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QUARTERLY MANAGEMENT'S DISCUSSION AND ANALYSIS
UNITED STATES GAAP

(all figures are expressed in US dollars unless athwise noted and
all units of measurement expressed in metric unlesgherwise noted)

Results of Operations

Agnico-Eagle Mines Limited ("Agnico-Eaglel the "Company") reported first quarter net incamh&28.9 million, or $0.20 per share,
compared to net income of $24.9 million, or $0.2t ghare, in the first quarter of 2007. Gold prduurin the first quarter of 2008 was
50,892 ounces compared to 58,588 ounces in theyfiester of 2007. Cash provided from operatingviids was $53.8 million in the first
quarter of 2008 compared to $56.1 million in thepyear's first quarter.

First quarter ore processed was up 0.76¢ 8182 tonnes from 671,484 tonnes in 2008 compardte same period in 2007.

The table below summarizes the key variamt@et income for the first quarter of 2008 fridm net income reported for the same
periods in 2007.

(millions of dollars) Year to Date
Increase in gold revent $ 18.2
Decrease in silver and zinc reven (3.9
Increase in copper reven 3.7
Stronger Canadian doll. (6.9
Higher production cosf 1.1
Increased income and mining and federal capitals (4.0
Increased corporate costs and o (3.0
Net positive variance $ 4.C

In the first quarter of 2008, revenues frmiming operations increased to $119.1 million fr®&0.7 million in the first quarter of 2007.
Increased realized prices for all metals, exceptifac, in the first quarter compared to the samgool in 2007 accounted for the increase
in revenues. Increased sales volumes for zinc oiéset by decreased sales volumes for all othealsiet

In the first quarter of 2008, total caslstsger ounce decreased to $(399) per ounce ofpgotiliced from $(332) per ounce in the first
quarter of 2007. The main driver leading to therdase in total cash costs for the quarter was higyyeroduct metal revenue, on a produci
basis, in the first quarter of 2008 offset partjyltwer gold production volume.

Minesite costs per tonne increased sligitl$65 in the first quarter of 2008 from C$64he first quarter of 2007 due to slightly higl
input costs including fuel and labour.

Exploration expenditures amounted to $8illan during the first quarter of 2008 comparedb®.8 million in the first quarter of 2007.
The increase in the first quarter is mainly attrétllie to substantial exploration activities on ¥Mest Pequop property in the United States and
increased grassroots exploration activities indfidland Mexico.

General and administrative expendituresevidi0.8 million higher in the first quarter of 20€@mpared to the same period in 2007. The
increases are primarily due to increased stoclonkpense.




The following tables provide a reconcilmtiof the total cash costs per ounce of gold predwnd mine site costs per tonne to the

interim consolidated financial statements:

(thousands of dollars, except where noted)

Three months ended
March 31, 2008

Three months ended
March 31, 2007

Production costs per Consolidated Statements ofhe
Adjustments
Byproduct revenue

Inventory adjustmerf?
Non-cash reclamation provisic

Cash operating cos

Gold production (ounce:!

Total cash costs (per ound®)

(thousands of dollars, except where noted)

$ 43,65. $ 36,17¢
(62,949 (62,742

(730) 7,40(

(306€) (262

$ (20,329 $ (19,42¢

©
—~
w
(o]
«0)

Three months ended
March 31, 2008

©
—~
w
w
N)

Three months ended
March 31, 2007

Production costs per Consolidated Statements ofhe $ 43,65, $ 36,17¢
Adjustments

Inventory adjustment&) 99¢ 1,001

Non-cash reclamation provisic (30€) (262

Minesite operating costs (US 4434 $ 36,91¢

I I

Minesite operating costs (C 43,99 $ 42,68

I I

Tonnes of ore milled (000's tonn 67€ 672

&+
[e2]
al
»
(«2]
IS

Minesite costs per tonne (C$)

Notes:

0] Under the Company's revenue recognition policyenew is recognized on concentrates when legabtitises. Since total cash costs are calculate¢pmdaction basis, this
inventory adjustment reflects the sales marginhenpiortion of concentrate production for which mewe has not been recognized in the period.

