may cause actual results to differ materially from those expressed in the forward-looking statements. These include, among 
others: restructuring charges and other one-time costs associated with planned closure of production operations at the Company’s facility in 
Saline, Michigan may vary materially from management's current estimates due to variations in one or more of anticipated headcount  
 
  

  



 
 
reductions, contract terminations, costs or timing of plan implementation; difficulty maintaining relationships with employees, including 
unionized employees, customers, distributors, suppliers, business partners or governmental entities; potential strikes or work stoppages; the 
impact of intense competition; and other risks and uncertainties described in documents filed with or furnished to the Securities and Exchange 
Commission (SEC) by the Company, including, among others, those in the Management's Discussion and Analysis of Financial Condition and 
Results of Operations and Risk Factors sections of the Company's filings. The risks and uncertainties described in our periodic filings with the 
SEC include, among others, uncertainties relating to conditions in financial markets; future financial performance of the industries or customers 
that we serve; our dependence upon revenues and earnings from a small number of significant customers; a major loss of customers; 
restructuring costs or savings; the continuing impact of strategic actions, including divestitures, restructurings, or strategic business 
realignments, and our ability to achieve the financial and operational targets set in connection with any such actions; the outcome of pending 
and future legal, governmental, or regulatory proceedings and contingencies and uninsured claims.  
 
The Company assumes no obligation to update our forward-looking statements.  
   
   
 
Barnes Group Inc.  
 
Media Contact:  
Rikki Crea  
Manager, Corporate Communications  
860-973-2132  
 
Investor Contact:  
William Pitts  
Director, Investor Relations  
860-973-2144  
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