(i) Total cash costs is not a recognized measure W& AAP and this data may not be comparable to pi@sented by other gold producers. The Comparngues that this
generally accepted industry measure is a realigfiication of operating performance and is usefidliowing year over year comparisons. As illugtchin the table above, this
measure is calculated by adjusting Production Cassshown in the Consolidated Statements of IncamdeComprehensive Income for net byproduct revenogalties,
inventory adjustments and asset retirement pravisi®@his measure is intended to provide investatts wformation about the cash generating capadiliof the Company's
mining operations. Management uses this measuretotor the performance of the Company's miningrapens. Since market prices for gold are quoted per ounce basis,
using this per ounce measure allows managemeiss&sa the mine's cash generating capabilitiesiatgagold prices. Management is aware that thisopace measure of
performance can be impacted by fluctuations in bgipct metal prices and exchange rates. Managememensates for the limitation inherent with thisasigre by using it in
conjunction with the minesite costs per tonne mesaiscussed below) as well as other data preparacdcordance with US GAAP. Management also perfosensitivity
analyses in order to quantify the effects of flating metal prices and exchange rates.

(iii) This inventory adjustment reflects production castsociated with unsold concentrates.

(iv) Minesite costs per tonne is not a recognized measuder US GAAP and this data may not be compatatdata presented by other gold producers. Astitited in the table
above, this measure is calculated by adjustingritimh Costs as shown in the Consolidated Statesrarihcome and Comprehensive Income for invensony hedging
adjustments and asset retirement provisions anddividing by tonnes processed through the milhc8itotal cash costs data can be affected by fiticns in byproduct metal
prices and exchange rates, management believesiteigests per tonne provides additional infornmatiegarding the performance of mining operatiorts @fows management
to monitor operating costs on a more consistenslassthe per tonne measure eliminates the coisibility associated with varying production leveldanagement also uses this
measure to determine the economic viability of minblocks. As each mining block is evaluated basethe net realizable value of each tonne minedrdeer to be economical
viable the estimated revenue on a per tonne basss oe in excess of the minesite costs per tonmmagement is aware that this per tonne measumgiacted by fluctuations in
production levels and thus uses this evaluatiohitoconjunction with production costs preparedatordance with US GAAP. This measure supplementiugtion cost
information prepared in accordance with US GAAP




and allows investors to distinguish between chamgesoduction costs resulting from changes in pihn versus changes in operating performance.

The Company's gold production target resaimchanged at approximately 358,000 ounces in,2008ding the new Goldex and Kitt
mines, with total cash costs expected to be beldvgker ounce, as the Company continues to benefit higher byproduct production and
metal prices.

Liquidity and Capital Resources

At March 31, 2008, Agnico-Eagle's cashhoaguivalents, short-term investments and restticésh totalled $294.4 million, of which
shortterm investments were $39.9 million, while workicapital was $390.5 million. At December 31, 2002 Company had $396.0 milli
in cash, cash equivalents, short-term investmerdgestricted cash of which shaerm investments were $78.8 million, and $471.8iomilin
working capital. The Company's policy is to investess cash in highly liquid investments of theénbig credit quality to eliminate any risks
associated with these investments. Such investmétitsemaining maturities at time of purchase tgethan three months are classified as
short-term investments and decisions regardinggtingth of maturities are based on cash flow requéngts, rates of returns and other various
factors.

Cash provided by operating activities was8.8 million in the first quarter of 2008 compatedb56.1 million in the first quarter of 2007.

For the three months ended March 31, 268gital expenditures were $158.0 million compare#i@3.0 million in the three months
ended March 31, 2007. The significant increaseasty attributable to the increased capital exptmds on the Meadowbank, Pinos Altos,
Kittila and Lapa projects. All of these increasegital expenditures are in line with the Compapymary objective of growth.

The Company currently has $300 million mitawn credit lines. Although there are currenttyamounts drawn on the $300 million
credit facility, the amount available under theilfgcis reduced by outstanding letters of credit@inting to $20 million to approximately
$280 million. The facility requires the Companyntaintain specified financial ratios and meet firiahcondition covenants. Letters of credit
issued as security for pension and environmentéations decrease the amount available underattisity .
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Income and cash flows

AGNICO-EAGLE MINES LIMITED

SUMMARIZED QUARTERLY DATA

(thousands of United States dollars, except whereoted, US GAAP basis)

(Unaudited)

Revenues from mining operatio

Production cost

Gross profit (exclusive of amortization shown bejc

Amortization

Gross profit

Net income for the peric
Net income per share (bas
Net income per share (dilute

Cash provided by operating activiti

Cash provided by (used in) investing activit

Cash provided by (used in) financing activit

Weighted average number of common shares outsig— basic (in thousand:

Tonnes of ore miller
Head grades
Gold (grams per tonnt
Silver (grams per tonng
Zinc
Copper
Recovery rates
Gold
Silver
Zinc
Copper
Payable productior
Gold (ounces
Silver (ounces in thousanc
Zinc (tonnes,
Copper (tonnes
Payable metal sol
Gold (ounces
Silver (ounces in thousanc
Zinc (tonnes,
Copper (tonnes
Realized prices
Gold (per ounce
Silver (per ounce
Zinc (per tonne
Copper (per tonne

Total cash costs (per ounce):

Production cost

Less: Net byproduct revenu
Inventory adjustment
Accretion expense and ott

Total cash costs (per ounc

Minesite costs per tonne milled (C

Three months ended

March 31,

2008 2007
$ 119,13 $ 100,73(
43,65! 36,17¢
$ 75,48: $ 64,55
7,03( 6,92¢
$ 68,45: $ 57,62¢
| |
$ 28,90¢ $ 24,92:
$ 0.2C $ 0.21
$ 0.2C $ 0.2C
$ 53,82¢ % 56,06¢
$ (121,760 $ 90,74¢
$ 6,48/ $ (10,66
143,37: 121,15¢
676,18: 671,48:¢
2.6( 3.0C
64.62 84.4(
3.83% 3.71%
0.28% 0.39%
90.04% 90.66%
85.97% 87.40%
88.80% 85.30%
85.18Y% 84.80%
50,89: 58,58¢
1,02¢ 1,397
19,46 17,94«
1,45: 1,99(
51,59¢ 56,75¢
1,01¢ 1,62
18,71( 17,767
1,421 1,97¢
$ 1,08¢ $ 66¢
$ 1991 $ 13.82
$ 253 $ 2,79¢
$ 10,55¢ $ 6,09(
$ 85¢ $ 617
(1,237) (1,079
(14) 12€
(6) 4
$ (399 $ (332)
]
$ 65 $ 64
]






Consolidated Financial
Data

Income and cash flows

Revenues from mining
operations
Production cost

Gross profit (exclusive o
amortization shown
below)

Amortization

Gross profit

Net income for the peria
Net income per shai
(basic)

Net income per shai
(diluted)

Cash provided by
operating activitie:

Cash provided by (used
in) investing activities
Cash provided by (used
in) financing activities
Weighted average numt
of common shares
outstanding (basic — in
thousands

AGNICO-EAGLE MINES LIMITED
SUMMARIZED QUARTERLY DATA

(thousands of United States dollars, except whereoted)

June 30, September 30, December 31, March 31, June 30, September 30, December 31, March 31,
2006 2006 2006 2007 2007 2007 2007 2008
$ 126,87. $ 108,79¢ $ 138,38 $ 100,73( $ 117,93 $ 104,81: $ 108,72¢ $ 119,13«
35,567 36,45¢ 38,54: 36,17¢ 42,81( 44,93¢ 42,18( 43,65
$ 91,30 $ 72,34: $ 99,83t $ 64,55 $ 75,12F $ 59,87¢ $ 66,54¢ $ 75,48
6,10¢ 6,11¢ 7,031 6,92¢ 7,094 7,57¢ 6,157 7,03(
$ 85,197 $ 66,22: $ 92,807 $ 57,62¢ $ 68,03! $ 52,29¢ $ 60,391 $  68,45:
. . _________§ _________N & __________§ ___________§ |
$ 37,09: $ 45,20: $ 41,85: $ 24,92 $ 37,80¢ $ 11,45: $ 65,16: $  28,90¢
$ 03z % 0.3¢ $ 0.3t $ 0.21 $ 0.2¢ $ 0.0¢ $ 0.4€ $ 0.2C
$ 031 $ 037 $ 03¢ $ 0.2C $ 027 $ 0.0¢ $ 0.4€ $ 0.2C
$ 48,09t $ 73,94 $ 84,50. $ 56,06¢ $ 79,83 $ 49,94¢ $ 43,34t $ 53,82«
$ (5,57¢) $ (185,499 $ (57,379 $ 90,74¢ $ (2524) % (213,199 $ (212,570 $ (121,76¢)
$ 246,44¢ $ 2,26¢ $ 4,40¢ $ (10,669 $ 1,85: $ 15,36. $ 124,18: $ 6,48¢
114,43: 120,38t 120,89 121,15¢ 133,78¢ 135,50¢ 140,61¢ 143,37.




AGNICO-EAGLE MINES LIMITED
CONSOLIDATED BALANCE SHEETS

(thousands of United States dollars, US GAAP basis)

(Unaudited)
As at As at
March 31, December 31,
2008 2007
ASSETS
Current
Cash and cash equivalel $ 252,19¢ $ 314,79:
Shor-term investment 39,86¢ 78,77(
Restricted cas 2,351 2,45¢
Trade receivable 93,52t 79,41¢
Inventories:
Ore stockpile: 4,702 5,64
Concentrate 2,63¢ 1,91:
Supplies 15,34: 15,631
Available-for-sale securitie 32,33( 38,00¢
Other current asse 78,16¢ 69,45:
Total current asse 521,11¢ 606,09:
Other asset 16,12" 16,43¢
Future income and mining tax ass 24,18: 5,90¢
Property, plant and mine developm 2,258,05! 2,107,06:
$ 2,819,48 $ 2,735,49
I I
LIABILITIES AND SHAREHOLDERS' EQUITY
Current
Accounts payable and accrued liabilit $ 12551t $ 108,22
Dividends payabli 43¢ 26,28(
Income taxes payab 4,64¢ —
Total current liabilities 130,60: 134,50
Reclamation provision and other liabiliti 57,99( 57,94
Future income and mining tax liabiliti 505,28: 484,11¢
SHAREHOLDERS' EQUITY
Common share
Authorized— unlimited
Issuec— 143,690,233 (December 31, 2C— 142,403,379) (note ¢ 1,972,39 1,931,66
Stock options (note £ 29,70¢ 23,57:
Contributed surplu 15,16¢ 15,16¢
Retained earning 141,14t 112,24(
Accumulated other comprehensive i (32,817 (23,71
Total shareholders' equi 2,125,60! 2,058,93

$ 2,819,48 $ 2,735,49i

See accompanying notes
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AGNICO-EAGLE MINES LIMITED

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE

INCOME

(thousands of United States dollars except share dper share amounts, US GAAP basis)

(Unaudited)

REVENUES

Revenues from mining operatio

Interest and sundry incon

Gain on sale of availat-for-sale securities (note

COSTS AND EXPENSES

Production

Loss on derivative financial instrumel
Exploration and corporate developm
Amortization of plant and mine developmt
General and administrati

Provincial capital ta:

Interest

Foreign currency translation loss (gz

Income before income, mining and federal capite¢$
Income and mining tax expen

Net income for the peria
Net income per sha— basic
Net income per sha— diluted

Weighted average number of shares outstandinfpdimsands
Basic
Diluted

Comprehensive income:
Net income for the period

Other comprehensive income (10ss):
Unrealized gain (loss) on available-for-sale securities
Adjustments for derivative instruments maturing during the period
Adjustments for realized gain (loss) on available-for-sale securities due to dispositions
during the period
Amortization of unrecognized loss on pension liability
Tax effect of other comprehensive income (loss) items

Other comprehensive income (loss) for the period

Comprehensive income for the period

See accompanying notes
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Three months ended

March 31,
2008 2007

$ 119,13 $ 100,73(
4,11° 5,27¢

40¢€ 1,86t

123,65! 107,86¢
43,65! 36,17¢

— 6,12¢

8,89¢ 5,82¢

7,03(C 6,92¢

19,86¢ 9,052

86¢ 1,06z

1,054 751
(8,889 (1,267)

51,17« 43,20

22,26¢ 18,28¢

$ 28,90¢ $ 24,92:
I E—
$ 0.2C $ 0.21
| |
$ 0.2C $ 0.2C
I E—
143,37: 121,15¢
144,37! 125,64

$ 28,90¢ $ 24,92:
(8,79¢€) 6,722

— 40€
(310 (1,58:)
8 4

) 1

(9,100 5,54:

$ 19,80¢ $ 30,46¢
I E—




AGNICO-EAGLE MINES LIMITED

CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

(thousands of United States dollars, US GAAP basis)

Retained earnings
Balance, beginning of peric
FIN 48 adjustmer

Net income for the peric

Balance, end of peric

Accumulated other comprehensive loss
Balance, beginning of peric
Other comprehensive income (loss) for the pe

Balance, end of peric

(Unaudited)

See accompanying notes
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Three months ended

March 31,
2008 2007

$ 112,24( $ 3,01t
— (4,487)
28,90¢ 24,92:
$ 141,14¢ $ 23,45(
I
$  (23,71) $ (17,999
(9,100 5,54:
$ (32,81) $ (12,456
| |




AGNICO-EAGLE MINES LIMITED
CONSOLIDATED STATEMENTS OF CASH FLOWS

(thousands of United States dollars, US GAAP basis)
(Unaudited)

Operating activities

Net income for the peric

Add (deduct) items not affecting ca:
Amortization of plant and mine developmt
Future income and mining tax
Unrealized loss on derivative contra
Gain on sale of availat-for-sale securitie
Stock option expens
Foreign currency translation lo
Other

Changes in nc-cash working capital balanc
Trade receivable
Income taxes payab
Other taxes recoverak
Inventories
Other current asse
Accounts payable and accrued liabilit

Cash provided by operating activiti

Investing activities

Additions to property, plant and mine developrnr

Extinguishment of Cumberland gold derivatiy

Recoverable Value Added Tax on acquisition of Pilies property
Decrease in shc-term investment

Proceeds on sale of availa-for-sale securities and oth
Purchases of availal-for-sale securitie

Purchase of Stornoway Diamond Corporation debes

Decrease in restricted ca

Cash provided by (used in) investing activit
Financing activities

Dividends paic

Proceeds from common shares iss

Cash provided by (used in) financing activit

Effect of exchange rate changes on cash and casvadmnts

Net increase (decrease) in cash and cash equisalering the perio
Cash and cash equivalents, beginning of pe

Cash and cash equivalents, end of pe

Other operating cash flow information:
Interest paid during the peri

Income, mining and capital taxes paid during theogk

Three months ended

March 31,
2008 2007

$ 28,90¢ $ 24,92:
7,03( 6,92¢

15,69¢ 16,33(

— 5,72:

(40€) (1,865

12,91 4,80¢

(8,889 (1,267

(415) 91(

(14,106) 9,807

4,64¢ 3,191

(1,319 3,16¢

147 (2,591)

(7,677) (7,059

17,28¢ (6,942)

53,82« 56,06¢
(158,03() (62,974

— (15,879

— 9,75(

38,90: 170,04

1,60¢ 1,58¢
(4,35() (3,26¢)
— (8,519

104 —

(121,76¢) 90,74¢
(23,779 (13,406)

30,267 2,74
6,48¢ (10,667

(1,139 2,88¢

(62,595 139,04(
314,79 288,57!

$ 252,19¢ $ 427,61!
| |
$ 68 $ 58¢
I EE—
$ — 3 25
| |



See accompanying notes
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AGNICO -EAGLE MINES LIMITED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(thousands of United States dollars except per shaamounts, unless otherwise indicated)
(Unaudited)
March 31, 2008

1. BASIS OF PRESENTATION

The accompanying unaudited interim consolidatedrfaial statements have been prepared in accordadtiténited States generally accepted accountimgiples

("US GAAP") in US dollars. They do not include eflthe disclosures required by generally acceptedanting principles for annual financial statenseit the opinion of
management, the unaudited interim consolidatediiia statements reflect all adjustments, whichsestronly of normal and recurring adjustments ngagsto present fairly the
financial position as at March 31, 2008 and theltef operations and cash flows for the three th®ended March 31, 2008.

Operating results for the three-month period erdacch 31, 2008 are not necessarily indicative efrésults that may be expected for the full yeaiirepnDecember 31, 2008.
Accordingly, these unaudited interim consolidate@ricial statements should be read in conjunctiith the fiscal 2007 annual consolidated financiateaments, including the
accounting policies and notes thereto, includetthénAnnual Report and Annual Information Form/F&®aF for the year ended December 31, 2007.

2. USE OF ESTIMATES

The preparation of the financial statements in oonfty with US GAAP requires management to makéveses and assumptions that affect the amountstezpim the
consolidated financial statements and accompanyirtes. Management believes that the estimatesingbd preparation of the interim consolidated ficial statements are
reasonable and prudent; however, actual resultsl cliffier from these estimates.

3.  ACCOUNTING POLICIES

These interim consolidated financial statementefothe same accounting policies and methods of &pplication as the December 31, 2007 auditedaliated annual
financial statements except for the applicatiothef Financial Accounting Standards Board's ("FASBtgrpretation No. 157Fair Value Measurement and the Financial
Accounting Standards Board's ("FASB") Interpretatido. 159,The Fair Value Option for Financial Assets and Financial Liabilities.

Recently Adopted Accounting Pronouncements

In September 2006, the FASB issued FASB StatementLBl7, "Fair Value Measurements" ("FAS 157"). FE& defines fair value, establishes a frameworlfeasuring fair
value in generally accepted accounting principdesl expands disclosures about fair value measutsniéime provisions of FAS 157 were adopted Janlia®008. In

February 2008, the FASB staff issued Staff Posiben 157-2 "Effective Date of FASB Statement No7'18'FSP FAS 157-2"). FSP FAS 157-2 delayed theaife date of
FAS 157 for nonfinancial assets and nonfinancadlilities, except for items that are recognizedisclosed at fair value in the financial statemamts recurring basis (at least
annually). The provisions of FSP FAS 157-2 aredtife for the Company's fiscal year beginning Jayda 2009.

The three levels of the fair value hierarchy ungas 157 are:

Level 1 — Unadjusted quoted prices in active markleat are accessible at the measurement datéefotiGal, unrestricted assets or liabilities;

Level 2 — Quoted prices in markets that are navacbr inputs that are observable, either direotlyndirectly, for substantially the full term tfe asset or liability;

Level 3 — Prices or valuation techniques that regjiriputs that are both significant to the faimeameasurement and unobservable (supported feydittho market
activity).

The following table sets forth the Company's finahassets and liabilities measured at fair valitaiw the fair value hierarchy.

Fair value at March 31, 2008

Assets: Total Level 1 Level 2 Level 3
Cash equivalent 38,067 — 38,067 —
Shor-term investment 39,86¢ — 39,86¢ —
Marketable equity securitie 32,33( 32,33( — —

Both the Company's cash equivalents and shortderestments are classified within Level 2 of thie f@lue hierarchy because they are held to matard valued using interest
rates observable at commonly quoted intervals.sHugt-term investments are market
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securities with remaining maturities of over threenths at the date of purchase. Cash equivaleatsarket securities with remaining maturities eeéhmonths or less at the ¢
of purchase.

The Company's marketable equity securities areegalising quoted market prices in active marketsaanslich are classified within Level 1 of the failue hierarchy. The fair
value of the marketable equity securities is caltad as the quoted market price of the marketahléyesecurity multiplied by the quantity of shatesld by the Company.

In February 2007, the FASB issued FASB Statementll§8, "The Fair Value Option for Financial Assatsl Financial Liabilities" ("FAS 159"). FAS 159 peits entities to
choose to measure many financial instruments andinether items at fair value, with the objectife@mproving financial reporting by mitigating \atility in reported earnings
caused by measuring related assets and liabidlifeerently without having to apply complex hedgeeaunting provisions. The provisions of FAS 159 evadopted January 1,
2008. The Company Management did not elect the\Falire Option for any additional items.

Recently Issued Accounting Pronouncements and Dewgiments

In March 2008, the FASB issued FASB Statement N4, IDisclosure about Derivative Instruments andid¢ieg Activities — an amendment of FASB Statement

No. 133" ("FAS 161") which provides revised guidarier enhanced disclosures about how and why aty erses derivative instruments, how derivativernmsents and the
related hedged items are accounted for under F8Sdr81 how derivative instruments and the relagtfed items affect an entity's financial positimancial performance and
cash flows. FAS 161 is effective for the Comparfigsal year beginning January 1, 2009. The Compsueyrrently evaluating the potential impact of ptileg this statement on
the Company's derivative instrument disclosures.

4. CAPITAL STOCK

For the first quarter of 2007, the Company's wagavere dilutive and were included in the calcalatof diluted net income per share. There wereutstanding warrants in the
first quarter of 2008.

The following table presents the maximum numberashmon shares that would be outstanding if alrimaents outstanding at March 31, 2008 were exelcise

Common shares outstanding at March 31, 2 143,690,23
Employees' stock optior 4,737,95!
148,428,18

——

During the three-month period ended March 31, 200821,669 (2007 — 103,875) employee stock optieaxe exercised for cash of $29.4 million (2007 —6Hdillion),
2,405,000 (2007 — 1,195,000) options were grantitd avweighted average exercise price of C$54.8072— C$48.09) and 55,300 (2007 — 11,500) optioeseveancelled
with a weighted average exercise price of C$492007 — C$15.93).

The following table illustrates the changes in shzapital for the three months ended March 31, 2008

Shares Amount
Balance, beginning of peric 142,403,37 $ 1,931,66
Shares issued under Employee Stock Option 1,221,66! 36,111
Shares issued under Incentive Share Purchase 34,78¢ 2,42
Shares issued under Dividend Reinvestment 30,39¢ 2,201
Balance, end of peric 143,690,23 $ 1,972,39'
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5. STOCK-BASED COMPENSATION

The following summary sets out the activity witlspect to the Company's outstanding stock options:

Three months ended
March 31, 2008

Weighted average

# of Options exercise price
Outstanding, beginning of peric 3,609,92. C$ 30.3¢
Granted 2,405,000 C$ 54.51
Exercisec (1,221,66) C$ 24.45
Cancellec (55,300) C$ 49.5(
Outstanding, end of peric 4,737,95 C$ 43.9(
| |
Options exercisable at end of per 1,831,080 C$ 36.3¢
| |

For the first three months of 2008 and 2007, then@any estimated the fair value of options undeBlaek-Scholes option pricing model using the faling weighted average
assumptions:

2008 2007
Risk-free interest rat 3.70% 3.99%
Expected life of options (in year 2.t 2.5
Expected volatility of Agnic-Eagle's share pric 44.4% 38.0%
Expected dividend yiel 0.22% 0.29%

6. GAIN ON SALE OF AVAILABLE-FOR-SALE SECURITIE S

During the first quarter of 2008, the Company reediproceeds of $1.6 million (2007 — $2.4 millidrgm the sale of certain available-for-sale se@siand recognized a gain
before taxes of $0.4 million (2007 — $1.9 million).

7. INCOME TAXES

The Company adopted FASB Interpretation No. 48,0hating for Uncertainty in Income Taxes, on Janugrg007. As a result of the implementation of thierpretation, futur
tax assets and retained earnings decreased byrfifidh. There was no change in unrecognized taefiein the current quarter. The full amount ofecognized tax liability of
$3,390, if recognized, would reduce our annualctiffe tax rate. We do not expect our unrecognizediability to change significantly over the net2 months. The Company is
subject to taxes in the following significant judistions: Canada, Mexico and Finland, each witlyiway statutes of limitations. The 1998 through 2@8¢ years generally remain
subject to examination. Interest and penalty oregoalyment of income taxes are classified as intesgsense.

8. CONTINGENCIES

The Company was served with a Statement of Clairamnil 30, 2007 from a former employee, allegingyang other things, wrongful dismissal and seekiagages of
approximately C$13.1 million. The Company belietkés claim is frivolous and without merit and wiligorously defend the matter, and therefore, naigion for this
contingency has been recorded.

The Company is involved in a legal proceeding ire8en relating to the compulsory acquisition proceswnder Swedish law and the Company has beeiredda provide
financial assurance in the form of a bank guarameeof March 31, 2008, the amount of this guarantas $3.5 million.

As part of its ongoing business and operationsCiiapany has been required to provide assurantbe iform of letters of credit for environmental asitk restoration costs,
custom credits, government grants and other generpbrate purposes. As at March 31, 2008, thé aot@unt of these guarantees was $23.2 million.
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The Company has a royalty agreement with the Hin@isvernment relating to the Kittila mining opeeati Starting 12 months after the mining operaticmmmence, the
Company has to pay 2% on net smelter return, defiserevenue less processing costs. The roygigidson a yearly basis the following year.

9. COMPARATIVE FIGURES

Certain items in the comparative consolidated fai@rstatements have been reclassified from statespreviously presented to conform to the presiemaf the 2008
interim consolidated financial statements.
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QuickLinks

QUARTERLY MANAGEMENT'S DISCUSSION AND ANALYSIS UNI'ED STATES GAAP (all figures are expressed in USatselunles:
otherwise noted and all units of measurement egpres metric unless otherwise noted)

AGNICO-EAGLE MINES LIMITED SUMMARIZED QUARTERLY DATA (thousands of United States dollars, except wheted, US
GAAP basis) (Unaudited)

AGNICO-EAGLE MINES LIMITED SUMMARIZED QUARTERLY DATA (thousands of United States dollars, except wheted)
AGNICO-EAGLE MINES LIMITED CONSOLIDATED BALANCE SHEETS (thousands of United States dollars, US GAASt)a
(Unaudited)

AGNICO-EAGLE MINES LIMITED CONSOLIDATED STATEMENTSOF INCOME AND COMPREHENSIVE INCOME (thousands of
United States dollars except share and per shavaras) US GAAP basis) (Unaudited)

AGNICO-EAGLE MINES LIMITED CONSOLIDATED STATEMENTSOF SHAREHOLDERS' EQUITY (thousands of United States
dollars, US GAAP basis) (Unaudited)

AGNICO-EAGLE MINES LIMITED CONSOLIDATED STATEMENTSOF CASH FLOWS (thousands of United States dolld& GAAP
basis) (Unauditec



